O.TPAYT. "MAPKETUHI CHA3Y BBEPX"
BeepeHne
[1Be Hawmx nepBbIX KHUMM Obinu "y4ebHnKkaMmn" No NpUHUMNAM KOMMYHUKaLMX U NPUHLMNAM MapKeTUHra.

MepBasa kHura, MNosuunoHnpoBaHue: BUTBa 3a Balle CO3HaHWe, Bbina y4yebHMKOM Mo KOMMYyHuKauun. B
COOTBETCTBUN C TEOPMEN MNO3ULMOHMPOBAHUS, YESIOBEYECKOE CO3HAHME COAEPXMUT AYENKM UMK NO3ULUN,
KOTOpble KOMMaHUA NMbITAETCA 3anofIHNTbL. ATO NPOCTO caenaTb, eCny No3NLKna NycTa, HO CITIOXHO caenaThb,
€Cnu nosvumen BrageeT KOHKYpeHT. B nmocnegHem criydae KomnaHus OOSMKHaA "nepenosuumoHMpoBaTh
HanpaBfeHne CBOen KOHKypeHLNN", ecrnn XO4eT BOUTU B CO3HaHMe.

Hawa BTopas kHura, MapkeTuHroBas 6uTBa, Obina y4ebHMKOM MO MapkeTuMHry. HoBas Touka 3peHus,
BblHECEHHAsA Ha apeHy MapkeTuHra, bbina ocCHOBaHa Ha YBEPEHHOCTU, YTO MapKeTUHr He OLHOCTOPOHHWIA
npolecc ob6cnyXMBaHUs KNneHTa.

Mpupoga MapkeTuHra cerogHss COCTOMT B TOM, 4TOObl nepexuTputb, 06OWMTU C dnaHra, nepebopoTb
KOHKypeHTa. Kopoye, MapKeTUHr - 3TO BOVHA, B KOTOPOW BparoM sIBMsIeTCst Ball KOHKYPEHT, a 3aBOeBaHMWe -
BaLLl KIWEHT.

Kak n B Hactosllen BOWHE, HET OOHOW TaKTUKN BeOeHUS BOWMHbI MapKeTMHroBoW. nu, ckopee, TakTUKK
yeTblpe: OOOpOHMTENbHAs, HacTynatesnbHas, draHroBass M napTusaHckas. [lepBoe M camoe BaxHoe
peLLeHne, KOTopoe Bbl MPUHUMAETE, KAacaeTCs TOro, Kakylo TaKTUKY Be4eHWs1 BONHbI BbIOpaTh.

TpeTbs KHUra

B ortnuvune oT nepBbiX ABYX, kHura "MapkeTuHr cHu3y BBepx" He y4yebHuK. OTO camoyyuTens,
pa3paboTaHHbIv AN GusHecMeHa, KOTOPbIA XOYET AEeNCTBOBaTL ObICTPO.

B 37O KOHKYpPEHTHOW cpefde, B COOTBETCTBUM C pesysibTaTaMu MociieAHero UccrenoBaHusi, 6onbLUMHCTBO
pyKkoBoAUTENen nonagaeT Ha BEPXHIOW CTYMeHbry KOPrMOpaTUBHOW FNECTHWLbl U3 OTAENOB NpoAax U
MapKeTuHra, a He U3 ApYrixX OTAENoB.

Mbl xuBem B "BeKk KOHKypeHUuU". [1pakTUyYeckn B Kaxaon KaTeropuu, CerofHsiIlHAS apeHa GusHeca ctana
nonem O6UTBbI.

OT0 M3MeHeHue cpeabl caenano TpaguuMOoHHbIA Noaxon "cBep3xy BHU3" K MapKeTUHry yctapesLlumM. Kakown
TOMK OT AOMrOCPOYHbIX CTpaTerMvyeckmx MMnaHoB, eCrnv Bbl HE MOXEeTe npeackasaTb nocrneayloline Lwarm
KOHKYPEHTOB?

Kak Bbl MOXeTe oTpearnpoBaTb Ha [EWCTBMS Ballero KOHKypeHTa, €Cnu BaluM pPecypchbl CBsi3aHbl
OONrOCPOYHbLIM NIIaHOM?

CTpaTerMﬂ U TaKTUKa

MapKeTUHI CHWU3Y BBEPX HEe WrHOpUpYeT MPUHLMMNbLI MO3ULIMOHUMPOBAHUS UM MPUHLMNLI MapPKETUHIOBOM
BOMHLI. Ckopee, KHUra uHTerpupyet obe koHuenuun. Ho oHa genaeT aTo He Tak, kKak Bbl OXuaaeTe.

KoMMyHMKauuM, kak noayepkueaeTcs B kHure MosnumoHupoBaHune, ABMAOTCA TakTuKol GuaHeca. OBbIYHO
OHW BKITHOYAIOT B ce0s peknamy KomnaHum, CBsA3n ¢ 0OLLECTBEHHOCTbLIO, Npe3eHTaLUuy ToBapa, U Tak Janee.

MapkeTuHr, Kak nogyepkMBaeTcsa B kHure MapkeTuHroBas 6utBa, siBnsieTca crtpaternen 6usHeca. OObIYHO
cTpaTerusi KOMNaHUM N3noXxeHa B AOKYMEHTE, KOTOPbIA SIBNSIETCS pe3yfnbTaToM npouecca cTpaTernyeckoro
NnaHMpoBaHWsI.

CerogHst cTpaTermyeckoMy MnaHUPOBaHUIO YOENseTCs OOCTaTOMHOE KOMNMMYecTBO BHUMaHuSA. PykoBoacTBo
nonobuno sty KoHuenuuio. Hu ogHa yBaxatowasa cebs komnaHmsi u3 Fortune 500 He MoXeT XunTb 6e3 BuLe-
npesvaeHTa no JONrocpo4HOMY CTpaTernyeckomy nnaHMpoBaHuIO.

Mbl NpPOTUB AOMFOCPOYHOrO CTPaTErMyeckoro nraHMPOBaHUS, onpederieHUs MUCCUK, Lienen, HanucaHust
Oun3Hec-NNaHoOB U eXXerogHbIX OKETOB.

Mbl nonaraem, 4To GOMbLUMHCTBO MEHEKEPOB CErofHs He MOHMMAlOT KPUTMYECKOro OTHOLUEHWUS Mexay
cTpaTervein u TakTukoil. Mo3aTomMy MX MPOJOIKalT BBOAMTL B 3abnyxaeHWe cTpaTernyeckuM npoLeccoM
NraHMPOBaHMS.

TpaavumoHHaa Teopusi TOBOPWUT, YTO CHavana BbiCLUEe PYKOBOACTBO [OSMKHO BblpaboTaTb cTpaTerunio
MapKeTMHIOBOW KammaHuu. 3aTem 3Ty CTpaTeruio Hy)XKHO AOHECTM OO CpedHero pPyKOBOACTBa, KOTOpoe
BbIGMPET TaKTUKY, KOTOPYIO criedyeT UCMOMb30BaTh Os OCYLLECTBIEHUS CTpaTermu.

Mbl He cornacHbl. Halua KoHuenums Kak pa3 npoTUBOMNONOXHA.
[maBa 1. TakTvka ANKTyeT cTpaTeruio

Mocne MHoOrMx net paboTbl B 061acTy cTpaTternn Ons HeCKOMNbKMX CamblX BOMbLLMX KOMMaHW AMEPUKM, Mbl
MPULLIN K PEBOJTIOLMOHHOMY 3aKMHOYEHNIO: CTpaTervsl AomkHa paspabaTbiBaTbCsl CHU3Y BBEPX, @ HE CBEPXY
BHM3. [pyrMmu crioBamu, cTpaTerMsi [OOJbkHa paspabaTtbiBaTbCs MCxods W3  ryGOKOro 3HaHus U
BOBJIIEYEHHOCTM B aKTyarnbHYI0 TakTUKy caMmoro busHeca.

TakTuka gofmkHa OMKTOoBaTb cTpaTteruto. To ecTb TakTuka KOMMyHI/IKaLI,I/II7I OOJDKHa AOWKTOBaTb CTpaTteruto
MapKeTuHra.

BOonbLIMHCTBO MapKeTONoroB BepsT B obpaTHoe. OB6LenpuHsATasi UCTUHA COCTOUT B TOM, YTO reHeparibHas
cTpaTtervsi opraHusaumm JomkHa GbiTb MepBOK, a 3a Hel crieoBaTh TaKTVKa.



OcnapMBaTb oyeBungHoe

HekoTopble Haubornee npoOoyKTUBHbIE HaMpaBfeHUs pasBMTUS B Hayke, MeguuuHe un GusHece
CTUMYNUPOBANNCb MMEHHO 3a CYET TOro, YTo ocnapuBany OOLLENPUHATbIE UCTUMHBLI. PuUMaHH Hucnposepr
NATLIN NOcTynaT 3BKNMAa, KOTOPbIA YTBEPXKAAET, YTO Yepes AaHHYK TOYKY HEenb3si NpoBecTM boree ogHowm
NVHWW, napannenbHOW AaHHoW npsaMon. Puamkm Bce elwe u3yyarT MHOrMe MocneacTBus reoMeTpum
PvmaHHa.

Onsa kaxaon obLLenpUHATON UCTUHBI HAXOAUTCSA BO3MOXHOCTb pa3BuTus, byab To Hayka unmn 6musHec.

"CTpaTternsa AMKTyeT TakTuKy" - BOT akcuoma busHeca, koTopasi, Ckopee BCero, Tak rnyboko 3acena B Balle
CO3HaHWe, YTo Bbl M He 3HaeTe, YTO OHa TaMm. " He 3Hal TOYHO, KTO OTKpbIN AMepuky", - cka3an oauH
CTYOEHT NMepBoro kypca, - "Ho s 3Hato, 4To 310 ObIN HEe nHaeeL".

Kak rny6oko cuauT B CoO3HaHUM MbICHb. YTO cTpaTerns npeaBocxulaeT TakTuky?

Bo-nepBbix, HUKTO He roBopuT "TakTuka u ctpaterusa”. Bcerga roBopat HaobopoT. bonee Toro, HaobopoT -
O4YeHb NorMyHo. Bo-nepBbiX, Bbl peliaeTe, YTo Bbl XOTUTE caenatb (CTpaTervs), 3aTem Bbl peluaeTe, Kak 310
Aenartb (TakTuka).

"Hawu nnaHbl NpoBanunmck, MOCKONbKY Y HAcC He Bbino uenu", - ckazan CeHeka. "Korga yenosek He 3HaeT, K
Kakoln OyxTe OH HanpaBnsieTCs, HUKaKOW BETEP A1 HEro He CTaHET NOMyTHbIM".

KTO cCMOXeT ¢ 3TUM nocnopuTb?

Mbl cmoxem. Xpuctochop Konymb xoten HamTu KOpOTKUM nyTb B WMHAWKO (CTpaTerus), NnbiBs Ha 3anajg
BMeCTO BOCTOKa (Taktuka). OH ymep, Aymasi, YTO notepnen Heyaady, MOCKONbKY Tak U He Hawen NHaunckmmn
KOHTMHEHT, KOTOPbIW UCKan.

Ecnn 6bl OH NO3BONWM TaKTUKE AMKTOBaTb CTpPATEruio, OH, BO3MOXHO, MOHAN Obl, YTO OTKPbIT AMEPUKY,
noABwr ropasfo 6onee BaxHbIV, YeM OTKpbITUE Bonee KOpoTKoro nyTv B MHAWIO.

Konym6 6bin mMopennaBaTeneM, OYeHb XOPOLIMM MopennaBaTenem. [1oaTomy oH 1 Bbibpan npaBuibHY0
TaKTMKY: NNbiTb Ha 3anag, NMOCKONbKY BCE NMbIM Ha BOCTOK. (B MapKeTuHre Mbl Ha3biBaeM TakoW MOAXOA
00X0AOHbIM MyTEM).

Uto 6bl HM ObINO OBHapyXeHo B 3anagHOM HanpaBleHWW, YeCTb MEePBOOTKPbIBAHMSA MpuHagnexana Obl
Konymoy.
Fpexu MbIlNeHUs cBepXy BHU3

MeHepxepbl ogepXuMbl Tem, "4TO OHW XOTAT caenatb". Yem 4BNAOTCA OONTOCPOYHbIE MfaHbl KPOMe
OOTOLLHOIO KOHCMEKTa TOro, Kyaa MeHempKepbl XOTAT NMPUBECTU KOMMaHUIO Yepes NATb U AecsTb neT?

Korga Bbl cTaBUTE akUEHT Ha cTpaTervu, UM Ha TOM, r4e Bbl XOTUTE, YTOObI Balla KoMnaHusi beina Yyepes
MHOrMe rofbl, Bbl COBeplUaeTe [ABa MaBHbIX rpexa Ou3Heca: (1) oTka3 NpuvHMMaTb nopaxenue u (2)
HexxernaHue akcnnyaTupoBathb ycnex. Oba aTux rpexa BbITEKAIOT U3 MbILLSIEHUS CBEPXY BHUS.

KOJ'IyM6 OTKa3ancda npuHATb TOT (baKT, 4YTO OH He Hallen nytn B MHOouio, n OH He aKcnnyartuposan
noTpAcarLlee OTKpbITUE, KOTOPOE DEeNCTBUTENBHO coBepLuun.

KomnaHun, KOTOpble CHa4ana yCTaHaBMBalkOT CTpaTeruto, 00bl4HO OTKa3blBalOTCSH NPUHATL MNOpaxeHue,
MNOCKOIbKY nonararT, 4YTO BCe, YTO HYXHO, 4yTOGLI caenaTtb NPOEKT nobeantenem, aTo BHeCTM HebonbLine
M3MEHEHUNA B TAKTUKY.

B natnpecateix komnaHuusi General Electric npuHsana crparterMdeckoe pelleHne BOWTM B OusHec
yHUBepcanbHbIX KOMMboTepoB. Yepes 14 net ycunun n 400 MMNNMOHOB O0MNapoB NOTEPb, KOMMaHUSA B
KOHLLe KOHLOB noaHsina 6enbivi onar. HebonbLume n3aMeHeHus1, BHOCUMbIE B TaKTUKY, BbIFIUMNCH B OFPOMHbIE
nycTble TpaTbl PECYpCOB.

MpeactaBum, YTO KOMMaHUS NOCTaBMIa NPOLLECC C HOT Ha ronoBy. BmecTo Toro, 4tobbl NibiTb HA BOCTOK
Bmecte ¢ IBM, Univac, Burroughs, NCR, RCA, Control Data, Honeywell n gpyrumm urpokammn B
YyHMBEpCarnbHble KOMMNbITEPLI, KOMNAHWSA OTNPaBuach Ha 3anag B OOUHOYKY.

Y General Electric 6bino ase Bo3moxHocTM. C OOHOM CTOPOHbI, OHAa MOrna BbIBECTM Ha PbIHOK
cynepkomnbioTep. C Apyron CTOPOHbI, KOMNAHWSA Morfna nNpeacTaBUTb NEPCOHAamNbHbIA KOMMNbIOTEP.

Ho B TO Bpemsi He 6biNoO pbiHKaA AN CYNepKOMMNbIOTEPOB MMM NEPCOHarnbHbIX KOMMNbIOTEPOB. MIMEHHO Tak.
MmeHHO noaTtomy nobasa M3 AByx TakTuk no3sonuna 6l General Electric nepson BonTr B cO3HaHWE C HOBbIM
TUMNOM KOMMbIOTEpPA.

[pyron Bonpoc, NpuUHecnn G6bl 3T BO3MOXHOCTU KOMMaHuu nNpubbinb, UM HeT. JTO 3aBuceno Obl OT TOro,
Kak cnoxunuce 6bl B 6yayuiem. (Monydnnock Tak, 4To 06a HanpasneHus ctanu odeHb NpubbINbHBIMKU ANS
no KpamHewn mepe AByx kKomnaHuii. Cray ¢ ogHoln CTOpoHbl. Apple - ¢ opyron).

He 6b1ro Hukakowm rapaHTum, 4to Konymo HamgeT XoTb YTO-HMOyab B KOHLE cBOero nyrtewecTtsusi. Ho ecnm
KTO-TO [OIDKEH Obll YTO-TO HaWTW, 3TUM YErioBEKOM [ormkeH Obin ctatb KonymO, nockonbky OH 6bin
nepBbIM.

ToT e camMbll NPUHUWMM MNPUMEHUM K MapkeTuHry. EQUHCTBEHHas TakTuKa, KOTOPYHD MOXHO YBEpeHHO
Mcnonb3oBaTh - 3TO HAWTK CMocod MepBbiM BOWTM B CO3HaHMEe. HO MOCKomnbKy Bbl MEPBbIA, AN Ballero
NpoAyKTa Unu ycrnyru HeT pbiHka. Bam npugeTca NnocTponTb pbIHOK CaMUM.



OTkas nMpuHATbL MOpPaXeHWe OYeHb YacTo [OMOSMHSAETCSH HEeXenaHWeM 3JKChyaTupoBaTb — YCMex.
EnnHcTBEHHBIM nporpecc, kotoporo pobunacb komnaHua General Electric B 6usHece yHuBepcarnbHbIX
KOMMbIOTEPOB ObINo 3akpenneHne 3a cobon KoHuenumm "pasgeneHns sBpemeHn”. KomnaHus coseplumna aToT
NOABUI, NEPBON NPEaSIoKNB UOE0.

OTOT ycnex JOImKeH ObliT BOOXHOBUTL KOMMAHMIO HanpaBnUTbL BCE CBOW KOMMbIOTEPHLIE PECYPCHI HA pas3BuUTMeE
noev pasgeneHus BpemeHu. Ho Takasa koHuenuusa He coBnagana co cTtpatermen General Electric, B
COOTBETCTBMM C KOTOPOM KOMMNaHWA [ormkHa Obina crtatb BTOopor IBM, npegnaras nonHyk npoaykToBYHO
NINHENKY KOMMNbIOTEPOB. Tak, BO3MOXHOCTbL Obina noTepsiHa.

B Ou3Hece Bbl YacTo BUANUTE TO, YTO XOTUTE BUAETL. IMEHHO NO3TOMY MblLLUSIEHNE CBEepXY BHNU3 TaK OMNacHO.
Bbl He 3ameTuTEe HKN OOMH (baKTOp, He CBA3aHHbLIN C ycnexom BaLLen cTpaTternn.

MepeBepHUTE Npouecc
Korga Bbl nepeBopaynBaeTe NpoLuecc, Bbl MHOrAa MOXeTe cAenaTb BaXHble OTKPbITUS.

Wceneposatenn B kKomnaHum Vicks cosganu HOBOe Xuakoe CpeAcTBO OT MPOCTyAbl, KOTOpPoe MnpoyuLLano
roprio M ocTaHaBnMBaro NMOTOKU Cre3 M3 MOKPACHEBLUUX [Ma3, HO, K coXaneHuto, obnagano CHOTBOPHbLIM
appekTom. UTO ABNSNOCE NPo6nemMon, ecnu Bbl XOTENW NPOUTUCH UMW NoexaTb Ha paboTy.

BmecTo TOro, 4tobbl cnucate OTKpbITUE, KTO-TO B Vicks BbicTynun ¢ 6necrawen naeen. Ecnn npogykt
obnagaeT CHOTBOPHbIM 3dEKTOM, AaBanTe MO3ULMOHUPOBATb €ro Kak HOYHOE JieKapCTBO OT MPOCTyAbl.
Opyrnmun cnosamu, dopasa "nepBoe HOYHOE CPEACTBO OT NPOCTYAbl" CTaHeT peKkraMHON TaKTUKOW, KoTopast
cpaboTaeT. Tak kak ocCHOBaHa Ha npuHuune 6bITb NEPBLIM.

W oHa cpaboTtana. Jlekapctso NyQuill ctano cambiM ycneLlHbIM HOBbIM NpoaykToM komnaHun Vicks. Cenvac
NyQuill aBnsieTca cpeacTBom OT NPOCTyAbl HOMEP OAUH Ha PbIHKeE.

TakTuka (nepBoe HOYHOE CpeacTBO OT MPOCTYAbl) OUKTYET cTpaTervio (NpeacTaByMM HOBbLIA MPOAYKT Ans
HOYHOrO NeveHns NpocTyabl nog HaseaHnem NyQuill).

YTo Takoe TakTuKa?
TakTuka - aTo uges. Korga Bbl UWUTE TaKTUKY, Bbl ULLUTE UOEHO.

Ho xenaHue HanTu ngeto pacnnbiByato. Yto 3a mages? oe Hantm ee? Ha oty Bonpockl C caMoro Havana
[OMKHbI ObITb HAOEHbLl OTBETHI.

[ns Toro 4toObl NOMOYbL BaM HaWTU OTBETbI Ha 3TU BOMNpOChLI, Mbl NpeanaraemMm MUCNofb3oBaTb cneagyrouiee
cneunanbHoe onpepgeneHne: TaktTuka 3To KOHKypeHTHbIVI MEHTanbHbIA acnekT.

Bo BepBbIX, TaKTKa JOMKHA UMETb KOHKYPEHTHBIN acnekT Ans Toro, YTobbl MMETb WaHc AobuTbes ycnexa.
3710 He obA3aTenbHO O3HaYaeT Mydllylo YCRyry WnvM npoaykT, rnaBHoe, B HeM AOIKeH ObiTb anemMeHT
otnnumna. OH MoxeT GbiTb Gonbliue, MeHblUe, ferde WUnu Tsxenee, Aewesne wnu gopoxe. OH MoXeT
OTNIMYaTbLCA OT APYIMX CUCTEMON pacnpoCTpaHeHus.

Bonee Toro, TakTvka OOIKHA OblTb KOHKYPEHTOCMOCOOHa Ha BCell apeHe MapKeTuHra, a He TOJbkO Mo
OTHOLLEHWIO K OAHOMY WM ABYM APYrMM MPOAYKTaM.

Hanpumep, pelweHne Volkswagen B KOHLUE NATUAECATbIX BbIBECTM Ha PbIHOK "MepBbli" ManeHbKuin
aBTOMOGUNb, GbINO NPEBOCXOAHOM KOHKYpeHTHoW TakTukon. KomnaHust General Motors npoussoguna B 10
BpeMsi Tonbko Oonblune, CUNbHO XpOMUPOBaHHble aBTomMobunu. Volkswagen Beetle noatomy >xgan
OrnyLNTENbHbINA YCNEX.

Volkswagen Beetle koHeyHO He Obina nepBOW MarneHbKOW MalUMHOW Ha pbiHKe. Ho aTo Obina nepsas
MallMHa, 3aBOeBaBLUas "ManeHbkyl" no3uumio B co3HaHun. OHa caenana u3 CBOEro pasmepa CBOe
NnpevMyLLIeCTBO, B TO BpeMs Kak ApPYrMe W3BMHANMCb 3a CBOW MarieHbKUA pas3mep, pacckasbiBasi O
"BMECTUTENBHOCTKN".

"Oymante 0 ManeHbkoM", - rmacunu peknamHble ob6basneHnsa Volkswagen.

Mpumepom nNnoxow TakTUKK SBNSAETCA Maes komnaHum Seagram npeactaBvTb HOBbIV BypOOH, HECMOTpS Ha
nobosb Kk Buckn Jim Beam n Old Grand-Dad. 3T1oT 6ypboH kaHyn B HebbITUe, NOCKONbKY OH He obnagan
KOHKYPEHTHbIM acnekToMm.

Bo-BTOpbIX, TakTWUka AOSMKHA OblTb KOHKYPEHTHbIM MeHTasrlbHbIM acnektom. [Opyrumu croBamu, Gutsa
MPOMCXOAMNT B CO3HAHUW NMOTEHUMANBHOIO KINeHTa.

KOHKYpEHTbI, HEe 3aHABLUME CBOK MO3ULNIO B CO3HAHWUU, MOTYT BbiTb NPOUrHOPMPOBaHLI. BbiNo MHOXECTBO
MECT, TOPrywLmMx nuuLen ¢ JocTaBkoM Ha AoM, korga Tom MoHaraH 3anyctun Domino's. Ho HUKTO He
Bragen no3vumen 4ocTaBKM Ha JOM B CO3HAHUW.

C ppyron CTOpOHbI, €CTb KOHKYpeHTbl, obnagaroliMe CWUMbHOW no3uuMer B CO3HaHUKW, KOoTopas He
COOTBETCTBYET AENCTBUTENBHOCTU. IMEHHO BOCNpUATME OOIMKHO paccMaTpmBaThCcs Npu Bolbope TakTukM, a
He JEeNCTBUTENIbHOCTb.

KOHKYPEHTHbI MeHTasbHbI acnekT - 3TO TOYKa B CO3HaHMMK, KOTopas NO3BONsSeT Balle MapKeTUHrOBOW
nporpamme addeKTMBHO paboTaTthb. IMEHHO 3Ta TOYKa OMMKHA CTaTb ANA BaC MECTOM MPUNOXEHUS YCUNnIA
ONs TOro, YTo6bl AOCTUIHYTb HEOOXOAMMOro pesynbTaTa.



Ho TakTukm HegocTaTouHO. [Anga TOro, 4Ytobbl NPOAOIKAaTb, Bbl AOIMKHBI MPEBPATUTL TakTUKY B CTpaTeruto.
(Ecnu TakTuka - 3TO rBO34b, TO CTpaTerns - aT0 MONoToK). Bam noHapobutca n 1o n gpyroe Ans Toro, Ytobbl
3aBoeBaTb NO3ULINIO B CO3HAHUM.

Yto Takoe cTpaterna?

CtpaTterna He sIBNseTcsa Uenbl. Tak e Kak cama XW3Hb, cTpaTerus JorkHa ObiTb ChoKycMpoBaHa Ha
npouecce, a He Ha uenu. MbicnuTenu cBepxy BHU3 OpPUEHTUPOBaHbI Ha Lenb. OHM cHayana onpeaensior,
Yero OHW XOTAT AOCTUYb, U NbITAOTCA ONpeaenvTb cnocobbl U CPpeacTBa AN AOCTUXKEHMS CBOUX LieNei.

Ho 6GonblwKnHCTBO Uenen NPOCTO HeaOOoCTMXKUMbI. YcTaHOBKa LUenen CTaHOBUTCS ynpaxHeHnem B
paso4yapoBaHuu. MapKeTVIHI', TakK Xe KakK 1 NoNmnTuKa, ABndeTca UCKYyCCTBOM BO3MOXXHOIO.

Korpa Pomxep Cmut 3aHsn pykoBoaswmn noct B General Motors B 1981 rogy, oH npeackasbiBan, Yto gons
KoMnaHum BblpacteT Ao 70 MpOLEHTOB OTEYECTBEHHOrO pbiHKa aBTomobunen "bonblion Tponku" ¢ 66
npoueHToB B 1980 rogy.

UTtoObl MOAroToBUTBCS K 3TOM BenuMkon oTBeTcTBeHHOCTW, General Motors Hauana nporpammy
MOZEpHU3aLnn CTOUMoCTbio 50 MunnuapaoB A0NNapoB.

B HacTosiuiee BpemMsi Oons OTEYECTBEHHOro pbiHka bonblwon Tpownkn, npuHagnexawass General Motors
paBHa 58 npoueHTaMm, 1 OHa nagaer.

CeBepoamepukaHckne onepauum General Motors cOCTaBRSOT HECKONIbKO COTEH MUITIIMOHOB [OJSINapoB
naccuBHoro 6anaHca B rof. Lenb Pomxepa Cmuta 6bina nNpocTo HeAOCTUXKUMA, NOCKONbKY He 6bina
OCHOBaHa Ha fOrMYHON TaKTUKe.

Mo Hawemy onpegeneHuto, cTpaTerus He SBMASETCA LUenblo. 370 nocrnepoBaTtesnibHOE MapKeTuHroeoe
HanpaBeHne.

CTtparterus nocrnegoBaTensHa B TOM CMbICIE, YTO OHa CHOKYCMpOBaHa Ha TakTuKe, KoTopas Gbina BelbpaHa.
KomnaHnusa Volkswagen go6unacbk 60MbLIOro TaKTUYECKOro ycrnexa C MarieHbKMM aBTOMOOWIEM, HO el He
yaanocb NogHATb 3Ty MAEK A0 nocrnegoBartenbHon ctpaternn. Komnanus 3abbina o "maneHbkoM" 1 B3aMeH
pelumna BBO3UTb Ha pbIHOK CoeanHeHHbIx LLTaToB cemencTBo 6onbLlumnx, ObICTPbIX U 4OPOrMX aBTomMmobunen.
Ho Takas TakTuka Gbina yxe 3apes3epBupoBaHa Apyrmmu NpousBoauTensaMm asTtomoounen. Takne gencreus
KOMMaHWM OTKPbINX NYTb ANOHLAM, KOTOpble U 0TOBpanu naet ManeHbKUX MaLluH.

Bo-BTOpbIX, CcTpaTernsa 3aknw4aeTca B MNocnefoBaTeslbHbIX  MapKeTUMHroBbIX AeWAcTBUsX. [poaykT,
LeHoobpasoBaHue, AMCTpUbYLMS, peknama - BOT OeNCTBUS,, KOTOpble COCTaBMsOT MapKeTWHF, U KOTopble
[OIMKHbI BbITb NOCNeAoBaTeNbHO CAOKYCMPOBaHbI Ha TaKTUKeE.

(dymanTe o TakTuKe Kak O KOHKPETHOW ANUHHE CBETOBOW BOIMHbI, @ O CTpaTernu kak o nasepe, HaCTPOEHHOM
Ha 3Ty ANWHY BONHbl. Bam noHagobutes n 10 M gpyroe, YTobbl NPOHUKHYTH B CO3HAHWE MOTEHLMAanbHOro
KnuneHTa).

MocnepgHee, cTpaTerMst - 93TO MOCIeAOBaTeNbHOE MapKeTMHroBOoe HanpasneHue. Korga cTpaTtervs
yCTaHOBJIEHA, HanpaBrieHne He MOXET ObITb USMEHEHO.

3apgava cTpaTerm - MoObMnM30BaTh BallM pecypchl, YToObl 3ape3epBMpoBaTh 3a cobon TakTuky. lMocTtaBus
BCE BallM pecypCbl Ha OOHO CcTpaTerMyeckoe HanpaBfieHMe, Bbl MaKCUMU3NPYeTe BO3MOXHOCTb
3KCMyaTUpoBaTh TaKTUKY 6€3 orpaHMyYeHunn, KOTopble HanaraeT CyLecTBOBaHMe Lienw.

B mapkeTuHre kak n B BoiHe, camon 6e3onacHoi cTpaTternen aBnsetcs GbICTpoe NCNONb30BaHNE TaKTUKN.
Bce octanbHoe - ons HeyaayHukoB. MNobeantenn npooomkaoT AaBUTb.

Taktuka n poTUB CTpaTernm

TakTuka siBnsieTcs eavHon ugeei unu acnektom. CTpaTernsi COCTOUT U3 MHOTUX 3TIEMEHTOB, NMPUYEM OHU
BCe CHOKYyCUPOBaHbl Ha TaKTHKe.

TakTvka SIBRSIeTCS YHUKaNbHbIM MNW OTNMYHBIM OT APYrMX acrnektoM. CTpaTterMs MoXeT BO MHOMOM
coBnafaTb ¢ AeACTBUAMU OPYrUX.

TakTuka He 3aBUCUT OT BPEMEHU U CPABHUTENIbHO HeusmeHHa. CTpaTtervsi pa3BopayvBaeTCsl B TeYeHUue
nepvoaa BpemeHu. Pacnpogaxu - 3T0 TakTuKa, MCrofib3yemas B TO UMW Apyroe BpemMs NpakTUYecku BCemu
ToproBuamu B Amepuke. MarasuH, B KOTOPOM pacrnpodaxy MNpoucxodsaT Bcerga, ABNSeTcs MarasvHoMm
YL€HEHHbIX TOBapOB, U 3TO - CTpaTerus.

HekoTopble TOProBubl OTTOYMAM 3Ty TaKTUKy B OYEHb CWIbHYIO CTpaTerni. Syms sBNSETCA O4YeHb
YCMNeLHbIM MarasmHOM YLIEHEHHbIX TOBapoB B AdecAtu wTatax Boctoka n CpepgHero 3anaga. "B Syms, -
roBOpPAT TEMNEBU3UOHHbIE peEKNaMHble pPOMWKW, - Bbl HUKOrAa He YchblluMTe CrnoBa pacnpojaxa.
O6pas3oBaHHbIN NOTPEOUTEND - HaLL YU KITMEHT".

TakTuka SBNAETCA KOHKYPEHTHbIM MpeumyllectBom. CTpaTternsi cosgaHa ang Toro, 4Ytobbl nogaepxuBaTb
3TO KOHKYPEHTHOE NPENMYLLECTBO.

TakTuka HaxogouTcs BHe MPOAYKTa, CepBUCA MU KOMMNAHUU. ATO MOXeT ObiTb AaXe He NPOAYKT, KOTOPbIA
KomnaHusa npoussoguT. Ctpaterums HaxoguTcs BHyTpu. (CTpaTterms yacto TpedyeT OOnbLUOM BHYTPEHHEWN
peopraHusauum).

TakTuka OpueHTnposaHa Ha KOMMYHUKaLUN. CTpaTervm OopueHTnpoBaHa Ha NPOAYKT, yCnyry mnnn KoMmnaHuio.



MpUHUMN MapKeTUHIa CHXU3Y BBEPX NPOCT: Bbl paboTaeTe OT cneumduyeckoro k obLiemy, OT KpaTKOCPOYHOTO
K JONTOCPOYHOMY.

O6paTuTte BHMMaHWE M Ha TO, KAaK BaXKHO €OMHCTBEHHOE B MapKeTUHre CHW3y BBepx. HailauTe TakTuky,
koTopasi 6yaeT paboTaTb, a 3aTeM MOCTPONTE U3 Hee cTpaTernto. Hangute ogHy TakTUKy, a He ABe, TPU Uiu
yeTbIpe.

OpHa cTpaTerusi n pasHoo6pasune TakTUK

BonblwnHCcTBO MeHe)KepoB CYUTAKT, YTO CTpaTernd OOoJnKHa OblTb OAHa, a TaKTUK MHOrO. ﬂ,pyI'VIMVI
cnoBamMun, OHM WULWYT CTpaTerunt, KOTOPYK MOryT Bblpa3mTtb MHOIMMU pPa3HbIMU  TaKTUKaMW. AKUEHT
TPaaMUMOHHOIO MapKeTuHra CToOuUT Ha paclUpeHnn KOMMaHUM Ha pas3Hble PbIHKKA, UCMOJNb3yA MpuU 3TOM
pasnnyHble TaKTUKWU.

Korgpa xoH M. Ctadhdppon ctan pykoBogutenem Pillsbury, ero nepebim warom, kak nucan Wall Street
Journal, 6bIn0 co3gaHMe KOMUTETa, KOTOPbIM OOMKeH Obi Hanucatb ANMHHOE OObACHEHWe "Muccum un
ueHHocTten" komnaHun. OH, BO3MOXHO, Bepun B noaxoa Moucesa k meHegxmeHTy. CnepBa Bbl ugeTte Ha
ropy, 4tobbl 0OObLITb CKpuxanu. 3aTem Bbl CryckaeTeCcb C ropbl, YTOObl 3acTaBuUTb [eCATb 3anoBefew
paboTtathb.

Takon nogxopn He cpabotan y Ctaddopaa. OueBngHo, meHempkepbl B Burger King u gpyrnx pecropaHax
Pillsbury's He cMornu acheKTUBHO BbINOSIHUTL MUCCUIO KOMMAHWUN.

OcobeHHO 3anosefpb, koTopas rnacuna: "Bbl OormkHbl obecneuuBaTb conuaHyl npubbinb”. MNoatomy
Crtpaddopaa yBonunu 3a HapyLLEeHNe OAHON U3 COBCTBEHHbLIX 3anoBeen.

BonblnHCTBO reHepanoB, BOEHHbIX WM OT MapKeTuHra, He noéar d)OKyCMpOBaTbCﬂ Ha TakTuke. IJTO
JIMwaeT npouecc Beceliba.

BonblunHCTBO reHepanos nobut obobwwats. Mopasgo 6onblie npuctano wrabHomy oduuepy paboTtaTb Hag
"Muccumen M uUeHHocTamu", 4Yem nonatb rambyprep B Burger King. Korga Bbl cTaHOBUTECH
NepBOCBSLLIEHHMKOM OT Bu3Heca, Bbl YyBCTBYETE BCEMOITOLLAKOLLEE XKeflaHUe yobICTPATb NpoLiecc.

Korga Bbl MOAHMMAaeTeCh Ha BEPLUMHY, BaM HauyMHaeT HpaButbes "cBoboaa”. MpusitHo ObiTb CBOGOAHLIM OT
BCEX 3TMX BGecnopsiioyHbIX TakKTUYecknx getanen 6GusHeca. CBoGOOHBbIM, YTOOLI MPMHMMATL yyYacTue B
BECENOW CTOPOHE MapKeTUHra, pa3paboTke reHeparnbHoW cTpaTeruu.

BUTBbI BbIUIPbLIBAOTCA TaKTUKOMN
TeM He MeHee, MapKeTUHIOBble GUTBbLI BbIMTPLIBAIOTCA Ha YPOBHE TaKTUKW, @ HE HA YPOBHE CTpaTeruu.

BbeTHamckas BoWHa Obina npourpaHa BO BbeTHame, a He B BawwuHrtoHe. Bbl JomkHbl HayaTb
MapKeTUHIOBYIO BOVHY C MOHMMaHWEM TOrO, YTO UMEHHO TaKTUKa onpeaenuT Ball ycnex unv nopaxeHue.

TakTvka moxeT OblTb AOBOMBHO HE3HAUUTENbHbIM NPENMYLLEeCTBOM. TakTuka, akcnnyatupyemass Tomom
MoHarsHoMm B Domino's cocTtosina B TOM, 4YTOBbl CPOKYyCMpOBaTLCA TOMbKO Ha AOCTaBke MULUbl Ha AOM.
Cama no cebe, 310 He o4veHb Bneuvatnswowas naesd. Ho oHa Gbina yHUKanbHa U oTnMyanacb OT APYruXx,
MOCKOMbKY HU OHa Apyras ceTb He Aenana Toro xe.

OtmeTtum, yto TakTuka Domino's Gbina ogHOM TakTMKOW, a He HabopoMm TakTUK. Naoes cTpounacb TOMbKO
BOKpYr OOCTaBKM Ha OOM. He goctaBka Ha OOM MAOC TOProBfs Ha BbIHOC, MNIHOC PECTOPAHYMKKM, NIHOC
ramobyprepsbl, MOC XOT-40MM, NAC paboyne mecTa.

A cgenanu Domino's Takon CUNbHOW KOMMaHMEN cTpaTternyeckne paspaboTkyM TaKTMKM AOCTaBKM Ha OOM.
MocTpouB obLieHaLMoHanbHy0 ceTb 0PMCOB OOCTaBkM Ha oM, Domino's cmorna 3axBaTuTb KOHUEMLMIo
"nocTtaBka Ha gom Bcero 3a 30 MuHyT".

UckaTtb TaKTUKY, noaxoadlyr K cTpaTterum

TpaguuNOHHbIE MBICIIMTENU CBEPXY BHM3 MHOrAa AyMaloT, YTO OHM paboTaloT CHU3Y BBEPX, B TO BpEMs Kak
370 He Tak. OHM TpaTAT MHOIME Yachl, NPOCENBasi B FONIOBE BCEBO3MOXHbIE TAKTUKU.

OObIYHO OHM 3aHMMaloTCA TEM, YTO MLIYT TaKkTWKy, KoTopasi nogowrna 6bl K ux npegonpeaeneHHoun
ctpaternn. "CeTb JOCTaBKM Ha AOM He NOAXOAWUT K Hallen ctparteruun”, - ckopee Bcero pelwuvna 6el Pizza
Hut, - "Mbl B pecTopaHHoM 6usHece".

PesynbTat: MoH3raH 3apabotan uenoe coctosiHme. A Pizza Hut ynycTuna BO3MOXHOCTb.

M3bsH Takoro crnocoba MblwneHuss odeBuaeH. MeHemxkepbl OyayT npodecbiBaTb apeHy MapKeTuHra B
nomckax TakTUKKU. MNMOCKOMbKY OHU YKe PELLUIN, YTO OHWU XOTAT Aenatb, OHU ByayT nckaTb cnocobbl 4o6UTLCA
3TOro. 3BY4YmT JIOrMYHO, HE Tak nn?

AKUEHT Ha N3MeHeHUAX

AKLEHT MapKeTHra CHU3Yy BBEPX CTOWT Ha U3MeHeHWU opraHunsaumn. bes nepemeH B npoadykTe Unu ycnyre,
LieHe unu cnocobe pacnpocTpaHeHusi, Nobasa cTpaterns 6yaeT 6eccMbICNEHHbIM NMOTOKOM CIIOB.

AKLEHT TpaguLMOHHOIO MapKeTMHra CBepxy BHU3 CTOMT Ha M3MeHeHun cpefpbl. "[Onsa Toro, 4tobbl 4OCTUYb
Hallen Lenu n yBenuuntb Hally AOM0 pbiHKa HA AECHATb NPOLLEHTOB, Mbl AOMKHbI YBENUYUTL NpeanoyTeHmne
Haluero 6paHaa", - ckaxeT TPaAMLMOHHbBIA MbICIIUTENb.

ﬂ,pyI'VIMVI crnosamu, Bbl He MeHsieTeCb. Bbl nbiTaeTecb M3MeEHUTH PbIHOK. OT0 MblLWeHne CBepxy BHU3 B
CBOeM XxygLuem npodBrieHnn.



"Cambli Ny4wmnn cTpatermdeckmii nnaH 6ecnoneseH", - ckasan nonesor Mapwan dpBuH Pommens, - "ecnu
OH He MOXeT OblTb BbINOMAHEH TakTuyeckn". K HecuacTbio, Pommenb paboTtan Ha OAOHOroO U3 caMblx
3aKOCTEHENbIX MbICITUTENEN CBEPXY BHUS.

Takue 3ameyaHus ctounin PoMMento XnsHn. MapKkeTuHr aBngeTcsa MeHee onacHbIM 3aHATUEM, YeM BOMHA.
Hecornacue c kopnopaTuBHOW cTpaternen He obonaeTca BaM JOpPOXe, YeM notepsi paboTbl.

3apgava cTparterum

OfHMM 13 caMbix 6ECCMBICNIEHHBIX 3aHATUI C TOYKN 3PEHUS] MAPKETUHra SBMSIETCS U OLlEHKa CTpaTerun B
KOH(pepeHu-3ane.

HeT xopowmx ctpaTernn. EcTb cTpaTernmn, KoTopble paboTaloT Ha TakTUKYy U eCTb CTpaTeruu, KoTopble Ha
TakTuKy He paboTatoT. Ecnu aTo BEpHO, TO kakoBa 3agadva ctparernm?

3apava CTpaTtermm cCOCTOUT B TOM, 4yTOObI 3almLaTh Bally TaKTUKy OT HeGJ'IaFOI'IpI/IHTHOFO BINMNAHNA
KOHKYpeHUnn.

OpavH ocmc goctaskm Ha oM nuuubl Domino's mor nerko 6bITe HEMTpanu3oBaH Nuaepom pbiHka Pizza Hut.
OpHako 6narogaps cTpaterny cosgaHust obLieHalnoHanbHoON ceTn JOCTaBkM Ha AoM, koMmnaHua Domino's
caMa cTtana O4YeHb CUIbHbIM UIPOKOM PbIHKA.

TakTuka - 3TO acnekT, npuBogdAWMN K pe3ynbTataM. CTparterns - 370 OpraHvM3auusi KOMnaHum, Kotopasi
no3BonsieT NMPoON3BOANTb HaMborbLlee TaKTUYECKoe AaBrieHue.

B Butee 3a ®paHumio, TaKTMKa HEMLUEB COCTOsINa B TOM, YTODObI nCNONb30BaTh "WOB" Mexay bputaHckumun
3KCNeanUMOHHBIMM BOMCKaMu Ha ceBepe n Apmuenn ®paHumm Ha tore. CTpaTterns coctosna B TOM, YTOObI
OCYLLLECTBUTb aTaKy TaHKOBbIX AMBU3NIA Yepe3 ApAeHHbI.

TakTuka OUKTYeT cTpaTeruio. 3atem cTpaTterna aBnxer TakTMkon. CkasaTb, YTO O4HO BaXHee, Yem apyroe,
3HaYNUT NOTepATb CYTb npouecca CHU3Yy BBEPX. MIMeHHO cBS3b Mexny HUMU OBYyMA ABNAETCA KioYeBbiM
ACNeKToM ycCrnexa B MapKeTUHre.

UTo BaxHee B Au3aiiHe camoneTa: asuraternb Unn Kpbino?

Hn 10 HK apyroe. MIMeHHO cBS3b Mexay HUMU onpegendeTt, OoTopBeTCA UK HET CO30aHHada BaMn MallnHa oT
B3NETHOW NONoChI.

TakTuka - aTo nges, npaAMO BnunAaroLlaa Ha Ball ousHec. CTpaTerMﬂ AaeT KpblibA TakTUKEe U MOXET caeraTtb
Tak, YTo Bawl GM3HEC B3NETUT.

CHU3y BBepX NPOTUB CBepPXy BHU3

MeHeokepbl, KOTOpble MNaHUPYHOT CBEepXy BHM3, MbITAIOTCA MNPUIOXUTbL CUIY K TOMY, 4YTOBbl YTO-TO
npoucxoauno. MeHemXepbl, KOTOpble MMAaHMPYT CHU3Y BBEPX, MbITATCA HaWTUM To, uYTO OyayT
3KCMnyaTMpoBaThb.

MeHeD,)Kepbl CBEPXY BHU3 OXOTATCA 3a CYLLECTBYHOLLNMU PbIHKaMW. MeHe,El,)Kepbl CHM3y BBEPX ULLYT HOBbIE
BO3MOXHOCTW.

MeHekepbl CBEPXY BHWU3 OPUEHTUPOBaHbLI BHYTPb. MeHemkepbl CH3Y BBEPX OPUEHTUPOBAHbLI HapyXy.

MeHekepbl CBEPXY BHWU3 BEPSIT B [ONTOCPOYHbINA YCNEX U B KpaTKOCPOYHble noTepu. MeHemxkepbl CHU3Y
BBEPX BEPAT B KPAaTKOCPOUHbIA yCnex 1 B AONTOCPOYHbIA ycrex.

MnaBa 2. CnyCcTUTLCHA BHU3 K CYTH

"MosiBunacb Gbl 3Ta KHWra, - cnpocun ogHaxabl ceba AH dnemuHr, - ecnn 6bl 1 HE XXM B BEINUKONENHOM
BaKyyme oTnycka Ha fAmarike?"

"A comHeBatocb", - ckaszan aBTop poMaHoB o [xenmce boHae.

Ecnn ®nemuHra sBgoxHosuna Tennag noroga Amankun, To ons O'Henna ato caenan xonoa CaHTa Kpyca.
CtpacTtHbii cepdpumHrnct, O'Henn yctan OT TOro, Y4To Kaxabl pa3 4YyTb HE ymupan OT xoroga u usobpen

nepBbii B Uctopun Henpomokaembii kocTiom. CerogHs O'Neill Inc. - kOMnaHWs CTOMMOCTBIO HECKOMbKO
MUNnapaoB, KOTopas 3aHMMaeTCcs NPOM3BOACTBOM HEMPOMOKaEMbIX KOCTHOMOB.

CI'IyCTMTbCﬂ BHU3, K camom CyTH, HanTK KOHKypeHTHbIVI MEHTanbHbIA acnekT, 3aTeM MNoaHATbLCS HaBepx B
LLITa6-KBapTVIpy N BHECTU M3MEHEHMs, HeobXxoanmble Onsi TOro, YToObl MCNOMBL30BaThL acnekT, U ABMseTcs
CyTblO MapKkeTuHra CHU3y BBepx.

O6 aTom nerye pacckasaTtb, YeM caenaTb.
Buue-npe3naeHT no nuHun opoHTa?

Ecnu TakTMka OgormkHa OMKTOBaTb CTpaTeruio, TO KMYEBbIM MOMEHTOM BCEro MapKeTMHroBOro npoiecca
sABNseTcsa "Cnyck BHM3, K NMMHMK poHTa". K HecyacTbio, Y O0MbLUMHCTBA KOMMAHU HET BULEe-NPe3naEHTa,
KOTOPbIA OTBETCTBEHEH 3a 3TO AENCTBUE.

OTO paeTr BaMm, OOPOronm uuTtaTenb, NPEKPacHyl BO3MOXHOCTb. [1pAMO CO CBOeEro mecta Bbl MOXeETe
paspaboTaTb NpeKkpacHyt MapKETUHrOBYK CTpaTernto AN Ballen KoMnaHuu (unu ans camoro cebs),
MOCKOJbKY Nofe AesATenbHOCTM TaK LUMPOKO OTKPbLITO.

He nytante: cnycTuTbecs K NMMHMM hpoOHTaA CaMOMy M NMocnaTb K JIMHUM OPOHTA KOro-HUOYAb - HE OAHO U TO
xe. B 6onblUMHCTBE KOMNaHW BCe BpeMsi KOro-to nocebinatoT. [locbinawT nepcoHarn, Hanpumep,



3anpawmeasa OoT4eTbl Y MEeHeKepoB Mo npoaaxam. BbiBaeT, 4TO MOCLINAKT KOro-T0, HE OTHOCSLUErocs K
KOMMaHun, HanpumMmep, 3aka3aB MapKkeTUHroeoe nccriegosaHue.

HeT Hu4ero nnoxoro B MapKeTUHroBbIX nccrnenoBaHNAxX Ao TexX nop, Nnoka Bbl MOMHUTE, YTO MApPKETUHT - urpa
B 6y/:|,yu.|,eM. Bonbwasa vyactb MapPKETUHIOBbIX OTHETOB ABJIAOTCA OTYETOM O MPOLLUJIOM.

WccnepoBaTtenu pacckasblBaloT BaM O TOM, YTO ke caenan noteHumarnbHbIf KNWeHT, a He obs3aTensHo o
TOM, 4YTO OH cobupaetcs cpenaTtb. (OHM He 3HAKT, YTO OHWM cobupalrTcs caenatb, HE CMmylanTe ux
BOnpocamu).

Takke HeT HUYEro Nroxoro B TOM, YTOGbI NMOCNaTh KOro-TO Ha NUHUIO OPOHTA. HO HET Huuyero nydile, Yem
NoNy4nTb UHCGOPMALIMIO U3 MEPBBIX PYK.

CnvwKoM MHOTMe MeHeKepbl 4yMatoT, YTO MOIyT yrpaBnsTe MapKeTMHIOBOW onepauunen n3 ceoero oguca.
"IMncbMeHHBIN cTon, - Nucan pomaHucT [koH Jlekappe, - onacHoe MecTo Ans HabnwaeHnst 3a MMpom".

CHu3y BBepX, NO-ANOHCKHU

MapkeTuHr CcHM3y BBEpX He TO Xe camoe, 4YTO HAMOHCKas cucTtemMa MOCTPOEHUS KOHCEHCYCa CHU3Y
opraHmsaumuM 0O camMoro Bepxa. Takon noaxon HanaraeT OTBETCTBEHHOCTb 3a YCnex KOMMaHWW Ha CruHy
CaMOoro ManeHbKoro BUHTUKa KOPNopaTUBHOM apMUMK.

"B MpOLIOM HaMm He ObIMM HyXHbl CUMbHbIE KOMaHaylwme", - ckasan Mupo Tokysma, BblUEAWwWii Ha
neHcuto aekaH Lkonbl MNepeposoro MeHemxkmeHTa B ropoge Homypa. B apy GbicTporo pocrta, sinoHckue
KOMMaHWM NpoLuBeTanu, NPOU3BOAs Te e NPOAYKTbl, YTO N UX KOHKYPEHTbI, HO Aernas ux fyylle 1 gelesne.

Wnu, kak rosoput rocnoguH Tokysima, - "Bcsa TpaHwea asuranacb cama”.

CerogHs ogHa oTpacnb 3a Apyron oOBHapyxmBaeT, UYTO CTapbld CTUMb SNOHCKOrO MEeHemKMeHTa (C
NPOABMXEHMEM LUIAr 3a LWaroM, NOCTPOEHUEM KOHCEHCYCa, MapKETUHIOBbIMWU PELLUEHUAMU CHU3Y BBEpPX) He
OBUraeT KoprnopaTUBHYIO "TpaHLLe" 4OCTaTOYHO ObICTPO UIM B HOBbLIX HanpaBieHUsX.

lNpn MapkeTuHre CHM3y BBEPX MO-AMOHCKW FNaBHbIM BOMPOCOM SABMSAETCS, KTO AenaeT MapKeTUHr, a He YTo
MMEHHO genaeTcd.

MHorga BeseT BaMm. MIHOrga 3eneHblin pekpyT nogaeT XOopoLwyk Mbicrb. VIHOrga camblil He3HaunTeNbHbIN
cnyxaLiuin npuaymbiBaeT GnecTaLwyo aeto, Kotopas npespaliaet koMmnaHuio B 6onbLioro nobeanrtens.

Ho BpeMsi npoTuB Takoro npolecca. B sinoHckon cucteme, kKoHUenumns gomkHa npobute cebe nyTb BBEPX MO
nectHuue. KoHceHcyc AomkeH ObITb JOCTUIHYT Ha KaXkaow CTyneHn. Bce WwaHckl NpoTUB NpeKpacHoOn Maew.

JNlyywmne MapKeTVHroBble LarM pedko BbIMMAAST TakOBbIMM C camMoro Hayamna. BosmoxHo, nydwiue
MapKeTWHIOBbIE LUary y>Ke pacCMaTpuBanunch BalMMU KOHKYPEHTaMU 1 Bbiiv UMW OTBEPTHYTHI.

MapKeTuHr - urpa ¢ 3anagHsMu. Bel HaxoauTe cBOW Ny4lune Uaeun B KOp3uHe ANt UCMOoNb30BaHHbIX Gymar.

Jliobasa koHuenums, KOTOpaaA nony4vyaet egunHogyuHoe op,o6peH|/|e B Ballen KOMMaHuM, y>Ke UCMNOoJb3yeTcA
KEM-TO OPYruM. 9710 ogHa u3 NPUYNH, NO KOTOPbIM AMOHCKaA CUCTeMa npoayuumpyet KOH(bOpMMSM n B
npoAaykTax u B Nnogax.

KakoBa pasHuua mexay BugeomarHutodgpoHamum Hitachi, JVC, Panasonic nToshiba?

Ocobow pasHuubl HeT. OHM Bce BeHedmumapum (Unn XXepTBbl) SMOHCKOrO KOHCEHCYCHOIO MapKeTUHra CHU3y
BBepx. PasHuua Gbina crnaxeHa BO BpeMsi ABMKEHNS KOHLENLMM CHU3Y HaBePX OpraHv3auun.

CHun3y-BBepX, N0-aBTOPCKU
B Hawen cucteme mMapkeTuUHra CHU3Yy BBEPX MapKETUHr He sBRseTcA BOMpocoM "KTo". MapkeTuHr - 3To
BoMpoc "4to".

MMepBoe, YTO BaM Hago peLlunTb, "4To" 3a TaKTMKY MCMNONb30oBaTh. pyrMn crnoBamu, BaM HYXHO BblOpaTb
TaKTUKy, koTopas 06ecneymT KOHKYPEHTHbIA MEHTarbHbIN acnekT. 3aTeM BaM Hado peLLUTb, Kak NMpeBpaTuTb
TakTUKy B nocrnegoBaTenbHOEe MapKkeTUHIOBOE HanpasneHue.

TonbKko nocne Toro, Kak aTu waru I'IpOIZ,EI,eHbI, Bbl MOXETE onpeaenntb, "KTO" QOMXKeEH NPETBOPATb CTpaTErnto
B XXU3Hb.

BoNbWNHCTBO KOMMaHWin NepeBopaynBaloT CBOM npuoputeTbl. OHWM OpraHusyloTCs BOKPYr nogen c
AOIMKHOCTSIMM, Ha3BaHWs KOTOPbIX TOBOPSIT O TOM, YTO OHU [OJMKHbI AenaTtb.

MeHepkepbl MO MpofaxaM 3aHMMalOTCsl npodaxamu. MeHemkepbl MO  MapPKETUHTY 3aHMMatoTCs
MapkeTuHrom. MeHemxepbl MO pekname 3aHAThbl pEKIIamMmon.

"KT0 uTO genaeT 1 Ansa Koro" 06blYHO XOPOLLO U3BECTHO B BOMbLUMHCTBE OpraHu3auunin. HeT Tonbko YyBCTBa
TOrO, YTO HYXXHO AenaTtb, U CUCTEMbI A5t TOro, YTOObI BCE Aenanocb B €CTECTBEHHOM, FTOTMYHOM MOPSIAKE.
OTa KHMra HanucaHa He OJi1 MEHeKEPOB MO MAPKETUHIY, Y KOTOPbIX OObIYHO HET MOSTHOMOYWIA, YTOObI
Jenatb TO, 4YTO Mbl pekomeHayemM. OHa He HanmcaHa U ANd TOM-MEHEeKEPOB, Y KOTOPbIX MOXeT ObITb
BNacTb, HO YaCTO HET HaBblka BOCMNPUATUS, YTOObI BUAETL BELLM TAaKUMK, KaK OHU €CTb.

3Ta kHWra HanucaHa Ans No6oro, KTo XOo4YeT MpakTUKOBaTbCA B MPUHLUMNAX MapKeTUHra CHU3y BBepX Ges
orpaHnYeHni, HaBsA3bIBAEMbIX CXEMOW OpraHu3aLum.



Ecnu Bbl He Ha Bepxy nectHuubl, BaM, BO3SMOXHO, NpnaeTca u3pacxogoBaTtb onpegernieHHoe Konn4ecTtBo
QHEprn anga Toro, 4yTOOLI NNogamMu Ballero Tpyda CMOITIO HacnagntbCA Balle PyKOBOACTBO. nOTpaTbTe
BpeMsA -3TO BaKHad 4acCTb npouecca.

UHdopmaumnsa, a He noaTBepXxKaeHUe

Mepen Tem, kak cnycTUTbCS K NMMHUKM (PpOHTA, Bbl JOJMKHLI 3a4aTb cebe BOMpoc: S vy MHopmaumio unm
noaTBepxaeHne?

CnuwKkoM MHOIoO MapKeTOSIOroB HMKOr4a He CnyckaeTcs K NIMHUM opoHTa. OHM 06xoaaT 6oeBble NopsakM B
novckax ¢pakToB, KOTOpble MOATBEPAAT WX yXKe 3apaHee COPMMPOBAHHOE MHEHWE O TOM, YTO criegyeT
aenartb.

[lo HekoTOpoM CTeneHM Mbl BCe SBNSIEMCS XXepTBamu COOCTBEHHOW puTopuku. Mbl  McnoBegyem
unocoduio, CornacHo KOTOPON MeHeaKepbl AOMKHbI OblTh pelmnTenbHbIMU. [103TOMY Mbl peLuuTenbHbI,
Aaxe o TOoro, Kak MonyyYnm 4oCTaTovHO MHAOPMaL MU AN MPUHATUS peLLeHNns.

OcTtaBbTe CBOK peLINTENbHOCTbL B odmce, Korga cnyckaeTecb BHWU3 K NUHUM PpoHTa. BosbMuTe TOMbKO
OCTpbIi rNas, Ytobbl CMOTPETb, M OTKPbITOE co3HaHMe. OCTpbIi rna3 HeobsisaTeneH, OTKPbITOE CO3HaHue
HeobxoauMmo.

B yem Bam HeoBxo0aUMO ObITb peLunTenbHbIM, Tak 3TO B TOM, YTO HaYMHATb HAZ0 C NOXoAa K MMHUM OPOHTA.
MHorne MeHemXepbl OTKNaAbIBalOT "CaMOCTOATENbHbLIA OCMOTP", MOCKOSIbKY Y HUX MHOro Goriee BaXHbIX
aen.

HeT Huyero BaxHee nocelleHus mecTa fenctsus. Ecnv Bbl OTknagbiBaeTe 370 4O TeX MOp, Noka y Bac
NosiBUTCA BpeMsi, Bbl OBHApYXXUTe, YTO yXKe CIULIKOM NO3aHO. Bbl yxxe pelumnu 4Tto-TO, OCHOBbLIBasICb Ha
WMHpopMaLMm M3 BTOPLIX PyK, KOTOpasa npocoymnach B Balle co3HaHue. Bbl obHapyxute, 4To naete BHU3 K
NMHUK OpOoHTa 3a NOATBEPXKAEHNEM, a He 3a MHopmaLumen. Jlydlwe coBcem aTOro He genatb.

CmoTtpuTe, a He cyauTe
Korga Bbl nonanu Ha nepeaoByto, Balv Npo6rieMbl TONbKO HaYanuesb.

CmMmoTpeThb He nerko. Yenoseyeckoe co3HaHme BbICTPO HauMHaeT cyauTb. B 6onblunHCTBE cnyyaeB ObICTPbIN
YM SIBMsIETCS NpenmyLecTBoM. Ho He Torga, Koraa Bbl CycKaeTech K OPOHTY.

Bbl OOMmMKHBI NO3BONUTL cebe BMAETb, a HE CyaAuTb TO, YTO MPOMCXOOUT BOKPYr. YBaxauTe cakTbl, gaxe
€CI OHKM He COBMaaaloT C BalLMMM OXKUOAHUSIMM.

OOHUM 13 cnocoboB NpeodoneTb TEHAEHLUMUIO CO3HAHUA BMOETb BCE MOA CBOMM YITIOM 3peHust, ABMsieTcs
3anucb hakToB Ha NMcTke Bymarn. CnycTs HEKOTOpoe BpeMsi NpoYTUTE Balwmv 3anucu. Maes, koTopyko Balle
CO3HaHWe MOITIO OTBEPrHyTb Kak HEYMECTHYI, MOXXET BHE3arnHo cTaTb caMoii YMECTHON naeen B Mupe.

Fae HaxoauTcA NuHUA cppoHTa?
JInHna ppoHTa MapkeTMHroBOW BOWHbLI HE TaM, rAe Bbl MOXETE OXnaaTb €e HanTu.

3TO He cynepMapKkeT, He anTeka, He OoguC Ballero 3akasuuka. JIMHMA bpoHTa nponerna B CO3HaHUU
NOTEeHLMaNbHOro KIneHTa.

CnycTuTbCHa BHU3 K NMHUM PPOHTA, 3HAYUT NOCTaBUTbL cebsi B NOMNoXeHune, B KOTOPOM Bbl ByaeTte usyvatb,
YTO MOXET AyMaTb Ball notpebutenb u noTeHuManbHbIA KMeHT. (UTobbl cTaTh XopoLluM pbi6oONoBOM, Bbl
OOJDKHBI AyMaTb Kak pbida).

B cdomnbme BIG y Toma X3aHkca Teno B3pOCnoro YenoBeka, a co3HaHue 13-neTHero pebeHka. EcTecTBeHHO,
PYyKOBOAWTESNb KOMMaHMKM UrpyLlek genaet Toma BuUe-nNpe3ngeHToMm.

JInHna CprHTa MOXeT ObITb Yy BaC AOMa, Korga Bbl CMOTPUTE Ha XKeHY, peLllaloLLyto, Kakomn 6p3H£l, KynnTb Unn
He KynnTb.

Cnpocute, nodemy. Cnpocute, novyemy OHa pelumna Kynutb onpeaeneHHbln 6paHa 3yOHOM nacTbl unu
WwamnyHs. N He orpaHnymMBanTe CBOM BONPOCHI TOMNbKO CBOEN KaTeropuen npoaykuumn. XopoLumn MapkeTonor
3TO TOT, KTO YYBCTBYET, Kak pa3BopadnBaloTCs CobbITUS B pa3nNUYHbIX MapKeTUHIOBbIX BUTBAX, a He TONbKO
B cBOEeM buTBe.

Ecnu Bbl HE M3y4NTE MHOXECTBO MapKETUHIOBbLIX BUTB, Bbl, CKOpee BCEro, HauHeTe AymMaTb, YTO BCe Noan B
MUpe NPOBOAAT BPEMS!, OLLlEHUBas NPOAYKTHI B BaLLEN KaTeropuu.

MNepBble BneyaTneHUs BaXHbl

He Hago gymatb, YTO Baluv NepBble BrieyaTneHns HecoCcTosATENbHbI. [oTeHuManbHble KNMeHTbl AeNCTBYIOT
B COOTBETCTBUM CO CBOMMU MEPBLIMU BeYaTNEHNSAMU.

He 6ontechb BbirnsaeTb rnyno. B HEKOTOPOM CMbICIE camble HAaMBHO 3BYy4Yallue BOMPOChI MOFYT Oka3aTbCs
cambIiMy yB6oKNMu.

Camas rpybas owwnbKa, KOTOpYl COBepLlaloT BCE, 3TO MPUTALUMTL Ha JIMHWUIO (PPOHTa CRULLKOM MHOFO
Garaxa. Korga Bbl 3arpykeHbl haktamy O BalleM COGCTBEHHOM MpOoAyKTe, YCRyre Win KOMMaHuu, Bbl He
CMO)KeTe BCTaTb Ha MEeCTO NOTeHUMAnbHOro KrneHTa.

MpeanbHO, ecrniv Bbl BbIXOAUTE Ha NMHNIO CprHTa, He 3HaaA HMYero o NpoayKkrte unn ycnyre. Takum 06p830M,
Bbl CMOXXeTe 06BEKTUBHO OLIEHUTL CuUTyaumio.



9710 crnoxHo caenatb. AKLEHTbI B KOprnopaTUBHOM AMEPUKE pacCTaBIIEHbl HE Ha MOCELEHUN NIMHUKN ppOoHTa.
OHn paccTtaBneHbl Ha "OpudmHrax"”, KoTopble npoucxoasT, obroHas Bpemsi. Pabota npecc-cekpetapen
COCTOUT B TOM, YTOObI YOeauTb Bac, YTO OHU yXXe 3HAIT BCE, YTO YKE MOXHO 3HaTb O CUTyauuu.

Bbl, koTOporo ybexaatoT, He OOMKHbI MPUHMMAaTb BCE 3a YMCTYIO MOHETY [0 Tex Mop, noka yBuawuTe Bce
CBOMMM rMasamu.

Yero BbI uwmnte?

Bbl Mwute acnekT, akT, nget, KOHLUENUMIO, MHEHME NOTEHUManbHOro KIMeHTa, KOTopoe He coBrnagaeT C
nosuymen, 3aHMMmaemMon BallMM KOHKYPEHTOM.

Bo3sbmeM, HanpuMmep, Mowowme cpefctBa. YUTo, kak npeanonaraeT peknama, noTpebutenb weT B
CTUpanbHOM MOpOLLKE?

Uuctoty. MNMoatomy Tide genaet oagexay "6enon". Cheer caenaet Bawy ogexnay "6enee 6enoro". Bold nget
Jaxe panblue, 1 Balla ogexaa "sacBepkaet”.

Bl KOFD,a-HM6y,EI,b Bngenn 4enoBeka, BblHAMawWLWEro ogexay wus CyLLIKM? Ecnu Bbl untanu PeKNnamMHble
06bSABNEHUS, Bbl MOXETE nogymaTtb, YTO OH HageBaeT TEMHblI€ O4KU, 4yTOObI HE OClenHyTb OT CBepKaHuA.

BonbLUMHCTBO Ntogen COBCEM HE CMOTPUT Ha ogexay. Ho oHM noyvTu Bceraa HioxatT ee, YToObl yoeanTbes,
YTO OHAa NaxHeT "cBexecTbio".

310 HabnoaeHne npmeeno komnaHuto Unilever Kk BbIBEOEHUIO HA pbIHOK nopoLika Serf, MotoLLero cpeacTea,
Ybel OTIIMYUTENBHON XapakTEePUCTUKON ObINO TO, YTO OHO COAEPXMT B ABa pasa bonblle OTAYLIKU, YeM Y
KOHKYpeHTOB. B pesynbTtaTte Serf 3axBatmn 12 nNpouUEHTOB pblHKA CTUpasbHbIX MOPOLIKOB CoeauHEHHbIX
LLTaToB cToMmocTbio 3,5 Munnuapga gonnapos.

Bbl koraa-HnGyap Habnoaany 3a naccaxvpom, NoKynarwLwmM Yalky Kodoe, YToGbl BbINMTL ee B noesae Uim
aBTOGYyce? OH 06bIYHO aKKypaTHO NPOPbLIBAET AbIPOYKY B KPbILLKE AN TOro, YTobbl He pacnneckaTb kode Bo
BpPEMS NOE3aKN.

Kto-To B oTgeneHnn Handi-Kup komnaHum Dixie Products sametun ato. Handi-Kup cgenana nnactukoByto
KpbILLEYKY C MPpOpe3aHHON B HEWN ObIPOYKON.

HekoTopble acnekTbl HENerko 3ameTuTb, Tak Kak noTpebutenu BbipaxalT MX B oTpuuaTensHow dopme.
Komnanusa Adolph Coors nsobpena nerkoe nmeo. ([Jaxe cerogHs B 00bl4HOM nuBe CoOrs MeHbLUE Kanopum,
yem B Michelob Light). Ho Coors urHopmpoBana cobctBeHHoe M300peTeHne, noka Miller He BbiBena Ha
pbIHOK NMBO Lite.

9710 6bINO TPYAHO urHopuposatb. [Jo Toro, kak nueo Lite yBuaeno ceet, nwobon 6apmeH B [deHBepe mor
pacckasaTb BaM, Kak ero nocetuTtenu 3akasbiBatoT nueo Coors:

"MNan mHe Colorado Kool-Aid"

Komnanua Coors morna 3axBaTuTb KOHLEMUMIO JIErKOro nmMBa B CO3HAaHWWM MOKynaTenem macCMpoBaHHOM
peknaMHOMn NporpamMMoin, HO OHa He cAernana 3Toro.

Komnanua Miller caenana. Tenepb Miller Lite npesocxoaut no npogaxam nuso Coors u Coors Light BmecTe
B3ATbIE.

Bonbliylo yacTb acnekTtoB TPYAHO 3aMETUTb, MOCKOMbKY OHW MOYTUM HUKOrAA He BbIrMsasaT kak byayuive
bonblwne nobegutenu. (Ecnu 6bl OHU Tak BbIrNSAenn, Apyrue yxe ncnonb3osanu 6ol ux). MapkeTuHroBsble
©0OMObI B3pbIBAOTCSA OYEHb TUXO.

"Benukue ngem, - ckasan Anbbep Kamio, - npuxoasT B Mup nerko, kak ronyoku. BoamoxxHo, ecnu mbl 6ygem
cnywartb BHMMATENbHO, Mbl YCrbILUMM Cpeau peBa UMMNepui U Hauum cnaboe xnonaHbe KpbifibeB, HEXHOE
KOmnbIXaHMEe XN3HN U Hagexabl".

Korga Bbl yBMAenu cBow nepByk OyTbinky nuBa Lite, ckasanm nu Bbl: "OToT Op3HAg CcTaHeT, nocne
Budweiser, cambim npogaBaeMbiM nNMBom B Amepuke"?

Wnu ckasanu nu Bbl: "BoT BTOpon Gablinger's"?

Korga Bbl yBUOENN CBOW NEPBLIN MarasvH urpywek "HA", ckazanu nu Bbl: "OT0 GyaeT 6M3HEC CTOMMOCTLIO 3
MuUnnapaa AonnapoB, KOTopbi 6yaeT npofaBaTh YETBEPTYHO YacTb Urpyluek B AmMepuke"?

Wnu ckasanu nu Bbl cebe: "lMoyemy oHn Hanmncanu 6ykey R HaobopoT?"
Kynunu nu Bbl dpaHyansmHr y McDonald's B 1955 rogy, korga oH obGowenca 6bl Bam Bcero B 950
gonnapos?

Wnn ckasanu nn Bbl cebe, cTtosa B odepeaun: "Kak oHn MoryT 3apabartbiBaTb AeHbrM, NpodaBas ramoyprepbl
no 15 yeHtos?"

Bbl nokynanun akumm Xerox B 1958 rogy? CynoBble 6aHkm 3Ham Yopxonna B 1968? BMW B 19737
KoHoomMuHuym B MaHxeTTeHe B 19797

Bbl nokynanu anoHckue nexsl B 19877 Nnu B 19867 Nnu B ntobon npeabiaywinim roa?
Bbl coxpaHanu Bawm 6encbornbHblie KapToUkmn? Bawmn KHUXKM KOMUKCOB Mo cynepmMmeHa?



B0o3MOXHOCTW TPYAHO 3aMEeTUTb, TaK Kak OHW He MOXOXW Ha BO3MOXHOCTU. OHU BbIMMSAAAT Kak acnekTbl.
Bonee nerkoe nueo, 6onee goporas maluvHa, 6onee AelleBblii ramGyprep, MarasvH, B KOTOPOM NpoaaroT
TONbKO UMPYLLIKU.

Bbl JOMKHbI B3ATb TAKOW acnekT Un TakTUKY M MOCTPOUTb Ha ee OCHOBE cTpaTeruio, a yke noTom AaTb e
BOJIO.

PykoBoautenb o6bIYHO TepsieT CBA3b

Uem Gonblie komnaHusi, TeM Gonblue BO3MOXHOCTEN Y PYKOBOAUTENS MOTEPATb CBA3b C NUMHMEN (DpOHTa.
970, BO3MOXHO, €UHCTBEHHbI U CaMblil BaXHbI haKTOp, OrpaHnYnMBatoLLMiA POCT KOprnopaLmm.

Bce gpyrue daktopbl 6raronpusTCTByOT pasmepy. MapkeTuHr 3To BOWHA, a NepBbi MPUHLUMN BOWHbLI 3TO
npuHUMn cunbl. Yem 6onblue apMus, TO eCTb KOMMaHus, Tem 6onblLle NpenmyLLecTso.

Ho komnaHunsa 6Gonbliero pa3mepa OTKa3blBaeTCA OT 4YacCTu CBOUX MNpeunmMyLllecTB, €Ciih He MOXeT
CCbOKyCMpOBaTbCﬂ Ha MapKeTMHFOBOVI ountee, KOTOpasa nponcxognT B CO3HAHUN NOTEHUNANbHOIo KrnneHTa.

KoHdpnukt B General Motors mexay Poxaepom Cmutom u Poccom Mepo unnoctpupyeTt 310 yTBEPXKOEHME.
Korpa Pocc NMepo Bxoaun B coctaB coBeTa anpektopoB General Motors, oH npoBoauMn BbIXOAHbIE, NOKynas
aBTomobunu. OH kputnukoBan Pogpkepa Cmuta 3a To, UTO TOT He Aenan 3Toro.

"Mbl gormkHbl nepegenack cuctemy General Motors", - rosopun Nepo. OH ocyxgan naet nogorpeBaemMbix
rapaxem, aBTomobunen ¢ wodepammn, CTONOBbIE A4S PYKOBOACTBA.

JIumy3uHbel ¢ wodepamn Ana koMnaHuWM, KOTopasa NbiTaeTca npogasatb aBToMobunu? OTCyTCTBUE CBSA3M
PYKOBOACTBA C PbIHKOM SIBRisieTCA caMou BonbLuon npobnemon, ctosuen nepen 6onbwnm 6usHecom.

Ecnn Bbl 3aHATOM pykoBoAUTENb, Kak Bbl MOXeTe cobpaTb OOGBLEKTMBHYHO MHGOpMaLMIO O TOM, 4TO
npoucxoguT Ha camom agene? Kak Bbl cCMOXeTe 060MTU CKITOHHOCTb CpeaHEero MeHeKMEeHTa K pacckasam o
TOM, YTO, MO UX MHEHWIO, Bbl XOTUTE CNbILaTb?

Kak Bam nony4mTb nrioxue HOBOCTU, BMeCTe C XOpOLLIl/IMVI?

OpHol 13 BO3MOXHOCTEN siBrnisieTcs "nepeoaeBaHune”. Bbl JOMKHBI NosBnAaTbCA 6e3 06bsBneHusa. 3to byaer
OCODOEHHO MONEe3HO Ha ypOBHE AUCTPMOBLIOTOPOB MM PO3HMYHOW TOproBnu. Bo MHOrom 31O aHamorn4yHo
TOMY, KaKk KOpOflb, MepeoAdeBalUNCa OOHWM M3 CBOMX MNOAAAHHBIX, CMewwwmBaeTcs € Tonmon. Llenb:
Nony4YnTb YeCTHOE MHEHWE O TOM, YTO NPOUCXOAMNT.

Tak xe Kak KOponu, pykoBoauTesnn penko cnbilwart 4eCTHOe MHEeHue OT CBOUMX MUHUCTPOB. I'Ipvl aBope
nneteTca CIMWKOM MHOIo UHTPWUT.

OThen npofax, ecrnv OH y Bac ecTb, SBMSAETCA KPUTUYECKOW NEPEMEHHON B 3TOM ypaBHEHWUU. TPioK B TOM,
Kak MONy4nTb OT HEro XOPOLUYI, YECTHYI0 OLEHKY KOHKypeHuuu. Jlydilee, 4TO Bbl MOXeTe caenaTtb, 3TO
NOOLLPSATL YECTHYI WHopMaumio. Kak TOnbKo pacnpocTpaHWUTCs CryxX, YTO pyKoBoAWUTENb MNOoLpsAeT
YeCTHOCTb W MNpaBOMBOCTb, K BaM HayHeT nocTynaTb MHOMo0 WHGOPMaUuK, COOTBETCTBYHOLLEN
AeNCTBUTENbHOCTH.

[pyrum acnektom npobnembl ABNSETCSA pacnpenerieHMe Balero BpeMeHu. YacTo y Bac CIMLUKOM MHOro
Jen, KoTopble He A4aloT BaM BO3MOXXHOCTM nocewaTb NuUHuo dpoHTa. CAnKoM MHOro COBETOB ANPEKTOPOB,
CNUWKOM MHOro 6GnarogapcTBeHHbix o006egoB. OaHO mccnegoBaHME  MOACYUTANO, YTO  CPedHun
pykoBoauTenb Tpatnt 30 NPOLLEHTOB BPEMEHM Ha BHELLHIOW AesaTenbHOoCTh". OH TpaTuT 17 YacoB B Hefento
Ha noceleHne cobpaHun, n 6 YacoB B HeAEmM Ha NOArOTOBKY K 3TUM COBpaHmsMm.

MockonbKy TUMMYHLINA pyKoBogMTENb paboTaeT 61 yac B Hedento, y Hero octaeTcsi Tonbko 20 YyacoB Ha Bce
ocTanbHoe, B TOM YUCIIe U Ha ynpasrieHne NpoLeccoM 1 noxodbl K MHUKU ppoHTa.

He yauButensHoO, YTO pyKOBOAUTENM NepeaarnT MapKeTUHroBble (OYHKLMM NOAYMHEHHbIM. DTO owwmnbKa.

MapkeTUHr CrimLIKOM BaxeH, YTOObl NnepeAatb ero NnoAvMHeHHbIM. Ecnv Bbl nepefaeTe kakue-To yHKUUN,
TO nycTb 310 OyaeT npeacefaTenbCTBO Ha crnegywowem ©6narotBoputensHoMm cobpaHun. (Kak Bbl,
BO3MOXHO, 3ameTunu, Buue-npesmaeHt CoeauHeHHbix LLTaToB nocelwaeT rocyaapCTBEHHbIE NMOXOPOHbI, a
Mpe3naeHT aToro He aenaer).

Cnepyroulee, YTO HY>KHO COKpPaTUTb, 3TO KONMMYECTBO cobpaHuin. BmecTto Toro, 4tobbl 0b6cyxaaTtb cobbiThs,
cXxoguTe U NocMoTpuUTe Ha TO, 4TO npoucxoauTt, camu. Kak ckasan [eHepanbHbil CekpeTapb [opbaues
MpesngeHTy Perrany no noesoay ero nepsoro Busnta B Cosetckuin Cotos: "flydiie oguH pas yBuaeTb, YeM
CTO pas ycnblwartb".

"ObsABoNn cuguT B getanax”

Kak gormkeH genctsoBaTb pykoBoguTens? Jlydwe Bcex 06 aTom ckasan JHaptoc poys n3 komnaHum Intel.
"Y pykoBOOUTENEN BEPXHErO U CpedHEro YpPOBHSI €CTb TEHAEHUMUSA ObiTb CITMLIKOM oOnucaTeNnbHbIMU WU
CINMULIKOM MNOBEpPXHOCTHbIMKU. ECTb noroBopka, "gbsiBon cugut B AeTanax”. YenoBek € HyneBbiMU
ynpaBrneH4YeCKUMIN NOSTHOMOYMNSIMU JIETKO MOXET (POpMynMpoBaTb MPEeBOCXOAHbIE rrobanbHble cTpaTternu.
Xopoluas cTpaTternsi NosABnseTCs TONbKO Yepe3 3HaKOMCTBO C AeTansiMu - a 3TO OTNnYMTeNbHas vyepTa Tex,
KTO pyKOBOAMT, C PbIHKOM, C (0akTOPOM BpemeHun".

poyB cymmwupoBan cBOM noaxod B OAHOM npeanoxeHuu: " niobnio paboTtaTb OT getanen K 60nblwimm
KapTuHam".

AMUHb. B aTOM CyTb MapkeTuHra CHM3y BBepx.



Kak Bbl Mornu 3ameTtuTb, Intel HaxoanTca Ha rpebHe ycnexa, a General Motors GbICTPO KaTUTCA BHUS.

IbsiBON cuamT B AeTansix. | UMEHHO B HUX Bbl HalldeTe TaKTUKY, KOTOPYIO NMpeBpaTUTe B BENMUKOSIENHYHO
cTpaTeruio.

B obeeTwanom moTene Ha o06oumHe poporu Hepaneko oT BawuHrtoHa, KemmoH YwuncoH npuayman
koHuenuuto ans Holiday Inn. MoTens He Tonbko obollerncs B 6 JoNnapoB Ha YenoBeka YUINCOHY U €ro XeHe,
OHW 3annaTunu elle no 2 Josnsapa 3a Kaxaoro M3 CBouMx NsATepbix AeTen. [pabex Ha Gonblion gopore,
noayman OH.

YuncoH BepHyncs B Memcduc, TBepAo HaMepeHHbIn MNOCTPOUTbL CEMENHbIA OTenb, rae ¢ Aeten He Oyayt
OpaTb AeHer. Ha crniegytoLmii rog oOH OTKPbI NepByto roctnHmuy Holiday Inn.

Bam He o0sizaTenbHO OTNpaBnsTbCA B NyTelwlecTBue, YToObl 0OHapyxuTb acnekT. [kum [aep unsobpen
o4veHb ycrelwHbln Pocket Organizer, ocHOBbIBasiCb Ha COGCTBEHHONM CUCTEME OpraHM3auumn CBOUX 3anncen.

Puuapa [xerMc cnydyarHO YPOHWN CBEPHYTYIO MPYXXMHY Ha non, u oHa "nowna". Copok Tpu roga cnycTs
Stinky ocTaeTcsa noBMMON UrpyLLKOW AeTeln U B3pOCTbIX.

Mapu ®ennc Akob63 6o Bcero 19 net, Koraa oHa 3acTaBuna CBOK CMYXaHKY CLUWMTb HWXHee B6enbe n3
OBYX KPYXXEBHbIX HOCOBbIX NMaTKOB 1 po30BoMn neHTodku. OHa Ha3Bana cBoe usobpeteHue BocTranbTepPoM,
3anaTteHToBana ero, n noxe npogana 3a 15 toicay gonnapos komnaHun Warner Brothers Corset.

ﬂpeumymeCTBo Y ManeHbKux KOMMaHUMN

Cocun Konnuep 6bin Bcero 21 roa, koraa oHa ocHoBana komnaHuto Soho Natural Soda B 177 roay.
CerogHsi ee komnaHusi npubnmkaeTcs K yposHtio 100 MUNNMOHOB JONNapoB B NpogaKax.

BeretapuaHka, xuBllas B pesepBaunv ang mHaenues Xonu, rocnoxa Konnuep, oyeBnaHo, paspabotana
KoHuUenuuio Soho Ha ocHoBe cOBCTBEHHOro cTunsa xusHu. CnepBa AUCTPUOLIOTOPbLI, C KOTOPbLIMU €W
NpuXoaunocb UMeTb Aeno, He BEPUIU, YTO TakoW pbIHOK cyllecTByeT. "HaTypanbHas coaa, - roBOpUIn OHW,
- pa3Be 3TO He NPOTUBOPEYMBOE Ha3BaHue?"

Tak OHO U 6bI0. HO MMEHHO TakoB Obl1 KOHKYPEHTHbIN MEHTanbHbIA acnekT, 6nectswe npuaymaHHbIN
Codmenn Konnnep n ee naptHepom KoHHu becr.

Pus [OxoHc pabotan Ha MakuHTOWwe BHE COOGCTBEHHOrO AOMa, KOrga nofb3oBaTeny rpynnbl 3axoTenu
BOCMOJIb30BaTbCHA KOMMbIOTEPHBIM MPUHTEPOM, PACMONOXEHHBIM B APYrov YyacTn goma. Bmecto Toro, 4tobbl
noKynaTtb crneumanbHbll NpoBog, [KOHC MCMONb30oBan anbTEPHATUBHYIO CXEMY Ha OCHOBE TenedOHHbIX
NMHWIA, N300peTs B NPOLIECCE CETEBOW KOHHEKTOP.

CerogHs ero komnaHus (Farallon) npopaet koHHekTopbl PhoneNet 6onee 4em Ha MUNNMOH JONNapoB B
MecsiL.

ManeHbkne KoMnaHum MeHTanbHO Onmxke K NMHUM PPOHTa, YeM OonbluMe KOMMNaHUW. ITO MOXET ObiTb
NMPUYNHOWN, MO KOTOPOW OHM pacTyT ObicTpee.

KritoueBol mMepon pocTa siBRsieTcs 3aHATOCTb. 3a MocnegHue WeCTb NeT 3aHATOCTb B KomnaHusix ¢ 1000
unu 6onee cnyxawux ynana Ha 9 npoueHToB. 3a TOT e nepuop, 3aHATOCTb Bo3pocna Ha 17 npoueHToB B
KomnaHusax ¢ meHee Yyem 100 cnyxawmmu.

Y 00nblUMX KOMMaHMN BO3HMKAIOT MPOoOMemMbl C BbIXOAOM Ha nuHMo cpoHTa. Jlerkon bpurage npukasan
HacTynaTb ocduLep, KOTOPbIN He Bbinl Ha MecTe cobbITUN U He ocmaTpmBan none 6os.

T.K. KyunH, 6b1BlUMN npeacenatens General Electric Credit, ogHaxabl ckasan: "Hu ogHoro HoBoro npubopa
ObITOBOM TEXHMKN HE ObINIO M306PETEHO OOHUM M3 CaMbIX TMraHTCKMX KOHLEPHOB. Hu nepBas ctuparnbHas
MalUMHKa, HW 3MeKTpUYeckas nnuTa, HU CYLIKa, HW YTIOT UMW 3NeKTpuYeckas famnoyka, HU XONOAUSbHUK,
paguo unuM TocTep, HU eH ans BOJIOC, HWU SreKkTpudeckas rpenka, HM 6putBa MnmM ra3oHOKOCWIIKA, HU
MOPO3UNBHWK UM KOHAULIMOHEP, NbINECOC UMY NOCYAOMOEYHas MalUMHKa, HX rpunb".

CoBceM He komnaHusa Xerox m3obpena kcepokonupoBaHue. OT1o caenan Yectep KapncoH. He komnaHus
IBM nocTtpouna nepsbiii KomnbtloTep. ATo caenanu xoH Mounu n k. MNpecnep OkepT.

Mpobnembi pykoBoauTens

Ecnu Bbl 3aH/MaeTe BbICLLMIA PYKOBOASALLMIA NOCT B KOMMNAHUK, Y Bac eCTb 0AHO Gonblioe NpenMyLLEeCTBO B
pa3paboTke cTpaTernun: Bbl MOXeTe 0406pUTb NpPorpammy, U oHa BGyaeT NpeTBopeHa B XKU3Hb.

K HecuacTblo, pyKkoBoaUTENb Yalle BCEro SIBMAeTCS YenoBEKOM, MOTEepsBLUIMM CBA3b C pPbiHKOM. (Bbl He
CMOXeTe CTaTb pyKoBOAMUTENeM KOMMaHWuu, MNbiTascb YroauTb KMMEHTY. Bbl cTaHOBMTECh pykoBOAUTENEM,
yroxxgas npefblayLiemMy pyKoBOAUTENIO, KOTOPbIN 0GbIYHO MMEET eLle MeHbLLE CBSA3M C PbIHKOM, YeM Bbl.)

OpHoii 13 NpobGnemM SIBMsieTCH KONMYECTBO YPOBHEW PYKOBOACTBO MEXAY BEPXOM U HU3OM. Yem Gonblie
YPOBHEW, TeM CUrnbHee Bbl M30NMPOBaHbI OT pbiHKA. TONCTLIN CrNOM rnasypy Ha BepXy MHOMMX Kopropauuii
CTOMT OYEHb JaneKo OT CbIpOoii peasribHOCTV BHWU3Y Nupora.

YpPOBHM 0OLIYHO (PUMLTPYIOT MIIOXME HOBOCTM M MPOMYCKaloT HAaBePX TONMbKO xopolune. Korga Bce HaumMHaeT
WATW NINOX0, PYKOBOAMTENb YaCTO y3HAeT 06 3TOM NOCMeaHUM.

YMeHbLUas KONMUYeCTBO YPOBHENW, PYKOBOAWUTEMb MOXET CcTaTb MNCUXOMNornyeckn O6nmke K POHTY.
WccnepgoBaHne 60 koMMaHWii MoOKasano, YTO CaMble CUSTbHblE U3 HUX UMENN MeHee 4YeTbipex YPOBHEW
yrpaBneHus, y HeyaadHnkos X 6b1no ropa3go 6ornbLie, OKono BOCbMU.



HesaBucrMMO OT KkoNM4ecTBa YpOBHEN B OpraHvM3auuM, WMEHHO cama oOpraHusauusi 3aTpygHsieT
PYKOBOAUTESTIO CMYCK K NIMHWAN (PPOHTA.

Bonblias 4acTtb BM3MTOB Ha none 60s1 npeBpawiaetcs noguMHeHHbiMu B "pang Typ". Bce umnctutca u
NPUBOAMTCS B COCTOSIHNE rapMOHMM, YTODObI 3aMacKMpoBaTh U3bSHBbI.

Bac nopgankmealoT K TOMY, UTOObI Bbl paccmaTpmBany Ball BM3UT CPeACBOM AN NOAHATUS MOpParbHOro
Ayxa COTPYOHUKOB, a He npeanpuaTnem no coéopy mHgopmauum. "[lobaBbTe HEMHOIO CONTHEYHOroO CBeTa B
oKonMbl", - CKazaHO B PyKOBOACTBE K 3TOMY Typy.

3ateM ecTb KOpropaTUBHOE OKpYyXeHue. HekoTopble pyKkoBOAUTENM YyBCTBYIOT, 4YTO He MOryT
nyTellecTBoBaTb 6e3 BOAMTENs, OXpaHbl, CNYyrM, acCUCTEHTa, CeKpeTaps, cnuypanTepa, YynofHOMOYEHHOro
kaHguaaTa, noBapa, napukmaxepa v Tak ganee. Vliaee TpyaHo npobuTbest Yepes 3TOT 3alMTHbIA 3aCTIoH.

HekoTopble pykoBoAUTENW NPEANPUHUMAIOT creuunanbHble Yeunus, 4Tobbl CnycTUTLCA K CyTh Bellen. "Korga
Mbl HauuMHanu B 6GuotexHonoruu, - rosopuT Pudapg [x. MaxoHn n3 Monsanto's, - a1 obHapyxun, 4To
oaobpsito BeLUn, KOTOPbIX HEe MOHUMAlD, NO3TOMY s B35AN HECKOMnbKo yvyebHukos, nowen B nabopartoputio,
Hagen xanat u nposen TecTbl cam".

Monutonor Puyapa E. HonwTtaar w3 MapBapaa 3amMeTur, YTO YCMELLHbIN pykoBoAUTENb OU3Heca AOSKeEH
nckatb UHPOPMALIUIO TaK XKe, Kak crefyeT 9To AenaTb NonuTuyeckomy nuaepy.

"He wvHdopmaums obuwiero nnaHa nomoraeT NpPe3vAeHTY BUAETb NMYHbIE LaHHble 4YeroBeka, - nucan
HonwTtagr, - OTo 06GpbIBKM OCA3aeMbix [AeTarnen, COCTaBMsAWMecs B €ro ronoBe B OAHO Leroe,
nomorarLmMe oceelaTtb rmyounHy npobrem, KoTopble nepen HUM CTOAT. YToObl MOMoYb cebe, OH AOIKeEH
Ao0blBaTb MHAOPMAaLMIO N3 KaK MOXHO HOonbLUero KonmyecTBa UCTOYHWUKOB, OXOTSACh 3a KaXKAbIM KyCOYKOM
dhakTa, MHEHUS, Cryxa, COXpaHsisi Npyu 3TOM COOCTBEHHbIE MHTEPECHI M OTHOLLEHMS Kak Npe3vnaeHT".

MpobnemMbl Manb4Mka Ha noGeryLKax
BHM3y kopnopaTUBHOIO Npora CMAUT UCMONMHUTENBHBIN Manbyvk Ha noberyLukax.

Ecnn Bbl cambii HOBbIN, CaMblii MOMOAOW, CaMbli HEOMbITHLIA YNEH KOMaHAbl, Bbl MMEETEe OrpoMHOE
npevmyllecTBo. Bbl Ha nMHMM (ppoOHTA, Bbl CTOKPATHO MPOMUTLIBAETECH AETansiMW, 3a 3HaAHWE KOTOPbIX
pykoBoauTenb otaan 6l MHoOroe.

Kakas Bo3MOXHOCTb! X0oT Tak MHOTO MomnoAblX ftodeit 0TKasbiBaeTCA OT 9TON BO3MOXHOCTU, UHTEPECYSACh
BHYTPEHHUMW AenamMn KOMMaHUsMU, a He TEM, YTO MPOMCXOAMUT cHapyKKU. OHU (DOKYCUPYIOT CBOE BHUMaHWe
Ha TOM, 4TO MNPOUCXOOQUT BHYTPM KOMMaHUM, a He Tem, 4YTO [eraeTcs cpeau noTpebutenen u
noTeHUManbHbIX KMMeHToB. OHM FOBOPSIT CBOVM MEHEKepaM TO, YTO Te XOTAT CrbllaTb, @ He TO, YTO UM
creayet 3HaThb.

Bo Bcem 3aTOM ecTb onpepeneHHas norvika. Boel He npoaBuHeTech Mo cnyxebHoW necTHuUEe, pacckasbiBas
CBOEMY HayvarbHWKY, 4TO OH He npas. Bbl npoaBuHeTeck Mo cryxbe, ykasbiBas Ha NONOXUTENbHbLIE CTOPOHbI
Bawero pykosogutens. ("OH ymHbIn manbiw. OH AyMaeT Tak xe kak s").

Ecnu Bbl, Joporoi yuTaTenb, paboTaeTe Ha nepBoli paboTe, Bbl AOSKHbI HAYYUTHCSA FOBOPUTL TO, YTO €CTb.
He ansa Toro, cnewum Oo6aBuTb, YTOObl BblpaxaTb Balle MHEHWe, a AnsA Toro, 4Ytobbl pacckasaTb O
peanbHbIX OWTBax, MPOUCXOAAWMX Ha PbiHKE. TOMbKO Hay4MBLUMCL OblTb TOYHLIM HabnogaTenem
TaKTUYECKOW BOWHbI, Bbl MOXeTe BblpaboTaTb pPbIHOYHbIE HaBbIKM, KOTOpble TMo3Xe npvBeayT K
cTpaTernyeckomy BenMKONenuio.

CnuLIKOM MHOrO HOBMYKOB XO4YeT HauyMHaTb cBepxy. MIMeHHO No3ToOMy Tak MHOro nogen ¢ gunnoMmamn MBA
paboTaeT Ha KOHCaNTUHIoBble UPMBI.

KomnaHun, ogHako, HauMHaT yMHeTb. "Korga s BcTpedaro Mosfiodoro KOHCyrnbTaHTa 6e3 BCSIKOro noseBoro
onbiTa, - ckasan ®peHk MNepato, - 1 NPOCTO HE MOry 3TOMY NMOBEPUTb. J1IoaM AOMKHBI MOHATb, YTO OHU He
3HatoT Bcero o6o BCeM, M 4YTO HEBOMLLLOW rpex HayaTb CHU3Y U NogHMMaTbLCs".

Unn kak ogHaxapl ckasan appu TpymaH: "EAMHCTBEHHO, YEMY CTOUT Y4UTbCS, 3TO TO, YEMY Bbl YYMTECH
nocre Toro, Kak Bce 3HaeTe".

Mpobnembl B cepeanHe

[encTtBne B GONbLUMHCTBE KOpMopauun NMPOUCXOAWUT B cepeauHe. Bbicllee pykoBOACTBO yCTaHaBNMBaET
cTpaTernio, HO VMMEHHO PYKOBOAWUTENM CpedHero YpOBHS OOMKHbI MpeBpaTuTb CTpaTerMio KOMMnaHum B
TaKTUKY.

Jliogm B cepeanHe 4acTo He NoAAEPXKMBAIOT CBSA3b C PbIHKOM. Y HUX HET BPEMEHM Ha TO, YTOObLI MATU BHU3 K
nMHUM ppoHTa. CnuWwKOM MHOro cobpaHuii Hago MnoceTUTb, CAMLWIKOM MHOrO MfaHOB Hago HamucaTb,
CINULLKOM MHOro GymakHoW paboTbl, 3a KOTOpPOW Hago creauTb. (Ecnmn Obl ceMbu ynpaBnsinMChb Tak, Kak
6u3Hec, getn He nony4vanu 6bl KApMaHHbBIX AEHer 40 Tex Mop, Noka He cocTaBunm Bbl CMMCOK pacxodoB Ha
Hefeno snepen).

Mpouecc nnaHMpoBaHMs B GONbLUMHCTBE KOMMAHWA BHOCUT BKMaf, B M3ONSLMIO PYKOBOAMTENEN CPedHEro
ypoBHs. MHOrMe MeHemkepbl He MMEKT BPEMEHU Ha TO, YTOObl NOCETUTb NUHUIO (PpoHTa. OHM CANLLKOM
3aHSATbI HAaNMCcaHMeM MNaHoB, KOTOPbIE, NO UAEe, AOMMKHbLI OCHOBLIBATLCS HA NoceLeHnn umMun nons 6os.
Koroa oHu OeNCTBUTENbHO CTanKMBAKOTCHA C PearibHOCTbIO, YacTO MO YMCTOW CNY4alHOCTU, OHU C YXKAcoM
0oBHapyXmBatoT, YTO UX NNaHbl OCHOBaHbI Ha MUdax, a He hakTax.



Bo3bmem OymM (MHAHCOBLIX CEPBUCHBLIX KOMMaHWi. Bce npogatoT, npoasuratoT M BbIBOAAT Ha PbIHOK
dMHaHCOBbIE YCyri.

BupxeBble Gpokepbl Gonblue He npodatoT akuun. OHWM NPeaoCTaBnsAT (PUHAHCOBbIE YCMYTU: €XErogHyio
PEeHTY, B3auMHble hoHObl, MyHULMNANbHbIE TOPOACKME 06s3aTenbCTBa.

KomMnaHuu cTpaxoBaHus XXMU3HU Gonblle He NPoJaloT CTPaxOBKM Ballen XU3HU U cobcTBeHHoCTU. Liutunpys
peknaMmy Ans TypucToB, OHW npofatT "AuBepcuuunpoBaHHble (UHAHCOBLIE ycryru", B TOM 4ucne
PUHaHCUpOBaHUE NO 3aKnagHbIM, NEHCUOHHbLIE NPOrpaMmsl, B3aumHble ooHab, HMO n PPO.

Kommepueckue 6aHku XoTaT ObiTh BallMM (PUHAHCOBLIM NApPTHEPOM MO XWU3HU, C KPEOUTHBIMU KapToykamu,
cTpaxoBkon, u Tak ganee. (Otkponte cuyeT B Citibank unu 6aHke Chase, 1 Ball NOYTOBbLIN ALMK KaxabIi
OeHb 6yneT nonoH. Bel HavpeTe B HEM NpeanoXeHns (PMHaHCOBbLIX YCNYr, B CyLLECTBOBaHWE KOTOPbLIX Bbl
Jaxe He MOrnun NoBepuTb).

CnyctuTechb K nnHMM OpoHTa Ha BOMHE (PUHAHCOBLIX YCIYT 1 NOCnyLlanTe noTpedbuTenen n notTeHUmnasnbHbIX
KnueHTOoB. Bbl korga-Hnbyab cnbiwanu, 4ToObl KITMEHT UCNONb30Ban BblpaxkeHne "duHaHcoBbIe ycnyrn"?

Hanpumep: "Oaan cxogum B Savings & Loan, ooporom, u Kynmm HEMHOrO (OMHaAHCOBBIX yCryr".

MoTpebutenn He o0606LLalOT, a KOHKPeTM3UpPYT. OHWM FOBOPAT O CTpaxoBKax, akuUusaX, CTpaxoBaHWn
aBTOMOGMNEN, rOO4OBOM peHTe, CCyaax Ha HEABMKMMOCTb.

Ho koMnaHumM, KoTopble NbITAIOTCA NPOAaTh CBOM YCMyrM 3TUM noTpedbuTtenam, genatTt Bce Hao6opoT. OHu
npoasuratoT cebsi kak NOCTaBLUMKOB MOMHOro LuMkna ¢uHaHCcoBbIX ycnyr. [1o aHanormm ¢ BOEHHbIMU Mbl
Ha3blBaeM 3TO "aTaka Ha LWMPOKOM PpOoHTE". DTO NOYTU HMKOraa He paboTaer.

Mpob6nembl npegnpuHUMaTens

OpHuMm cnosowMm, AeHbru. B niobom gpyrom cmbicne ropctka 6yaywimx npeanpuHumMarenen umeet 6onbLuoe
NpevMyLLLECTBO Nnepen MUNIIMOHAMN KOPNOPaTUBHBIX MEHEI)KEPOB.

MpeanpvHUMaTeny Haxo4AaTCs B CAMOM HU3Y, Ha NUHUM PpoHTA. VIX naen u KoHUEenuuMn poXxaarTcs U3 ux
CcoBCTBEHHOrO OnbiTa. Y HUX €CTb BNacTb NPUHUMATL PeLLeHUs], MOCKOSIbKY OHM He ULLYT 0006GpeHns apyrux.
B pe3ynbTaTe orpoMHoe 60mbLINHCTBO MAPKETUHIOBLIX YCMEXOB POXAAeTCa B cpede npeanpuHumarenei.

[leHbrn, ofHaKko, SIBMSOTCS OCHOBHBLIM MPEnsTCTBMEM Ha Nyt K ycnexy. MHorux npeanpuHumatenein
OCTaHaBNMBAET UMEHHO He OTCYTCTBME WAEN, a OTCYTCTBME HauvanbHOro kanutana. Bo MHoruMx oTpacnsix
ceroHs LeHa NpM3HaHWs HaYMHAETCA OT MUMNIIMOHA M BbiLLE.

KomnaHua Federal Express npuenekna 6onee 80 MMnnMoHOB 0MNapoB BHELLHErO KanuTana, npexae 4Yem
Hayana npuHocuTb Mpubbib. A ®peg CMUT BNOXWUIT HECKONIbKO CBOUX MWIIIMOHOB, 4TOObI CMasaTtb
nBuratenu.

HeTt nerkoro nytu

AensieTeck Nv Bbl NpeanpuUHUMaTENeM-04MHOYKON UMM KOPropaTUBHLIM MEHexepoMm, paboTaeTe nv Bbl B
GOMbLUION KOMMaHUN UMM B MarneHbKOMW, Ha BepXxy Bbl UMW BHWU3Y OopraHusauuun, Unu roe-To nocepeavHe, HeT
NErknx nyTer B MapKeTUHre CHU3Yy BBEPX.

Y Bac byget, ogHako, NpekpacHasi BO3MOXHOCTb, €CIU Bbl 3aXOTUTE BCTYNUTb B Gopbby. HemHorne genatot
aTo.

BonbwnHcTBO MeHeaXepoB B3UpPalT CBEPXY BHU3, BOOPYKEHHbIE CBOEM KOpI'IOpaTIABHOVI CTpaTermeﬁ n
NATUNEeTHUMU NiiaHaMmu.

[ns mbicnvTenen ceepxy BHU3 CyLLECTBYET MHOMO ferkux nyTemn.
maBa 3. OTcnexnBaHue TeHOEHLUN
Kak Bce nameHunoco 3a 30 ner.

OfHMM 13 cambIX CTOMKMX MMd)OB B MapKeTuHre 4aBndeTcAa NoHATUE U3MEHEHUA. Kak BCe M3MeHUrnochb 3a
nocnegHue Tpun aecatmnetna?

[aBante NnoCMOTPUM Ha 3TK ApaMaTUYECKME M3MEHEHNS C TOUKN 3pEHNA 0ObIYHOrO AHA OQHOrO M3 aBTOPOB.
[eHb B XN3HU

OTum YTPOM 3a3BOHUI 6yﬂ,MJ'IbHMK N 4 BCTan c KpoBaTu. A NPpUHAN OyLl, I'IO6pMJ'ICF|, ogerncsa, Cben 3aBTpak n
noexasn Ha CTaHuuio.

A penan abcontoTHO TO Xe camoe 30 neTt Has3aa.

Bo3MOXHO, ecrnv Mbl MOCMOTPUM C Gornee BrM3Koro paccTosiHus, Mbl YBUAUM Bonblune nameHeHus. Moxet
ObliTb, OHM 3aKMKYan1Ch B Mbife, KOTOPLIM A Mbinca? HeT, Bce BpeMsi 3To Gbino Mbino Ivory.

B wamnyHe TOXe KpotoTcs Gonbline nepemMeHbl. A paHblle nonb3oBancd wamnyHem Prell. Tenepb 4
NCNonb3yto WamnyHb, HadbiBaembln Style. (Mos godb, ogHako, nonb3yeTcs wamnyHem Prell.)

[asante neperigem mn3 ayuwa k pakoBuHe. Kakas pasHuua. Mos 6putBa Atra nmeeT aBa nessusi BMECTO
Gilette ¢ ogHMM nes3BueM, KOTOpOW 51 Nonb3oBancs paHblle. Mon ge3ofopaHT cTan aHTunepcrnepaHToM.
Mos 3ybHast nacta Crest Bmecto Colgate. (B Havane wectugecatbix ogobpeHune ADA 3actaBuno MeHs
NepeKniYnTLCA Ha Apyron 6paHa).



Korga s ogencs, ogHako, 1 OENCTBUTENbHO Hayan 3amedvatb CUMbHYIO pasHuuy. Mo Kakon-TO npuyuHe S
fonbLue He Howwy pyT6onkKy. (MoxeT ObIThb, 3TO TEHOEHUMS K NPOCTOTE).

B mMoux Tydonsix HET LUHYPKOB, HET MaHXeT Ha Moux Bpiokax U st He Howy GynaBky Ans ranctyka. [ns Toro,
4yTOObl YPaBHOBECUTb TEHAEHUMIO K MPOCTOTE, S MOJOXMIT HOCOBOW MiaToK B KapMaH U BOTKHYN GynaBky B
BOPOTHUK pyGaLlku. Mot Koluenek knageTcs B kapmaH Nuaxaka, a He B kapmaH Bpiok.

A BbINWMMA anenbCUHOBLIN COK U CbES XIoMbs Ha 3aBTpPak TakK Xe KaKk n 30 net Hasaa. A Bbinun KO(be, Ho Be3
CNnMBOK, Caxapa n KOd)eI/IHa.

3aTtem s goexan B MallMHe C ABUraTenieM BHYTPEHHEero cropaHus Ao craHuun. Ho cerogHs B MoeMm
aBTOMOGUIIE BOCEMb LIUIIMHAPOB BMECTO LUECTM U el HY)KeH HESTUIMPOBAaHHbIN BEeH3UH.

B odhuce y MeHs1 Takme ke BCTPEYM Kak paHblUe 1 § Takke NyLy obblyHbIe MMcbMa. Y MeHs eCTb cekpeTapb,
KOTOpLI MedyataeT NUCbMa Ha MaluuMHe, KoTopas BbIMMSAAUT Kak nevyaTHas MalluuMHKa, XOTa U ABnseTtcs
KOMMbIOTEPOM.

Mow TenedoH, ogHaKo, CUNbHO OTNIMYAETCHA OT Toro, Yto Obul. PaHblle y MeHs Obin 4epHbln, a Tenepb
benbin.

Mocne paboTkl 5 NpUxoxy AOMOW 1 Aenato To, Yyto aenan 30 neT Ha3aa: CMOTPIO TENEBU3OP U JyMato O TOM,
KaK CUIIbHO M3MEHUNACch MOS! XN3Hb.

Ecnn mMHe HyXkHO HasBaTb ABa camblx Gomnblimx nameHeHus 3a 30 net, ato OyayT ABa nesBus BMECTO
O[LHOrO B MO€EW OpUTBE U HESTUNUPOBAHHbLIN 6EH3MH B MOeM aBToMobune.

A c HeTepneHnem XOy HEBEPOSITHbIX U3MEHEHMWI, KOTOPbIe OOIMKHbI MPOM3OWTU B rpsagyluMe OecAaTUneTus.
Tpu nessusa B moen 6putee? CnvpT BMecTo 6eH3nHa B bake?

OuYKOBTUpPATENbCTBO BMECTO pearbHOCTH

Ecnn Bbl YiTaeTe eXeOQHEBHYIO raseTy WNM HauMOHasbHbIA XXypHan, pearlbHOCTb MpPeacTaBnseTcs Bam
COBCEM B Apyrom cBeTe. ExxeHeBHO NponcxoasT HEBEPOSTHbIE, NOTPsAcAlOLME MUP USMEHEHUS.

"BocbMugecsaTtble KOHUMnuMcb. CKynocTb Bbilwna M3 MoAbl.", - rnacut ctatbs Ha OBnoxke nocrnegHero
Homepa xypHana Newsweek.

XKagHocTb Bbilwna 13 moabl? BoT Tak npocto? Bel nydwe nosepute B 310, Nockonbky Newsweek roBopwur,
4TOo 3TO npowusowno. "[ecAaTuneTnss He ABMATCA MNPOCTO KaneHaapHbiM BpemeHeM. OHU ABNATCS
TEeHOEHUUSIMU, LEHHOCTAMM M accouumauusiMmn, CBsi3aHHbIMU BMecTe B namMsatn Hauun. OHM HayMHarTCsa U
KOHYaloTCH B CepeinHe HOYW, Koraa BCce CMOTPAT B APYryt0 CTOPOHY".

Pa3Be Yapnb3 Jlasapyc, 3apaboTtaBwuimnm 60 MUNNMOHOB AOMNApoOB B OMKHOCTM pykoBoguTensa Toys "A" US
B 1987 Bctynun B Kopnyc Mupa B HOxxHon Amepuke B 19887 CoMHUTENBHO.

"Mup c ToGon, OpaT'. PasBe Tak 3gopoBatoTcsa cenvac Ha Yonn Ctput? PasBe OENCTBUTENbHO YTO-TO
nameHunocb B AMepuke, kak roeoput Newsweek?

Korga Bbl Ha4YMHaeTe oTcnexuBaTb TEHAEHUNUW, He 3abbiBanTe, YTO BONLLUMHCTBO TEHAEHUM CO3aaHbl Ans
TOro, YToObl MpogaBaTh ra3eTbl M XypHanbl, a He Ans Toro, YTobbl NMOMOYb MapKeTUHIy BalLMX NPOAYKTOB.
"YpaBHeHne NoTpebnuTenbCKOro pbiHKa NPOAOSHKAeT NOCTOSIHHO U HEOOPaTUMO M3MEHSTLCA", - Ckasarn oAuH
rypy oT MeHegXMeHTa. - [1oaTomy 6a30Bble M3MEHEHWS HYXXHbI B CNIeAyoLEeM OTHOLLEHUN: OT MEHeAXXMeHTa
Bu13Heca K MEHEHKMEHTY U3MEHEHNI".

"oe aTn nepemeHbl? YTo nponsowno ¢ 6e3bymaxHbiM, 6e3HanmMyHbIM, 6e34ekoBbiM 06LLEeCTBOM?

Uto npousowno ¢ TpeTben BOSMHOW, Mera TeHOeHuMen, BTOPON MHAYCTPUAnNbHOW peBOSoLUER,
MHOPMALMOHHO-OPUEHTUPOBAHHBLIM OOLLLECTBOM, FAe Kaxabli paboTaeT goma neped KOMMbTEPOM Un
TepMMHanom ¢ BngeotenedoHoM?

Ha camom gene, 4To npousowno ¢ BugeotenedoHomM?

Y Bac yxe ecTb BepTonet? [Ae Ta npeBoCcxoa4Has MallvHa, KOTopasa OOMKHa 3aMeHUTb Ball aBTOMObUnNbL U
caenarb LWOCCE HEHY)KHbIMUN?

Bbl yke nonyyaete exedHEBHO CBOK SNEKTPOHHYIO raseTy Mo TeneBu3opy, kak Obiio obewaHo aga
pecatuneTusa Hasan?

PeanbHOCTb HMKOrga He COOTBETCTBYET TOMY, YTO HaM MbiTanucb BTepeTb. byayllee Bcerga HaxoguTcsa He
Janblle, Yem coceHU XOmnM.

Ho 4To »xe nponcxoanT, Korga Bbl caguTech NMcaTtb MapKeTUHIoBbI NnaH? "Bce BbICTPO MEHSIETCA B HaLLEN
MHOYCTPUM", UMEHHO 3Ta MbICIb, CKOpee BCero, NpuaeT Bam B rofoBy.

Kak BOMHbI B OKeaHe, BCE MOCTOSIHHO MeHseTcd. HOo KpaTKOCpPOYHble M3MEHEHUS MOPOK He JalT BaMm
YBUAETb JONITOCPOYHbLIE TEHAEHUNN.

Ecnun Bbl paboTaeTe B obnactu nuwieBoro b1MsHeca, Hanpumep, BCe OYKOBTUPATESNBCTBO CHOKYCMPOBAHO Ha
Kypuue v pbibe. "loBaguHa Beiwna us ynotpebneHus. Bce easat kypuuy u poiby".

Ha camom pene, n0Tpe6neH|/|e roBaanHbl Ha Oywy HacerneHua npesblillaeT n0Tpe6neHMe Kypuubl 1 pbl6b|
BMECTE B3ATbIX.



MoTpebneHune rossavHbl NagaeT, Bo3MoXxHo. MogymaeTte Bbl. Ha camom gene, noTpebneHue roeaavHbl Ha
Aylly HaceneHust pacTeT B TeyeHue nocrnedHux Tpex gecatunetuii. OgHako, 3TO BCEro Nullb BOMHA B
okeaHe nsmeHeHuin. O ToM, YTO MOXET CIy4nTbCs B ByayLiem - Apyroi pasroBop.

Oduc 6yayuiero

B nocnegHue roabl HU oavH Mud He obcyxaanca Tak Wwupoko. OAHAKo CEroaHsIWHUA oUC BbIMSANT
ckopee Kak ohuc nNpoLuroro, Yem kak odumc byayuiero.

CerogHst yTpom, Bbl, BO3MOXHO, BbIMUN 4YallKy kode, MpoYnv MouTy, NPOOUKTOBANM HECKOSIbKO MUCEM,

caenanu HecKonbko TenedOHHbIX 3BOHKOB M BblTALLMN HECKONbKO NUCTKOB Bymarn n3 Bawux ¢amnnosbix
nanok. Baw npepgwectBeHHuk B Corporate America, BO3MOXHO, Aenan To e camoe 50 neT Hasag,.

YTo ke nponsowno ¢ odpucom dyayuiero?

CMeLLHOo, HO BONbLUMHCTBO CaMblIX FMABHbIX M3MEHEHUN B CEroAHsILLHMX OMUCHLIX onepaumsax He UMeT
Hu4yero obuiero ¢ anekTpoHukon. CerogHst 310 nosierieHne Federal Express, KOHHOM MOYTbI CErOAHSILLHENO
OHA.

UT0 Xe cny4Mnoch ¢ ynpasnsemMon KoMmnboTepamm onuCcHON CUCTEMON?

Kak n mMHorve gpyrue pasgyBaemble maeu, "odmc Gyayuwiero” npogorkaet TauTbCa rge-to B Oyaylwiem u,
rnoxoxe, HUKorga He NpubnNu3nNTCs K peansHOCTU.

MI/ICbe MMEeKT TeEHOEHUNIO noaKapMmnBaTtb camMun cebs. ImeHHO NO3TOMY NOXO4 BHU3 K NMUMHUU (prHTa He
MMeET HMYero obLLEro ¢ YTEHNEM BaLUUX NOGMMbIX ra3eT u XypHanos no 6M3Hecy.

Kak Tonbko B nedyaTb mpocaymBaeTcs uaes Tuna oduca Gyayuiero, o Heit ByayT npogorkaTtb nucaTb.
OuKOBTUPATESILCTBO NOPOXKAAET OYKOBTUPATENLCTBO.

Kak Bbl AyMaeTe, YTO YMTalOT pedakTopa M XXypHanucTel? BepHo, To, 4TO Hanucanu gpyrve pegakropa u
XypHanucTbl. OTo ropasao npolle, Yem co3faBaTb OPUTMHaNbHbLIN MaTepuann.

HeBo3moxHO npenckasaTb byayuee
[NoaTomy He nnaHupymnTe ero.

Crtouno Tonbko Megatrends HaBOOHWUTb KHWXHbIE NPUMABKK, NpeAckasbiBasd NoAbEM HOXKHbIX LTATOB, Koraa
nNpou3oLwwo NpsMo npoTuBononoxHoe. CeBepo-BOCTOK MOWen Ha MogbeM, B MPOTMBOBEC TEHOEHUMM, B
NpoTMBOBEC Npeacka3aHusamM "akcnepTos".

Boeinyck xypHana Fortune ot 12 oktabpsa 1987 ropga nosisuncs Ha npunaekax 26 oktabpsa ¢ dotorpacuen
AnaHa [puHcneHa, 3kOHOMMUCTa HoMep oauH B Amepuke u npeacepatensa depepanpHoro Pesepa, Ha
o6noxke.

"Moyemy NpyuHCNEH nrpaeT Ha NoBbILLEHNE", - rMacun 3arofioBok Ha obnoxke. Hepento cnycts nHaekc Dow-
Jones ynan Ha 508 nyHKTOB, U UHOYCTpUS noTepsina 22,6 npoueHTa LeHHOCTU. [puUHCNeH He gonyckan u
MbIcnn o YepHom lNoHegensHuke.

B 1917 rogy MUHMCTEPCTBO BHYTPEHHUX AeN npeackasarno, Yto y AMepuku octanocb HedTn Bcero Ha 27
net. Yepes 51 roa, B 1975 rogy, npasutenbsctBo CoeauHeHHbIX LLTaTtoB npeackasbiBano, 4to ee xBatut
ewle Ha 12 net. Hy 1 4to, KOHYMNack y Hac HedTb B 1987 rogy?

OpgHa 13 npobnem CoCToOUT B TOM, UYTO KPaTKOCPOUYHbIE TEHOEHUUN MUCMPaBnslT caMu cebsl, Tak e Kak u

bOHOOBbLIN PbLIHOK. YBenuyeHne noTpebneHus roBsiavMHbl MPUBOOWUT K MOBLILEHWIO LEH Ha TroBSAMHY,
KOTOpOe BeeT K MOHKEHWIO NOTPebneHns roBsamHbi.

TOYHO TaK e, CMPOC Ha peknamy Ha kKabenbHOM TeneBuaeHuMn cHuauncs. He notpebyeTtcs GonbLuoro
CHWXEHMS LieH Ha kabenbHoe TeneBuaeHne ans Toro, YTobbl NogorpeTb Crpoc.
daTanbHbIN U3BAH

daTanbHbIM U3BSHOM MHOMX MapKETUHIOBbLIX Mi1aHOB SBNSIETCA CTpaTerusl, OCHOBaHHas Ha "npenckasaHunm
oyaywiero".

Penko npeackasaHus sBRsOTCA odeBUAHbIMU. OBbIMHO OHM Tak rMyBOKO MOXOPOHEHbI B AOMYLLEHMSX, YTO
BaM HY)XHa CTeNeHb Mo PUTOPUKE, YTOObI BbITALLUTL UX.

CaMbIM 4YacTblM M3bSHOM SIBMSIETCS 3KCTpanonaumsi TeHaeHuuu. Ecnuv Bbl BEpUnuM nporHo3am, AaHHbIM
HECKOJbKO NeT Ha3ag, TO Bce Obl cenyac enm xapeHyto pbidy n kypuuy 6apbekto.

KntoyeBbIM MYHKTOM SIBNISETCH TO, YTO OCHOBHbIE MPUBBLIYKUM MEHSAKTCA OYEeHb MeASIeHHO, a npecca 4acTo
npeyBennunBaeT MarieHbkue WM3MeHeHus. B pesynbrate KOMMaHwvM HeMnpaBWITbHO MOHMMAalT CUTyauuio.
MNoatomy McDonald's n Burger King nonanucb Ha yaoudky Kypuubl. [MoaTomy Avon OTXOAUT OT CBOEW
KoHUenuum "marasuH goma".

Tak ke MMoXo Kak 3KCTparonupoBaTb TEHAEHUMIO, Mpednornaratb 4To Oyayuiee CTaHET MOBTOPEHWEM
npoworo. Korga Bbl mpegnonaraete, YTO HWYTO HE W3MEHUTCS, Bbl NpefckasbiBaeTe Oyayllee Takke
TOYHO, KaK Korga Bbl NpeqnosnaraeTe, YTo YTO-HMBYAb 06a3aTeNbHO N3MEHUTCS.

NomHuTe 3akoH MNuTepa: "HeoxmnaaHHoe Bcerga nponcxoaut".
UcTtopus Slice



Slice 310 CcoOoOBbIM NpOXNaguTENbHbLIM HANUTOK, NpeacTaBneHHbId koMmnaHven Pepsi-Cola cpasy B aByx
BapuaHTax: C caxapoMm v ANeTUYECKUN.

Mbl 6bl mopekomeHgoBanu, 4Tobbl Slice Obin Tonbko AneTudecknm npoayktom. (M3-3a  pykTOBBIX
noacnactutenen Diet Slice cogepxut Bcero 28 kanopun).

MpunynHa Takow pekomMeHOauunm B TOM, UYTO B TaKOM Crnyyae nMoOSIBNSETCS BO3MOXHOCTb fydlle
nosuumoHmpoBathb Slice kak puTHEC-NPOAYKT 340POBOro NUTaHUA. [pyrMmMmn crioBamm, TONbKO ANETUYECKUIA
HanuTok Slice cyaun 6bl "dokyc" NpoayKTa, YTO Bcerga sIBNsSieTCS XOpOoLlen cTpaTernei B MapKeTUHIOBOW
BOVHE.

CTtpaterms TONbKO AMETMYECKOro MPOAYKTa, KpoMme TOoro, oTkasanacb Obl OT arnemeHTa caxapa, KOTOpbIi
npeactasneH B 80 npoueHTax NPOAYKTOB Ha pbiHke. Ho Slice BbiBeNM Ha PbIHOK Kak Urpoka B OBYX
HanpaBreHusax. OTO cAenaHo HeMnsioxo, HO, MO HalEMY MHEHMIO, HE TaK XOPOLLUO, Kak Morro Obl 6biTh, ecnu
Obl 9TO GbIN TONBKO AMETUYECKUIA NPOOYKT.

MpoucxoauT crneaylollee: CerMeHT pblHKa [AMETUMYECKUX MPOAYKTOB pacTeT 3a c4yeT MpoAyKTOB C
codepxaHueMm caxapa. B HacTosllee Bpems 27 npoueHTOB npodax Bcex HanuTkoB Coke nagaeTt Ha
AVeTUYEeCKne pa3HOBUOHOCTU.

B cnyuae Slice, kak n oXxunganocb, QUETUYECKMI HANUTOK NMPEBOCXOAUT MO MPOAaXXaM HaMUTOK C caxapom.
Ecnu 661 kOMnaHusa cdokycrpoBanacb TONbKO Ha ANETUYECKON BEpPCUW, Mbl nonaraem, NpoaykT 3axsaTun
Obl gaxe Oonblwylo gono pbiHka. Peknama morna 6bl ObiITb 6onee cdokycupoBaHHOM Ha duUTHECE WU
3gopoBbe: "Slice [obaBnseT PPYKTOBbIE COKU U BbIYUTAET Kanopun", Hanpuvep.

OtaenbHble MPOAYKTbI He Bcerga "cnegylT 3a pbliHKOM". HecMoTps Ha TO, YTO caxapocopepxaliune
NpoAyKTbl MNpeacTaBnslT 73 npoueHTa pbiHka Cola, anetudeckass Bepcuss Coka-Cola 6e3 kodeuHa
NpeBoCXoanT MO Npoaa)Kam TaKoW e HanuToK C caxapom Gonee Yyem B YeTbipe pasa.

Bbl He MOXeTe npeAcKasaTh Bpara

[eHepanbl, KOTOpble CTPOAT BOEHHbIE MSIAHbl, OCHOBbLIBASACb HAa TOM, YTO OHM "3HalT", YTO cobupaeTtcs
caenatb Bpar, "npeackasbiBaloT Bpara", 4To SBNAeTCca pasHOBUAHOCTLIO npeackasaHusa byayuiero. O6bI4MHO
OKa3bIBaeTCs, YTO TakMe reHeparnbl MPOUTPbIBAOT CpaXXeHue.

eHepanbl-nobeanTeny obbIMHO CTPOSAT BOEHHbIE MIIaHbl, KOTOpble OyayT paboTaTb HE 3aBMCMMO OT TOrO,
4YTO fenaet Bpar. ATO CyTb XOPOLUEN CTpaTernu.

Korga Bbl npefckasbiBaeTe, YTO cAenaeT Bpar, Bbl MOKynaeTe NOTEPeWHbI BUNeT, B KOTOPOM Ha KapTy
cTtaButca byayliee Ballen KOMNaHUN.

AsapTHble urpbl xopowwn B Jlac-Berace, B AtnaHtnk Cutu mnu Ha Yonn Ctput. HO OHM HegocTaToyHO
XOpOLLUM AN MapKeTuHra.

Bkl MoXxeTe co3aaTh byayulee

Takke cyllecTByeT pasHuLa mexay "npeackasaHuem" 6yayuiero v "cosgaHuem" 6yayulero.

Korga Bbl npeackasbiBaeTe Oyayliee, Bbl paccyMTbiBaeTe Ha W3MEHEHWs B NoBedeHun notpebutenen,
KOTOpoe npousonaet B OAVH HeornpeaeneHHblin MOMEHT B Gnivkanwem byayuiem. U Bel cToute co cBOem
JOCKOM ansa cepdumHra n xxgete BOSHbI.

Korga Bbl cosgaeTte Oygyulee, Bbl Mpegnaraete NpOAYKT WKW YCRyry, cam Yycnex KOTOpbIX co3fdaeT
TeHaeHuuo. B cylwHOCTH, Bbl pa3BMBaeTe CKPbIThIN MHTEPEC K HOBOW KaTteropum npoaykToB. 1o aHanorum ¢
BOEHHOWN TEMATUKOM, Mbl Ha3bIBaeM 3TO 06X040M C (hJTaHrOB.

Bce xopowmne obxoabl ¢ ¢raHros cos3ganu csoe byayuiee. OHM He 3aBUCAT OT NPOUCXOASILLErO BHE MX
CUIOMWHYTHOW 0BnacTun AencTaus.

KomnaHua Gourment Popping Corn Opsunna PegeHbaxepa peluuna puUckHYTb, nonarasi, 4to niogu cranm
O6bl nnatuTb BABOE OOnblue 3a BbICOKOKAYECTBEHHBLIN MOM-KOpH. Henmnoxon puck B CErogHsWHeMm
n3o06unbHom obLecTse.

KomnaHusa Stouffer's pewmna puckHyTb, nonaras, 4to nogu 6yoyt nnatute $3 3a oben no Tenesusopy.
MpoaykT nony4mn koHuenuuio Ha $3 (Hu3KkokanopuitHasa eaa Ans rypmaHoB) U HasBaHue Ha $3 Lean Cusine
(MocTHas ega).

Stouffer's cosgana kaTteropuio 3aMOPOXXEHHbBIX HU3KOKANOPUMHbBIX NpoaykToB. OHa npogaeT cBoel "MoCTHOWM
enbl" 6onee yem Ha 300 MUNNMOHOB ONNaPOB B roj.

TeHOeHUMN NPOTUB NPOXOASALLMX YBNEYEHUN

CyLLecTBYIOT JONTOCPOYHbIE TEHAEHUWW, CUMBbHO OTNMYaOLIMECS OT KPATKOCPOYHbBIX M3MEHEHMWIN, KOTOpbIe
NMPOUCXOAAT MOCTOSIHHO.

lNokasaTtenb KypeHusa curapeT mameHunca ot 37 NpoueHToB B3pocnoro Hacenewna B 1970 rogy go 33
npoueHToB B 1980 rogy. (310 nageHue cnpoca Ha 4 npoueHTa BBeprno tabayHyo MHOYCTPUIO B LLOK).
[onrocpoyHble TEHAEHUMN NPOUCXOAAT OYeHb MeffeHHO. J1loaM He nNpocbinaTcs Nocpean Houu Ans Toro,
4TOBbLI BPOCUTL KYPUTD.

3a 25 net notpebneHne kode B3poCbIM HaceneHnem ynano ¢ 3,1 vawek B AeHb Ao 1,7 yawek B AeHb.



ByneT nu nageHne npogomkatbcs? Bbl MOXxeTe ObITb TBEPAO YBEPEHbI, YTO OyaeT. Cpeam B3pocrnbix 60 net
n ctapwe 79 npoueHToB NbtoT kode. Cpean B3pocnbix B Bo3pacTe oT 20 oo 29 neTt Tonbko 41 NpouUEeHT NbeT
kodpe. MoTpebneHune kode ByaeT NnpogomkaTb yMEHbLIATLCS.

Kak MOXHO OTnnuMTb Mpoxogsiliee yBrneveHue OT TeHaeHumn? BupgeotenedoH oT BraeomarHutodoHa?
BonHy oT npunuea?

9710 Henerko. C ogHOW CTOPOHbI, TEHAEHLMIO OBbIYHO HY>XHO HabnaaTh B TedeHne aecaTtn net unm bonee.
[axe Toraa Bbl He Bceraa moxete ObiTb yBEpPEHbI.

MoTpebneHue roBaguHbl, Hanpumep, cHu3unocb ¢ 88 ¢yHTOB Ha Aywy HaceneHus B 1975 rogy o 77
dyHTOB Ha aywy Hacenernus B 1980 roagy. 3aTtem notpebneHne roBagnHbl Ha4ano pactu.

Kak pa3 korga Bce gymanu, 4yto 6er TpycLon 3aMeHUT HOYHOWM GackeTOon kak NMoOuMbIA cnopT AMEpPUKN,
KonuyecTBo Oerawwmx TPYCLUOW cTano pe3ko yMeHbwartbcs. [Mo3ToOMy 4YTO MOXHO npeackasatb O
TenepelHeM nomeluatenscTee no nosoay Nautilus?

TpyaHo ckasaTb.
HukTOo GonbLue He KypuT

Ewe ogHuMM cnocoboM OTAMUMTbL TEHAEHUMI0O OT NPOXOAsiero yBreyeHus sapnsieTca HabnwogeHue 3a
MPUYMHON 1 CNeacTBUEM. YMEHbLUEHNE KypeHUs curapeT SBMsieTCA He NpoCcTO CnafgoM crnpoca. JT0, Kpome
TOro, achbdekT oT oTyeTa o0 KypeHum Surgeon General's, BoileaLero B 1964 roay, KOTOPbIN Bbi3Ban MOLLHYIO
peakuuto obuiecTsa.

Bonee nonoBmHbI MY)XCKOro B3pOCNoro HaceneHus kypuno B 1964 rogy. CerogHs 310 genatwT meHee 40
npoLeHToB. (UTO KacaeTcs XeHCKOro HaceneHus, NPoLeHT Kypsawmx ynan ¢ 33 0o 29).

Ewe 6onee 3HauMMbIiM (bakToOM SIBNAETCA TO, YTO [iBE TPETU BCEX Bpayen, KypusLuux B 1964 rogy, 6pocunn.
Bnarogapst ux BNUSAHMIO Ha OCTanbHY YacTb HaceneHusi, HEKypsLliMe Bpayuu MOATOMKHYNU TEeHOEHUUI0 K
JanbHenLwemy passuTuio.

Haxe camble CUNbHble TEHOEHUUW CTaHOBSATCA npeyBenuueHHbIMU. ([Be XeHwWuHbl obenatoT, u opHa
roBopuT gpyron: "Hukto 6onblie He Kyput").

OHa npaBa TonbKo YacTuyHo. 3a 25 neT najeHne KoNM4YecTBa KypsLMX XeHLUUH COCTaBuUmno 4 npoueHTa.

Mo AencTBeHHOCTM U BO3GYXAeHWIo, HabMnoOeHWe 3a TeM, Kak XeHLUWHbI 6pocaloT KypuTb, CPaBHUMO C
HabnogeHnemM 3a Tem, Kak pacTeT Tpasa.

"Hukto ©Oonblle He KypuT" CTOUT psOooOM C YTBEPXAEHMEM "HUMKTO Oonblie He ecT Genbii xneb6". (70
NpOLIEHTOB NpoAaBaeMoro cerogHs xneba aTo 6enbii xneb).

XoTa KypeHue curapeT u notpebneHne G6enoro xneba ovyeBMAHO NagarT. OTO cunbHas TeHaeHums. YTto
nokasblBaeT eLle O4HY PasHuLY MexXay Npoxoasium yBleYeHNeM U TEHAEHUNEN.

TeHaeHUMA noapasymeBaeT MeANeHHblIe U3BMEHEeHUA

"Bce pabotatoT" ewe oguH npumep npeyBenMyeHHOn TeHaeHumn. CerogHs cpeau XeHWMH C OEeTbMU B
Bo3pacTe Ao 6 net paboTatloT okono 55 npoueHToB.

Ho 8 net Hasap paboTano okono 45 npoLeHTOB XEHWWH 3Tol KaTeropun. [losToMy 3Ta pacTtylias
TeHAeHumMs (a 9To onpegeneHHo TeHAeHUUs) NpeacTaBnseT okono 1 npoueHTa pocTta paboTatomx KeHLUH
B rop.

"IMiogun ctapetoT". [la, OHM XMBYT AonblUe, MOTOMY CpeQHUIN BO3pacT HaceneHus ysenudnesaeTcs. lNepea tem
KaKk nepecMoTpeTb CBOW MapKeTMHIOBbIA MiaH, O4HAKO, BaM HYXHO BIMA4EeTbCA B peanbHOCTb, a He B
MUdbI.

B narnpecartbix, cpegHuin Bo3pact coctaenan 30 net. CerogHs oH okono 32. oyt copok neT npowno,
Moka HacerieHme nocTapeno Ha 2 roga.

[axe 3TV undpbl CKpPbIBAKOT NEpUognuYeckne BOSHbI, KOTOPbIE NPOrNsSAbIBalOT CKBO3b ctatuctuky. C 1950
0o 1970, cpegHuii Bo3pacT ymeHblumncs ¢ 30 oo 28 ner.

MoaTomy y Hac 6bINo ABa AecATUNETUs, Korga Ha BCeX yrnax Kpuyanu, 4to "noav monoaeT", 3a KoTopbiMn
nocrefoBanu fBa OecaTuneTus, korga nogum ctanu "ctapeTb”, 0 YeM ONATb Xe LUMPOKO coobuiaeTcs B
npecce.

Bbino ropasgo Sonblue N3MEHEHUN B MMd)OTBOp‘-IeCTBe, 4YeM B BO3pacTe HacelieHU4.

TeHaeHUUs 06bIYHO NpeanonaraeT MeaneHHble nameHeHus. Mpoxoasilee yBreyeHe Noxoxe Ha Moay: OHO
06bI4YHO BbICTpee HaYMHaEeTCs U BHe3anHee npekpallaeTcs.

LLlokoBoe nageHue pbiHka B 1987 unniocTpupyeT pasHuLy Mexay 3TuMu npoueccamu. Ecnun Bbl Kynumnu
akuMu B nocnegHuin geHb toproB 1986 roga v npoganu nx B nocnegHun aeHo 1987 roga, HAcKoOMbKO Bbl
noctpaganu?

Opyrumun cnosamm, HackonbKko nnoxum rogom 6ein rog 19877 Ha camom gene, nHaekc Dow Jones 3akoH4YMn
1986 roa Ha oTmeTke 1896, a uepes roa oH 6bin paBeH 1939, NOSTOMY BalUM akUUW B CpeaHEM MOAHANUCH
Obl Ha 2,3 npoueHTa 3a rog.

MapeHne ¢OHOOBOrO pbiHKA ObIIO MPOXOAALWMM YBIIEYEHWEM B CEpPeAMHe AONITOCPOYHON TeHAEHUUn
noobemMa LieH Ha akUuu.



Bbino MoHATHO, YTO LMdpoBble Yackl BbiiM MPOXOASALMM YBIIEYEHMEM, TaK Kak MpoAdaXkyu NMOAHSNUCH B
odHovacbe. CrnieqoBano oxuaatb, YTO OXNaguTeny Ons BUHA NPUTOPMOS3AT, Koraa UX Npoaaku pocnv aea
roga noapsag.

C Apyroi cTopoHbl, NPOAaXN MUKPOBOJTHOBLIX MeYeil pociu odeHb medneHHo. CerogHs Gornee monoBUHbI
BCEX X035ieK BNnafeloT MUKPOBOIIHOBOW Meybto, Gonblie TeX, Y KOro ecTb NocyaoMoeyHas MalluuHa.

B ocbmcax CpaBHMMbIM NPOAYKTOM ABIAETCA CbaKCMMI/IJ'IbeIl;l annapart. Tak Xe Kak un MUKPOBOJTHOBKMU,
CbaKCbI cTapToBanun MmeareHHo.

CerofiHa bakc CTOUT Brepean TeHAEHLMWU, KOTopas Ha OMMHHOM AUCTAHLIMKU YCIOXHUT XM3Hb MOYTOBOM
cnyx6e CoeauHeHHbIX LUITaToB, KOTOpasi HABMNAETCA €CTECTBEHHLIM KOHKYPEHTOM  (DaKCUMUMbHBLIX
annaparos.

[pyron pasHuuen mexay npoxogswum yBrevyeHneMm N TeHOeHUMEN SBMSeTCA TO, YTO yBreYyeHue LUMPOKO
ocBellaeTca B npecce. [poxogsiiee yBrnedeHne CTOUT TOro, YTobbl 0 HEM FOBOPUTL B HOBOCTSX, MOCKOMbKY
OHO npoucxoauT BbICTPo. TeHAEeHLMSA OCBeLLaeTCsa ropasfo MeHbLUe, MOCKOMbKY OHa MeHee 3aMeTHa u3-3a
MeanUTenbHOCTY.

Bbl MOXeTe nony4nTb ywaT XONogHOW BOAbl, OCeAnaB TeHAEHLUMI0 CnMWKoM ObicTpo. KoHevHo, Bo3ayLuHbIe
nytewectBus B CoeauHeHHbix LTtaTax Bblpocnu B cBeTe ocnabneHus perynvpoBaHus. [loatomy
pykoBoauTenb komnaHuu Braniff XapauHr JloypeHc kynun 40 HOBbIX CamMoOneToB U OTKpbIn 16 HOBbIX
HanpaBneHun 3a oauH AeHb. JTo npeBpaTuno goxon 1978 roga B 45 MuUnnMOHOB [0MMNapoB B noTtepu
pasvepom B 44 munnuoHa ponnaposB B 1979 rogy, NOCKONbKY 3KOHOMMKa CMOM3fna B peueccuo, a
CTOMMOCTb TOMMMBa yABOUNAaCh.

PacTywui ypoBeHb oXXuagaHum

OpHako, cyllecTByeT TeHOeHUus, oTBevarowasa 3a 6onblylo 4acTb ycrnexa NpPOAYKTOB BbICOKOrO Kracca,
Takux kak yacbl Rolex n aBtomobunu Jaguar. 3Ty TEHAEHLMIO MOXHO Ha3BaTb POCTOM YPOBHSA OXUOAHUNA.

[ns npumepa cpaBHuMM YeTBepTb Beka mexay 1960 n 1985. [loxon cpegHen cembn B 1960 rogy coctasnsan
5620 ponnapos. Yepes 25 neT oH coctaBun 27,735 gonnapos, TO €CTb BbIPOC NOYTW B NATb pas.

Bo3amoxHo. Ha 25 Thicsau Henb3a KynuTb B NATb pa3 bonblue NpoAyKTOB M YCIyr, HO OOMbLIMHCTBO Noaen
yyBCcTBOBanu cebsi 6onee yBepeHHO M3-3a TOro, YTO y HUX B KapMmaHax 3aBenucb geHbrun. (Ha camom gene,
OHM cTanu ny4yue xuTb. MNMoTpebuTtenbcknin ueHoBon nHaekc B 1985 rogy 6bin Bcero B 3,6 pas Bbille, YEM B
1960).

Y notpebutenei He TONbKO cTano Bonblle AeHer, Y HUX BbIPOC U YypoBeHb 06pa3oBaHus.

B 1960 rogy meHee 8 npoueHTOB B3pOCIOro HaceneHns umenu aunnom konnemka. K 1985 rogy noutn 20
npoueHToB nmenu gunnom. CtaHeT nu BbiNyckHWK [apBapga nokynatb Chevrolet? Wnu ctaHeT nutomel
MpuHcTOHa e3auTh Ha aBToMobune Plymouth? Mim nogasan Volvo nnn BMW, He3zaBucMMO OT TOro, mMoryt
OHU cebe aTOT aBTOMOBUNb NO3BONUTL UMK HET.

Ponb nccnepgoBaHunmn

Bbl moxeTe nogymaTb, 4YTO B 0OCYXAeHUM "OTCNeXuBaHWst TEHOEHUMR" Mbl OCHOBbIBAEMCS Ha
nccneaoBaHUNAX.

Mol aTOrO He genaewm.

BoNbWWHCTBO UNMP, KOTOPbIE HY)KHbLI BaM AN cocTaBneHnsa a(peKkTMBHOro MapkeTMHIoBOro nnaHa, MoryT
OblTb NonyyeHbl B Ballen MecCcTHOM GubnuoTeke, M3 UCTOYHUKOB npasuTenbctBa CLUA unu 13 Bawero
nobMMoro n3gaHusa No Toproene. 3TO UCCNEeAOBaHNA, KOTOPble pacCKa3sbiBalOT BaMm, YTO Ha camoM aene
coenanu noau.

Korga Bbl Ucnonb3yeTe WCCNeAoBaHUs ONs TOro, YToObl BBLISICHUTb, YTO NoAM OyayT Aenatb, Bbl
cTankuBaeTech ¢ npobneMamu.

NMioan 4yacTo OTBEYAlOT Ha BOMPOCHLI TaK, Kak UM KaxeTcs, Hauboriee MpUeMneMo C coumanbHON TOYKU
3peHunsi. ATO 0COBEHHO BEPHO MO OTHOLLEHMIO K (DOKYCHBLIM rpynnam, Korga apyrue niogum CMOTPST Ha HUX 13-
3a 3epKarnbHbIX CTEKOS.

Tptok B TOM, YTOObI NONYYUTL OTBETHI, KOTOpbIe NMtoau NpubeperatoT aAna cebs. KTo 3axo4eT npuaHaTtb, YTO
ecT dpacT-cbyq BMecTo nonesHoi nuwm? CKOMbKO PyKOBOAUTENEN KOMMaHWiA NPU3HaTCs, YTO HeHaBuasaT
nuMcaTtb NUCbMa MMM YTO OHM MCMbITLIBAKOT CTPaxX neped nepcoHanbHbIM kommnbloTepom? KTo npusHaetcs,
YTO CIMLLKOM MHOIO pasroBapueaeT no TenedoHy?

Ponb o6paTtHoro xopa
Bcerga ecTb pbIHOK AJ151 MPOTMBOMOSIOKHOM TOUKM 3pEHUS.

3a nocnegHue 100 net, caMbiMW OAHOCTOPOHHUMW NPE3NAEHTCKMMM Bbibopamu B uctopum AMepukun 6binm
Bolbopbl 1920 roga. B pesynbTate atmx BblGopoB pecnybnukaHel, YoppeH [. XapauHr nonyuun 61,6
npoueHTa ronocos, a gemokpat Ixenmc M. Kokc nonyyun 34,9 npoueHta ronocos. (Counanuct EsreHun B.
[ebc nonyyun octanbHbele 3,5 npoueHTa).

Bo Bpemsa camoro Gomnblwioro npoBana Ha Bbibopax B ABaduaTtoM CTONMETUW MPOUrpaBLUMA BCE PaBHO
nony4un 6onee TpeTu ronocos. Bo MHOrMX kateropusx NpOAYKTOB CErogHs Nuanpylowun 6psHa He nmeet
Takow 60NbLION JONKN pbIHKA.



Uto co3paeT Aemokpata? MHorve u3 Hux cosgadbl pecnybnukaHuamu. Korga pabouve nugepbl BUAOST,
Kakasi napTusi nonydaetr Haubonblyl nogdepXky oT nuaepoB OusHeca, Joragamtecb, kakas naptus
nony4aeT OOMbLIMHCTBO royIoCOB paboymx.

YUto genaet pecnybnukaHua? TOT e NPUHLMM NPUMEHUM.

I'Iocxoany MHOrme KomMmnaHumu 6bICTpO cegnarT npoxogdiuimne yeried4eHud, Bbl HaCTO MOXeTe CTaTb repoem,
aenaa npamMmo npoTuBOMNOSIOXKHOE.

MpepncTaBbTe, YTO Bbl MOSYYNUIN 3a4aHNe BbINTU HA PbIHOK C HOBLIM MPOAYKTOM.

Korga Bbl cMOTpUTe Ha nobeauTenein u nobexaeHHbIX B MApKETUHIOBLIX BOMHAX, Bbl BUOANUTE, YTO GonbLuoe
KONMYECTBO YCMeLLHbIX MPOAYKTOB 3TO UMEHHO Te, KOTOpble ABMranncb NPOTUB PbiHKA.

ﬂ,pyFMMM crnoBsamMu, ecnu Bce aenarT Oa4HO, n00Tapa|?1Ter caenaTtb NpOTUBOMOJIOXHOE.

Lean Cusine pocturnma 6Gonblioro ycnexa, noatomy komnaHus All American Gourment nepeBepHyna
koHuenuuto. NluHua Budget Gourment aTot koMnaHum cendac Bnageet Jornen, paBHoOM okono 15 npoueHtam
pblHKa rOTOBbIX 3aMOPOXXEHHbIX NMPOAYKTOB.

MprynHOM, NO KOTOPOWN UMMNOPTHBLIE copTa NuBa JocTurnm B CoegnHeHHbix LtaTtax 6onblioro ycnexa, 6bino
TO, YTO 3TO ObINM MOMHOUEHHbIE cCOpTa B OTNMYME OT IEerkoro amepukaHckoro nusa. Cenyac Ha pbIHOK
BbixoanT Amstel Light n nepeBopaumBaeT 310 nonoxeHue.

Tak xe kak n Budget Gourment, nuso Amstel Light umeeT 6onbLuon ycnex.

B uctopumn mHoro npumepoB OusHeca, "genatowero HaobopoT". Korga Bce nbitanuch criegoeath 3a IBM B
yHUBepcanbHbIX KoMnbloTepax, komnaHus Digital Equipment Corporation obpatunacek k ManeiMm popmam u
caoenana mMuHukomnbioTep. B npouecce Digital Equipment Corporation ctana BTOpo No BenuvyuHe
KOMMNbIOTEPHOW KOMMNaHWen B Mmupe.

Korgpa General Motors gymana o 6onbwom, komnaHusa Volkswagen gymana o maneHbkom. Kak pas korga
aBTOMOGUNbHas NPOMBbILLIIEHHOCTb OTKa3anacb OT aBToMOGMNen ¢ oTKMAHbIM BepxoM, Jln Makokka BepHyn
nx obpaTHo.

Tak 1 nget. B apy orpomHbIX pa3MepoB, HOBasi KaTeropusi MPOAYKTOB NUTaHUsi obellaeT cTaTb NOPLUOHHOWA.
MockonbKy ceTu, Toprylowme rambyprepamu, ABUralTCs B CTOPOHY GOMbLUMX CUASYMX PECTOPaHOB, BCe
Gornblue NX KNMEHTOB NULLb 3aberaeT B3ATb raMbyprep HaBbIHOC.

Mopanb oueBugHa. lNpocTto npuaymante cnocob caenatb obpaTtHoe TOMY, YTO AenalT BCe OCTarbHble U
Bbl, BO3MOXHO, HanaeTe Anga cebsa HOBbIM YCNELUHbIN NPOAYKT.

Ponb peanbHOCTU

Kakgbll MapKeTUHIOBbI MilaH OTYasHHO HYXOAeTcsa B 340POBON [03e peanbHOCTU. XOTs cobnasH yntu B
npekpacHoe Aaneko nHorga Henpeoaosimm.

KommeHTapuun, faBaemble BOKPYr cTona B KOHdepeHu-3ane 6onblue HanomuHatoT ronyboe Hebo, vem
yepHyto 3emnto. "Bee nbtoT Perrier”. "HukTo 6onblie He kypuT". "ABTOMOOUNK, BbINyCKaeMble HaLMOHarIbHON
NPOMBILLNIEHHOCTIO, OTXUNKU". BOT Takylo KapTUHY Bbl NOMNy4uTe.

He nbiTanTech Pa3MbILLNATL 3a CTOJIOM B KOH(bepeHu,-sane. Cnuwkom nerko nocnegoBathb 3a npoxogdawunm
yBle4dyeHnem Hegenu.

Steak & Ale, ceTb pecTtopaHoB, KOTOpol BnageeT komnaHus Phillsbury, noBepuna, 4to HMKTO GOnblUE He
O6yneT ectb BuduTekchl. MogymaiiTe 0 BCeX CTaTbsX O BPEAE XONEeCcTepuHa, MOsIBSBLUMXCS B Npecce.
MoaTtomy Steak & Ale gobaBuna B MeHIO KPEBETKU, pbiOy 1 Kypuuy. MNpogaxu ctany nagatb.

MoaTtomy Steak & Ale 6bICTPO BepHynach K CBOEN OPUTMHANbHON KOHLIEMUMW, HO CABUM B CTOPOHY 340POBOWA
NULLX pa3pyLUnn ee NMMYIbC, KOTOPbIN Tenepb TPYAHO BOCCTAHOBUTD.

PeanbHOCTb He gBnsieTcs 3axBaTbiBalOLlEn KOHLUenuuen, No3aTomy B OusHec-LIKonax peanbHOCTb He
nayyatoT. Tam yyat "aBuratbCa BMeCTe C pbIHKOM".

B neBATM U3 OecaTu cnydaeB pbIHOK MPOCTO criedyeT 3a rnocrnegHuM MPOXOAdAUMM YyBredeHueMm. Ha
crnenytollei Hefierne OH ONATb U3MEHUTCS.

Bbl He MOXeTe ynpaBnATb KOPNopaTUBHLIM KOpabneMm, NbiTasiCb BbINMbITh HA KAXAO0W BOSIHE, KOTOPYI FOHUT
Wall Street Journal unn The New York Times. Bbl Begete kopabnb, MbiTadgcb novmaTb LOSTOCPOYHbIN
npunuBe.

K HecuyacTblo Ans Balwero npouecca nnaHUpoBaHUsl, npecca OOblMHO He BMOWT CMbIcria ocBelaTb B
HOBOCTSIX AONTOCPOYHYH TEHAEHLMIO, O TEX MOP, NOKa HEe BaM CTAHET CIIMLLIKOM MO34HO NOAHMMATbCS Ha
6oprT.

maBa 4. Cyxante cokyc

Bbl cnyctunucb BHM3 K JMHMM OPOHTa, NOrpy3smMBLUMCb C TOMNoBOW B Aetanu. Bbl oTcnexuBaete
OOMNrocpoYHble TeHAEHL MW, KOTOPbIE MOTYT BNNSATL Ha Ball PbIHOK. YTO e Bbl AenaeTe Ha camom gene?

Bbl cyxaeTe BaL Ghokyc.

Ha npoTsxeHun Bcewn ucTopun 4YenoBeyecTBa OWTBbI BbIMIPbIBANuM, MOCKOMbKY reHepanam yaaBanoch
CKOHLEHTpMpOBaTb CBOM CWMbl B peluarollen Todke. [JpyrumMmmn crnoBamMmu, OHU KOHLIEHTPMPOBANu CBOW CUIbI
Ha OHOM CEeKTope NHUKN hpoHTa.



"Bawmn cunbl OOMKHbI ObiTb CKOHLEHTPUPOBaHbI CBEpPX HeobxoauMmocTw, - rosoput Knaysesuud, - 370
dyHOaMeHTanbHas naes. Bceraa ctpeMmntbes ObiTh paHbLUe BCEX U YATU Kak MOXHO AanbLue”.

ButBa npu BaTteprnoo 6bina BbiMrpaHa, MOCKONbKY BenmnuHITOHy yaanock BBECTM CBOMX MPYCCKUX
COO3HMKOB B 60€BOW KOTeN B KPUTUYECKUIA MOMEHT.

Butea npu BaTepnoo Obina npourpaHa, Tak Kak HanoneoH He mor C(bOKyCMpOBaTbCﬂ Ha OO4HOM Bpare B
Hy)KHbII7I MOMEHT BpeMeHMN.

O6paTHOe YenoBe4YeCKOMY MHCTUHKTY

doKyc - 3TO CUNbHas KOHUEMNUMsl, KOTOPYd MOXHO MPVMEHUTb Ha MpakTuKe, MOCKOSIbKY OHa MNpsiMo
MPOTUBOMNONIOXKHA YENOBEYECKMM MHCTUHKTAM W noBedeHuo. Ha nonesoro komaHaupa AaBAT, YTobbl OH
HaHec MHOro GbICTpbIX yaapoB. [103TOMy OH OTNpaBnsieT pacyeT Tyaa, pacyeT ctoga. Korga HacTynaet
MOMEHT UCTVHBI, Y HETO y)Ke HET nepeBeca cusl, HeobxoauMoro ass Toro, YToobl NnobeanTs.

Tak e 1 B mapkeTuHre. Hu ogHa Gonbluas KoMNaHus, KOTOPY Mbl aHanM3vMpoBanu, He BedeT BonHy. OHa
y4acTByeT BO MHOXECTBE BTOPOCTEMNEHHbIX CTbl4yek, pa3basapuBaloux ee Cuilbl U Takum obpasom
npegonpeaenss Heycrnex, Koraa nosiBnsieTcs Benvkas BO3MOXHOCTb.

B aTtom cmbicne 4venoBeveckas npupoaa COOTBETCTBYET Npupoae Kak TakoBon. C nomoLubto SQHTpONUN
€CTEeCTBEHHblE HayKun MU3MEepPAT CTENeHb 6ecnop;|/:|,|<a B CUCTEME. 3HTp0I'II/I$| BCcerga yBeennymBaeTCd, a
3Heprma ymeHbLlaeTcd B 3aKprTOI;1 cucremMme, NnpumMmepom KOTOpOI7I ABNAETCA BCEJIEHHAA.

Ecnu Bbl mocmoTpuTe Ha COBpPEMEHHble KOMMNaHuu, TO ODHapyXuTe, YTO eCTEeCTBEHHble 4eroBeveckme
TEHOEHUMN 3aKMyalTCca B pacnbifieHUn CUn Ang Toro, Ytobbl HAWTU HOBbIE PbIHKW, HOBbIE MPOAYKThI,
HOBble NPUMEHEHWs CyLlecTBYKOLWUM npoayktaMm. [na Toro, 4tobbl paclumMpuTb NPOAYKTOBYK INUHEWKY,
4YTO6bI M3BMEYbL NPEUMYLLECTBO U3 HA3BaHUSA KOMMaHUM U TOProBbIX MapoK. PaccenBaHue aABnsieTcs cerogHs
nopsigkoM. (Ycunenune 6peHaa - aTo nocrnegHee NposiBrieHNe KOHLENUMM pacCenBaHuns).

MpepocTtaBneHHas camol cebe, 3HTPOMMA BCerga yBENMUYMBAETCS B 3aKPbITOM CUCTEME, TaKOW Kak
Kopnopauus. OHeprusi, UMerLasca B HanMyuuu, yMeHbLlaeTCs, U KOMMaHWUs CTaHOBUTCH YA3BUMOW AN
HanageHWs1 KOHKYPEHTOB - Kak Ha Yonn CTpuT 1 Ha [TnaBHOM ynuue.

TasiHne mopoxeHoro

Bosbmewm, Hanpumep, kade-mopoxeHoe Haagen-Dazs. Cyasa no The Wall Street Journal, oHn ckopo moryT
OTOWTW B MpoLUSioe.

WcnyraHHas nageHvem npogax B cBoux 325 kadpe Haagen-Dazs, nx Bnageneu, komnaHus Pillsbury,
nogymbiBaeT 06 NX 3aKpbITUN.

B yem npobnema? CynepmapkeTbl NpodaoT To e camoe MopoxeHoe Haagen-Dazs 3a MeHblune geHbru.
Kak ato cnyumnocb? KoHeuHo, paclumpeHme npoaykToBOW NUHENKN.

Mpobnema B TOM, 4UTO pacwMpeHue NPOAYKTOBON NWHEWKM 3BYYMT pasymHo. "Mbl MOXeM Wu3Bneyb
NPeMMyLLIECTBO M3 HaLlel NPeBOCXOAHOW pernyTauumu, NpofaBas TO e CaMOe MOPOXEHOe B ABYX MecCTax.
Kade cosgagyT WMPOKYD W3BECTHOCTb M Onpeaendat Hambonee nonynsipHble copta. CynepmapkeTbl
obecneyat ob6bem".

CuHeprusa onatbe HaHocuT yaap. Korga KomMnaHuy novMMyT, 4To NyTb K ycnexy oauH? OauH nyTb, a He ABa
UK TpW, He WeCTbAeCcAT 1 He 6onblie. OgHMM CroBOM, ycnex 3T1o "dokyc".

Bo BTtopon MupoBow BoWHe ychnellHble HanageHns HauyMHanmcb ¢ O4HOro Wocce, a He Mo BceMy OPOHTY.
CbexaTtb ¢ goporu
Bo3MOXHO, NyywMm NnpyumMepom NpuHUKUNa, YTo ABa NyTW He nydlle ogHoro, saensietcsa American Motors.

Heyxenu kTo-HMOyab AEWCTBUTENbHO BEPUT, YTO kOMMaHus American Motors He noyyBcTBOBana 6bl cebs
nyyuwle B nocrnegHue Oecsatb NeT, ecnm Obl OHa cdoKycrMpoBanach Ha CBOeln NpuHocALern Npubbinb TMHUK
Jeep 1 oTkazanacb OT NpUHOCALLEN YObITKA NUHUN NacCaXXUPCKNX aBTomobunen?

Oa, Tak gymaet [xo3ed E. Kannu. "Onsa ycnexa B aBTomobunbHom BusHece, - ckaszan npesmaeHT American
Motors, - Bam HyHbl ABe Horn. OgHa aTo Jeep, BTopasi - MacCaXXMpCckuin asToModumne". (B Mnupe mapkeTuHra,
BepHO npoTmBononoxHoe. OQHOHOroCTb NpaBuUT Banom).

CnoBa 3By4YaT MNO-aHIMMWACKM, HO akueHT dpaHLy3Cckuin. TunuyHoe MbiwrneHue cBepXxy BHM3. OcTaeTtcd
3apymaTtbces, xoTena nv komnaHua Renault, ytob6sl American Motors 3apabatbiBana geHbrn, unu 4Tobbl OHa
BbIMycKana naccaxmpckme astomobunu Renault.

W Ttenepb, korga American Motors Gorblue HET ¢ HaMu, YTO NITaHUPYET AenaTb HOBLIN Bnagernew, KoMnaHum,
Chrysler?

OTkasaTbCA OT IMHUM NaCCaXMPCKMX aBTOMOOUINEN W nepevMMeHoBaTb areHTCTBa, 3aHMMaroLmecs
npoaaxamu, B Jeep. XopoLunin nepsbii war B OKYCMPOBKE KOMMNAHUN.

Btopbim warom Chrysler ymeHblwuna 3HadeHve nepBoro. KomnaHwus npeactaBuna HOBYKO  JIMHUIO
naccaxupckmx aBTomobunen Eagle, kotopble 6yayT npogaBatbcs annepavu Jeep/Eagle.

Lar Hasag Kk owmbkam NpoLLSIoro.

Ecnn Bbl cnycTuTecb BHM3 K NMHMM (PPOHTa, K caMMM Aunepam, Bbl YBUOWUTE YPOH, KOTOPbIA HaHEeceH
pa3bpacbiBaHneM gokyca. Mimes eamHyto NMMHWI0 Npodax, CBeAEeHHYH K Jeep, NpodaBLOB MOXHO Obino Obl



HabupaTb cpeam Tex, KTo "BepuT" B MNOMHONPUBOAHLIE, PYHKLMOHANbHbIE aBTomMobunu 6e3 nanuwects. B
CEPBUCHBIX crnyxbax Takke paboTany Obl SKCNEPTbI 3TOW KOHLENUUMN.

Mpopgaeas aBTomobunn Jeep n Eagle, n cnyxba npogax n cepBucHas crnyxba pasbpacbiBatotcs. Korga
npuesxaeT MNOTEeHUManbHbIA KIWEHT, npogaBel, He roBopuT: "[obpo noxanoBaTb B MUP MPaKTUYHbIX,
PYHKLNOHAMNBHBIX NONHOMPUBOAHbLIX MaLLUH".

Mpoaasey roBopuT: "UTO Bbl XOTUTE KYyNUTL?".

"Mbl npogaem Bce" KOHLUENUUS HACTONbKO Xe 3hdeKkTUBHas, HAacKoNbko 3heKTUBHbLI Bbiny Obl NOMbLITKA
Luepksu obpalaTbCa KO BCeM, NMpoOBOASA OTAerbHble CriyXbbl Ans KaTONUKOB K npotectaHToB. ("Bkniouute
cBeT Hag [leBo Mapuen, - roBopuUT MeEHeXep, - Nopa NPOBOANTb NATUYACOBYHO Meccy").

¢OKyCMpOBKa Henorn4yHa

Ecnu Bbirogbl Tak CHO OYepyeHbl, MoYeMy Tak Mano KOMMaHWW MNpPakTUKYIT OKYCHbIM nogxon K
MapKeTUHry?

BO-I'IepBbIX, BbIr0bl HE TaK YXX N HYETKO O4YepYeHbI. Bbonee y3KMl71 CbOKyC, KaK KaXeTCA, YMEeHbLLUNT OusHec.

MpeacTtaBum cebe marasuH obyBu, KoTopbint 80 NPoOLEHTOB cBOEro obopoTa AenaeTt Ha XeHCKon obyBu, a
ocTanbHOW 06OPOT - Ha MYXCKOWN.

Ecnv OH HayHeT cneumanuaupoBaTbCs TOMNbKO Ha XeHcKor 00yBW, OyaeT kasaTbCs MOrMYHbIM, YTO OH
notepset 20 npoueHTOB 0ob6opoTa.

BoamoxHo, Tak 1 ByaeT, ecnv marasviH caenaeT eQUHCTBEHHBII LLar: OTKaXKeTCA OT NPoAaX MYKCKON 0BYyBU.

VMIMEHHO nO3TOMYy Bbl He MoXeTe onpegenntb 3PEEKTUBHOCTb TaKTUKM Kak TakoBOW. Bbl [OMKHbI
npeBpaTUTb TaKTWKy B CTpaTernio, a 3atem cnpocutb cebsi: "Cpoenaet nv cTpaterns npogaxuy TONbKO
XeHckon 0byBu MOV MarasuH 6onee KOHKYpEeHTHbIM?"

Ho n 310 He nepBbIN BOMPOC, KOTOPLIN Bbl AOMKHbI cebe 3agaTb. [Ansa Toro, 4tobbl NpEBpPaTUTL TaKTUKY B
cTpaTerunto, Bbl JOMMKHbI NPOAYMaTb BECb MapKETUHIOBbLIA NPOLECC LIEeNUKOM.

Bpsag nn, Hanpumep, Ha3BaHMe CeMEeNHOro oGyBHOro MarasvHa NMoAOWMAET AN MarasvHa XXeHCKoW obyBu.
M3meHnTe nms.

Takol e 06pa3 MbiCren 3aTem Hago NMPUMEHWUTL KO BCEM OCTaslbHbIM 0GracTsM marasuHa, B TOM Yucre K
MoAenaAMm Ha cknaae, MoAensiM, BbICTaBMNeHHbIM B BUTPUHAX, LIeHOOGPa3oBaHuIo, U, KOHEYHO, pekname.

TakTuka siIBNsSieTCA TOYKOM aTaku, a cTpaTerMsi 9T0 MpouecC opraHumsauun OEVCTBUIN, KOTOpbIA npuaacT
BblOpaHHON BaMM TakTUKe MakKCUMMarbHbIA TOMYOK.

Korga mbl obpallaemcsi K TakTUke, KOHEYHO, Mbl UMEEM B BMAY, YTO MO CYTU OHa SBMSIETCS KOHKYPEHTHOW. B
npumepe ¢ obyBHbIM Mara3vHOM, Mbl MOnaraemM, YTO KOHKYPEHTbl - 3TO CeMeilHble OByBHble MarasuHbl,
KOTOpblEe TOPrylOT U XEHCKOM U MyxXckon obyBbio. CyxeHue ¢pokyca o3HauyaeT obpaTuTbCs K MeHbLUeMy
PbIHKY, TO €CTb caenaTb 0OpaTHoe TOMY, YTO AenatT BaluM KOHKYPEHThI.

Ecrnn KOHKYpeHTbl yxe Cy3unu CBoW (POKYC, CO34aB OTAeSIbHble Maras3vHbl AS1IS MY>KYMH W KEHLUUH, Bbl
JOJTKHbI MOUCKATb APYrYl0 TAKTUKY.

Moyemy y3knii OKyC NpeanoyTUTENnbHEE WNPOKOro?

B nio6oM KOHKPETHOM crydyae, LLUMPOKMIA cneumanncT MoXeT BblTb NpeanodTuTenbHee Y3Koro crneuvanucra,
HO YernoBeYeckoe Cco3HaHue paboTaeT no-apyromy. JIIOAM CUATAIOT, YTO Y3KMIA CNEeLnanucT ny4Lue.

Y koro Bbl NpeanoyTeTe cAenaTb onepauuio Ha cepaue, y TepaneBTa unm y xupypra-kapauonora?

Bbl otBeseTe ceon Cadillac Ha obcnyxmBaHue Ha 6nvxanllyo 6EH30KONOHKY NNy B creunanns3vpoBaHHbIn
CEPBUCHbIV LIEHTP K AUnepy, KoTopbI npodan Bam asTomobuns?

Bbl nokynaeTte obyBb B yHMBepmare uvnv obyBHOM MarasvHe? BonblUMHCTBO nNtogen nokynatoT obysb B
cneumanu3MpoBaHHOM MarasuiHe.

CneumanucT npeobnagaeTt B CO3HAHUN.
NMoHnmaHume Bonpoca

Bbl He MOXeTe HavaTb cyxaTb POKYyC A0 Tex Nop, noka Bbl HE NOMMETE BCEro, YTo M3 3Toro nocnegyet. B
yem nNpobnema? YTo yoepxxmBaeT Ball OU3HeC OT Toro, YTobbl JOOUTBHCA ycnexa Ha pbiHKe?

Mpouecc TpebyeT OGBLEKTUBHOCTM W WHTENNEKTyarlbHOW 4YecTHOCTW. [oHMMaHvWe npoGreM u ymeHue
BCTPEYaTbCA C HAMU JIMLOM K N1UY SIBNSETCS KIoyYoM. CIMLLIKOM MHOTMe XOTSAT YBEPHYTbCS OT BOMPOCOB
ANSA 3aWWThl CTapbIX KOPNOPaTUBHBIX PELLEHMWIA U CBOMX 3rO.

CnuwkomM 4acTo MapKeTonorM He MOryT BblA€MNUTb 1 CBOK NpobrieMy HOMep OAMH U MPUHATL peLleHne no
ee nosoay. OHM OCTaHaBNMBAKOTCS HA MEHee BaXHbIX, HeonpedeneHHbIX npobrnemMax, Takmx kak "Kak Ham
yaepxatb pocT B 15 npoueHToB B rog?" unu "Kak Ham yBennunTb BO3BpaT No UHBECTULMAM?".

370 He Npobnembl. ATO LENN MU CTPEMITEHNS, BblpaXKeHHbIE B TEpMUHAX Npobnembl. JTo, Kak ecnn Obl Bbl
crnpawwuBanu cebs, "Kak MHe cTaTb gupektopom?".

Bbl He HangeTe cBolo Npobnemy BHyTpM KOMMaHuu. Bbl He HanaeTe ee faxe Ha pbiHKE.

HensbexHo npo6nema Haxogutca B CO3HaHUU I'IOTpeﬁl/lTe.l'IFl Mnn noTeHumnanbHoro knueHta. CerogHsi
MapKEeTUHr 3aTo ountBa ngen, a He NpPOAYKTOB M yCnyr.



CnepoBaTenbHO, BaM NpuaeTcs AyMaTb O BHECEHUM (DM3NYECKMX U3MEHEHUIA B MPOAYKT uUnu ycnyry. Mnm
Bbl 3aXOTUTE WU3MEHUTb KopropaTuBHoe UMs. Ho Bce 3TM M3MeHeHMst MpuayT noaxe, nocre Toro, Kak Bbl
BblAeNNTE BOCNPUATUS, KOTOPbIE CYLLIECTBYIOT B CO3HaHUU.

Ecnn Bbl paboTtaete B komnaHum Volkswagen, BaMm NpuAeTcst NPpUHATL TOT ¢pakT, 4To AMepuka Bce elle
aymaeT, yto aBTomobunm Volkswagen maneHbkue, Hegoporue, HagexHble, 1 3TO BOCMPUSATME HEBO3MOXHO
N3MEHUTD.

Ecnun Bbl paboTtaeTte B komnaHun Coca-Cola, Bam npuagetcs npuHaTb, 4To New Coke notepnena nposan u
OoImkHa ObITb M3bATa M3 Npogdaxu, 4Tobbl ocHoBHoM 6peHa Coke mor 6bITb NogaepkaH choKkycnpoBaHHOM
peKnamMHon kaMmnaHuen. ATo npaeaa, He CMOTPS Ha TO, YTO BKYCOBbIE TECTbI MOSIHOCTLIO Aokasanu, Yto New
Coke Ha Bkyc ny4iue, 4yem Coca-Cola Classic.

BOCI'IpI/IFlTMe 9TO pealibHOCTb.

Ecnun Bbl paboTtaete B komnaHun Anheuser-Bush, Bam npugetcsa npusHaTth, 4to gena ans Michelob nayt Bce
XyKe C TeX Mop Kak KoMnaHus oTkasanack ot ctpaterum "MNepsbin knacc ato Michelob™.

Ecnn Bbl pabotaete B komnaHum General Motors, Bam npugetca npuHaTb To, 4to Cadillac He moxet
KoHKypupoBaTtb ¢ Mercedes-Benz, naxe He cMoTp4a Ha To, 4To Cadillac Allante ctout 56 Thica4 gonnapos.

Ecnu Bbl paboTtaeTte B Western Union, Bbl nonmeTe, YTO HENb3s 3aHMMaTbLCSt GU3HECOM B ABaALATOM BEKe C
Ha3BaHWeM, NpuLLEeaLMM U3 BEKa AeBATHaQLATOrO.

Boobuie rosopsi, pa3se nogu, kotopble pabdoTtatoT B komnaHuax Volkswagen, Coca-Cola, Anheuser-Bush,
General Motors nnn Western Union BepAaT B TO, YTO Mbl TOMbKO YTO Cka3anu? Bo3MoxHO, HeT. B HamepeHuu
CHOKYCMPOBATLCH CYLLLECTBYET HEKOTOPOE OTCYTCTBME JOTUIKN.

Bonee Toro, oHu 3HatoT chakTbl. OHM 3HAKOT pesynbTaTbl CPABHUTENBHOINO aHanmaa NpPoaYyKTOB, BKYCOBbIX
TECTOB, AOPOXHbIX TecToB. OHU 3HAIOT, YTO Y HUX XOpoluMe NpoayKTbl, KOTOpble 3acnyXuBatoT GOnbLLOi
Jonv peiHKa. Bce, 4To UM HyXHO caenaTb, 3TO M3MEeHUTb HECKOJSTbKO BOCMPUSTUIA.

O6palieHue ¢ BOCNpUATUAMMU

B 9TOM nEeXuT OCHOBHas pasHMUa MeXOy MapKEeTUHIOM CBepXy BHM3 W MapKeTUHIOM CHU3Y BBeEpX.
MN3meHeHne BocnpusTUSt 3TO 06pa3 AencTBms TpaauLMOHHOMO MapkeTUHIa CBEPXY BHU3.

O6palueHune ¢ BOCMPUATUSIMU 3TO NMPU3HAK MapKeTUHra CH3Y BBEPX.

Bl 06pau.|,aeTer C BOCNPUATUAMU, BHOCA USMEHEHNA B KOMMAHUKO N NPOAYKTbI, @ HE NbITadACb USMEHUTb
cpepny. Korga nogka gana teub, Bbl HE MblTaeTechb OCYLUNTb 03€ep0. Bbl nbiTaeTecb NOYNHUTL NOJKY.

PaboTHMKM KOMMaHMM 4YacTo NepeBopayMBaloT CBoM npegnoyvteHusd. OHM nonarakT, YTO OHU OOIDKHbI
BNOOGUTBECS B CBOW MPOAYKT UMM YCRYry Unu ums OO TOro, Kak BbIBOAUTb MX Ha pblHOK. "Ecnun 9 B rmybuHe
cepaua 3Haw, UYTO y MEHSI NPeBOCXOOHbIN MPOAYKT, TO S HaBEpHsIka Hawdy BepHble CrioBa U KapTUHKW,
yTObBI NEpenaTb 3TO 3HaAHUE apyrum".

BritobneHHocTb B cebs siBnsieTca onacHom unnosveinn. OHa 3aTyMaHMBaET Balle COo3HaHue u obpa3s Mbicnen.

B MapKeTuHre CHU3y BBE€pPX Bbl MbiTaeéTeCb HEe WU3MEHUTb CO3HaHMe, a u3BleYdb npenmyLiecTtso u3
BOCI'IpI/IﬂTI/IVI, KOTOpPbl€ yXXe CYLLUEeCTBYIOT.

Ons Toro, 4tobbl caenaTtb OTKPLITME, Bbl OMKHBI B3ATLCS 3a cneuumduky, a 3atem 06006wuTe ee. Ha camom
aene, Bbl LOMMKHbI Nepe-0606LWnThL ee.

MapkeTuHr 3TO urpa, rae npocTas maes nobexgaeT COoXHY, rae ofHa uaes nobexgaeT MHOXECTBEHHbIE
aTaku.

Onsa Toro, uTobbl yBUAETH, NOYEMY 3TO Tak, BEPHUTECb K CO3HAHUIO MOTEHUManbHOro knueHta. Kak Bam
BOWTMK B CO3HaHMEe? B3siB 0gHO nocnaHme n noBTopsis ero 6eCckoHeYHOo B pasHbix dopmax? nu npurotoemns
MHOrO pasHbIX NOCMaHUN?

Korgpa ogHO nocnaHue KOHMNUKTYeT C ApPYrMM, Bbl KOHKYpupyeTe camu ¢ coboun. Bbl obeckypaxuBaeTte
noTeHLManbHOro knueHTta. KTo Bbl Takom 1 4To Bbl 3awuuiaete? MNoTeHUnanbHble KNUEHTbl HacTOATENbHO
NPOTMBOCTOAT TOMY, YTOObI OTAaTh O4HON KOMMNAHUW U OAHOMYNPOAYKTY ABE pasfnunyHble No3nuun.

Ecnn Bbl B oTBeTe 3a Op3HA, BaM HYXHO MYXecTBO, 4ToObl CkasaTb "HeT" Ha npeasioXeHwe, KoTopoe
no3sonuT BaM 3apaboTtaTb Oonblie pAeHer, "Gnarogapa paclMpeHut0 MNPOAYKTOBOW MUHENKWU, C
NCMOMb30BaHMEM LLUNPOKO N3BECTHOW TOProBON Mapku".

BecnnatHbIN CbIp

PaclmnpeHve npoaykToBOW NUHEWKWM npeanaraet HeoTpasnMbli PUHAHCOBBLIN aprymMeHT, Korga BuaeHue
HOBOro 6u3Heca NosIBNSIETCA B roNIOBE MEHeAXepa.

OHu BMAAT cebsa nonyyawumu aMBMAeHAb!, Nyckaschk B "6ecnnaTtHoe nyTelecTBne" 3a cYET M3BECTHOMO
NMEHW.

K HecuacTblo, 6ecnnaTHbli Cbip GbIBaeT TONbKO B MbILLENOBKE, U MPUXOAUT BPEMS MiaTUTb No cdeTam. BoT
npuMepbl:

1. CkotT lNennep nosecun umsa CKOTT Ha Takoe konmMyecTBo npoayktoB (ScotTissue, Skotties, ScotTowels),
4YTO 3TO CNOBO MepecTano 3HauuTb YTO-NMBO Anst nokynatens. 3atem NosiBUNCS rOCNoguH YWUnnn v gpyrue
N3roToBMTENN CandeTokK, KOTOpblE OTHAMNM NUAEPCTBO Ha PbiHKE TyaneTHown bymarn y CkoTTa.



2. Capa Jln notepsina 8 MWNNMOHOB [ONNapoB, MbiTasiCb MPOAABATb 3aMOpPOXEHHble obefbl BMecTe ¢
3aMOPOXKEHHBIMY AecepTamu.

3. KomnaHus Xerox notepsina MUMIMOHLI, MblTasgCb NpodaBaTtb annapaTtbl Xerox, KoTopble He SABMASNUCH
KonupoBanbHbIMKU MalUMHaMK. (OTO Obiny KOMMNbLIOTEPDI).

4. bpaHp Life Savers nbiTanca ctaTb 0QHOBPEMEHHO TOPrOBON MapKOW KOHET U XKeBaTeNbHOW PEe3NHKU.
3aTteM koMMaHus 3anycTuna XeBaTenbHyl pes3nHKy 06e3 ToproBon mapkm Life Savers. »KepatenbHas
pe3vHka Bubble Yam gocturna orpomHoro ycnexa. OHa npeBocxoauT no npogaxam koHdeTh! Life Savers.

5. Komnanusa Procter & Gamble, oguH 13 nocnegHnx NPOTUBHUKOB pacLUMPEHUs NPOAYKTOBOW NUHENKU, B
KOHLIe KOHLOB nana epTBou neceH cobnasHnTenbHbIX CUPEH U NONbITanack BbIBECTU HA PbIHOK LUAMMYHb Y
KoHauumoHep Ivory. 3Ty ABa npoayKTa ugyT B HUKyAa.

MpokaTumcs ¢ paclmpeHeM NPoaYyKTOBOW IMHENKU

Mbl mMornu 6bl NnpoformkaTb M Npojgorkatb rof 3a rogom TBepAuTb CBOE, HO TaK M He CMOIMM HUKOro
CBEPHYTb C NYTU NO4 HasBaHMEM pacluMpeHne NPOAYKTOBOW NNHENKWN. B kaTeropum 3a Kateropmen kaxagbin
Opocanca B aTy Bogy. Kaxgasa mapka nuBa 3anyctuna "nerkuin” BapuaHT, KOTOPbIA CTOUIT €l Hemaro, u
pe3ynbTaTbl Yero ObInKn NnavYeBHbl, 0COBEHHO C TOYKM 3PEHUSA BUSAHUSA HA OCHOBHOWN GpaHA.

[MaTb OCHOBHLIX BPAHAOB curapeT Hallen MONOAOCTU CErofHs yBenuunnucb Ao 269. BonbLlUMHCTBO U3 HUX
SIBNSAIOTCA pe3ynbTaToOM paclUMpeHnst NPOaYKTOBOW nuHerkn. I obe kaTeropmn, TO €CTb KaTeropumn nvea u
curapeT, CTOAT Ha MecTe Uinn nepexmealoT cnag. Pesynbrart: Gonblue pacxogoB M MeHblle Gu3Heca ans
KaXkgoro urpoka.

Korga NPOAYKT NbiTaeTCA o6pau.|,aTbc;| KO BCEM, OKa3blBaeTCd, 4Y4TO OH He o6pau.|,aeTc;| HN K KOMY.
PaCLumpeHme I'IpOD,yKTOBOVI NNHENKN, BO BCEX CBOMX npoABNEeHuAX, ABNAeTCA npoueccomMm camopas3pyLleHnd.
Ha JJ,OJ'IFOCpO‘-IHOI;I OCHOBe pacLlimnpeHune I'IpOJJ,yKTOBOI7I NNHENKN paspywiaeTt noanepXKkKy wuaHadaribHoOro
NpoAYyKTa, KITHOMEBOW BbIrO4bl U KNKOYEBOW KOHLIENLUN.

[ns npoOyKTOB B yNakoBKe CYLLECTBYHOT onpedeneHHble YCIOBWS, Bbi3biBalOLLME paclumpeHne npogykToBon
nuHenkn. PacluvpeHne NpoAyKTOBOW NMHENKW 3aTeM BbI3blBA€T AONTOCPOYHblE MOCHEACTBUS, KOTOpble
BblpaXkaloTcsa B TOM, 4TO W 6paHO u kaTeropms ocnabngawTtca. Ha ponrom oTpeske BpemeHu niobas
KaTteropus, B KOTOPOW aTMBHO MPOUCXOAWUT pacluMpeHue MNpPOAYKTOBOW MNMHENKKW, CTaHoBUTCHA cnabow
KaTteropmen.

CyLiecTBylOT ABE NPUYMHBI, KOTOPbIE NPUBOAAT K TOMY, YTO KOMMAHUN HAYMHAIOT PacLUMPSATb NPOAYKTOBYHO
NINHENKY CBOUX OP3HAOB.

1. He pacTywme nnun ymeHbLuarowmecs pbiHkA. MNMpumepsl: NMBO, curapeThl, kKoge, Cyxme 3aBTpaku.

2. BonHeHue noTpebuTtenen no noBoAay WHrpeaneHToB. [lpumepbl: KOMEWH, HUKOTWH, HaTpun, caxap,
Karnopumu.

Mocbinas comblo paHbl, YBENMYEHME KONMYECTBA MNPOAYKTOB, BbI3BAHHOE pacLUMpPeHMEM MpPOAYKTOBOW
nuHenkn, BeaeT Kk TpeboBaHuio "slotting fees" oT po3HUYHBLIX TOProBUEB, KOTOPbLIE CTPaAalT OT TOro, YTO UX
CKnabl He CNPaBsIlOTCS C KONMYECTBOM TOBAPOB, Kak AMOHUSA C pOCTOM CMpoca Ha HeOBMXUMOCTb.

Bonee Toro, pacluMpeHve NpoayKkToBOW NIMHENKM 0ObIYHO BEAET K YMEHbLUEHMWIO NoTpeburTenscKoro cnpoca
Ha Bce NPOAYKTbl KAaTeropuu.

Korpa Bbl BuguTe Ha nonke marnoHe3 Hellmann's Light, o yem Bbl aymaeTte? B malioHe3e HaBepHsika
COAEPXUTCS OrpoOMHOE KONMMYECTBO Karopui. PasBe 3Ty MbIC/lb XO4YeT [OOBECTM OO0 Bac KOMMaHUS
Hellmann's?

MbiTasicb o6o6WaTh

BonbLUMHCTBO KOMMaHMI NbiTalTcst 0000w aTh. Ecriv Obl 3TO He ObINO Tak TparnyHO ANA AepXKaTernen akunn
N COTPYOHUKOB, 3Ta TEHAEHUMS cTaTb BCEM Ansl BceX Bbi3biBana 6bl cmex. (MomHute TransPacific Airline &
Storm Door Company, co3fgaHHyto B cTapble BpemeHa bobom HetoxapTtom?).

He cosepluante owmnbky. ObLenpuHATag MyapoCTb yuuT, 4To obobLatowmii 6paHa rnaBHee crneLmanbHOro
OpeHpa. NosToMy paclumpeHne NpoayKkTOBOM NIMHENKM SIBMISIETCA TEXHUKON, KOTOPYIO BOMpPAKT NpaKTUYecKu
BCE COBPEMEHHbIE MapKETOSOrN.

Mbl He roBopym O cemeHOM OGu3Hece. Mbl roBopuM O 60MbWINX KOMNaHUAX ¢ GonbwMMK 1 MyapbIMA
otoenamn mapketuHra. O Takux KoMnaHusax kak, Hanpumep, Colgate-Palmolive. KomnaHusi Colgate
paspyLumna 3Ha4YeHne MHOTMX CBOuX Bp3aHO0B.

Bonpoc: Yto Takoe Colgate? 3to 3ybGHas nacta, 3ybHas LeTka, 3yOHON MOPOLLOK, MbISO, KpeM Ans 6putbs
WKW KNOKOCTb ANst MbITbs nocyabl?

OTBeT: BCe, YNOMSIHYTOE BhILLE.

"PacwunpeHuve rpaHuy 6paHaa” ctano nocnegHUM MUCKOM MOAbl, Tak Kak Takue komnaHum kak Coca-Cola
roBOpAT O KOHLEeNnuusax "merabpaHaoB".

Bo ums akoHOMMYeckon 3(PPEKTUBHOCTN N MPUEMIIEMOCTU ANA TOProBfAM KOMMaHUM XOTAT npeBpaTuTb
"cneyunanbHbIn" BGPaHA, KOTOPbLIA CTOUT 3a onpeferieHHbIM TUMOM npoAaykTa unu ngeun B "obobiatowmn”
OpaHA, KOTOPbIV NpeacTaBnseT ABa, TpU unm 6onee TMNOB NPOOYKTOB.



Hanpumep, komnaHusa Chevrolet npogaeTt owenomnsiollee KONMYecTBo Moaenen - 51, nog ABeHaguaTbio
ToproBbiMn Mapkamu, oT Chevettes ctoumocTbio 5 Thicay gonnapoB o Corvettes ctommocTbio 30 Thicay
ponnapos. Kpome Toro, komnanusi Chevrolet npogaet rpy3oBuku.

Uto Takoe Chevrolet? 3To 0Gonbluve, ManeHbkue, OOPOrne v [elleBble aBTOMOOMMM UM TPY30BUKMU.
Chevrolet aTo okoH4YaTenbHO 06006LLEHHBIN 6paHA. YUTO Obl Bbl HX 3ax0Tenun, Bbl HangeTe aTto B Chevrolet.
Bo3mMOXHO, MMEHHO 3TO aABNseTca npuymMHon Toro, YTo Chevrolet B nocnegHee Bpems notepsna nuaepcTso
no npogaxkamM Mo OTHOLLEHMIO K koMmnaHum Ford. (B aenctBuTenbHoCcTH, aena y Ford He HamMHoOro ny4ile, Yem
y Chevrolet. PaclumpeHne npoaykToBon nuHenkn y Ford nyuwb HEHaMHOIO MeHbLUE. )

PaclumnpeHve npoayKToBOM NUHENKUM NOCTeNeHHO pasbefaeT 6a3oBy0 MOEHTUYHOCTbL GpaHAA B CO3HaAHUM
notpebutenen n noTeHUnanbHbIX KITMEHTOB.

PacwupeHune npoayKTOBOW NMHENKN N KOHKYPEHLUUS

B To Bpemsa kak AonroBpeMeHHas 3ppo3vs MOEHTUYHOCTU 6paHaa 9TO 3hdEKT MONUTUMKU paclUMpeHUs
NPOAYKTOBOWN NMHENKN, OCHOBHbIE pa3pyLUEHUsI BCE X€ HAHOCAT KOHKYPEHThI.

Ha camom pene, pacluvpeHue npoaykToBOW NUHEWKM unu "rpaHvy 6paHaa" MmeeT CMbICA U OOMKHO
MOOLLPSATECS, HO C OAHUM MareHbKUM YCNoBMEM: B Ballem busHece He JOIMKHO ObiTb CUIbHBIX KOHKYPEHTOB.

MyTaHnua - aTo He npobnema. MNMpobnema B KOHKYPEHTaXx.

MevanbHas wuctopuss General Electric B 6usHece anektponpubopoB sBnsieTcss nNpUMEpPoM  3TOro
ytBepxxaeHusi. "General Electric" npekpacHoe HasBaHue. [losToMy ObINO MOHATHO, Korga KOMMaHWS
ucrnonb3oBana 37O Ha3BaHWe Afsi LUMPOKOro ChekTpa MpOOYKTOB, TakMx Kak XONoAWMbHWKKW, CTUparnbHble
MaLUWHbI, NOCYAOMOEYHbIE MallHbl, 6GrneHaepsl, YTIOrM U KyXOHHblE KOMBalHbl, BOT MOYTU BCE OHU.

PacwunpeHve npoayktoBon nuHenkn He 6bino npobnemon. [lpobrnemon crtano TO, 4YTO MOSBUNUCH
KOHKYPEHTbI 1 cneunanma3npoBaHHble OpaHabl CTanu nuaepamuy B KaXK4on kaTeropum.

Komnanusa Cuisinart ctana nuaepom B KaTeropum KyxoHHbIX kombanHoB, otoaBuHyB General Electric
Komnanug Frigidaire, a He General Electric, nuampyeT B kaTeropum xonoannbHUKOB.

KomnaHua Maytag Bbiluna Ha nepBoe MeCTO B KaTeropum CTupanbHbIX MaluuH, octaBuB General Electric
nosagu.

KomnaHnusa Sunbeam ctana nuaepom B KaTEropum yTHOroB.

Komnanuga Waring nuanpyeTt B kateropuun 6neHaepos.

EOQVHCTBEHHBIM MPOAYKT AOns KyxHW, ¢ kKotopbiM General Electric ewe sBnsetca nugepom, 3TO
3NEKTPUYECKNE MINTHI.

YA3BUMOCTb Tex, KTO o600wWwaeTt

Bbl BuguTe, yto obobatownin Bcerga yassum. Del Monte ato npekpacHoe obobuiatoliee Has3BaHue Ang
KOHCepBUPOBaHHbIX PPYKTOB unu osowen. Ho "cneuymanuct" nog HassaHwem Dole sBnsietca nugepom B
npoaaxax aHaHacoB.

Bo3sbmem cnyvan Kraft. MHorme nonaratoT, 4TO paclMpeHne NpoayKTOBOW JIMHEWKM 3TOW KOMMaHUM C
ncnonb3oBaHnem umenn Kraft senserca 6onbwnm ycnexom.

BO3MOXHO M Tak, MOCKOSIbKY KOHKYPEHTbl OTCYTCTBYHOT. HO B KaTeropum xene W [XKeMOB, Koraa

oboOwatowmn 6peHp Kraft koHKypupyeT co cneumanunsampoBaHHOM OpeHaoMm Smuckers, 3TO0 CMeLLHoe
Ha3BaHue nobexaaet B 6opbbe 3a pbIHOK co c4eToM 37 K 9.

O6obLatowme 6peHabl He YyBCTBYIOT cebs nydlle n B ManioHe3HbIx BonHax. ManoHes Kraft Real Bnageet
Jonen pbiHka pasHon 18 npoueHTaMm, a Hellmann's - 42 npoueHTa.

K cuactbio ansa Kraft, y komnaHuu ectb cBOM cneumanunsvpoBaHHble 6paHabl. CaMbiM ycneLwHbIM 6paHaoM
komnaHumn aensietcsa Philadelphia Brand Cream Cheese, To ecTb cneuvanuanpoBaHHasa ToproBasi Mapka.
MHorue roabl Philadelphia Bnageet 70 npoueHTaMun pbliHKa CAMBOYHbLIX CbIPOB.

Mapapokc pacwmpeHns NpoaAyKTOBOMN NIMHENKKN

Bce 3HaloT, YTO pacwmpeHme npoayKTOBOW NUHEWNKM MPUHOCUT ycnex. Ho Bonpoc He B TOM, MPUHECHO N
ycrnex pacluMpeHue npoayKTOBOW JNMHENKW, a B TOM, YTO cAenanu KOHKYpeHTbl. YUTO BedeT Hac K OBYM
npuvHUMNamM pacLumpeHnsi NpoayKTOBOW NNHENKU.

1. PacwmnpeHne npoayKTOBOW NUHEWKU SBNSAETCH XOpOLUeW cTpaTernen, ecnm He BO3HUKAET KOHKYPEeHT-
cneumanucr.

2. PacwmpeHne NpoayKkTOBOW JIMHENKN ABNSAETCS MNSIOXON CTpaTernen, ecrnm KOHKYPEeHTbl npeanpuHumatoT
CUIbHblE OTBETHbIE AENCTBUS.

[lo HacTosiLero BpeMeHU UCTOpUS NoATBepXKAana aTu ABa nyHkTa. MHorue rogbl 6paHg komnaHum Procter &
Gamble Crisco ObIn NManpyLWUM B KaTEropun Xnpos, AobaBnsieMbiX B TECTO ANSA pacchbinyaTtocTu. 3aTtem
Mup obpaTuncst K pactuTtenbHbiM xupam. KoHeuHo, Procter & Gamble cosgana pactutenbHoe macro
Crisco.

KTo cTtan nobeautenem B BOMHe pacTuTenbHbIX XupoB? KoHeuHo, Wesson.



Bpemsi nget, v Ha cueHy BbIXOAUT KykypysHoe Macro. KoHeuyHo, komnaHnusi Wesson nogaepxuBaeT
TEXHOJIOMMIO 1 BbIBOAUT Ha PbIHOK KyKypy3Hoe Macsio Wesson.

KTo cTan 6onblwimm nobegntenem B cxBaTke KyKypy3Horo macrna? BepHo, Mazola.

Ycnex Kykypy3Horo macna 6e3 xonectepuHa npeanaraeTt caenatb MaprapuH Ha OCHOBE KYKYpPY3HOro macna
0e3 xonectepuHa. NMoatomy koMnaHusa Mazola BbIBOAUT Ha PbIHOK KYKYpY3HbI MaprapvH Mazola.

WTak, KTo nobeamn B KaTeropun MaprapmHoB Ha OCHOBE KyKypy3Horo macna? Bel npaBbl, Fleischmann's.
B kaxgom cnydae nobeguTens-cneumanuct ctan obobuatbe u npovrpan HOBOMY CMeLManucTy.
YOnvHeHHble curapeThbl

Ta e camas UCTOpUS Cny4uracb MHOIO NeT Ha3ad C curapeTamu.

B 1937 roay komnaHus Pall Mall npeactaBuna curapetbl AnuHon 85 MM, koTopble Bbinn Ha 15 MM AnvHHee,
YyeM cTaHOapTHble 6paHabl, Takne kak Lucky Strike n Camel.

Taknm obpasom Pall Mall ctana cneumanuctom B curapetax "king size". OHa gocturna 6onbLuoro ycnexa. B
1960 rogy curapetsl Pall Mall o6ownn Camel v ctanu nuaepom npogax.

3arem kT0-TO B KOMnaHum Pall Mall ckasan: "lMoyeMy Mbl OCTaHOBUNUCL 3geckb? [daBaiTe yaSIMHUM Halu
curapeTbl Ao 100 mm" MNpekpacHasg naes.

Ho BmecTo TOro, 4tobbl npeactasutb HOBbIM 6paHA, Pall Mall nepectana 6bITb cneunanucTom B "king size",
a crana obobwarowmm opaHgom. B 1965 rogy Obinm BbiBeAeHbl Ha pbiHOK curapeTbl Pall Mall Golds,
nepsble curapeTbl AnvHon 100 mm.

Bckope nocne aTtoro, cneunanucT nof HassaHuem Benson & Hedres nosiBunca ¢ curapetamu anuHon 100
MM 1 3abpan pbiHok. CerogHsa curapetsl Pall Mall anuHon 85 mm 1 100 mm BMecTe B3dATble BNaaetloT BCEro
3,5 npoueHTamMn pblHKa, B TO Bpemsi Kak curapeTbl cneuuanucta Benson & Hedres anuHon 100 mm
3aHMMaloT 4,2 npoLeHTa pblHKa.

OnaTb, cneumanuct nobegmn ododwatowmn 6peHa.

MpOoTUBONONOXHOCTb PacLUMPEHNIO NPOAYKTOBOMN JINHENKU

dokyc aBnNAETCA NPOTUBOMOMOXHOCTBIO PACLUMPEHMUIO NPOAYKTOBOW NUHENKN.

MapkeTuHroBoe nocraHne nogobHO OCTpMO HoXa. Bbl JOIMKHBI 3aTOUUTbL HOX, YTOObLI BHEOPWUTb CBOE
nocrnaHue B co3HaHue. Bbl TynnTe CBOM HOX, KOrda paclumpsieTe CBOK CTpaTeruio npoaax.

MaTtemaTtrka MmapkeTuHra oTnu4aeTcs ot obbl4HON MaTeMaTukn. B mapkeTuHre, Bbl yBenuuMBaeTe nNpoaaxu
C MOMOLLIO BbIYUTAHUSA, @ HE CMOXEHUS.

Ona Toro, 4TOObI HayaTb MOLLUHYHO MapKeTWHIOBYD aTtaky, Bbl [OMDKHbl ObiTb TFOTOBbI Ha
CaMOMoXepTBOBaHMS.

MornHaa npoAykToBasi NMHENKa, HanpyuMep, SIBISIETCA POCKOLLbIO, KOTOPYI MOXET MOo3BONMTbL cebe nuaep.
Ecnn Bbl XOTUTE KOHKYpMpOBaTb C NUAEPOM, Bbl AOJDKHbI Cy3WTb CBOK MPOAYKTOBYHO JIMHENKY, a He
pacLmpsiTh ee.

Cwuna y3koro cokyca

BO-I'IepBbIX, cneunanncTt Moxet C(bOKyCMpOBaTbCH Ha OOHOM MNpoAyKTe, OAHOW BbIroge, 0OHOM MOCHaHUN.
OToT (bOKyC NO3BOJINT Y4aCTHUKY pblHKa NpmnaaTb NOCNaHUK OCTPOTY, KOTOpasA NOMOXET eMy 6bICTpO BONTU
B CO3HaHue.

HekoTopble npumepbl: Domino's Pizza MoXeT cgoKycupoBaTbCA TOMbKO Ha AOCTaBKe Ha OOM 3a nosiyaca.
Pizza Hut gosmkHa roBopuTb U 0 4OCTaBKe Ha AOM M O pecTopaHax.

Duracell moxeT cdokycMpoBaTbCs Ha Jornrourparllmx ankanuHoBblx 6GaTapenikax. Eveready pomkHa
roBopuTb 0 flashlight, cBepxMOLLHbIX, 3apspkaroLMXCs U ankanuMHoBbIX OaTapewnkax. (B HacTosiwee Bpewms
ankanuHoBble 6atapenkn Eveready Energizer ctanm npocto 6aTtaperikamu Energizer, 4to sBunocbs Myapbim
LaroM KoMnaHun).

KomnaHuga Castrol moxeT cdokycMpoBaTbCsi Ha Macne Ansg BbICOKONPOU3BOAUTENbHbIX HEBOoMbLLMX
psuratenen. Macno Pennzoil and Quaker State npogaetca aona nobbix TMNOB ABUraTenen.

Bo-BTOpPbIX, cneuManuct MOXeT BOCMPMHUMATBCA KaK Iydwuin wnm 3kcnept B cBoew obnactu. Cray
sABnseTcsa nyywen B cynepkomnbtoTepax. Philadelphia - nyywwmin cnmBoyHbin cbip. OpurMHansHbIn, ApyrumMm
crnoBamu.

M nocnegHee. Creuvanuct MOXeT cTaTb 'pogoHadanbHUKOM" kateropun. CnoBo Xerox crano
HapuvLaTenbHbIM Ans konupoBaHus. "OTKcepbTe 3TO AN MeHs, noxanyucra".

HassaHue Federal Express ctano HapuuaTenbHbIM AN AOCTaBKU 3@ HOYb.
HapuvuaTtenbHbIM Ha3BaHWeM NS KNenkon neHTbl ctano Ha3saHue 3M Scotch. "lMpuknen aTo ckoTyem".

[axxe He cMOTps Ha TO, YTO 3TO He HpaBUTCS afBokaTam, TO, YTO OpP3HA CTAHOBUTCS HapuuaTerlbHbIM,
SIBNSAETCA €OMHCTBEHHbIM B CBOEM pOAE OpPY)XMEM B MapKETMHIrOBbIX BOMHax. Ho 3To To, 4ero MoXeT
pobuTtbes Tonbko cneunanuct. ObobLaowmnn 6peHa He MOXET CTaTb HapuLaTENbHbIM.

HwukTo Hukorga He rosopuT: "lNMpuHecuTte mHe nueo GE".
®doKyc B Konax



[Byx6paHpoBas ctpaTernsi Coca-Cola Obina pa3paboTaHa Kak no 3akasdy ee rnaBHOro KOHKypeHTa - Pepsi-
Cola.

Hurpe ctparterusa gyx 6peHpoB Coca-Cola He 6bina 6onee ya3BMMa, YeM Ha pbiHKE MPOAAXWN HAMUTKOB B
po3nuB (B cynepmapkeTax ecTb MecTo Ans AByx HanuTkoB Coke, a B pecTtopaHax BbICTpOro nuTaHus HeT).

"3auem pasbpacbiBaTbCs, - rnacuT peknama Pepsi, - Koraa MoXHO naTH B HOTY € siIBHbIM nobeantenem?".

Kakast Bo3MOXHOCTb. Pepsi yxe Bbiurpana 6utey B cynepmapketax. Ho Coke nobexgana B BoviHe Npoaaxu
HanNUTKOB B pO3nmB, 3axaBaTusB 60 NPOLEHTOB pbIHKA, NPOTUB 26 NPOLEHTOB, NpuHagnexawunx Pepsi.

3artem Pepsi gana teub. KomnaHus kynuna Kentucky Fried Chicken ([o kyun k nx cetam Taco Bell n Pizza
Hut).

"3auem cybcuampoBaTbh KOHKYpeHTOB?" 3nopagacTteoBana komnaHua Coca-Cola, ybeamswas Wendy's
oTKasaTbcs OT "Bbl6Opa HOBOro NokoneHus".

Y Pepsi-Cola 6onblume npobnembl ¢ nHayctpuen gact-dyana. MNpugetca npoBecT MHOMO NEPEroBOPOB U
noTpaTUTb MHOIO AeHer, YTobbl yaepxaTb Pepsi B Gu3Hece NpofaXxun HanMTKoOB B PO3SMB.

®dokyc Ha aBTOMaTU3auun ocucon

Xerox MoxeT CKOnNMpoBaTb BCe YTO YrogHo. Mnu Tak KomnaHus Aymana, Kkoraa neltanacb ckonuposaTts IBM,
BbiBeS Ha PbIHOK MOMHY NMHENKY obopynoBaHus Ansi asToMatmsauumn oucoB. HeTpyaHO 3aMeTuUTb, YTO
Team Xerox He BbiMrpana noka Hm ogHOM Urpbi.

MpopaBaTtb cuCTEMy BMECTO NMpoAyKTa 3TO Hay4yHbI cnocob pasGpackiBaHus Bawero ¢okyca, U OH OYeHb
cobnasHUTeneH Ans MHorux komnaHuii. OgHako, npexae Yem BbiGpaTb Takol noaxod, CnycTUTECh BHU3 K
NMUHUU (PPOHTa M YAOCTOBEPbLTECH, YTO BalUW MOTEHUMAmNbHbIE KIMEHTbl XOTAT KYNUTb CUCTEMY TaK Xe
CUJTbHO, KakK Bbl XOTUTE ee npoaaTb.

BonblUMHCTBO NoTpebuTenen He xo4yeT atoro. Noatomy Wang u Harris, Tak e Kak U apyrne nocrtaBLUUKn
CMCTEM, UMEIOT CTONbKO Mpobriem.

doKkyCc 3TO CeKpeTHbI MHIPeaUEHT B MpakTuyecku nobor ycnewHon MapKeTUHroBon kamnaHun. [axe
BcecurbHasi komnanusa IBM He moxeT no3BonnTb cebe atakoBaTb cpaldy Ha Bcex ppoHTax. B ToT roa, korga
Bing Blue npegctasuna nepcoHanbHbI KOMMNbIOTEP, KOMMNAaHMSA noTpaTtuna 73 npoueHTa CBOEro pekrnamMmHoro
OlookeTa Ha CBOe HOBOE AeTulLe.

MCI cnoTbikaeTcA

MCI, TenecdoHHas koMNaHUs MeXayropogHon CBA3N, HedaBHO 00bsABMMIA, 06 yObITkax Ha cymmy ot 500 go
700 MmmnnnoHOB B YyeTBepTOM KBapTane. bonee Toro, komnaHusa ob6bsBuna, 4to yesonbHsaeT 2300 u3 ceomx
16000 coTpyAHMKOB.

9710 Gonblune NOTEPU B AEHbrax 1 Noasix.
Mpobnema komnaHum MCI coctout B hoKyce, U Havanacb OHa C Heyfa4yHoro pelleHns 3anycka noyvtsl MCI.

MCI - 6onblias koMnaHuWs, A4OX0Abl KOTOPOW COCTaBMsAnM OKono 4 munnuapgoB gonnapos. Ho pasmep -
MOHATME OTHOCUTENBHOE.

MCI koHkypupyeT ¢ IT&T, komnaHuen, koTopass BO MHoOro pa3 Oonbwe Hee. MCI BnageeT TOnbKo
HebonbLLon fonen (5 NPOLEHTOB) pbiHKa MEXAYropoaHEN CBA3N.

Ecnu Bbl KOHKypupyeTe ¢ Takum ruraHtom kak IT&T, Gygete nm Bbl 3anyckaTb NPOAYKT, 3aTparvsaioLLnii
OPYroro MoHcTpa, nouToByto cnyxoy CLUA?

Ecnn kakas-HMOygb KomnaHust 1 cobupaeTca BONTU B BU3HEC 3MEKTPOHHOM MOYThl, TO 3TO AOSMKHA ObITb
AT&T, a He MCI.

He xopowwui roa

Bo BcsakoM cny4dae, oH He Gbin Takum Ans kopons gopor, komnadum Goodyear Tire and Rubber Company.

Ho He WwHbI 1 pe3nHa Bbi3Banu nNpobnemy. Ee BbidaBana HepTb, @ MMEHHO NOKyrnka komnaHuen Goodyear B
1983 rogy Celeron Corporation, koMnaHun, 3aHMMmaroLLenca pa3pabdoTkon HedTh u rasa, 3a 820 MUNNMOHOB
Oonnapos.

HedTtaHon ©6usHec He Tonbko OTBREeK pykoBoacTBo Goodyear, nnoxo Aena nownm Takke B
a3pOKOCMUNYECKOM BM3HeCce BU3HECE KOMECHbIX ANCKOB KOMMaHUMN.

HecuacTbe npuwno B koMnaHwio BMecTe C capoMm [xerimcom [ongcmutom, 6puTaHCKO-hpaHLy3CKMM
WHBECTOPOM, KOTOpbI Kynus 11,5 npoLeHTOB akLumii KOMNaHUU 1 npegnaras BblKynuTb OCTaBLLYHOCS A0S0,

UTtobbl n3baBuTbca OT capa [bkenmca, meHempkMeHT Goodyear BbiKynui y Hero ero gono u euwe 40
MUWJITIMOHOB aKUUin y Apyrux gepxarenen. 1ot war 6onee Yem BABOE yBENUYMIT JONT KOMMaHWW, caenas
ero paeHbIM 5,3 MMnnMapgam gonnapoe, noctaBme Ha kapTy Celeron v gpyrue ase govepHue KOMMaHuu.

MepcoHan komnaHum Goodyear ObiyT yMEHbLUEH HA 5 MPOLIEHTOB, CIyXaluxX OTAENOB UCCNeaoBaHWUn U
pa3BuTMsa cokpaTtunm Ha 10 nmpoueHToB, a BloXKeT oTAena peknambl cTan paBHbiM Hymnto. COOTBETCTBEHHO
CoKpaTuUNnCs pacxo kanutana.



Kakow yxxacHbii nnaH paspabotan Nongcmnt B oTHowweHMn Goodyear? "3To XOpOLLUIi, pa3yMHbIi BU3Hec ¢
MCMNonb30BaHWEM TEXHOMOMM MMPOBOFO Knacca, - ckasan cap [pkeAmc, - HO guBepcudmkaums
pakdokycmposana ero”.

OnaTb 310 cnoBo "dokyc". Buiroaa gepxatenen akuun Goodyear 6bina Obl cobniogeHa, ecnv 6ol kKOMNaHus
OTKasanacb OT CBOMX OMnepauun, He CBSA3aHHbLIX C LUMHAMM M CKOHLEHTPMpOBAaNacb Ha CBOEM KIOYEBOM
OunsHece.

Ham kaxeTcs, 4To 370 Xxopowas uaes. He NOHATHO TONbKO, NOYEMY OHa HE MpULLNa B rONOBY PYKOBOACTBY
Goodyear.

Bynet nn Du Pont cnegyrowmum?

CumnTOMBI T€ XE: KOMMNaHUSA noTepsna cBon OoKyc.

Tak xe kak n Goodyear, komnaHus Du Pont co3gana cebe HepTsHyo npobnemy. 3To npousoLwno, Korga
oHa B 1981 rogy kynuna Conoco 3a 7,8 munnuapgoB 4onnapoB. OT1a KOMMNaHWs Tenepb CTOUT He Gornblue 5
MUNnapaos.

Cnacaet coTpygHukoB komnaHum Du Pont oT yBOMbHEHMA TOMbKO TO, YTO KyMUTb 3Ty KOMMAHWUIO
NPaKkTU4ECKN HEBO3MOXHO u3-3a ee cToMmMocTu. CO CTOMMOCTbIO pblHKA, COCTaBnswowen nodytn 21
Munnuapa gonnapos, Du Pont nokasanack goporosaton gaxe ana JoHaneaa Tpamna.

KomnaHna wmn3 Wilmington He Hayumnacb dokycupoBaTbCA. B MOMbITkE YMEHbLUMTb 3aBUCMMOCTb OT
Xumuyeckoro npoussoactea, Du Pont B nocnegHee Bpemsi Kynuna HECKONbKO dapmaueBTUYeCcKnx
KOMNaHWM, caMon 3aMeTHOMW UX KOTopbix siBnsieTcss otaeneHne American Critical Care komnaHun Baxter
Travenol.

MonayT nu nekapcTea no Nyt HedTU? 3TO HENPaBUITbHbIA BOMPOC.

Ecnun Bbl aoymaete, 4YTo 3HaeTe, Kakmm nytem nonaeTt Takom NPOAYKT KaK nekapcCTtBa, Toraa BaM HYXHO
noKynaTb akuun d)apmauechquCKom KOMMNaHun, a He camy cbapmau,eBTquCKyro KOMNaHuo.

3abygbTe 0 cuHepruun. 3to Mud.
CdokycupynTecb Ha PO3HMUHbLIX NpoAaXax
WHpycTpuen, koTopast AEMOHCTPUPYET OrPOMHbIE NpenmMyLLecTBa oKyca, SBNSETCA PO3HNUYHAsi TOProBisi.

Bonbluve yHMBepmaru TepsitoT MO4YBY, YCTynas ManeHbKUM Crneumanu3vpoBaHHbIM MarasuHam. TOoJSbko B
MaHxeTTeHe, Tpu Gonblumnx ctapoMogHbix mMarasuvHa (Gimbels, Ohrbach's n Alexanders) o6baBMIM 0 TOM,
YTO MMAHMPYIOT 3aKPbITLCS.

OpnHako marneHbkue cneumanuapoBaHHble MarasvHbl Ha nogbeme. Gap 1 Benneton siBnswoTca npumepamu,
KOTOpble NepBbIMU NPUXOAAT B roNoBY.

Butea Mexay yHMBepmaramu 1 crneumanvManpoBaHHbIMM Mara3amHamMmn oguH M3 camblX O4EBUIHbLIX NPUMEpPOB
cunbl oKycHoro nogxoga. Ho oTMeTum, 4To npogaxu B GOMbLUMX YHWBEpMarax He naganv Ao Tex nop,
noka cneumanmavpoBaHHble MarasuHbl He BbILLMW Ha PbIHOK.

Bpemsi HaHOCUTb yaap Mo paspoCLUEMYCSl KOHKYPEHTY HacTynaeT 40 TOro, Kak y HEero HauyMHaeTcs nageHue,
a He nocne atoro. Ecnu Bbl XxaeTe, Noka TeHAEHUUS CTaHeT OYEBUAHOM, 3TO 06bIYHO Yyxe nosaHo. Opyrue
y>Ke NMPULLIK, YTOObI 3aKPenuTb CBOM MO3ULIMN.

PasBoa B ctune Dart u Craft

Bbl, BO3MOXHO, 4YnTanu o pa3ssoge Dart n Kraft nocne 6 net kopnopatmsHoro 6paka. Mbl gfymaem, 4Tto 3aTo
nepBbIN N3 MHOXeCTBa NOA0OHLIX pa3pbiBOB B PbIHOYHOM CO0OLLECTBe.

HoBas komnaHnusa Kraft Inc. 6ygeT coctoaTb M3 Bcex nuuieBbix onepaunn Dart n Kraft nntoc Duracell.

(XoTs1 baTapeikm 1 6akanes He MMEKT MHOIO CMbICIa, CUibHble koMnaHuu Kraft He 3axoTenu oTkasaTbcs
OT TaKkoro UcToyHuka aeHer kak Duracell).

OcrtaBwuneca vactn (Tupperware, npubopbl West Bend, nuieBoe obopynosaHue Hobart, n Tak ganee)
oToMaeT akumoHepam nod umeHem Premark International.

HecmoTps Ha npobnembl ¢ umeHem Kraft, mMbl gymaem, 4to 06e uvactu pobbtotcs ycnexa. ([Be
CHOKYCMPOBAHHbBIE KOMMaHUW CUIbHEE, YeM OfHa HeCHOKYCMPOBaHHas).

HekoTopble aHanutuku ¢ Yonn Ctput cornacHbl ¢ Hamn. KypT Bynbd mn3 Donaldson, Lufkin & Jenrette
BblJBUraeT aprymMeHT, 4YTO KOpMopauuyv MeHbLUEro pasmepa, CKOHLEHTpMpOBaBLUMCbL Ha GusHece, bornee
yCneLlHbl, YeM Bonblune "cBepxkanutannanpoBaHHble, AuBepCcUULMPOBaHHbIE" KOMMAHWW.

"MiHBecTopbI, - roBOpUT rocnoanH Bynbd, - AOMKHbI AnBepcMduULMpoBaTh Yyepes cBou noptdonuno, a He
yepes3 MEHEAKMEHT".

"1 6b1 BbINWA Miller”

HeT npumepa, ny4dwie nnnocTpupytowero onacHocTb notepu okyca, yem nctopus nusa Miller.

Norwuka, Bo3aMoxHo, 6bina cnegyowas: y Hac nuavpytownin 6paHa obeidHoro nuea (Miller High Life), novemy
Obl HaM He pacwMpuTb Hally AOMNK0 PblHKA, MCMONb3ys HaLly XOPOLO W3BECTHYO TOProBYyK Mapky And
nerkoro nuea (Miller Lite)?



WM ato cpabotano. Miller Lite cerogHs cToMT Ha BTOPOM MecCTe Mo npojaxam nuea B Amepuke. Ho 4yTo
cny4ynnocs ¢ Miller High Life, koTopoe cTosno Ha BTOpOM MecTe 40 Toro?

OT10T OpaHa gan Teyb. 3a 6 net npogaxu Miller High Life ynanu ¢ 23,5 munnmoHa 6appenen B rog go 9,4
munnnoHa Gappenen B rog. ATOT cnag npowusowen HecMoTps Ha 310 MUNIMOHOB AONNapoB, KOTOpble
komnaHusa Miller Brewing notpaTtuna Ha peknamy 6paHaa.

[aBaite cnycTuMcs K NMHUMM OPOHTA M NOCMOTPUM, NOYEMy 3TO npomsoLluno. Jlyyliee mecto ana Havana
37O Ball cocefHuM 6ap.

Monpocute y 6apmena nueo Miller n nocmMoTpuTte, 4TO Bbl NOMYYUTE. Y Bac €CTb BCe LWaHckl nonyyntb Miller
Lite.

Opyrnmun cnosamun, Miller cgenana Tak, yto "Miller" ctano osHavaTb "nerkun". EctectBeHHO, 4TO Miller He
MOXET 0OQHOBPEMEHHO 03Ha4aTb High Life.

B 3ane 3acepaHunm coseTa aupektopoB Miller mMoxeT o3HayaTb BCe, YTO TOMbKO MOXET MOXenaTb
npeacepatens. Ho Ha nepegoBoln, B CO3HaHMM noTpebuTtensi, gena oOCTOSAT uHadve. B obuwectse,
nepeHacbllEeHHOM CpeAcTBaMm CBSA3W, OpaHAaMK, a Takke NUBOM, Bbl JOMKHbLI ObiTb CYACTNMBLI, €CIM BaLl
OpaHA o3HavaeT xoTsA Obl 0AHY Bellb. [1o4TK HMKOrga Ha3BaHMe OpaHaa HE MOXET 03Ha4aTb ABE UNN Bonee
BELLEN.

Heinz 6bin 6paHaomM HoMep oauH B MapuHagax. 3ateMm komnaHus Heinz pacwvpuna gencrerme cBoero
OpaHaa v npeactasuna ketyyn Heinz. Toxe o4eHb ycneLuHo.

Ho mexnay goenowm, koHe4Ho, Heinz noTepsana cBoe nepBoe MecTo B MapuHagax, yctynus ero Vlasic.
Hwuuero ygmeutensHoro. Vlasic o3HayaeT MapuHoBaHble orypubl. Heinz o3HavaeT keTyyn.
maBa 5. Hangute cBoO TakTnKy

Bbl He MoXeTe cyxaTb (hOKYC U OTCNexuBaTb TeHAeHuun 6eckoHeyHo. PaHo unv no3gHo BaM MpuaeTcs
BblGpaTh KOHKYPEHTHbI MEHTarnbHbIA acnekT A4S Toro, YTobbl paspaboTaTb Ha OCHOBE HEro CTpaTeruio.

Ha camom pgene Bbl MoxeTte npoaymMmaTtb npouecCc HECKOJIbKO pas. Bbl6paTb TakKTUKy U NpuBeCTn ee K
J10rmM4eCcKomy 3aBepLlueHNo, 3aTeM OTKa3aTbCA OT HEE U I'IOI'Ip06OBaTb Opyryro.

OpHako ecTb HEeKOTOpble NPUHUWNbI, O KOTOPbIX HE CTOUT 3abbiBaThb.
Bawa TakTuka He gosnxHa ObITb OopueHTUpoBaHa Ha KOMNaHUKO

OTO npu3Hak MapkeTuHra CBepxXy BHM3 B Xydwlen dopme - BbibupaTb TaKTUKy, KOTOpYy Bbl ByaeTe
ncnonb3oBaTb, NOCKOMNbKY OHa OTBeYaeT cTpaTternyeckum TpeboBaHmaM KoprniopaLlmm.

KomnaHusa Xerox Kynumna KoMnbloTepHY KomnaHuio (Scientific Data Systems), nockonbky 310 oTBevano ee
cTpaTermyeckum nraHam, B COOTBETCTBUM C KOTOPbIMW OHa cobupanacb NpeanoXutb CBOUM KIUEHTaMm
aBTOMaTU3MPOBaHHbIN odunc. JTo Bbina owmnbka CTOMMOCTBIO B Munnnapabl gonnapos. [MNotpebutenu yxe
nmernu n3obunme KOMNbITEPHBIX KOMNaHWI, U3 KoToporo Mornu Belbunpats: IBM, Digital Equipment, Wang, n
Tak fanee.

[leBsATb U3 OecsATU HOBbIX NMPOAYKTOB BbIBOASTCS Ha PbIHOK AMs TOro, YToObl 3amnonHWUTb MyCTyioLlee MecTo B
NPOAYKTOBOW NMHENKe KOMMaHUW, a He ONs Toro, YTo6bl 3anonHWUTL NycTylollee MecTo Ha pbiHke. MoxeT
OblTb, NO3TOMY AEBSATH U3 AECATM HOBbIX MPOAYKTOB TEPNAT Heyaauy.

doKyCc Ha KOMMNaHWIO SBMSIETCS OWNGKON. BTO MOXKET MOAHSATL Ball CTaTyC BHYTPW KOMMAaHUW, HO BbI3OBET
KaTacTpoguyeckme NocneacTBUs CHapYXU.

Bawa TakTuka He gormkHa 6bITb OpUEHTUPOBaHa Ha NnoTpebuTens
Benuuanwunm mudy MapKeTrHra rracuT, YTO rMaBHOE 3aKI4aeTcsa B TOM, YTOObI "yroguTb KNMeHTy".

MHorne MapKeTosior XUBYT B BbIMbILLIIEHHOM MUpe. OHU BepAT B (haHTasuio 0 4eBCTBEHHOM pbiHKe. JTO
noBepue o0 TOM, YTO MaPKETUHT ABNSETCA UIPOM ABYX UIPOKOB - KOMMAHUM U KIUeHTa.

B aToii chbaHTasum komnaHus paspabaTbiBaeT NPOAYKT WMW ycryry Ans Toro, 4tobbl YOOBNETBOPUTb
NOTPeBHOCTU M HYXKAbI KNMEHTA, a 3aTeM MCTOoNb3yeT MapKeTUHT Ans Toro, YTobbl cobpaTh ypoXkail.

[leBCTBEHHbIX PLIHKOB He CyllecTByeT. PeanbHOCTb 3aknovaeTcs B TOM, 4YTO PbIHOK COCTOUT U3
noTpebutenen, cMnbHO Unu cnabo yaepKnBaembiX KOHKYPEHTaMMU.

MapKkeTuHroBasi KamrmaHusi, MO3TOMY, COCTOMT B TOM, 4TOObl yaepXkuBaTb Bawux noTpebutenein wu
OOHOBPEMEHHO MbITaTbCH YBECTU KINMEHTOB Y BalLMX KOHKYPEHTOB.

Kak HacuyeT HoBOro npoaykta? HaeepHsika cyllecTByeT AeBCTBEHHas TEPPUTOPUSA, Ha KOTOPOW Bbl MOXETe
NpeacTaBUTbL HOBbLIN MPOAYKT.

HeBepHo. KakoB 6bi1 pbIHOK BUAEOMarHUTOOHOB A0 TOro, Kak KomnaHusi Sony BbiBena Ha Hero Betamax?

Ero He 6bino. KoHevHo, Sony onpegenuna, Yto B NoTeHUManbHbI pbIHOK BXOOSAT BNafenblbl TENEBU30pPOB.,
HO He GbINO rapaHTUK, YTO KTO-HMBYOb U3 HUX KYMUT BUOEOMArHUTOOH.

He cmoTps Ha Bce pasroBopbl 00 YOOBMNETBOPEHWM HYXO M NOTPeBHOCTEl [OEBCTBEHHOrO pPbIHKA,
GOMbLIMHCTBO MapKeTONOroB CKopee 3anycTaT NPoAYKT, HanpaBneHHbIN Ha CyLLECTBYIOLLWIA PbIHOK U MPOTUB
OKOMaBLLUXCS TaM KOHKYPEHTOB.

OTaenbHbIM cnyyan: o6xopn ¢ ¢ponaHroB



Mbl onpefensiem 06xof ¢ (faHroB kak npeacTaBieHne HOBOro NMPoAyKTa, KOTOPbIA CUSIbHO OTIMYaeTCcs OT
CYLLECTBYOLMX. TUNNYHBIM (PrIaHrOBLIM MaHEeBPOM SIBIISIETCS 06X0A MO LieHe CBEepXY Ui CHU3Y.

Mercedes-Benz, Hanpumep, obowen Cadillac ¢ BepxHero cnaHra. Volkswagen ob6owen Chevrolet ¢
HWXHero dnaxra.

A non-kopH Gourmet Popping Corn komnaHumu Orville Redenbacher obowen Jolly Time ceepxy. Noaxoakl ¢
pnaHroB MoryT 6bITb O4EHb 3PP EKTUBHBI, XOTA MHOTME MAPKETONOM CONPOTUBASIIOTCA UM.

KakoB pbIHOK 45151 NOMN-KOpHa BbICOKOW CTOMMOCTU? Ero, koHe4vHo e, He 6bino o Orville Redenbacher.

Bbl He MOXeTe genaTb 3TOro ¢ 06enx CTOpPOH. Bbl He MoXeTe BOCMONb30BaTbCs NPENMYLLECTBOM AeNCTBUS
Ha [EeBCTBEHHON TEPPUTOPUM U B TO XK€ BPEMs UCMONb30BaTh BbIrodbl, KOTOpble AaeT choOpMUPOBaBLLMIACS
PbIHOK.

Bawa TakTUKa AOJMKHA ObITb OPMEeHTMPOBaHa Ha KOHKYPEHTOB

He Tak gaBHO aBuakomnaHusi Delta pewwmna npeanoxute G0OHyC "TporHas muna" gns CyLLeCTBYHLLMX
UNEHOB (M HOBbIX YNIEHOB) Kryba YacTo NeTalLmnX Naccaxnpos.

OTO Mnokasanocb KOMMaHUM XOpOoLlen Maeewn, C MOMOLLb KOTOPOW OHa XoTena npuBfieYb MHOIO HOBbIX
KNMEHTOB. Moes AencTBMTENbHO Bbinla Henmoxas, Ho OHa Takke MPUBIIEKIa Takne KoMnaHum kak American,
United, Pan Am, TWA n Eastern. Bce oHX BCTYNWNun B Urpy 1 NpeanoXxunmn TO4YHO Takue e nporpaMmmebl. B
pes3ynbTare He BbiMrpar HUKTO, KpOMe ITHOAEN, YacTO COBEpLUAOLLMX aBMa-NepeneThbl.

Korga komnaHusa Burger King Hayana cBor kamnaHuio "xapeHbli Ha OrHe, a He Ha ckosopoge”, McDonald's
He BbIGpoCKna Bce CKOBOPOAbI M3 CBOMX KYXOHb A5l TOro, YTOObl ycTaHOBUTL BapbekiowHmLbl. Caenatb 3710
661110 BbI CAULLKOM J0POro.

TpoiiHass MUNSA He SABNAETCA TAKTMKOW, OPUEHTUPOBAHHOW HAa KOHKYPEHTa, MOCKObKY ee MOXHO 6bICTpo
CKOMMpoBaThb.

BoicTpoTa sAiBnsieTca BaXHbIM COOBOpakeHMeM. Ecrnv KOHKYpeHT He MOXeT ObiCTpO CKOMMpoBaTb Bally
TaKTVKY, Y Bac NoOsIBNsSieTCsl BPEMS Ha TO, YTOObI CTaTb NEPBLIM B CO3HAHMUM.

BonbLUMHCTBO NaccaXXMpoB aBUanuHMin He 3HatoT, YTo Delta Obia nepBon, KTO NPeasioXust TPOMHYK MUTIO.
Y KOMMaHuM He XBaTUO BPEMEHW YTBEpOUTb KOHLENUWUI OO0 TOro, Kak KOHKYpPEHUMs Hadvana CBoe
HacTynneHue.

"KapeHHbIn Ha OrHe He TO, 4TO XapeHHbIn Ha CKOBOPOAKE" SBNAETCA XOpollen crpaTterven,
OPVMEHTUPOBAHHOWM Ha KOHKYpPEHTAa, MOCKOJSIbKY €€ Henb3s ObICTPo ckonnpoBaTh. Ee Henb3si ckonnpoBaThb U €
3KOHOMUYECKON TOUKN 3PEHMS.

Korga komnanusi Michelin Bblluna Ha amMepuKaHCKUMMA PbIHOK C paguanbHbIMM LUMHAMKM, OHa 3acTaBuna
komnaHum Goodyear u Firestone yntn B 06opoHy Ha MHorue roabl. [axe ecnu "6onbliuve koneca"
CoeguHeHHbIx LLTaToB 3axoTenu 6bl BNOXUTL cpeacTBa B obopyaoBaHue Ang Npou3BOACTBa paauanbHbIX
LUWH, co3daHne Npon3BOACTBEHHbLIX MOLLHOCTEN 3aHAN0 6bl MHOTME rodbl.

EOVHCTBEHHAs TaKTUKa, KOTOPYH CTOUT paccMaTpuBaTh, SIBMAETCS TakTuWka, KOTopasi BCaaWT HOX B
KOHKypeHTa. TakTuka, KOTopasl MpoCTO MpeanaraeT KOHKYpeHTam HOBYI NpMMaHKy ONns MOKYMKW, Takke
npegraraeT HOBYH NPUMaHKY A KONMMpPOBaHWS.

HecmoTpsi Ha 370, GONBLUMHCTBO MAPKETUHIOBbIX MPOrpamMM BKIHOYAET KYMOHbI, CKMOKM, MPOMO-KaMmaHumn B
marasuHax 1 pasHooGpasHble BbirOAHble chenku. Mporpammbl, KOoTopble He paboTaloT, CTOAT BaM Kydy
AeHer. MporpaMmbl, kKOTOpble paboTaloT, UCKPEHHE NbCTAT BaM: BallM KOHKYPEHTbI KOMUPYHOT Bac.

Bbl He cmoxeTe BblUrpaTtb, Yyroxnas n0Tpe6|/|Temo. 3a6y/:u=Te O BbIrogHbIX caenkax. bonbuwe Bcero
yOoBOJIbCTBUA Bbl OCTaBUTE n0Tpe6|/|Temo, ecnu otgagute emy cBOW TOBap fecnnaTHo.

C [Opyron CTOpPOHbI, TakTWKa, KOTopas He [OCTaBWT YOOBOMLCTBMS OOHOMY WM HECKOMbKMM Ballum
KOHKypeHTam obpeyveHa Ha To, YTOObl MPMHECTU NONb3y BalleMy OM3HeCy.

U3beranTte TakTUKY "BKyC MecsiLa"

PacnpocTtpaHeHHas TakTuka, KOTOpyk crnegyet u3beraTb, 9T0 "0Oonblie Bbibopa". HekoTopblie komnaHwum
OCHOBanu Bce MapKeTUHroBble NporpaMmmbl Ha gunocodum "Brkyc mecsaua”.

KTO ckopee Bcero KynuTt 3TOT HOBbIV rOpsiYMiA BKYC, MOSIBUBLUUICS B pe3ynbTaTe pacluMpeHunst NpoayKTOBOM
NMHEeNKM? Bawm yxe cCyllecTBYOLMNE KINUEHTbI, KOHEYHO. A He KINMEHTbI BalLUMX KOHKYpeHTOB. [daxe ecnu
HOBbIA BKYC MMEN HEKOTOPOE BIUSIHAE Ha KOHKYPEHTOB, AOorajanTecb, KTO MepBbli ero ckonupyet? 3To
OyayT Baln KOHKYPEHTHI.

Bbl He moxeTe Bnagetb BKycoM. KTo nepBbii n3obpen knybHu4YHoe MopoxeHoe? HukTto He 3HaeT. HoBbin
BKYC HE MOXET CTOSATb B O4HOW KaTeropum ¢ kceporpaduen.

Bonee Toro, 6onblwuii BbIGOp ANng notpebutenen NpMHOCUT HoBble NMpobriembl. OAHOM M3 HUX ABMSIETCA
3amewlaTtenbcTBo. Kakom Bkyc s nokynatwo? Brtopoi npobnemoi sensetca Hanmuume. Yem OGonbluee
pasHoobpa3ue BKyCcOB npefsiaraeT NpPoAyKT, TEM BEPOATHEE, YTO MMEHHO TOT, KOTOPbIN MLWeT noTpebuTens,
OTCYTCTBYET Ha cknage.

Korga Coke 6bina Coke, 661110 ManoBepodaTHo, 4to Coca-Cola koH4nTCH B cynepmapkeTe.



Tenepb, koraa Coke GbiBaeT HOBOW, AMETMYECKOW, BULUHEBOW, OMETUYECKOM BULLIHEBOW, 6e3 KodeunHa u
anetudeckon 6e3 KodenHa, BO3MOXHOCTb TOro, YTO Ha CKMage cyrnepMapKkeTa KOHYMTCS MMEHHO TOT
HaMUTOK, KOTOPbLIN Bbl XOTUTE KYNUTb, ropasno 6onbLue.

Bonblunin BbIOOP YCMOXHAET peLleHne O MOKYMKe MHOrMx npoaykTtoB. Passe ToT chakT, uto Chevrolet
npeanaraet 10 mogenen (B cTaBsLWwen B TyNvK Yepede BUOOB Ky30Ba M OMUMIA ABUraTenen) genaeT nokynky
aBTomobunsa Chevrolet npoiue?

KomnaHua General Motors xBacTanacb, 4YTO €CnuM WCMNONb30OBaTb BCE OMNUMU BO BCEBO3MOXHbIX
KOMBUHaLMSX, NOTpebuTenb CMOXET KynnTb MUMMNOH pa3Hbix asTomobunen Chevrolet.

Bonblwe nonosuHbl HOBbIX Chevrolet nokynatwTcs 3a npegenamu BbICTaBOYHbLIX 3aroB AWUMEPOB, NPUYEM
BbIGOp nokynaTenen ObblYHO OrpaHUYEH HanMinem aHTUKOPPO3UMHONO MOKPbLITUS CHU3Y U BOCKa CBEPXY
Ky3oBa (eCTb UNn HeT).

Korga Bbl ABNfieTeCb CBOUM COOGCTBEHHbIM KOHKYPEeHTOM

Ecnu Bbl JOMUHMpPYeTe B KaTeropuu, Bbl MOXeTe cTaTb COBCTBEHHbIM KOHKYpeHTOM. B aTom criyvae Bbl
JOIPKHbI BbIMyCKaTb NPOAYKTbI, KOTOpble OyayT aTakoBaTb Apyrve Bawuv npoAdykTel. Ecnv genatb 970 ¢
YMOM, Bbl CMOXETE CbeCTb CBOW MUPOT, 1 OH NPW 3TOM OCTaHEeTCH LEenbIM.

Gillette aBnsietca nyywwmm npumepom. OHa Bnagena pbliHkOM 6puTB ¢ oaHUM nessuem 6narogaps Blue
Blade.

3arem komnaHus Gillette ctana atakoBatb cam cama cebs 6puteon Trac Il. "[1Ba ne3sus GpetoT nydile, Yem
OAHO", rmacunun peknamMHble ponukn Trac Il.

Ta 6puTBa, ny4dwe koTopon Gpun ctaHok ¢ AByms nessusamun Trac Il, 6eina 6putea komnaHum Gillette nopg,
Ha3BaHuem Blue Blade.

3atem Gillette npegctasuna 6putey Atra, nepsyto perynupyemyto 6puTtBy ¢ AByms nessusmu. "Bol BpeeTech
OpUTBOW C HeperynupyembiMu Ine3BusiMmn?”, - roBopurna peknama Atra, 4TO, KOHEYHO Xe, OTHOCUIIOCb K
npoaykty Trac Il.

Oonu pblHka, npesocxopsdwime 50 npoueHToB, 06bIMHO pacnpegenstoTcs mexay npoaykramu Gillette
Bbrarogaps cTpaterMm MHOXeCTBEHHbIX OP3HAO0B 3TON KOMMNaHWW.

B peHb, korga Gillette BbiBena Ha pbiHOK Trac Il, y Hee Gbino 55 npoueHTOB pbiHKa BAaXHOro GpuTthbs.
CerogHsa Gillette BnageeT moytn AByMs TpeTAMM pbiHKa, YTO ABMAsieTCA OOnbIMM AOCTWMKEHWEM nepen
NMLIOM OTYASIHHOW KOHKYpeHLun co cTtopoHbl Schick, Bic, Wilkinson n gpyrux komnaHui.

He nytante Taktuky Gillette ¢ Taktukon Coca-Cola no paclmpeHutio npoaykToBon nuHenkn. Cemb BKYCOB
Coke BbiBeaeHbl Ha pblHOK nog 6paHaom Coca-Cola, 4TO BHOCUT CMSTEHME B CO3HAHWE MOTEHLMAanbHOro
KrnneHTa.

Kaxgbin npoaykt Gillette, ocobeHHo knioveBble npoayktbl Trac |l u Atra, umetoT cBoe cobcTBe6HHOE
HasBaHWe, YTO yMeHbLUaeT NyTaHuLy.

EctectBeHHO BepHO, uTo 1 Trac Il n Atra nmetotr cnoeo "Gillette", HanncaHHoe MeHbWUMKM BGykBaMn Ha
ynakoBke. (HasaHue Gillette nmeeT cBoto pyHKUMIO Npu ancTpnbbioLmMn NpoaykTa. Hanpumep, oHO roBOpuUT
TOProBuy, rae 3TOT NPOAYKT 3aKasblBaTb).

B aTtom oTHoweHnn oHo nogobHo HaseaHuto General Motors Ha aBTomobune Chevrolet. NepBocTeneHHbIM
Ha3BaHuem 6paHaa Bce paBHoO aABnsdetca Chevrolet.

MpocToe ny4lie CroXxHoro

XOoTsi NnpeacTaBUTENU YEnoBEYECKOro poaa NobAT CroXHOCTW, BONMbLUMHCTBO MOTEHLMArbHBLIX KIMEHTOB
peako yTpyxaatT cebs, nbiTasicb pa3obpaTbCsa BO BCEM.

[pocTble naen nerde oCcyLLEeCTBUTb, M NOTEHUUANbHbIE KITMEHTbLI HAXOAAT, YTO B HUX NpOLLEe pa306paTbCﬂ.

CnvLwKomM 4acTo KOMNaHUK NbiTarTcs npon3BecTu BnevatrnieHne Ha noTeHunanbHbIX KIMMEeHTOB CBEPKaLWMM
CMNCKOM CIOXHbIX I'IpVI6aMGGCOB, a He npoaaTtb UM NPOoCTble naeun, KOTopble OHM NOTOBLI KYNMUTb.

Heckonbko net Hasag B NOMbITKE BOCCTAHOBUTb MOOMOYEHHYIO penyTaumnio pbiHKa OUCHBIX CUCTEM, Xerox
npeacTaBuna HOBYK NUHENKY MPOAYKTOB Ha LUMPOKO OcCBellaemon npeseHTauuun. [Npeacrasutenn Xerox
apengosanu LleHTp NuHkonbHa B Hbto-Mopke 1 3anonHunu cueHy npeametamu oUCHOW TEXHUKN. OTo
Oblna nonbITKa CBEPKHYTb TEXHOMOTNEN.

B pesynbTaTe nornyyunack npeseHTauusl, koTopasi rnopasuia yMbl, HO He CMorna npuefedb BHUMaHue
Npecchl UNK NoTeHUManbHoro KnueHta. OHa 6blna CIULWKOM CIOXXHOM, YTODObI MMETL C Helt geno.

Mouyemy komnaHuu, NogobHble Xerox, BO BCEM MUpe AenatoT 3T0? TunnyHoe MbllineHne ceepxy BHU3. OHU
XOTEeNM MPOM3BECTU BrMe4YaT/ieHNe Ha PbIHOK C MOMOLLbI KOHLEMUMK, COCTOSWEN B TOM, 4TO Xerox
cobupaeTcs cTaTb rMaBHbIM UFPOKOM B BM3Hece odhncHON MHopMaLmm.

[MorpebeHHbIM Nof aTon rpyaon NPOAYKTOB OKa3arncs HOBbIW NasepHbI NPUHTEP, KOTOPbIA OAHOBPEMEHHO
SABNANCS KonMpoBarnbHbIM annapatoM. (Laser CP).

BoT aTa npocTtas TakTuka, fla3epHbl MPUHTEP U OAHOBPEMEHHO Konup, cpaboTana 6kl ropasgo nyyie, Yyem
CNOXHasi nuHenKka npOAYKTOB OT TMPUHTEPOB [0 KOMMbLIOTEPOB, KOTOpy Xerox npeacrasnsana
notpeduTtenam.



XopoLwyM NpuMepoM LLEEHHOCTY NPOCTOThI SIBMAETCS pagMoCcTaHuMs, KoTopasl uckana cnocob oTnmyatbesi oT
CBOMX KOHKypeHToB. OHa oGHapyxuna, YTo NoAsM HpaBUTCA y3HaBaTb NOroay Kak MOXHO cKopee, MoaToMy
BblGparna TakTuKy YBENMYEHNS KONMYECTBa NMPOrHO30B MOrofbl B TEYEHUE KaXZOoro Yaca BellaHus.

3aTeM paguocTaHuMsa Bbilufa Ha TeneBuAeHUe W NMpoABMHYNa uae o BGonee vacTblX, NepegaBaeMbliX
Kaxable AeBATb MUHYT, MPOrHo3ax.

TakTuka cpaGOTana. CraHums coBepwunna noakon noa CBOMX KOHKYpPEHTOB CpendCTBOM, npolle KOTOpOoro
TPyOoHO Obino npunaymartb.

I'quemy KOHKYPEeHTbl He ckonupoBanun 3Ty TaKTMKy? OHW, KOHEYHO, MOrnM 3TO caenaTb, HO CTaHuus,
coenasLwasa 31O nepBoﬁ, nMmeeT npenmMmyuecTtBso, ecnn AsuraeTca AOCTaTOvYHO 6bICTpO, 4YTOObI 3axBaTUTb
MeCTO B CO3HaHUN.

OTnuyarowmincs, Ho He obA3aTenbHO Ny4LLINUIA

Korga Bbl HaunHaeTte 60pOTbC$| C NPOAYKTOM, nmMmerwumnm ovyesnagHoe npenmyLiecTBso, Bbl MOXeETE 3abbITb O
MapKeTuHre.

Bo3sbmem konupoBaneHbin annapaTt 914, ucnonb3oBaBWWA  OObIKHOBEHHYHO Oymary. OH, o4eBuaHo,
npesocxoaun tepmorpadguyeckme mawmHol o1 3M n Kodak. Kak un oxnganocb, Thermofax u Verifax obinm
yHUuTOXeHbl. (Tak e Kak peakTuBHble CamMoneTbl BbITECHUNN CamMoneTbl C NOPLUHEBBLIMU ABUraTensmm c
pblHKa aBuanuHuin). 3to ObINo Kak B 6oe ¢ yyactem Maiwika TancoHa. OH NPOMCXOAMI Ha PUHTE, HO 3TO He
ObIn 6oKc.

M3y4yeHne NpuHUMNOB MapKeTUHra 6ecnonesHo, ecrnv BaMm NPUXOAMTCA KOHKYpUpPOBaTb C Kceporpaduei, a
BaLl NPOAYKT OCHOBaH Ha Tepmorpaduu.

M3yyeHre NpUMHUMMNOB BOEHHOIO Aena Takke He CUMbHO MOMOXET, eCNn Bbl BOKOETE C BparoM, y KOTOPOro
ecTb aToMHasi bomba, a y Bac ee HeT.

K cuacTblo, 4eNCTBUTENBHO NPEBOCXOASALLMIA NPOAYKT BCTpeyaeTcs odveHb peako. Pazse BMW nyuiie, yem
Volvo? KTo ckaxeT TouHO? OHM oTnnyatoTca apyr oT gpyra.

KomnaHusa Volvo noctpouna cBOW cTpaTernio Ha "AoNroBeyYHOCTU", UCMOMb3ys TaKTUKY YCTAHOBKM LUECTU
aBTomobunen Ha kpbiwe apyr y apyra. Komnanma BMW nocTtpovna ctpaTternto BOKpyr dpasbl "OCHOBHas
MaLllMHa Ans BoXxaeHus".

BMW «koHkypupoBana ¢ Mercedes-Benz. Obe komnaHuv npeanaranvn goporne Hemeukne aBToMoounm, HO
MaLwmnHbl Mercedes NOABMNNCL HA aMePUKAHCKOM PbIHKE NePBbIMU U 3axXBaTUN NO3NLUIO "MHXEHepUHra".

Ctouno nu BMW wuatm npoTMB CBOWMX TEBTOHCKMX KOHKYPEHTOB C MO3MUMEN Ny4YLIEro MHXEHEPHOro
noaxoaa? Cmorna 6bl oHa oborTn Mercedes ¢ nomoLlblo KaMnaHUX, OCHOBAHHOWM Ha CBOUX MaTeHTOBaHHbIX
Kamepax cropaHusi ¢ Tpems nonycdpepamn?

"MpeBocxoacTBO" - cybbekTnBHasA koHuenuus. MNMoatomy Bceraa nydwle n3beratb atak Ha KOHKYPEHTOB Tam,
roe KOHKYPEHT CUIeH.

KakoBa pasHuua mexgy BMW n Mercedes? Pasnuua He B aBToMoOune, a B Bogutene. bonee noxunbie
BOOUTENW nMpeanoynTalT npeactaBuTenbHbIM, Gonee pgoporon Mercedes. Bogutenn nomonoxe
npeanoyntaroT 0oree HOBbIM, MeHee Joporon asBTomobuns BMW.

OpHoM 13 MpWYKMH, MO KOTOPOW Monoable BoguTenu npegnoduntarot BMW, coctouT B TOM, YTO BOAUTENMN
cTapulero Bospacta npegnountatoT Mercedes. (970 Ta e MpuYKMHA, MO KOTOPOW Takoro ycrexa gobunacb
cTpaTerns nokonenus Pepsi).

KakoBa BaxHeWLlas xapaktepuctuka mornoabix BoguTenen? OHu e3gat beicTpee. (CxoguTe Ha NUHMIO
poHTa, B 6rivkanwmi "Stoplight Grand Prix" n npoepbTe).

OctaBbTe WHxXeHepuHr Mercedes-Benz. BMW pocturna 6onblioro ycnexa, 3SKCniyaTupys Mo3uumio
BOXAEHNS.

HepasHo BMW Bctynunna Ha Tepputoputo Mercedes, npeactasms mogenu cepumn 7. KomnaHus HadnHaeT
TepsATb POKYC, YTO MOXET NOAOPBAaTb BCHO €€ NPOAYKTOBYIO NMHEWKY.

KoHuenuus ny4we, 4em NpoayKT
CerogHsa MapKeTUHI 9TO 6UTBA KOHLUENUMWIA, a He NPOAYKTOB. HacToAlWMM 3TanioHOM TakTUKK SIBMAETCS TO,

€CTb M y Bac KOHLeNuMsa unu naes, kotopasa asmxeTt Baium 6usHecom. Kak ckasan Yontep PuctoH: "Vigen
cTanu HOBOW BasOTOM KoprnopaTuBHOM AMepukn”.

KomnbrloTepHas MHAOYCTPUSA SBMASIETCS XOPOLUMM NMPUMEPOM Cunbl KOHUenuun. B nepBbii pa3 3a CBOK
nuctoputo y komnaHum IBM nosiBUNUCb KOHKYPEHTbl, KOTOpble MPUHOCAT €M HEeMnpUSTHOCTU Ha OGUCHOM
pbiHke. OcobeHHO onacHon ctana komnaHus DEC co cBoMm nogxogom "eanHon onepaumoHHOn cuctemMbl” K
npoAaaxam MUHUKOMMbIOTEPOB.

C ppyroro c¢naHra komnanust Apple crtana pasBuBaTb CBOK KOHLEMUUIO MO Ha3BaHMEM "HACTONbHblE

nsgartensckme cuctembl". OTa uges 3axBaTuna BoOOpakeHWe MHOrMX Monb3oBaTenien u nomoraer
npogaxam MHoOXecTBa KoMmnbtoTepoB Macintosh Ha TeppuTtopumn Fortune 1000.

Ecnu 6kl Bbl ObIN MapKeTUHI-MeHeaXepoM B komnaHum IBM, 4to 6bl Bbl caenanu ¢ 3TMMM HOBOSIBIIEHHLIMIN
KOHKypeHTamn?



[lo cux nop KomMaHusi criegoBarna Kypcy COo3faHusi Nyyllero NpoayKTa, YBeNMyYeHnsl YyCUnuin no npogaxe u
NCMOMb30BaHUS MacCUPOBAHHOW peknaMbl ONs TOro, YTobbl 3aHOBO 3aXBaTWUTb KOHTPOSb Hafd pblHKamu, Ha
KOTOPbIX OHa KOr4a-To JOMUHMpOBana.

HukTO NMpoBOOUT B M3Hb nNoaxod "dem Gonbue, Tem nydwe", yem IBM. (3TomMy cnocobCcTBYyOT pecypchl
IBM).

KomnaHuss npeactaBuna He oguH M He [Ba, a Lerfioe HOBOE MOKOJIEHNE NePCOHasbHbIX KOMMBLIOTEPOB, Noa
Ha3BaHuem Personal System/2. OHa Takke Hadana peknamy He O4HOM WM He OBYX, a NATU PasfiMYHbIX
KOMMbIOTEPHbLIX CUCTEM CPEOHETO Knacca.

KomMnaHusa cunbHO ykpenuna cBoWn oTaen npofax, nocnas Ha none 60§ TbiCAYM HOBbIX NpoAasLoB. [axe
pykoBoauTenb komnaHuu [xoH Akepc Bollen B [erno, HadyaB BCTpeyaTbCHA C rpynnamum notpebutenen,
obewasa nm, uyto IBM 6ynet 6onee BHUMaTENbHO NPUCYLLIMBATLCA K UX XXanobam 1 npeanoxXeHusm.

[nsa Toro, 4To6bl 0 HEM He 3abbinu, peknamMHbIn oTAen paspaboTan nnaH yaapHoOW pekriaMHON KaMMnaHuu.

Yapnu YannvHy nokasanu Ha gBepb, U 3aMEHWUIN ero He OOHUM U He ABYMs, a uernbim wratom u3 M.A.S.H.
B coctas Bowen n AnaH Anga (c KOTopbIM, MO CAyXaM, 3aKNYnUnmM AeCATUMUITIMOHHBIA KOHTPAKT).

[lo cux nop Bce 3T NONbITKN He NoHK3unu ctatyc DEC unu Apple 1 oHM npodomkaloT 3axBaTbiBaTbh BaXHble
No3nLMM Ha OGPUCHOM PbIHKE.

Mpenctasnenune IBM "nepcoHanbHbIX U3gaTenbCknx cucTem" npoLusio NpakTUY4eCcKn HedaMeyeHHbIM, Tak Kak
KOMMaHMM B OCHOBHOM MpOogOoshKaloT NoKynaThb "HacTomnbHbIe n3gatenbckne cuctembl” oT Apple.

He cmoTtps Ha Bcto cuny u mowb IBM, y koMnaHun eCTb TONbKO OAWMH Lar, KOTOPbIA MOXHO caenaTb, U OH
OYEBUAEH.

Ho cHauana IBM npugetca oco3HaTb npupony 6utebl. C camoro Havana KOMMbIOTEpPHble BOWHbI Gblnu
ouTBamMu naen 1 KoHUenumin.

Komnanusa IBM nepBon npegctaBuna KoHUenuuio "oO6paboTkM AaHHbIX" CO CBOMMM YHUBEpPCarnbHbIMU
komnbtoTepamn. KomnaHus DEC atakoBana vaeto 605nblnx KOMNbIOTEPOB, BLIMAS HA PbIHOK C KOHLUENUMen
"MUHUKOMMbBIOTEPOB", KOTOpasi npueena k "odurcHon obpadoTke".

KomnaHunsa Apple 3aTtemM BblgBUHYNMA KOHUENUMIO "MepcoHanbHOro KomnbkoTepa" And goma M LIKOSbI.

Komnanug IBM caenana 3asBky Ha "o(1CHbIN" NepCoHanbHbIn KOMMbIOTEP.

Opyrue urpokn ctpounn 6usHec Bokpyr koHuenuuin. KomnaHna Wang gobunacb ycrnexa c "9nekTpoHHOWM
obpaboTkon TekcToB". Komnanus Cray gocturna npouseTaHus ¢ "cynepkomMnbiotepamn”. Komnanma Tandem
BbilUSla Ha PbIHOK C cucTeMamu "gBoriHon o06paboTkn”. Komnanmss Compaq npeycneBaeT C MarneHbKMMU
"nopraTmMBHbIMY KOMMNbIOTEPaMU".

Bce 6Gonblive nobeantenn mmennm 4to-To obuiee: y HUX Obina vaes Unu KoHUEenuusi, Ha KOTOPOM OHWU
Bblexarnu.

KomnaHwusa IBM noTtepnena Heygady, NbiTasCb Nepeymtatb KOMMNbLIOTEPHYO UCTOpUIo. B nocnegHue rogbl oHa
oTowna OT KOHuenTyanbHOro noaxoda. KomnaHua wucnonb3yeT cTpaterMi npoaykta Ha pblHKE U
npeacTaBnseT Bce 6ornblue 1 6onbLue n3genun.

MNocmoTpute Ha peknamy IBM, n Bbl nonmeTte ctpatermio komnaHun. Peknama IBM nokasbiBaeT nMHeEnKy
NPoaYKTOB W npegnaraet: "Bbl MOXeTe MofydYnTb Bce, 4YTO Bbl XoTute". BasoBbiM nocnaHvem IBM k
notpebutento asndaetcs: "Mbl caenaem Bce, UYTO Bbl 3axoTute".

CnabocTtb Takoro nogxoga 3akrf4yaeTcd B TOM, YTO NOTpebutenu 4acTto He 3HalT, Yero OHM XOTAT,
0COOEHHO B KaTeropum BbICOKMX TEXHOMOrui. NMoTpebuTenu nokynawT TO, YTO, MO UX MHEHUIO, UM HY>XHO
umeTb. Ml ecnv oHM gymatoT, YTO UM HYXKHO MMETb Takme KoHUenuun Kak "egumHas onepaumoHHasa cuctema”
unu "HactonbHasa nsgartensckas cuctema”, busHec nepexogut k DEC unun Apple.

EanHcTBEHHBIM NyTeM, OTKpbITbiM Ang IBM, asnsetcsa 6opbba ¢ aTMMM KOHLIENUMSIMUA C NMOMOLLbIO CBOEW
COOCTBEHHOWM KOHLENLUMN.

KoHuenuusa ana 6ymaru

Takue KOHUEeNuMK kak "HacTonbHas usgatenbckas cucteMa" MHOr4A CO34atoT AOMOMHUTENbHBIE PbIHKU AnS
APYruxX NpoAyKTOB UMW YCIyr.

MaTepMan, KOTOprI7I paHbllUe nedvaTtaricA BHEe KOMMNaHUKW, Tenepb MOXeT MNOABUTbCA NpPAMO Ha paGoqu
ctone. OTyeTbl " OOKYMEHTbI, Ha cOo3aHue KOTOpPbIX yXOoOuIlo HECKOJIbKO OHen, MoryTt ObITb caenaHbl 3a
HEeCKOJ1bKO 4YacosB.

[aBaliTe npefcTaBum, YTO Bbl MOSIOAOM GRECTAWMUN MapKeTonor B O0MbLIOM KOMMaHWM MO NPOU3BOACTBY
Oymarn, koTtopass 3ameTuna 9Ty TeHaeHumo. PykoBoACTBO npukasano BaM 3anyCTUTb HOBbIM OpaHa
oducHom bymarm.

K HecuacTblo, C 3TUMK NpUKasamMu CBsI3aHbl HEKOTOpPble MPOOSIEMbl, MOCKOMbKY MHOTME KOHKYPEHTbI YyXKe

BbILULIN HA PbIHOK C OpaHAamu Takon Oymarn. ATo Takme komnaHum kak Hammermill, Nekoosa, Boise
Cascade, Champion n Mead.



ToproBubl npogaT 6onbly YacTb 3TUx OpaHAoB. [103TOMy TOYKOM OTCYeTa B MOMCKE TaKTUKW ONs Bac
OOIMKHO CcTaTb onpefeneHwe TOro, 4to npoaaetca Ttoprosuamu. Bel oBHapyxuBaeTe, uto Gymara ux
"psgoBoro 6psHAa" npogaeTcs nydile, Yem cneyunanoHas Gymara.

Ho Bce 3Tu HOBOCTM He Tak nnoxu. Bbl oBHapyxuBaeTe, YTo HeKOTopble BonbluMe Nofb3oBaTeNy, 3aHsTbIe
9MEKTPOHHbIM M34aTenbCTBOM, 3akasblBaloT Gymary nyylero kadecTBa Afiss OQICETHOW rMevaT CBOMUX
MalLLVH.

OBpuka! VIMEHHO 3TO MHTEPECHBbIN KOHKYPEHTHbIA MEHTarnbHbIN acnekT. 3anycTute BbICOKOKaYeCTBEHHbIN
OpaHAa, KOTopbIN 060MAET KOHKYPEHTOB ¢ dniaHra. (Gourment Parer Opsunna PegeHbaxepa gns nasepHoro
npuHTEpPa).

OT10T 6paHA GyneT umMeTb OCOBEHHYH APKOCTb M MaTOBOCTb M OyAeT npefHasHayeH Ans neyvyaTu BaXKHbIX
JOKYMEHTOB.

B ocHoBHOM Bam npugetca ybeouTb noTpebutensa mmetb ABa Tuna Oymaru, KoTopble OHuM 6ygyT
ucnonb3oBatb MNo-pasHoMy. OaWH AN eXeAHEBHOW BHYTPEHHeW paboTbl, Apyron Ans  BHELUHEro
NCMoNb30BaHMS.

Bam npupgeTtcs cosgaTh Ans cebs HULWYy, HO y Bac ByaeT KoHLUenuusl, KoTopas NoBedeT Bac ropasfo garnblue,
YeM npogaka v goctaeka Gymarv no ycTaHOBEHHON LieHe.

He 6biBaeT Mega 6e3 Myx

B kHurm Makmasennu "La Mandragola" 6bin repoii, kotopbii ckasan: "He 6GbiBaeT mepa 6e3 myx". Ha
KaXXabl NO3UTUBHbLIN KOHKYPEHTHbIN MEHTarnbHbIA acnekT HangeTcs HeraTUBHbIN.

Tak e BaXKHO NPoJBUraTh HeraTuB Kak 1 No3uTMB. Heratys 3TO TO, YTO MO3BOMNUT BalLIEN TAKTUKE 3aBOEBaThb
JoBepve.

YHuBepcanbHble MarasvHbl OBHapyxunu, 4To pacnpogaxa 6onee adekTuBHa, ecnv TOBapbl
peknammupoBaTb Kak "mogepXaHHble" unuM "HecTaHgapTHble". OTU cnoBa OODBACHAT MNOTEHUMalNbHbIM
KNMeHTaM, MoYeMy LieHa Ha ToBapbl CHWXeHa. (MarasuHam npuxogmnocb npopaBaTh "HOBbIE" TOBapbl,
yTO6bI NPOAaXM "NoAepaHHbIX" 4NUNNCE AoMbLUE).

MarasuHbl pacnpogax 4yacto HasbiBanu cebsa "ToproBbiMM Toukamu pabpuk" Mo TOM e CamMon MpPUYMHE.
Mnu oHn co3gaBanu oLLyLLeHne CKrnaga 3a cyeT AeLleBblX CTOMOB U APYrMxX NpuHagiexHocTen o6cTaHoBKU.

Korga Yapnb3 LLIBab oTKpbIn cBOK dMpMYy MaKNepCcKnx CKMOOK, OH ynupan Ha TOT ¢haKT, YTO B €ro KoMnaHum
HeT npeacraBuTenen No npogaxam UnuM CoTPyOHUKOB, 3aHMMAalOLLMXCA cyeTamu, YToObl AaTb BaM COBET.
HvkTO M3 KOMNaHWM HUKOrga He MO3BOHUT BaM, YTOObI MOMbLITATbCA BaM 4YTO-HMOYAb npoAaTtb. (YMeno
nogaHHOe NPOABWXEHME HeraTnBa B TaKOM Clyyae YacTo 3aCTaBWT Baluuv CrioBa 3By4aTb MO3UTMBHO).

Kak rnacut peknama Charles Schwab, "I'ae Bbiroga? OT 4ero st oTkasbiBaloCb, YTOObLI AenaTtb 4115 Bac Takune
OonbLUne CKUaKkM Ha Komuccuro?".

"EQWHCTBEHHas Bbiroga B TOM, YTO Mbl HE JaeM BaM COBETOB MO MHBECTULIMAM".

3ameuaTenbHO MOXET Npo3ByYaTh cnegyowas gpasa: "Y Hac ecTb BCe, YTO €CTb Y HalUUX KOHKYPEHTOB, HO
no 6onee HU3KoK LieHe". Ho B 4em e Halwa Bbiroga?

MIMeHHO 3To CKaXyT Balln noteHuuaribHble KITMEHTHI. MmeHHo NnoaTomy, 4yTOObI 3acnyxXntb goeepue, Bbl
OOJDXKHbI peKnamMmmnpoBaTb Bally Bblro4y TakK Xe Kak 1 obellaHnsa BawMm NoTeHUManbHbIM KIMeHTam.

YUT0 roBopuT HU3Kasi LeHa o npoaykte? MimeHHo Tak. (MonbiTaiTechk npoaaTb 30moTble Yackl Rolex 3a $50
gonnapoB Ha ynuue Hbto-Mopka, n Bbl yBUOUTE, YTO TOBOPUT HMU3Kas LieHa. Yacbl unv noggenbHble, unm
KpaZeHHble, UNn 1 1o 1 apyroe).

"Volkswagen Beetle 1970 roga 6yget Takum xe ypoanvebiM W Adanblie". 3To 6bino curnbHoe 3asBrieHne,
MOCKONbKY OHO ObIno ncmxonorudeckn obocHoBaHHO. Korga Bbl Mpu3HaeTe oOTpuUATENbHYIO CTOPOHY,
NOTEHUMAanbHbINA KMWEHT CKIIOHAETCH K TOMY, YTOObl OTAaTh BaM NpeanoyTeHmne.

Ot yvero oTtkaszanucb nokynatenu Volkswagen Beetle, Tak 310 OT CcTuUnbHOCTU. B3ameH oHWM nonyunnm
HadEeXHOCTb.

"CpenaHo B Kopee" BOT Heratv, KOTOpbI npuaaet 0BOCHOBaHHOCTb HuM3koM ueHe Hyundai Excel. OH
oTBeYaeT Ha Bonpoc: "Kak aBToMobunb MoXeT ObiTb XOPOLUMM, KOrda ero LueHa Tak Hu3ka?".

"Camble goporve gyxum B mmpe"

OT1OT cnoraH ncnosib3yeTcda ayxamu Joy. [eno B ToM, YTO BbICOKasd LeHa ABNAeTCsS TeM KpHO4YKOM, Ha
KOTOprI7I NNOBATCA 3HAMEHUTOCTH, cHUTaLWne, 4TO 3TO NPU3HAK Ka4vecTBa.

UTto roBopuT BbiCOKas LieHa o npoaykre? BepHo. Npoaykt MHororo ctouT. B cywHOCTW, BbicOKas LeHa
CTaHOBUTCA HEOTbEMSIEMbIM MPEUMYLLECTBOM CamMoro npogykta. (3To cTano OfHMM W3  CUIbHbIX
MOTUBALUMOHHbLIX (PaKkTOpoB B Yycrnexe OOXOAHbIX MaHEBPOB MHOMMX MNPOAYKTOB BbICOKOro Kracca.
AsTomobunn Mercedes-Benz, Bogka Absolut, ropunua Grey Poupon - Bcero Tpu npumepa).

Hanpumep Bogka Absolut. Xota ata Bogka ctouT Ha 50 npoueHToB Gonble, 4Yem Bogka Smirnoff,
notpebneHne Absolut pacTeT ¢ yoMBUTENBHOM CKOPOCTbI. 3a YeTblpe rofa, NMpogaxu YBENMYUIIUCL B
yeTbipe pasa. Absolut ceryac HaxoguTcst Ha 4YeTBEPTOM MecTe no npogaxam B CoeaumHeHHbix LUTaTax,



npogasas 6onee munnuoHa GyThinok B roa. (Absolut He saBNseTCs NpoxoAsAlMM yBReYeHNeM, NOCKOIbKY
o0Lme npoaaxun BOAKU NLLb HEMHOIO BO3POCHN).

Ecnu Bbicokas LeHa ABMNSETCA NpeumyllecTBoM AnA Noboro npoaykta, He SBMSAKOLWErocs TOBapoMm
LUMPOKOro noTpebneHus, NoyeMy He OLIEHMBATb KaXAbl MPOAYKT Kak MOXHO Bbilwe? Jliogel ¢ geHbramu
Gornblue, YeM Noaeit pasyMHbIX.

an—IMHa B NHBEPCMBHOM OTHOLLUEHNN MeXOY LLEHOW " CrnpocomMm. Yem BblILLE LIEHA, TEM HUXE cnpoc.

AsToMoOunn Rolls-Royce "cToat 6onbLue”, NockonbKy MX LeHa Bbicoka. Ho npogaeTcs 3Tux MallnH OYeHb
HEMHOrO, Tak Kak O4eHb He MHOrve MoryT cebe 3TO NO3BOMUTb.

Bbl gomkHbl cbanaHcmpoBaTb LEeHY U cnpoc. Bel MmoxeTe 3apaboTtaTb ropasgo Gonblie geHer, npopasas
MUIAMOH MaliuH Ford no HM3kown LeHe, YeM Teicauy aBTomobunen Rolls-Royce no BbiCokon.

LleHa sBnsieTca nub OOHUMM U3 3NIEMEHTOB TaKTUKWU, Ha KOTOPble CTOUT MOCMOTPEeTb. ECTb MHOro Apyrux,
OOCTOMHbBIX pacCMOTpeHUsl. Bbl MoOXeTe HaWTW KOHKYPEHTHbI MeHTarnbHblA acnekT, OCHOBaHHbIA Ha
BonbLIOM pa3mepe B KaTeropuu, 3anofHEHHON ManeHbKUMMU NPoaYyKTaMu.

3T0 MOXeT GbITb MPOAYKT ONA MYXXUMH, B KAaTEropun, B KOTOPO AOMUHUPYIOT BP3HObI ANS XKEHLLMH.

Mnun Bbl MOXeTe HaWTU TakTUKY B MarieHbKOM pasmepe, Kak 3To caenana komnanus Sony. Unun 6pana ans
XeHLWH, Kak cgenana Virginia Slims.

OpHako, Bbl HE HaaeTe KOHKYPEHTHYI naet BHYTPU COBCTBEHHOW opraHu3aumun. Bel JOMKHBI CNYCTUTLCA
BHW3, K NMMHUKN OPOHTA, ANd TOro, Ytobbl HaNTK ee.

maBa 6. Hantu TakTuky, 4tobsl 6OPOTLCA C HAPKOMaHMEN

OueHb TPYAHO BE€CTU KOMMYHUKaUMOHHYIKO KaMNaHWI0, KOTopadA nNblTaeTCA OCTaHOBUTb MOTOK KOKaWHa,
MapuxyaHbl 1 OpYyrnx HenerarbHblX HAPKOTUKOB B CoeavHeHHble LTaThbl.

MunnuoHbl amepurkaHUeB XOTAT NOTPebnATb HAapkOTUKN. Mbl He pa3s ykasbiBanu Ha TO, Kak TPYAHO MEHATb
CO3HaHue noaen.

Kak "yMeHbLUIMTb cnpoc” Ha HApKOTUKN? TpPHOK B TOM, YTOObI M3BMEYb NPEUMYLLECTBO U3 BOCTPUSTUS, YKe
MPUCYTCTBYIOLLLErO B CO3HAHMN HapKOMaHOB.

Bbl B oTBeTe

HapeHbTe Bally MapkeTUHrosyto wwinsany. Bam tonbko 4to no3soHun lpesnaeHT. Bbl JOMKHBLI BO3rNaBuTb
HOBYIO (pvHaHCMpyemylo NpaBUTENbLCTBOM MNpPOrpamMmy, KoTopasi MNpuaeT Ha CMeHy nporpamme HeHcum
Penran "Ckaxu HeT HapkoTukam". OTa nporpamma, Kak BbISICHUIIOCb, OKa3ana HeOOnblioe BNUSHME Ha
yMeHbLUueHne cnpoca. NoHATHO, 4To ANnd Toro, YTobbl 4OBUTLCA ycnexa, HeobX0AMMbl U3MEHEHUS.

A ycnex oT4astHHO HeobxoauMm.

Uepes MHOrMVe rofbl yCUnuii 1 Munnuapabl AOS1apoB, NOTPaYyeHHbIE Ha Y)KECTOYEHUE 3aKOHa, OKasaroch,
YTO CYLIECTBYET TOMbKO OAMH AOSITOCPOYHBIA MyTb YMEHbLUUTb YPOBEHb WCMOMb30BAHUA U Mpodaxu
HapKOTUKOB B AMepuKe: BaM NpuaeTcst HanTn cnocob, 4Tobbl CHU3UTL CPOC.

CHWXeHMe MoCTaBOK TOMbKO yBENMUMBAET LieHY W O0XoAdbl NMOCTaBLUMKOB, KOTOPbIe rOTOBbI MATW Ha PUCK.
MockonbKy CTOMMOCTb MPOAYKTA TaK HEBenuka, a [O0XOA4 TaK BenuK, OfbIT MOoKasbiBaeT, 4YTO HeT
3 PEKTMBHOIO MyTH, KPOME Jeranusaumm HapKoTUKOB, KOTOPLIN 3acTaBun Gbl HeneranbHbIX NOCTaBLLMKOB
oTKasaTbCA OT CBoero GusHeca. Ha Kaxkaoro apecToBaHHOrO TOProBLA HAapKOTMKaMK MOSIBNSIOTCA [Ba
HOBbIX.

WTak, Bonpoc ctouTt cneayowmm obpasom: "KakoBa ny4dluas TakTuka, KOTOpY0 MOXHO MCMOMb30BaTh, YTOObI
CHU3UTb cnpoc?"

MOHUTOPUHI TeHAEHLUN

[aBaliTe Ha4yHeM C BbICTPOro MOHUTOPUHIa TeHOEHUUN HapkoMaHun. Kak n ctankmBasicb ¢ nobon gpyron
npobnemon, Bbl 06bIMHO HE NPOCTO POKYCMPYETECh Ha MPOAYKTE, KOTOPLIN y Bac nog pykon. Bel nbiTaeTtech
NpPOYYBCTBOBATb BCIO KAaTeropuio.

B Hawem cnyyae Ham MOMOXET KypeHue curapeTt, KOTOopoe npeanaraeT BakHble napanneny B roucke
oTBeTa Ha npobnemy ynotpebneHns HapKoTUKOB.

Tak Xe Kak M HapKOTWKW, curapeTbl BBOAAT B Balle Teno WMHOPOAHY cybcTaHumio. K HUM MOXHO
NPUCTPaCTUTLCSA, U 0BLLENPU3HaHHO, YTO OHM BpedHbl. Ha camom dene, no otyetam, oHu y6usaioT B 50 pas
Gonblle aMepuKaHLUEB, YeM HapKOTUKN.

OCHOBHOI pasHULIeN MeXay curapeTamun 1 HapKoTUKaMu SIBMSIETCS TO, YTO CUrapeThl NieranbHbl U NMPUHOCHAT
OLLYTUMbI J0XO4 NPaBUTESNIbCTBY.

B pesynbTaTte, npakTMyeckn BCe 3HaIOT, YTO KypUTb BPEAHO, HO MPO4aXuN CUrapeT HNYYTb HE YMEHbLUAKTCS.
(YecTHO roBopsi, cnpoc Havan noHwkatbcs. CerogHa curapetbl yomBatoT Tonbko B 48 pas Gonblue, 4Yem
HapKOTUKN).

OkasbiBaeTcs, YTo obpasoBaTesbHbIi MoAXod, KOTOpbIM MNokasbiBaeT, Kakol Bped 340POBbl0 HaHOCUT
KypeHue, He CMOr MpeodoneTb BrevyaTrieHne, KOTopoe MOSsIBUIIOCh Y MNoTpebuTenein B pesynbTaTte
peKnaMHbIX KamnaHui npou3BoauTenien curapeT. OpyrumMy crioBamu, KypuTb - 3TO KpyTo. 3anpeLleHue
nepenayv peknambl CUrapeT Ha TeneBUAEeHWM U paguo MellaeT oTpaciuv 3anyckaTb HOBble GpaHAbl, HO



nocrnaHve BCe elle [oXoAuT OO0 noTpebutens, Tak Kak ApyrMM CpeacTBam MacCoBOW WMHGOpMaumu
paspeLleHo AaBaTb peknamy curapert.

"BpenHo" He paboTaeT

Ha ocHoBe curapeTHOro ypoka Bbl, BO3MOXHO, Aiorafanuck, YTo obpasoBaTtenbHbIn Noaxoa, 06 bACHAOLWNNA,
4YTO KypuTb "BpedHO", He CTaHeT XOpoLlen TaKTUKOMW, KOoTopasi MO3BOMNWUT CUIMbHO CHU3UTb CMpPOC Ha
HapKOTUKN, TaK Kak OHW BCe eLle BOCNPUHMMAOTCS Kak "MoaHble". BO3MOXHO, MIMEHHO MO3TOMY Nporpamma
"Ckaxu HeT" He gobunack xenaHHoro ycnexa.

To xe camoe MOXHO cKasaTb O MOMbITKE PEeKnaMHOW WHAYCTpuUW, koTopasi ctouna en 500 MUNNMOHOB
[onnapoB 1 BO MHOMMX Clydasix CTpomnach Ha TOM e cTpaTeruu, rnacusLuen "BpegHo ans sac".

MOHUTOPUHI NonbITOK 60pbObl ¢ TaGaKOKYPEeHWEM TakkKe MOKasbiBaeT, YTO TPAAMLMOHHLIA MOAX0M CBEepXy
BHM3, KOTOPbIA FOBOPUT FOAAM, YTO KypeHue BpeauT WX 3[40POBbi0, pedko AaeT pesynbrart. Ldpyrumu
crioBamu, nopa noMeHsTb norie 6os.

"MogHoe" npotuB "HemogHoro"

Ha noTtpebnenune npopykta BnuaeT ero couumanbHoe nocnanuve. (Mepen Brtopown MupoBown BoWHOM Bce
3Be3[bl B roNNMBYACKMX chunbmMax Kypunu. CerogHs B pmnbmax KypsT NULb HEMHOIME. )

MoHuMaHVe 3Toro MpeanaraeT Ham MpeKpacHyl BO3MOXHOCTb. B oTrnvuve oT npowssoguTenei curapet
NpoOM3BOAMTENN M NPOAaBLbl HAPKOTUKOB HE MOTYT UCMONb30BaTh peknamy ONs NPOABWKEHUS MOOHOro
UMmaka HapkoTukoB. C Opyroit CTOPOHbI, NPaBUTENbCTBO MOXET MCMOoNb30BaTh peknamy Ans Toro, YTobbl
caoenaTb HApKOTUKK BCE MeHee U MeHee MOAHBIMU.

Ecnn Amepuka BepHa cebe, 3TO CUIbHO YMeHbLUMT cnpoc. Ecnn npoaykt B AMepuke "He B Mofe", OH He
OyneTt npoaasaTtbCs.

Tenepb nonpo6yl71Te npnaymaTtb KOHUENnUu, KOTOPYK Bbl CMOXeTe WucCnonb3oBaTb And TOro, 4YTOObI
HapPKOTUKMN Ha4anu BbIXOAUTb N3 MOAbI.

TakTnyeckasa npes

Mpu M3y4yeHUn cuTyauun B ronoBy NPUXOOUT OYEBUOHAS MOes, KOTOPYH MOXHO MUCMONb30oBaTh B KayecTBe
TaKTUKKU. [0 BHUMaHUS LUMPOKOM NyBnmKM yxKe OOHECNU, YTO UCMONb30BaHNe HapKOTMKOB NMoAoBHO noesake
Mo ynuue ¢ OAHOCTOPOHHWMM [OBWXeHMeM. HapkoMaHbl TepsioT paboTy, Apy3ei, CEMbU, CaMOyBaXeHue,
cBo60oAy U, HaKOHeL, pacCcTalTCs C XKU3HbIO.

3TO JaeT Ham MPOCTY MOEl, KOTOPYH MOXHO UCMOMb30BaTh Kak 06010400CTpbIi MeY NpoTMB TOProBLEB
HapkoTukamu. Y Hac OyaeT cpasa, KoTopasi ykasbiBaeT Ha BCE MIIOX0e, YTO MPUHECYT BaM HApPKOTMKU B
KOHTEKCTE COLManbHOro MMumpxa.

Wpes TakoBa: HaPKOTUKKN - ONA Heyaa4YHUKOB.

Ecnun BocnpuaTtne TOro, 4to "HAPKOTUKM - ONS HeydayHMKOB" BHEOPUTCA B CO3HAHWE amMepuKaHLueB, Mno
crnpocy 6yaeT HaHeCeH MOLLHBIN MOparbHbIA yaap.

Ecnn Amepuka npeHebperaet 4em-To, OHO TepnuT Heyaady. HeyoayHukoB Tepnat, HO nobeanTenen cTpaHa
nobut 6onblle BCero 1 BOOXHOBNSAET CBOMX rpaxaaH Ha nobenpl.

MpeBpalieHne TakKTUKN B CTpaTeruio

Tenepb Bam Mopa NpeBpaTUTb Bally TaKTUYECKYID WAEK B HALMOHAmNbHY CTpaTeruto, onpegenve, KTo
[0IKeH [IOHECTM 3TO MocnaHne 40 aMepyKaHLEeB.

EcTecTBeHHbIM BbIGOPOM CTaHYT ObIBLUME HAPKOMaHb! UMM POACTBEHHUKN HAPKOMAaHOB, KOTOPbIE PaCCKaXyT
CBOW NevarnbHble U TporaTenbHble cTopun. CaMbiM yAa4HbIM CPeACTBOM MacCOBOW MH(OpMaLuM cTaHeT
TeneBuaeHne 13-3a CBOEro aMOLIMOHaNbHOIo U IMYHOCTHOTO BITUAHMS.

MoXHO npuBreYb 3HAMEHMTOCTEN W 3Be34 CMopTa, O YbWMX Npobremax C HapKoTUKaMu Obino M3BECTHO
paHee. lMpumepamn MoryT crtatb komuk Puyapg MNpaviop, pacckasbiBatowmii O TOM, Kak OH MpaKTUYeCKu
3arybun cBolo Kapbepy, ObiBlias 3Be3ga Gencbona [deHHn MakJlenH, KOTOpbIN pacckaXeT O TOM, Kak OH
nonan B TIOpbMY K NoTepsin ceobony, xeHa [koHa benywu ¢ paccka3oM 0 TOM, kak Nornd ee myx.

B kOHUE KaXgoro peknamHoro porvka, pacckasyumk 6yaet CMOTPeTb B KaMepy M roBopuTb: "HapkoTuku ans
HeyaadHukoB". 1o Mepe Toro kak Bce 6onee 3HaMeHUTbIE M NeYanbHO 3HaMeHUTble nan dyayT JOHOCUTL
00 CO3HaHus 3TO nocnaHue, AMepuka 6yoeT NPOHUKATLCHA MbICIbIO, YTO HAapKOTUKM BedyT Ha [HO, a He
BBEPX.

Korga aTo nmpomsongeT, Cnpoc Ha HapKOTMKU Ha4yHeT nagaTb, M HApko-bu3Hec cTaHeT MeHee MPUOLINTbHbBIM.
OpraHu3oBaHHOW NPeCcTynHOCTU nNpuaeTca ABaxAdbl 3adymMaTbCd O COOTHOLUEHUM pUCK/OOXO4 B
HapKOTU4YeCKOM On3sHece.

[maBa 7. lNocTpoeHne cTpaterum

Mopa npeBpaTUTb Bally TaKTUKY B CTpaTeruo

CeTb, TOprywowas nuuuon HaebiHOC Little Caesar's, paspaboTtana cuctemy pacnpogax "ABe MO LeHe
oaHon". 3T0 Bbina TaKTMKa - KOHKYPEHTHbIW acnekT CO3HaHUs - BbibpaHHasa Ans Toro, YTobbl NpOTUBOCTOATh
Pizza Hut, Godfather's n gpyrum cetsim.



O6bI4HO pacnpofaxu orpaHmyeHbl BO BpemMeHn. OHM MOryT npogorkaTtbCs AeHb, Heaento, mecsly. OHu
NCMNonb3ylTCs AN Toro, 4YTobbl 3acTaBUTh NOTPedbuTens nonpoboBatb. [aiTe NOTEHLMANBHOMY KIUEHTY
XOpOLUYKD BO3MOXHOCTb onpoboBaTb MPOAYKT W, BO3MOXHO, HEKOTOpble CTaHyT [OOJITOBPEMEHHLIMU
KMMeHTaMu, NOoKynawLWuMmn NPOAYKT MO NOCTOSIHHON LiEHe.

TakoBa 06bI4HO cyabGa MHOMMX TakTvK. OHU NPUXOAAT U YXOAAT Kak NMpUsve.

Cetb Little Caesar's, ogHako, npeBpaTuna TakKTUKy B CTpaTermio 3a CcYyeT TOro, 4YTOo cosfana
NPOAOIMKUTENBHYIO CUCTEMY CTUMYNMPOBaHWS "ABe MNo LeHe oaHon".

Kritou koHuenuuu B TOM, 4YTO OHa "npoporkutensHasa". [ns Toro, 4Tobbl NpeBpaTuTb TaKTUKY B cTpaTeruio,
Bbl [OMKHbI 006aBUTb WMHrpeauMeHT BpeMeHW. Bbl AomkHbl HanTu cnocob BHeOApUTb TaKTUKY B TKaHb
opraHusaumm u cgenatb €e KMYeBOW CTpaTermyeckon KoHuenuuew, ApYrMMn CcrnoBamMu, CMbICIOM
CYyLLIeCTBOBaAHWSI.

"[lBe no ueHe ogHon", crioraH Little Caesar's, ctan nocnegoBaTenbHbIM MapKETUHIOBbLIM HarpaBieHNEM.
Cerb Little Caesar's ctana ogHOM M3 CaMblX YCMNELLHbIX CETEN, TOPryLWNX NULLIENA, C MPOCTOM CTpaTernen.

BonbLUMHCTBO ApYyrnx ceTewn, 3aHMMaloLMXCA MyuLen, Obinn BblHYXAEHbl 400aBuTb ycnyry "gBe no ueHe
ogHon" Kk cBoMM MeHw. OgHako 3TW OEWCTBUS KOHKYPEHTOB OblM BCEro nuub TakTukow. Pizza Hut,
HanpuMMmep, He Morna no3BonuTb cebe npeBpaTUTb CBOK CETb B cMCTEMY "ABe no ueHe ogHon". OHa He
cmorna 6bl NaTuTb 3a apeHay B NPECTMXKHbBIX MecTax, Aekop, 0bMLMaHTOB, 1 Tak ganee.

Little Caesar's, kOHe4YHO, He HaAoO NNaTUTb 3a BCE 3TO, TaK Kak OHa SIBMSIETCA CETbio, TOPryloLlen nuuuen
HaBblHOC. [Ns Toro, 4tobbl caoenaTb KOHUEenuuio paboTbl "ABe MO LieHe OAHOW" CBOEN [ONrOBPEMEHHOM
cTpaTernen, KOMMaHMM NPULINIOCh CcoKycnpoBaTbCA Ha Hegopormx oducax W OorpaHUYeHHOM
obcnyxmBaHun.

[pyrasa ceTb TOprosnu nuuLen, KOTopas yCneLwHo npeBpaTmnna TakTuky B cTpaTerno, Hasbisaetcsd Domino's.
TakTuka, koTopas asmxeT 6usHec Domino's, 3T0 AocTaBka NuLLbl HA OM He 6onblue Yyem 3a 30 MUHYT.

TpaguuUMOHHbIV NOAX0A CBEPXY-BHM3 3a4acCT BONPOC NOrMyeckoro nopsiaka: (1) kaknme npogyKTbl MUTaHWS Mbl
XOTUM MpoAaBaTh 1 (2) CKONbKO BpEMEHUN 3aMeT JOCTaBKa.

Mooxod cHW3y-BBEepx caenaet obpatHoe. QOKycMpoBKa Ha TakTMKe nepeBopayvBaeT npoLuecc
NnaHMpoBaHWA C HOr Ha ronosy. Kakue npoaykTel NUTaHMsA Mbl MOXeM NpogasaTh, YToObl yecneTb 4OCTaBUTb
nx 3a 30 MUHYT?

Ona Toro, ytobbl MMETb BO3MOXHOCTb rapaHTupoBaTb obellaHHoe, Domino's ymeHbLuMna KonmMyecTBO
pa3vepoB NPUroTaBfMBaeMon nuuubl OO ABYX, @ KONMMYECTBO HanonHutenenm go wectu. OHa npopaet
TOMbKO OAMH HaMNUTOK, KONY.

CyTb npeBpaLlleHnsl TaKTUKU B CTpaTErnio COCTOUT B U3MEHEHUM KOMMAHUWM UMK MPOAYKTA, a He B MOMbITKe
N3MEHUTL Cpeay.

TakTuka aBnAeTCcs BalMM KOHKYPEHTHbIM acrnektoMm. byab aTo "ABe no ueHe ogHon" unu "goctaBka 3a 30
MUHYT" Mnu 4to-HMbyab ewe. Korga Bbl NpeBpallaeTe TakTUKy B CTpaTernto, TO Bbl30OB COCTOUT B TOM,
4TObbI PaCTAHYTb NPOCTYIO N ACHYIO TakTUKy Ha NPOAOIMKUTENbLHLIN Nepuos BpemeHu. ITO He npocTo. Ha
BaC A4aBuT OOLLENPUHATOE MHEHME, YTO HEODXOAMMO Tak MOANULMPOBATL CTpaTeruto, YTobbl BHECTU B HEE
HOBble MPOAYKTbI WnNu ycnyrn. 3To ocnabnser un obeckpoBnuBaeT cuny MOCNegoBaTeNbHOro
MapKETUHIOBOIro HanpasfeHus.

BonbLIVHCTBO KOMMNaHWUiA HaunHaeT co cTpaTterun. OHM peLlatoT, YTO OHM XOTAT caenaTh, a 3aTeM NbITalTcs
onpenenvTb TakTUKy, HeOBXOAUMYIO AN AOCTUXKEHUS UX CTpaTEermyeckux Lenen.

KomnaHnsa Exxon xoTena npogaBaTtb CUCTEMbl aBToOMaTtusaumm Ans oUCOB, HO MOTEHUUANbHbIE KINEHTI
He XOTenu NokynaTb 3Tu cucteMsbl y Exxon. OHuM xoTenu nokynatb aTu cuctemsl y IBM n DEC.

HeTt npobnem. Exxon 6oratas HedTaHas koMnaHUs ¢ 4OX0A40M npesbiwatowmnm goxoasl IBM n DEC Bmecte
B3ATbIX. EXXON 3anycTUT MHOrOMUMMMOHHYIO PEKNaMHY0 KaMnaHuio 1 yoeauT noTeHumnanbHbIX KNMEHTOB B
KayecTBe NPOAYKTOB KOMMaHWUM U CEPLE3HOCTU €€ HaMEPEHUN.

Taktuka Exxon He cpaboTana. Bbl He MOXeTe U3MEHUTb PbIHOK. Bbl JOMKHBI NBMEHUTLCA CaMu B CTOPOHY
TOrO, YTO PbIHOK XO4EeT NOKynaThb, U, YTO eLle BaXKHee, Y KOro OH XO4YeT NoKynaTb.

Opyrvmu cnoBamu, BaM CHayana Hy)kHO HaWTW TakTuKy, kotopas O6yaeTt paboTtatb. MaccoBble peknamHble
nporpaMmmbl He 3aMeHAT 3PEKTUBHYIO TAKTUKY.

NMocnepoBaTenbHas MapKeTMHroBas cTpaTerusi

Korga Bbl Ha4YMHaeTe C eQUHON TakTVKU 1 MpeBpallaeTe ee B CTpaTernio, Bol orpaHnymnBaeTe cebs egnHbIm

MapKeTMHroBbIM HanpasneHnem. B pesynbTaTe Bbl noflydaete nocrnegoBaTeflsHOE MapKeTUHTOBOE
HanpaBreHue.

MapKeTUHI CHWU3Y BBEPX WUCKITIOYAET MHOMO MONyNsipHbIX cTpaterin. Cnvwkom obLime cTpaTervu, CrMWKOM
MHOroo6pasHble, CIULLIKOM CIOXHbIE AN UCMOSIHEHUSI CTpaTernm aBTOMaTUYEeCKM UCKIYaloTCs, Koraa Bbl
AYyMaeTe CHU3Y BBEpX.

Bonbwas 4Yactb KOpnopaTunBHbIX CTpaTeFI/IIZ HE nMmeeT OCHOBbI B pealribHOCTW. OHM HEBBINONHUMbI B npAMoOM
CMbICIie 3TOro crnosa.



"Mbl XOTUM ObITb NMMOEPOM Ha PbiHKE aBTOMOOMNE NPpeacTaBMTENbCKOro Knacca", - BoT ctparterus Cadillac.
Takon cnoco® MbIWMEHN NPUBOAUT K MOSMHOM NMHENKe aBToMoOOWMNen npencTtaBUMTENbCKOro Knacca,
Bknovatowenn Cimarron u Allante, npuyem oba 4BRSOTCSA CTpaTerMuyeckMMn Heyaavamu, MOCKOSbKY
OCHOBaHbl Ha HEBEPHOW TaKTUKeE.

CHoBa 1 CHOBa M30bITOMHO LUMPOKasi, ONTMMUCTUYECKAs M BCEOXBAThIBalOLLas CTpaTernsl BeAeT B TPACUHY
TaKTUYECKUX OLIMBOK. Ho KTO NMnaTuT 3a HEBEpHYH cTpaTernio?

O6bI4HO 3TO He reHepaanbM ONpeKTop, KOTOprI7I cTpaTteruno paspa6aTb|BaeT. MnaTar KOMaHOWMpbl Ha none
0051, Ha3Ha4YeHHble TaKTUYECKN npeTBopPATb CTPATENMK B XXU3Hb, U UMEHHO OHW NOoJly4atroT Nno Liee.

PoHanbpa PeviraHa He ocyannu 3a ctpateruio Iran/Contra.

Ho niogu, KoTopble NPEeTBOPSNM B XM3Hb TakTWUKy, He Obinu Tak ydadnvebl. Onueep Hopt, [xoH
MonHpekcTep, Pudapa Cekopa v AnbbepT Xakum, BCe OHM NOCTpaganu.

Cuna eguHoro HanpaBleHus

Ecnu BbI paGOTaeTe CHMU3y BBEPX, Bbl B KOHLUE KOHLOB npuaete K €ONHON TaKTUKe U eOnHON cTpaTternn.
ﬂ,pyFMMM cnosamMu, BaM nNpunaeTcda CKOHUeHTpupoBatbCA Ha €AWHOM, CWUJIbHOM MapKeTUHroBom
HanpaelieHun.

310 camoe BaXHOe CreACTBME MOAXOA4A CHU3Y BBepX. JTO CYLWHOCTb MpPaBUIIbHOTO MapKeTUHrOBOro
MbILUIIEHNS.

Korpa Bbl pa60TaeTe CBepxy BHWU3, KOrga Bbl HA4YMHaeTe CO CcTpaTernu, a 3atemMm paspaGaTblsaeTe TaKTUKY,
Bbl HEN36EXHO CBA3bIBAETE €€ C MHOXECTBOM Pa3fINYHbIX TaKTUK.

BONbLUMHCTBO TaKTUK, KOHEYHO, OKaXyTCs HEA(MEKTUBHbI. A Kak MOXET ObiTb MHa4e? OHW Befb He Gbinu
BblOpaHbl, 4TOObI paboTaTb. Bl BbIOMpanu nx, 4Tobbl "nogaepxatb” Bally cTpaTermio.

Bbonee Toro, cywectBoBaHMe GOMNbLIOIO KONMMYECTBa pPa3HOOOpPAa3HbIX TaKTUK AenaeT BCHO MapKETUHIOBYHO
nporpamMmMy HenocnegosaTenbHOM N NO3TOMY HE3(P(PEKTUBHOMN.

Moyemy MmapkeTonornm AymalroT, YTO [Ba HanpasneHus nydwe, vyem opHo? bygetr nu 6Gokcep O6uUTHL
OZIHOBPEMEHHO NpaBon 1 nesoun pykon? Hukorga.

ByoeTt nu reHepan OoT MapKeTWHra aTakoBaTb BCE PbIHKUM BCEMW MPOAYKTaMu OofHOBpemMeHHO? [a, oHu
JenarT MMEHHO TakK, HO 3TO He NPUHOCUT adhdhekTa.

KomnaHun, KoTopble BEPST B TO, YTO HY)XHO OAHOBPEMEHHO HAHOCUTb yaap Ha Bcex (ppoHTax, OObIYHO
BEPAT B TO, YTO pabouni AeHb A0MMKeH npogomkaTtbes 12 nnmn 16 yacos.

Wx penurusa yTBepxaaeT, 4To YeM Bornblue Thl CTapaellbed, TeM BepHee Tbl Aobbellbes yenexa. (B cnyyae,
ecnuv Bbl He 3aMeTunn, HanoMuHaeM, 4YTo Herz Bce eLle cunbHO onepexaeT Avis).

Ho ncTouHmkmn Hagexabl He UCCAKaloT ANst MapKETUHIOBLIX pykoBoauTenen, paboTatowmx no 12 yacos. OHM

NPUBbLIKNN BEPUTb, YTO UX NIOAN H4eM-TO ny4lle, 1 4YTo ecnun pobaBuThL elle 0gHO ManeHbkoe ncnpasneHne
nnu ewie HEMHOro ynydywunTb peknamy, npasaa nobeant n KOHKYPEeHT 6y/:|,eT NOBEPXEH.

Nx cTpaTternda 4acto COCTOUT M3 NOMbITOK cAeflaTb TO XXe camMoe, YTO U Nnaep B KaTeropmumn, HO 4yTb-4yTb
nydule. 310 nogobHo 06u.|,emy BbICKa3blBaHWIO, YTO BCE Mbl OOJDKHbI pa60TaTb cTaparternibHee, U Toraa Bce
nony4yuTcsa.

CTapaHue He SIBNAETCS CEKPETOM ycriexa B MapKeTUHre.

|/|CTOpI/IF| [OOKa3blBa€eT, YTO BCe HaO60p0T. YcnewHble reHeparnbl n3y4aroT cutyauuno n Nyt oauH cMenbin
yoap, KOTOpPOro Bpar MeHbLUue BCero oxxugaer. Haintun ero cnoxxHo. Hantu HeCKONbKO 0ObIMHO HEBO3MOXKHO.

BoeHHbI cTpaTer n nucatens b.X. JingaoeH XapT HasbiBaeT 3TOT CMenbIn ygap "NMUHMEeNn HamMeHbLUEero
oxmnganus".

Bbicagka Coto3HUKOB npousolina B HopMmaHamm, mecTe, rae ckanucTble 6epera v npunuebl AaBanu Hemuam
YBEPEHHOCTb B TOM, YTO HUKOMY He MPWUAET B roNoBY BbICAXKMBATLCA TaM.

Tak 1 B mapkeTuHre. YacTo ecTb TONbKO OOHO MECTO, rae KOHKYPEHT ysA3BUM. I UMEHHO 3TO MeCTO [OMKHO
cTaTb (POKYCOM BCEX CUJ1 3axBaTyMka. TakoBa TaKTuKa, KOTOPYH Bbl MLUMTE, U C MOMOLLbIO KOTOPOW
paspaboTaeTe Bally cTpaTeruio.

Korga Bbl HanaeTe ee, Bbl OOIMKHbI 6y/:|,eTe NOCTPOUTb CTpaTernto CHMU3y BBEPX. Bbl 0OMKHbI 6y/:|,eTe B3ATb
9Ty TaKTUKy U BBECTU B eJi0 peCypCbl BCEWM Ballen KoOMNaHun anst Toro, 4Tobbl NCNonb3oBaTh MX B Ballen
KaMnaHun.

Moe3pka Bokpyr General Motors

ABTOMOGMNbLHAs MHOYCTPUA ABNAEeTCA UHTEePEeCHbIM NPUMEpPOM. MHorue rogbl cunomn nnpepa ObIfno TO, YTO
OH CTOAN B cepeanHe NNHENKMN.

C takmmu 6paHgamm kak Chevrolet, Pontiac, Oldsmobile, Buick n Cadillac, komnanua General Motors nerko
oTbuana Hanagkum komnaHwi Ford, Chrysler n1 American Motors. ®nacko Esdel gasnsietcs TUNWYHBIM
npuMepom.

MepBeHcTBO General Motors cTano nereHgapHbIM.
To, uto paboTaeT B MapkeTuHre, paboTaeT 1 B BOEHHOM Jene: HeOXMAaHHasa TakTuKa.



"aHHMOan nepelen Anbnbl, NPOAAS NYTb, KOTOPbLIW, KAK CYATANOCh, HEBO3MOXHO ObIfI0 NPONTH.

'mTnep obowen nuHMo MaxnHo 1 nocnan CBOM TaHKOBbIE OMBU3UM Yepe3 ApAEHHbI, MeCcTa, KOTopble, Kak
cunTanu cpaHuysckne reHepanbl, OblM Henpoxogumbl Ans TaHkoB. (Ha camom gene, oH caenan 3To
asaxabl. OaunH pa3 B butee 3a ®paHuumto, n BTopon pas B butee npu bynre).

Co BpemeH BTopon MupoBoi BoWHbI, 6bIN0 caenaHo ABa CUmbHbIX yaapa B HanpasneHun General Motors.
O6a 6binu yaapamu B 06xo JInHnm MaxumHo komnaHum General Motors.

AnoHubI NO4OWNN c3aau C ManeHbKMMn aBToMoomnnamm, Takumm kak Toyota, Dutsun n Honda.

Hemupl npuwnu cnepegun ¢ aBTomobunamm npeacTaBUTeNbCKOro Knacca, Takmmm kak Mercedes n BMW. Kak
[OKa3blBaeT MUCTOpPMS, HEe ObINo OpyrMx nyTen ansg Toro, 4Tobbl OTBOEBATb COOTBETCTBYHLLMIA Yy4aCTOK Y
General Motors.

U3-3a ycnexa aTtak AnoHueB 1N HeEMLEB, General Motors nonana noa gaBneHve, 3acTaBnsioLLlee KOMMNaHWUIO
CKOHUEHTPMpOBaTb CBOU peCypCbl N YKPENUTb nepe/J,an7| 1 3agHun CbJ'IaHF CBOUX JIMHEEK.

B nonbiTke coxpaHUTb AeHbrM M yaoepxaTb nNpubbinb Ha npexHem ypoBHe, General Motors npuHana
haTtanbHOe pellueHve aenatb MHOrMe CBOM "cepeavHHble" aBTOMOBUNW, UCNONb3Yst OAWH U TOT Xe CTUIb.
910 6bINO TUNUYHOE CTpaTerMyeckoe pelleHue CBepXy-BHWU3. BHe3anHo oka3anocb, YTO YyXKe HUKTO He
MoxeT oTnnunTtb Chevrolet ot Pontiac, a Buick ot Oldsmobile. OHu Bce cTanu BbIrmsaeTb OANHAKOBO. JTO
OYEeHb CUJIbHO OCraburiio KOMMaHU B CepeayuHe M OTKPbINO NyTb KomnaHuu Ford, koTopas npopBanack B
cpeaHeM knacce ¢ MawmnHamu Taurus n Sable, coenaHHbIMU B €BPOMNENCKOM CTUNNCTUKE.

Ecnu nocmoTtpeTb Ha cutyauuio General Motors cHU3y BBEpX, TakTUYecKoe peLueHne npobrnemMbl CTaHOBUTCA
oyeBuaHbiM. KomnaHum General Motors HyXHO pasHOe Ha3BaHMe U pasHbli 06NUK B KaXOoW LieHOBON
KaTeropumu.

Korga Bbl OyageTe npeBpalwiatb 3Ty TaKTWUKYy B CTpaTernio, Bbl NpuUAeTe K OPUrMHANbHOW KOHLEenLuu
Anbdpega IN. CnoyHa ansa General Motors. To, 4to co3gan CnoyH, He crieqoBano MeHATb CMuTy.

"Mbl ncnonesyem cuctemy General Motors", BO3MOXHO, nogymaeTte Bbl. "Y Hac eCTb CBOW MPOAYKT ANd
KaXon LLeHOBOW KaTeropmn. Y Hac nNpocTO HET CBOEro Ha3BaHWA OS5 Ka4oro npogykra. Mbl Mcnonb3syem
KopnopaTMBHOE MMsi, MOCKONIbKY Tak Gonee adpdekTnBHO. Kak ke HamM AOCTUrHYTb TaKoW e TNyOuHbI
NPOHNKHOBEHUS B PbIHOK Kak y General Motors?".

Bbl He cmoxeTe aToro caenaTb. Bawa cTpaTerus noctpoeHa He cHu3y BeBepx. OHa He ocHoBaHa Ha
KOHKYPEHTHOI MEeHTarnbHOW KOHLENUMM, Ha TakKTuKe, koTopasi cpaboTaeT. KaxeTcs, YTo 3TO Takas Menoub:
pasHoe UMA Ans Kaxaoro npoaykta. Ho nobas TakTvka 310 Takas Menoyb.

Ecnu cTpaTterma 31o0 MOJIOTOK, TO TaKTUKa - 3TO BO3Ob. OtmeTum, 4to NPOHNUKHOBEHNE MNMpoOUCXoauT C
NMOMOLLIO rBO304A, @ HE MOJIOTKa.

Y Bac MoxeT OblTb cCamblii CUMbHbIA MONOTOK B MUpe (CTpaTerusl, ApyrumMmn criosamm), HO MapKeTUHroBas
nporpaMmma He OygeT paboTaTtb, eCriv OHa He yaapseT Mo HY>KHOMY rBO3At0 (TO eCTb TaKTuKe).

Bcsa cTtpaternyeckas cuna General Motors He cmoxeT 3abutb rso3gs B BMW ¢ nomolubio npogykta noa
Ha3BaHueM Buick Reatta. TakTuka He Ta.

"3TO BCEro NULLb MMS", Bbl MOXETE NOAYMaTh. "OTO MenoYb".

Bbl npaBbl ¢ ntobor ToukM 3peHns. TakTvka - 9TO Menoyun, KOTopble Bbl BbICTpaMBaeTe B CTpaTerum, KOtTopble
N NPeAcTaBnsloT cobol Gonbluve Bewwmn. OTO 3axBaTbiBAKOLMIA NEPEBEPHYTLIN MPOLECC, KOTOPbIA MOXET
NPMBECTM K HEBEPOATHLIM MAapKETUHIOBbLIM yCnexam.

General Motors - uctopus. B ncropmm MHOro npumepos.
HacTtosiwas npo6nema Coca-Cola

[aBaliTe mMocMOTpMM Ha HenpekpawawLytoca outey mexay komnaHusimm Coca-Cola n Pepsi-Cola. Yto
MoxeT caenatb Coke, 4tobbl BoINTU nobeantenem n3 AoporocTosiLien BorHbl ¢ Pepsi?

Ha Hactosawmn momeHT Coca-Cola BegeT BonHy Ha aBa dpoHTa ¢ HanuTkamu Classic n New Coke. B 10
BpeMs kak Classic otBoeBan 6onbLuyto 4actb cBoen Obiron cunbl, New Coke (Edsel ns AtnanTtbl), egsa
OepXxuTcs.

Ona Toro, uTobbLI NokasaTb, Hackonbko "eaBa", ckaxem, 4TO Aond pbiHka oboux 6GpaHaooB B 1988 roay
MeHbLUe, YeM gonsa Coke B 1983 roay, koraa Bce Ha4MHaNoCh.

C 1ex nop Coke BbIcTynuna ¢ 6eckoHeYHbIM NapagoM TakTUYeckux ngen, noitasice obontn Pepsi-Cola ¢ ee
opueHTaumen Ha monoaexo 1 "MNokoneHunem Pepsi”.

Kawkabih rog Bbl BMAMTE HOBbIM croraH komnaHuu Coca-Cola: "Y Hac ecTb BKyc Ans Bac", "Hacrtoswwmim
BbiOop", "MMonman BomnHy", "KpacHbini, 6enbin 1 Bbl", "Bbl He cmoxeTe nobeauTb 3TO 4yBCTBO". ([N
cpaBHeHus, "lMokoneHuto nencu" yxe 25 ner).

Hu ogHa w3 TakTuyeckux mpen Coke He Bowna B mody. Bbl MoxeTe He COMHeBaTbCsl, YTO napaj
TaKTUYEeCKUX naei 6yaeT NpoaoImKeH.

Kaxpgbin geHb komaHgoBaHne Coke cobupaetcsi B KoHdepeHL-3ane B ATNaHTe M pa3BeLLMBaEeT Ha CTeHax
HOBYylO nopuuio crioraHoB. PykoBoactBo Coke 3atem cagutca m obCyxgaeT MnOCNeaHow nopuumio



KpeaTuBHbIX MOMNbITOK, MOKa He [OroBOPSTCS HacyeT CBOEro cneaywllero Liara, KOTOPbIA, Kak Mbl
npeackasbiBaeMm, XaeT Ta xe cyabba, YTo u 6eccmepTHble CTPOKKM "Y Hac ecTb BKYC Afis Bac”.

KomnaHnusa Coca-Cola He MOXeT HaluTu pelleHne cBoen npobnembl B ATnaHTe. EN HYXXHO CnycTUTLCA BHU3,
Ha NUHMIO (PpOoHTA.

Korga Bbl 3arnsgbpiBaeTe B CO3HaHNE MOTEHLUMANBHOMO KNUEHTA, Bbl BUOUTE TaM TOMNbKO OAHO HanpasfeHue,
B KOTOpoM MoxeT nonTtu Coca-Cola. 910 HanpaBneHue Hy)XHO NponTh B ABa 3Tana. OguH - 3TO wWar Hasag,
Opyron - war snepeg.

Bo-nepBbix, KOMNaHUsA OOMKHA MNPOrNoTUTL rOpbKyo Nutonto u otkasatbes oT New Coke. He notomy, 4To
3TO HeydauyHbl MPOAYKT UM nomexa, a noTomy, 4To cyuwlecteoBaHne New Coke He JaeT vcnonb3oBaTb
KOMMaHUW TaKTUYECKOE NPEUMYLLECTBO, KOTOPLIM OHa BradeeT B CO3HAHUM NOTEHLMANbHOIO KIMEHTA.

Korpa New Coke Oyget OGnarononyyHo cpgaHa B apxuB, Coca-Cola cMoXeT BO3pPOAMTL KOHLEMLNIO
"Hactosiwero". (Koraa Bbel aymaete o Coca-Cola, pa3se He AymaeTe Bbl O TOM, YTO 3TO HaCTOSLIUN
HaNMUTOK?).

BepHyB 3Ty koHuenuuto (no tpeboBaHuo Hapoaa), Coke 3aimeT no3vumm Onst Toro, 4Tobbl oOpaTUTL ee
npotus "lNokonenuns nencu" u BoigyTh Pepsi-Cola n3 Bawimx xonoanneHUKOB.

Bce uto HyxHO cpenatb Coca-Cola, 4ToObl HaxaTb Ha KypokK, 3TO MOWTM Ha TeneBuaeHue K ckasaTb
nokoneHuto nencu: "OTnNMYHO, AeTU, Mbl HE cobupaemMcsl noAaTankmeaTbk Bac. Ho korga Bbl GyaeTe rotoBbl
ansa Hacrosuwero, Bbl HangeTe ero y Hac".

OT10 BygeT HavyanoMm KoHLa nokoneHus nencu. Kak ckaxeTt BaM KaXabl poauTenb, HU OAMH pebeHok cTapLue
Jecatn net He xoyet nopgenku. Bce oHW xoTaT Hactosdwero. U 6encbonbHbix 6UT, U kykon Bapbu, u
ronyobIX JXXMHCOB, KPOCCOBOK M KOJIbI.

A3meHUTe KOMNaHuUIO, a He PbIHOK

CMTyaLlMﬂ ¢ komnaHuen Coca-Cola MNNCTpupyeT oAnH N3 Krnk4veBbIX MOMEHTOB MapKkeTuHra CH1U3y BBepX.
B NMOCTPOEHUN CTpaTermn N3 TaKTUKU Bbl OOJDKHbI OblTb rOTOBbl K BHECEHWUIO W3MEHEHWIN B npoayKkT "
KomnaHuto. Bbl He MOXeTe 3acTaBUTb PbIHOK U3MEHUTbLCA.

MapkeTuHroBas TakTuka - MeHTanbHbIn acnekt. OHa gomkHa paboTtaTb B CO3HaHUW. EanMHCTBEHHas
He3blbnemasa nges, kotopas TauTca B co3HaHuMM M kacaetca Coca-Cola, ato "Hactosiwee". Coke gomkHa
oTkasatbcs oT New Coke, NOCKONbKy OHa NOApPbIBAET CUITbHYH TAKTUYECKYHO NAeto.

OpHako Ha nytm yacto BctaeT aro. OTkaz oT New Coke nokaxeT OM3HEC KOMbIOHUTW, YTO KOMMAHUS
cosepLumna owmnbky. U napHu B ATnaHTe 3HaloT, 4TO ux obLuenpusHaHHbln Bpar Pepsi-Cola 6ynet nepsbim,
KTO yKaxeT Ha 370. N aTo ByaeT He B hopMe nmucbMa unu TenedoHHOro 3BoHKa. ATo, ckopee Bcero, byaet B
hopMe peknaMHbIX OO BbSABMEHNI BO BCIO CTPaHMLY B OOLeHaLMOHanbHbIX ra3eTax.

Coke pgomkHa cokpaTuTb CBOM noTepu. "3awuuiarte BYepallHUi OeHb, - roBopuT MNutep Optokep, - ropasgo
bornee pUCKOBaHHO, YEM CTPOUTL 3aBTpaLUHUA".

MHoroa npeBocxoaHas cTpaterMs MoxeT ObiTb 3acagon u3-3a gobaBneHuss OQHOrO SneMeHTa, KOTOpbIn
noapbiBaeT TaKTUYECKYI0 CUNY KOHLENLNN.

Hanpumep, Bbl pabotaete B Holiday Corporation, u Bbl pa3paboTtanu TakTuKy u ctpateruio Anst HoBoro Tuna
oTenen, KoTopbli OyaeT KoHkypupoBaTb ¢ Marriott n Hyatt. A Bbl BbllWNM Ha PbIHOK C OTAWMYHBLIM
npeacTaBuUTENbLCKUM Ha3BaHMeM Crowne Plazza. Hennoxo.

Ho rnsagb, UCNONHUTENBHBLIM ANPEKTOP MM KTO-HMOyab M3 ero nomoliHukoB B Holiday xouyeT noBecutb
KoprnopaTMBHOE UMS Ha Bally UAEH0, U OHa yxe HasbiBaeTcs "Holiday Inn Crowne Plazza".

M BOT Balla MoLLHas naest katutcs ko Bcem 4eptsiM. Crowne Plazza cnyckaetcsi 4o ypoBHsS Holiday Inn.

MeHe)KMEHT [ae MOXEeT COrMacuTbCs, YTO TakoW MOAXOA YMeHbLUaeT TaKTUYECKYH CUIY MOLLHOM
MapKeTMHroBoW kamnaHun. CHadana ctpaTervs, NoTOM TakTuka. Bam NpocTo Hy>KHO curnbHee cTapaTbCs.

OHu onpaBabiBalOT CBOE peELLUEHUEe, LMUTUPYS KOPMOPaTUBHBLIA CTpaTermyeckuii AOKyMeHT: "Mbl yBenmunm
Hawly cuny, ncnosnbays HassaHue Holiday Inn BO Bcex Hawunx BnageHusax".

OB6bIYHO TakMe peLleHust He UAyT BNageHUsaM Ha nonb3y. "OTo TakTuyeckas getarnb”, - CKaXeT MeHePKMEHT
Holiday Inn, - "ELwe HemHOro ycunui u Bel npeoponeeTte a1o".

HeBepHo. TakTuka OUKTyeT cTpaTernio. Taktuyeckass CTOpoHa MapKeTUHroBoW BUTBbI COCTOUT U3 AeTanemn.
Ecnu rBo3ab kpuBow, OMTBa NpourpaxHa.

CTposi cTpaTeruio, Bbl HE MOXeTe MO3BOSIMTb KOPMOPaTVBHLIM COOOpPaXKeHUsiM MeluaTb TakTuke. WHoraa
Aaxe ManeHbKoro M3MeHeHus1 4OCTaTOYHO, YTOGbl MOSIOTOK yAapuili MUMO rBO3asS.

maBea 8. CosgaHue cTpaterun ansa Avon

CTtpemneHune BknagblBaTb AeHbIV B pasnuyHble MPeanpusaTUs ABMSeTCS OCHOBHOW OBMXKYLLEN CUMoi
KopnopaTtusHoi AMepurkn. 3a4acTyto Ans Macchl KOMMaHWiA 3TO AOMUHUPYIOLLAa KopriopaTueHas cTpaTerus.
Bonee Toro, aTo cTpemneHune nNposiBrsieTcsi B NOObIX CUTYaLMUSIX.

Ecnn gena vyt xopowo, KOMNaHus XO4eT paclmupuTbCH, YTOObI "BOCMOMb30BaTbCA MpeumyLlecTBamu
nonynspHOCTU Ha3BaHWsi koprnopauuu unm opaHaa”.

Ecnv gena ugyt nnoxo, komnaHust xodeT nepebpaTtbesa Ha gpyrue nactouwa, rae Tpasa 6onee 3eneHast.



Ona obeunx cTpaTerMin TUNMYHO TO, YTO OHWU HampaBneHbl CBepXY BHU3. MV o6e 0bblYHO AOCTaBNSAT MHOMO
npobnem.

B "xopowwue" BpemeHa cTpaTerus 3aBedeT KOMMaHWI0 B TO, YTO Mbl HasbiBaeM FOBYLUKOW pacluMpeHns
NPOAYKTOBOWN NUHENKMN.

B "nnoxue" BpemMeHa cTpaTterma MHBeCTnpoBaHMA B HOBble obnactn oeaTenbHOCTU MOXeT NPUYNHNTDL TakK
Xe MHOro npo6neM, KaK u paclimnpeHune I'IpOJJ,yKTOBOVI NNHENKN.

Avon sBnseTca npumepom nocnegHero. Korga gena B OCHOBHOM Ov3Hece mowwinv nioxo, Avon Bbilwina u3
Hero 1 Kynuna HecKosibko napgroMepHbIX KOMMaHWUNA.

Korpa nyTb CTAHOBUTCA TPYAHbLIM

K coxaneHuio, HEMHOrMe BbICLUME PYKOBOAUTENWU XMBYT No npuHuuny "Koraa nytb CTaHOBUTCSA TPYAHbIM,
CTOWKME npogornkatT natn".

OHu npugymanun CBOW BapuaHT 3TOW cTapow WUCTuHbI: "Korga nyTb CTAHOBUTCA TPYOHbIM, Hangu Koro-
HNBYOb, KTO NponaeT ero BMecTo Teds".

Korga Heckonbko ymenbix pebsT, NbiTaBLUMXCS NONPaBuUTb Aeno, Obinv NPUHECEHbI B XEpTBY, creaytolias
rpynna MeHeaXepoB 3asiBuUsa MpaBeHWI0, YTO PbIHOK CTOMT Ha MecTe. OHM He MOryT oXxuaaTb Bo3BpaTa K
craBe MpoLUMbIX NIET NOTOMY, YTO PbIHOK U3MeHuncs. [ns kopnopauuy HacTano camoe BpeMs 3arnsHyTb 3a
Ty CTOpPOHYy 3abopa.

Cnegytolee 0 4eM Bbl NMPOYTETE, 3TO O HOBbLIX NPUOBPETEHUSAX. MeHemMKMeEHT (POKyCUpyeTCcst Ha COCeAHUX
obnacTsix pblHKa, rae TpaBa BUAMTCSA HAMHOro 6ornee 3eneHomn.

Korgpa gpyrve meHepkepbl, YyBCTBYA NOTEPI MHTEpeca CO CTOPOHbl BbICLLEro PYKOBOACTBA, HayuHaloT
OCTOPOXHO MepecmaTpmBaTb CBOW MUYHbIE MMaHbl, 3TO CynuT Gedy Ballemy OCHOBHOMY BusHecy. Bonblue
He NpeanaralTcsl HOBblE CMenNble peLLeHnst, 1 KOMNaHWs CocKanb3biBaeT kK obpasy aenctaui "xHeua", koraa
OHa bonblue 3abupaeT, Yem BKNagbIiBaeT.

MHorga Bbl OOIMKHbI CTOMKHYTBCA CO cnagoM B BaweM 6uaHece. Ho ecnu Balle geno He fABnsieTcs
NPOXOASALLMM YBIIeYEeHMEM, OHO He UcYe3HeT 3a Houb. Bonee Toro, Bbl NonagaeTe co CKOBOPOAKN B OFOHb,
Kkorga BTOpraeTecb Ha PbIHOK, FOe e OOMUHMpYT apyrue. Jlydwe ucnonb3oBaTb 3TU OEHbIM Ha
cepbesHylo MoaepHU3aLuio 6usHeca, rae Bbl yXKe AepXUTe NepBeHCTBO.

MeHsia Kypc, Bbl MOXETE NMpornsgeTb HOBbIE BO3MOXHOCTU NPSIMO y cebs 3a CNMHOMN.
Avon 3BOHUT

Koe-4to oT atoro ectb B uctopum ¢ Avon. [JonroBpeMeHHbId nuaep B MNpodake KOCMETUMKU Ha AoMmYy,
komnaHua Avon obHapyxuna, 4To Aena uayT TpyaHee u TpyaHee no Mepe Toro, kak Bce 6onblue u 6onblue
NpoAYyKUMN 3TOro poaa nepedbpanoch U3 He TakMX YK U AOCTYMHbIX YHUBEPCanbHbIX MarasuHOB B PO3HUYHbIE
MarasuHbl U anTeku, 4OCTYMNHbIE AN BCEX.

B poseplueHMM K 3TOMY, OOMAalLHWE XO3AMKWM He MOMMW Becb AeHb CUAEeTb AoMa, YTOObl OTBETUTbL Ha
3HaMeHWTbIV 3BOHOK B ABEPb (AWHb-ONHb, 3BOHUT Avon).

MocTeneHHO nNpsiMble Npodaxu B AMepuke Havanum TepsTb YacTb CBOero 6recka B TO BPeMsi Kak kaTeropus
pblHKa cTabunuampoBanachk 1 ctana "ccopmMmmpoBaBLLencs”.

9710 6bIN0 OAHOWM U3 NPUYUH TOro, YTO Avon Hayana 3arnsgbiBaTth 3a Ty CTOPOHY 3abopa Ha [aTyio ABeHio n
Ha TO, YTO MPOUCXOAUT Ha PbIHKE BbICOKOKAYECTBEHHbIX AYXOB, MPUHOCALLEM 2 Munnuapga [onnapos
npubLINK B roa.

W oHa He cmorna ycTtoaTb nepea Tem, 4YTO Tam yBuaena. B cpoyHOM nopsigke KOMNaHvs BbiMycTuna gyxu
Catherine Deneuve n kynuna Giorgio, Inc. Heckonbko mecsaues cnycta Avon npuobpena Parfumes Stern,
KOMMaHM1Io, OCYLLIeCTBSABLLYIO nNpoaaxy mMyxckoro napdoma Perry Ellis u xxeHckux gyxo Oscar de la Renta,
Ruffles n Valentino.

Jlorvka ©Obina 6e3ynpeyHon. BeposaTHO, COBET AMPEKTOPOB HETPYyAHO ObiNo yroBOopuTb HanpaeuTb Avon B
CTOPOHY pblHKa An3anHEePCKUX apoMaToB, KOTOPbIe AOMKHbI MPOoAaBaThCs Yepes yHUBEpCcarnbHble MarasvHbl.
Bce MeHbLUe 1 MeHbLUE XeHLUH ocTaeTca AoMa; OHM uayT pabotatb. A y paboTaloLen XeHLLMHbl YNCTbIN
[0X0[ HAMHOTO BbILLE.

[a n TpaBa HamHoro 3eneHee. oBopsAT, 4yTo [xenmc MpecToH, rmaBa Avon Beauty Group kak-To 3asiBuWII:
"I'Oe elle Bbl MOXeTe HaWTK NpubbIb 40 ynnaTthl HanoroB B 13-16 NpoLEHTOB M peHTabenbHOCTb Kanutana
6onee 207"

Mpeanonoxum, Bbl HOBbIA MeHeKep MO MapKeTuHry B Avon. Ballu AanbHeunwmne gercteua? Yemy Bbl
npuaagute 3HayeHve B NepByto oyepenb?

CrankuBasicb ¢ npo6bnemamm y ceb6sa goma

Bam npegctout HacTtosiee mncnbitaHue. NepBoe, HOBble KOHKYpeHTbl Avon - Estee Lauder n Calvin Klein -
ABMSAOTCA BeTepaHamMyn B MOAHOM Gu3Hece. BTopoe, mpogaxa gmsaiHepckvMx OyxXOB 3a nocriegHve rogbl
Jepxanacb Ha CcTabunbHOM ypoBHe. TpeTbe, CTUNb peknambl U  NPOABWXKEHUS Ha  PbIHOK
BbICOKOKaQY€CTBEHHbIX AM3aNHEPCKUX MapoK Aanek ot obbivHoro ctung Avon. 3aragka u daHTasnst JOMKHbI
ObITb Ha TOW e BbICOTE, YTO M pacxodbl.



CoBepLUEHHO SICHO, YTO 3Ta TpyaHas 3ajava OTHUMET OOonblLUy YacTb BalLEro BHUMAHWS, €Crv Bbl XOTUTE,
4YTOObI OHa OblNna ycnewHo peLleHa.

A 4TO x€e B 9TO BPEMSI MPOMCXOOUT C BaLLUMM OCHOBHbIM O13HECOM? DTO OYEHb BaXKHbIA BOMPOC, NMOCKObKY
npogaxa KOCMETUKM ABNsieTCca camon 6onbLuon YacTbio 6GusHeca Avon.

Avon TepsieT nog cobon noyBy B NocrieAHMe HECKONbKO NeT. Ee fons Ha pblHKE KOCMETUKM ynana Ha TpeTb
(c 12 npoueHTOB 06LLEro pbiHka Ao 8).

BHe 3aBMCMMOCTM OT TeX BO3MOXHOCTEW, YTO rnpeaniaraeT MNpUMoBpeTeHNe HOBbIX MapoK AYyXOB, Mbl
npegnonaraemM, 4To Bbl Mpexae Bcero obpaTuTe Balle BHMMAHME Ha OCHOBHOW BUAO AEATENbHOCTU
KOMMaHuW, ToBapbl A4S KpacoThl.

C yero Bbl HayHeTe? [Ae Bbl HalgeTe TaKTUKYy, KoTopasi Bbl CTUMyNUpOBana OCHOBHYH OAesTeNbHOCTb
KoMnaHum?

Yto Takoe Avon?

ABCOMNTHO OYEBUOHO, YTO CHadvana Bbl NocTaBuTe cebst Ha MeCTO MOTEeHUManbHOro knueHTta. M nepebiM
Bornpocom bygerT: "Yto Takoe Avon?"

Wnn, TouHee, "Avon 3TO NpoayKkuus WM KaHan Ansi ee pacnpocTtpaHeHusa?" AcHo, 4to Avon 3TO M TO U
Apyroe, HO TyT BCTynaeT B AencTBue npuHumn dokyca. "Avon Gorblie accoummpyeTcs ¢ NpoayKUMen unm
KaHanom ee cbbita?"

Bbl gomkHO ObITb AymaeTe, 4To Avon Bce elle BOCMPUHUMAETCA B CBSA3W CO 3HAMEHUTbIM "[UHb-AWHb,
3BOHUT Avon".

Tak Kak BblGop Avon OCTaHOBWIICA Ha CTOfb MHOMMX TOBapax Ans KpacoTbl U AeKOPaTUBHON KOCMETUKM, TO
Bbl MOXeTe npeanonoxuTb, 4YTo Avon accoummpyetca 6Gonblle C KaHanom Ana cbbita, 4YeM C
npouseoguTenemM. BeposiTHo, Bbl NMpaebl.

Avon npegocTaBnsieT BO3MOXHOCTb NMOKyMnaTb KOCMETUKY JOMa MUK Ha paboTe.

[asanite ycnosumcs, 4to Avon 370 kaHan. K cyacTblo, B 3TOM COCTOUT YHUKaNbHOCTb paboThbl KOMMNaHWK.

Bbl MOXeTe KynuTb pasnuU4yHble Mapku LWaMnyHsl, HO NULLb OAMH M3 HUX MOXHO 3aKa3aTb M ero JOCTaBAT Ha
OOM: WamnyHb Avon.

Ecnun Bawe BocnpusaTME TOYHO, Balla TakTMKa AOJPKHA OblTb MOCTPOEHA Ha peknamMe kaHana cobita Avon, a
He npoaykumu Avon.

Peknama pomkHa caenaTb Baw kaHan cbbita 6onee 3HauumbiM. Bawim npeacraBuTenu MoryT npopathb
O[HOM CeMbe MHOXECTBO pasfiMyHbiX NMpoaykToB. Byaem Hagedatbcs, YTO Cpeau HUX OKaxyTcs Te, KTO
npuHeceT Ballen upmMe HanbornbLLY0 NPUObINb.

Ecnun y Avon cosgancs ckyyHbli 06pa3 unv Bocnpusatue, To aTO U3-3a ee npeacrasuTenen. B KoHLe KOHLOB,
OHM NMUO KoMnaHmn. KniodeBon BOMNPOC: Kak Bbl MOXETE M3MEHUTb OTHOLLEHME BaluMX npeacraBuTenen?
Kak Bbl yBenMuute MNpuBMEKATENbHOCTb TOrO, YTO OHWM MNPEACTaBNAT Tak, 4YToObl Yy MOTEHUMAanbHOro
KNueHTa Obina npuymMHa nckatb kaHan Avon?

OnpegeneHHo, 4Yem Gonblue Bbl caenaeTe B 3TOM HanpaBreHun, TeM Gornblue WaHCbl NOBbICUTL MPOLEHT
TOBaApOB, KOTOPLIE BaLUM KITMEHTLI NpUobpeTyT y NnpeacTaBuTenen Avon.

B3rnsaa Ha KOHKYpeHTOB

TakTuka - KOHKYpPEHTHbIV MeHTanbHbI acnekt. Ecnv Avon aTo kaHan, To KTO ee KOHKypeHTbl? Kakue elle
KaHanbl KOHKYpupytoT ¢ Avon? EcTb ABE OCHOBHbIX BO3MOXHOCTU:

1. YHnBepcanbHble MarasuHbl. ECin geHbrn He BONpoc, XeHLWMHa MOXET MOWTU B YHUBEPCarbHbIA MarasuH,
CeCTb C npeacTaBUTENEM NponsBoauTens, obcyante 1 cneymanbHO NogodbpaTb Ans cebs KOCMETUKY.

2. AnTeku/racTpoOHOMMYECKME MarasvHbl. Ecnv LeHa wumeeT 3HayeHue, XeHLWMHa OoThnpaensieTcs B
PO3HUYHbIA MarasvH 1 BelbupaeT, YTo en Hy>xHo. [JononHutTensHoe obcnyxueaHve He npeanaraeTcs.
Tpetuit kaHan ato Avon. Bel npeanaraete ygobcerso. XKeHlmuHa MOXeT No3BOHUTL NpeacTaBuTento Avon
UM NPOCMOTPETL KaTarnor v BblibpaTb, YTO el HpaBUTbLCSA. Avon 3TO 4OCTaBUT.

C TOYKM 3peHMsI BaLLIEN CYXKaKOLLENCA OO pbiHKA, MOXET NMOKa3aTbCs, YTO ApYyrie ABa KaHana BbIUrpbiBatoT
ouTBy.

Ecrnm Avon xo4veT BepHyTb CBOK 4acCTb PblHKA, Bbl AOIMKHbI HaWTU CMocob YpaBHATb pasnuuust Mexay
YHUBEpPCanbHbIMU MarasuHamMy U po3HWYHBIMU pacnpocTpaHuTensMu. Bawu pacnpoctpaHuteny mornu Gbl
AaBaTb COBETbI MO NoAGOPY KOCMETUKK, KOTOpbIE NpeasiaraloT yHUBepcarbHble MarasuHbl, HO LieHbl JOMMKHbI
OblTb 6rVKe K TEM, YTO CYLLECTBYIOT B anTekax U raCTPOHOMUYECKUX MarasuHax.

Hwxe npuBedeHbl ABa coBeTa, Ha CaMOM ere ABNALWMXCA ABYMS CTOPOHAMKN OOHOW Medanu.
JINK Avon

OT0T noaxopn npusbiBaeT npeBpaTuTb areHTa Avon B JInyHoro MocnaHHmka Kpacotel (JIMNK gns kpaTtkocTtn) B
NPOTMBOMOMNOXHOCTb K PacnpOCTPaAHUTEMIO KaTanoros 1 NPUeMLLUKY 3aKa30B.

[MoHATHO, 4YTO OBy4yeHMe Tak xe, Kak U peknama, MHOro 3HadaTt Ansg yMeHus urpatb 3Ty ponb. (3TO YacTb
cTpaterun, ynpasnstowen Taktukon JIK).



Bbl gomkHO ObITb JoragbiBaeTecb, YTO pasHoobpa3sne KOCMETUYECKMX CpedcTB poxaaeT OGonbLuyio
nyTaHuuy B ronose notpedutens. KoHuenuua JITTK MoXeT BbICTYNUTb NPOTUB 3TOM NpoGrieMbl.

KK Avon

C JIMK cBsizaHa TexHoMorng, Kotopast MOXeT npeBpaTtuTb areHTa Avon B Hactoswero JinyHoro NMocnaHHmka
KpacoTbl.

Bbl MOXeTe NPUHATL peLleHne 3KUMMPOBaTb CaMbIiX YCMELUHbIX U3 Bawux npeacrasutenent Komnbiotepamum
Kpacotbl (KK). 3anporpammunpoBaHHble Ha TUN KOXW, LIBET BOMOC M T.A4. 3TW MarneHbKMe KOMMbITEpbI
nomoryT JIMK B BbiGOpe npoaykToB AN KnveHTa, ybexaas, 4To "Bbl elle HUKOrga TakK XOpOLlo He
BbIrnaaenn”.

Ha camom gene, B ponu KK MoryT BbICTynaTb KOMMbIOTEPHbIE TEPMUHATbLI, COeAMHEHHbIE NO TenedOHHbLIM
FIVMHUSAM C FMaBHBIMW NN PErMOHAaNbHBIMU MUHUKOMMBbHOTEPAMMU.

B pononHeHue K NoMoLLK, KOTOPYO OH OKa3bliBaeT Bawum npeactasutensam, KK Avon MoxeT cTaTb MOLLHOW
noeen Ans peknambl kaHana. (PeknaMHas TakTuka ynpaBnsieT 4enoBon cTpaTtermen).

Mo cytu, KomnbioTep KpacoTbl 9T0 TO, YTO AenaeT areHTa no npogaxam JInuHeim NocnaHHukom KpacoTbl
Avon. Bbl MOxeTe 0bHapyxutb, 4To Avon yxe paboTtaeT Hag KomnbioTepom KpacoTbl. 3TO HEYANBUTENBHO,
NOTOMY 4TO MAed NeXWUT Ha MNOBEepPXHOCTU. JTO Oornblue BOMPOC KOPNOpaTUBHbIX 006s3aTenbCcTB MO
OTHOLLEHUIO K KOHL,EeNLUUN.

OpyriMu crioBamMu MpeBpalleHue TakTUKU B cTpaTernio notpebyeT GonbluvMX BPEMEHHbIX M (PMHAHCOBbIX
3aTpaT. 1o 06NnacTb, rae KoHUenuusi BepOsiTHeE BCEro CTONKHETCH C CEPbe3HbIMU TPYAHOCTAMM.

C Bawwvm MbILINIEHNEM CHU3Y BBEpPX Bbl TONMbKO YTO BOH3MMM PYKOBOACTBO KOMMAHUW KOMbE AUSIEMMbI.
Yromae coBeT AVPEKTOPOB BIOXWUTb GOMbLUME CyMMbI Af1s MOKYMKU AU3aHEPCKUMX OyX0B, Tenepb Bbl ewle
pa3 XxoTuTe 3arne3Tb B Ceid Koprnopaumu 3a MHBECTULMSIMM B HOBblE TEXHOSIOMM U 0GyyeHune. KTo-Hubyab B
coBeTe [MPEKTOPOB MOXeT CMpOoCUTb, Kak MeHemMKMeHT cobupaeTca nogdepxueaTb o6a Buaa
[esATENbHOCTU M3 OrpaHUYEeHHbIX PecypcoB. Balun HoBble ycuUnMs Mo PO3HUYHOW Mpodaxke MoryT ObiTb
nocTaBfeHbl NMoA BOMPOC U MPUYUHUTL HEKOTOPbLIE TPYAHOCTU.

Ecnn atn CTpaxu MOryT BO3HUKHYTb B rofioBe rnaBHONoO agMMHUCTpAToOpa, Bbl OOJIKHO ObITb TOMBKO 4TO
noTepAnn MapkeTMHroeyo OOJMKHOCTbL B Avon.

[naBa 9. BHeceHne nameHeHumn

MpeBpatuTb TakTMKy B CTpaTeryto O3HavyaeT chenatb HekoTopble W3MeHeHus. B npumepe ¢ Avon
N3MEHEHUS!, KOTOPbIE Bbl AOIKHbI CAeNaTh, OTHOCATCS HE K PbIHKY, a8 K CAMOi KOMMaHW1 U ee NMPOoAYKLWK.

UT0 Xe NOCTOSIHHO, @ YTO HeT? PbIHOK MOCTOSIHEH MOTOMY, YTO Baly MapkeTUHIoBble LWary He B COCTOSIHUM
M3MEHUTb MHOTOE B €ro CTPyKType Win B xapaktepe noTtpebnenus. O6pas MbIWeHUs NoTeHUMarnbHOro
KMWEeHTa B OCHOBHOM TaKKe HEM3MEHEH.

Ho poaHuk Hagexabl Bceraa CTpyuTtcsl B cepauax mapketonoros. OHU BEpSAT, YTO YernoBeyeckoe noseaeHne
MOXXHO M3MEHUTb MOCPeACTBOM peksiambl. ATO BCE PaBHO, YTO M3MEHWUTb MOroAy, OCTAaBUB [BEpV BalLEero
[l0Ma OTKPbITbIMMU.

NHaycTpusa peknambl BKnaabiBaeT akBuBaneHT 500 MWUMNMOHOB [OONMNapoB B rod B pekrnamHoe Bpems U
MeCTO B BOMHE NPOTUB HemneranbHbIX HApKOTUKOB.

WX MpOTUBHMKM, TOPTrOBLIbI HAPKOTMKAMU, HE TPATAT HAYEro, XOTS UX PECYPChI OFPOMHBI.

OcTaHoBUTL HaPKOTUKN OYEeHb CJ10XXHO. TakTudeckas koHUenuus, npennoxeHHad B maBe 6, MOXET TONbKO
cnerka ymeHbLUUTb CnpocC.

MapKeTI/IHF HE MOXET 3aMEHUTb 4YeJioBe4Yeckne I'IOTpe6HOCTI/I nXxXenaHua.

Ynotpebnernne cnuptHoro B CLUA ObIo CTOMb xe HemneranbHbIM, Kak U ynotpebnerHune kpeka. Hy n kto
BblMrpan 6uTtey NpoTuB ankorons? NpaBuTenbLCTBO NN Hapoa?

Bbl He MoxeTe coBnagatb ¢ OtopokpaTtamu. Bbl He MoxeTe coBnagaTb C pbiHkamu. Baw mapkeTuHr He
JOIMKEeH CcTaBuUTb 3adadvy M3MEeHUTb YMbl nogen. Ero 3agada "HevyecTHO" BOCMNONb30BaTLCA NPENMYLLIECTBOM
TeX naew u KoHLEenuui, KotTopble yxxe bpoaaT rae-T1o B 06nactu Bbille LUEW.

"HeuyecTHO" eLle ogHO onpeaeneHne Ans "rpaHn”, KOTOPYK PbIHOYHAsA cTpaTerns BHecna B nporpammy. Oto
TO, YTO TpeHep coBeTyeT PyTOONBHON U 6encbonbHON KOMaHae.

MapkeTonorn 4yacto MpPOTUBATCH M3MEHEHUAM, OUKTYEMbIM BHELIHUMWU COBbITUAMK uUnm ycnosusimn. OHu
CINULLKOM Cepbe3HO OTHocATCS k coBeTy Lekcnnpa: "Bcero npeBbiwe: BepeH byab cebe”. OHu 3abbinum, 4To
3Tn crioBa ckasan [onoHun, a Bce Mbl 3HaeM, kak OH KOHYMN (3akonoT [amneTom yepes rodeneH).

MbiTasscb U3MEHUTb PbIHOK

CTpaTermquKoe nnaHMpoBaHMe CBepxXy BHU3 MNOYTU BCerga npeacraBndeT cebe PbIHOK Kak obbvekT ans
nameHeHui. lNnaH nposarnmBaeTcd, NOTOMY YTO USMEHEHUNA HEBO3MOXHbI.

Moyt TOXE cCamoe AencTBUTENbHO M Ans BoWHbl. CTpaTterusa 'mtnepa B 1942 rogy npepycmaTpuBana
B3aTMe CtanuHrpaga, 4tobbl OTKPbITb JOPOrY K PYCCKMM HE(PTAHBIM MECTopoXaeHusaM Ha KaBkase.

Ho denbamapuian Maynioc He cmor B3aTb CTanuHrpag.



MHorne mapKeTVMHroBble NMporpamMMbl, HanpaeneHHbIE CBEPXY BHU3, MOCTUraeT Ta e cyabba, YTo 1 LWeCTyo
apmuio lNaynoca Ha [oHy. lNnaH pywutca u3-3a CBOEN HECNoCcOBHOCTM npeoforieTb €AMHCTBEHHbLIN
3NeMeHT B MbllUNeHnn knueHta. BenukonenHasa ctparterusa Xerox no 3aBoeBaHUIO BeAYLLEro MOMOXEHUS Ha
pblHKE KOMMbIOTEPOB, criomana cebe LwWew u3-3a YCTOMYMBOM accouuauum Xerox € KONMpoBamnbHbIMMU
annapaTtamMu, a He KOMMblTepamu.

"Mbl MOXXEM M3MEHUTb 3TO MHEHUE", - cka3anun bonbLlUNe LULKA B KOMMaHUu.

HeT, Bbl He MoOxeTe. HeckonbkO MuUNNMapAoB [OONnapoB CHyCTHd, CNOBO Xerox Bce elle O3Havaet
KonupoBanbHble annapaTbl. (U xopoluo ana Xerox, 4To 3TO Tak U eCTb).

Cwmbicn MapKeTuHra CH1M3y BBepx COCTOUT B TOM, 4YTOOLI cCornacuTbeca ¢ cyuiectBoBaHMEM yCTOI7I‘-II/IBbIX TO4YeK
3peHna n cgenartb HeobXxoaMMble N3MEHEHUS BHYTPU KOMNAHUN.

He nblTantecb cunon BTOPrHyTbCA B CO3HaHue. [lonbiTanTecb WM3MEeHUTb CBOWM NyTb Tyda. [oBop4
3HaMEHUTbIMU CNoBaMu NpoAasLa B MarasnHe MyXCKown ofexabl: "BknounTte cuHui LBeT. [ocnoguH xo4vet
CVHUI KOCTIOM".

W He nblTantech y6e,EI,VITb €ero, YTo B KOPU4YHEBOM OH BbIMMAAUT Nny4dlle, gaxe eclii 3TO U Tak.

B npouecce, vayliem CHU3y BBepX, NepeMeHHble Bcerga HaxoAaTcs BHYTPU KomnaHuu. HeoGxoaumblie
N3MeHeHNs He Bceraa A0MKHbI OblTh KapAuMHanbHbIMW. MIHOraa NpocTo Hafo BKIOYUTL CUHWIA CBET.

MeHsisa Ha3BaHue

C TeveHMeM BpeMeHN MHOrMe Ha3BaHuA ycTapeBatoT. Bosbmem ans npumepa Western Union. OcHoBaHHas
B 1851 roay, aTa koMnaHus BHegpwuna TtenerpagHoe cooblieHne, Yto pasopuno Pony Express gecsitb net
cnycts. JTa e KOMMNaHusi B JaHHbI MOMEHT pas3opsieT caMy cebsi, 0TKasbliBasiCb NONTU Ha Heobxoaumble
byHOaMeHTarnbHbIE U3MEHEHUS.

Uepes cTO neT nocrne OoCHOBaHUA OCHOBHbIM B6usHecom Western Union octaeTca goctaska Tenerpamm. Ho
BpEMeHa MEeHSINUCb, U KOMMNaHWA NbiTanacb UM COOTBETCTBOBATD.

Western Union 3anyctuna nepBbli OTEYECTBEHHbI KOMMYHUKAUWOHHBIA CNyTHUK. OHa Obina nuoHepom B
obracTn aNekTPOHHOW NoYThl C M3AUNrpaMMon, a notom ¢ Easy Link, ee ycriyron B 06r1acti KOMMbIOTEPHbIX
KOMMYHUKaLU WA,

lMocne MUWMNMMOHOB [OONNAPOB, MOTPAYEHHbIX HA OTKPbITUE HOBBLIX 3JIEKTPOHHBLIX YCNYr, KakoBO
obuwectBeHHoe Bocnpuatne Western Union? [lpaBunbHO, Manbuvk Ha Benocunene, OOCTaBMSOLMA
TenerpamMmmei.

[a v cama ata cnyx6a He 3acnyxurna BbICOKMX OLEHOK y nybnuku. "Mbl 3Hanu, 4to 310 6biNa nogaenbHas
TenerpaMmma, - nucanocb B U3BECTHOM €XeHederbHUKe, - MOTOMY YTO OHa Mpullfia BOBPEMS U B HEWN He
Ob1r10 TMNOrpadCcKMx oLLNBOK.

Bkntounte cuHui ceet. Western Union Hy>XHO HOBOE UMS.
Bmecto TOro, 4tobbl nomeHaTb HasBaHue, Western Union npuHsinacb 60poTbcs € 0OLLECTBEHHbIM

BOCNpUATHNEM. OHa UcTpaTuna MUNNMoHbl OoNnNapoB Ha peKkrnamMy KOMnaHun B AONOJIHEHNE K NOTPAY€HHbIM
Ha BBeJEeHNe HOBbIX YCIyr.

Mpencenatens coBeta avpektopos 3asasun B 1984 rogy: "Haww HoBble ycnyrn - Easy Link, anekTpoHHasa
noyTa, MeXayHapoaHbIn Tenekc, Airfone n cotoBoe paguo - BeigsuratoT Western Union Ha nepegHun nnaH B
Hawewn nHaycTpuu. Npogomkas ynpaBnsaTb yHacrnegoBaHHbIM AESIOM, Mbl TakKe NPOAOIHKMM NPOABMKEHMNE
HenpepbIBHOrO NOTOKa HOBLIX yCryr".

HenpepsbiBHLIM NOTOK BecnoneseH no mepe toro, kak Western Union npogomkaeT MeAneHHo npuMxoguThb B
coctosiHue ynagka. NpogomkanTte cnegutb B Wall Street Journal 3a HoBoCTAMM M3 carn O KOMMaHUM C
Ha3BaHMeM 13 19 Beka B Beke 21-M.

OuccoHunpyouwme Ha3BaHuUA

HasBaHus1 JOMKHBbI rAPMOHUPOBATb C 00Pa30oM MbILLIIEHUS NOoTeHUMarnbHoro knueHta. Kak n Western Union,
OHW YacTO CTaHOBATCH ANCCOHMPYIOLLMMN.

C nosiBneHnem cmeptenbHoro Bupyca AIDS, npopaxa auetudeckmux crnagocter AYDS ynana Ha 50
NnpoueHToB. Bbixod: CMEeHNTb Ha3BaHMe.

Allegheny Airlanes ucyesana B HMKyga, noka He cMeHwWna HassaHve Ha USAir. (He nomorano gaxe To, 4To
naccaxupbl HasbiBanu 3Toro nepeso3yunka "AroHnaunpytomne AsmanmHmm™).

AnbdoHco g’ ABpyuumno He Mor HaTK paboTy Ha TeNeBMAEHMM, NOKa HE CMeHUN umsa Ha AnaH Anga.

Mpexpe yem Haloid BHegpuna konupoBanbHbIM annapar, paboTtawowmn ¢ obblkHOBEeHHOM Gymaromn, oHa
nobasuna Xerox K CBOEMY Ha3BaHMIO.

Panbd Jinnwuy He mor 66l NpoaaTth aaxe pyballkm cobCTBEHHOro AnM3arHa, Noka He U3MEeHUN cBoe MMs Ha
Panbd JlopeH.

NowapgyHaa makpenb nexana rpyaamu B Jokax, Moka m3obpeTaTenbHblii pbiGoToproBel, U3 BocToHa He
Ha3Basl ee TYHLIOM.



OavH uccnepoBaTtenb Hakneun UPMEHHBIN 3HaK Sanyo Ha anekTpoHHbIM npubop RCA n nonpocun 900
YenoBeK CPaBHUTL €ro C MAEHTUYHBIM YCTPONCTBOM cO 3Hakom RCA. 76 npoLeHTOB ckasana, 4To npoayKums
Sanyo nyuwle.

He GopuTechb ¢ OTHOLLEHNEM BO3MOXHOIO KnneHTa. BmecTo aToro saanmMuTech MU3BMEHEeHNEM Ha3BaHus.
CeTb pectopaHoB Sambo nonbiTanacb N06opoTbLCSA 3a CBOE Ha3BaHMeE.

OpHo BpemMs camasi kKpynHas ceTb kogeeH B CLUA ¢ 6onee yem 1000 pabGoTatowmx pecrtopaHoB, Sambo
KOH4YMna 6aHKpOoTCTBOM. PacucTkoe UM CEKCUCTKOE Ha3BaHWe B HalM OHW He ByaeT umeTb ycnexa. Ecnn y
Bac Takoe Ha3BaHWe, N3MeHUTE ero.

Ecnu Balwe Ha3BaHWe He COOTBETCTBYET TakTMKe, KOTOPYIO Bbl MpeBpaliaeTe B CTpaTeruto, MU3MeHnTe ero.
3TO 0VH 13 KIOYEBbIX 3/IEMEHTOB CTPaTErnin CHU3Y BBEPX.

HasBaHus meHsiloTCs ropasgo 4aule, 4em Bbl Mornv 6bl nogymatb. B npolwnom rogy 3apeructpvpoBaHo
1753 nameHeHuin HazBaHNn aMepPUKAHCKUMM KOMNAHUSIMU.

MeHsAs npoAyKUUIO nu ycnyry
370 camast 06blYHas 3aMeHa Npu nogbeme driara TakTUKM Ha conariTok cTpaTernu.

Bo3bmem 6GaHK, KOTOPbI 0BHaAPYXMM UHTEPECHYIO TaKTUYECKY0 BO3MOXHOCTb B 06NacTn 3aMMOB Ha NOKYMKY
aBToMmobunen. Ecnu KoHKypeHTbl ochopMnsaloT 3aeM 3a 48 4yacoB, To 3TOT BaHK AenaeT 370 3a 24 yaca.

ABTOMOOWIbHBIA 3aEM 3@ MOJSIOBMHY BPEMEHM 3TO Hensoxasi TakTuka Ofs KOHKYPeHUMU Ha GaHKOBCKOM
none. Ho, 3Has npupoay 6u3Heca, MOXHO CKasaTb, YTO 3TO HE OCTAHETCS 3KCKIO3MBHOI YCNyroi Ha Aonroe
BpPEMSI.

TakoBa cyabba nobon TakTukn. Ecnmn oHa He paboTaeT, Bbl npourpanu. Ecnn pabotaeT, To Bac konvpytoT.

BaHk npeBpaTun CBOK TakTUKy C aBTOMOOUIbHbIMK 3aimamu 3a 24 yaca B cTpaTernto. OH u3meHun Bce
cBOM npoueaypbl, YTOBblI YCKOPUTL GAHKOBCKUIM MpoLecc. JTO MOATOMKHYMNO K MbICMM MPOBECTU peLleHue
BMMOTb OO MeCTHOro ypoBHs. (OgHa mM3 KpeOauTHbIX KomaHg G6aHka moxeT yTBepanTb 10-MUINIMOHHBIV
KOMMeEpYeCKMI 3aeM, 1 3Ta KOMaHAa BCTpevaeTcs exxeqHEBHO).

Korga atv nameHeHus1 Bbinn NpoBefeHbl, 6aHK 3anycTun MapKETUHIOBYKO MporpaMmmMy, No3uumoHupys cebs
Kak "ObICTpbI 6aHK".

"Bpemsi geHbrn", - rmacuna ogHa pekrnama. "Hu nogn, HM GaHKM He OOIDKHbI 3afepxuBaTtb Apyr gpyra”, -
rosopwuna agpyras.

3apesepBupoBaB 3a cobon koHuenuumo "bbicTporo BaHka", 6aHk Takke nomeLlan KOHKypeHTaM CKOnumpoBaTb
KOHLIeNnuuio.

KOHKYpeHTbl He 4yBCTBYIOT HU Marneillero CTEeCHEeHUs KOMUpys TaKTUKy. American aHoHcupoBana
nporpammy AAdvantage, Ans Tex KTO 4acTo netan ee camonetamu. Ho 3To He ocTaHOBMMO Apyrue
KOMMaHUN OT PasBUTUS CBOUX COBCTBEHHbIX MPOrpamMM.

CTtpatermm B 3TOM oTnmnyaroTcs. XopoLuyto cTpaTernio TpyaHo ckonmpoBaTb. Passe napHu n3 National Car
Rental ckaxyT mupy, 4To OHM "cTapalTcs n3o Bcex cun"?

HepocTtaTtok I'IpOVI3BO,CI,CTB€HHOl7I OncumnniinHbl ABNAETCA I'IpVI'-IVIHOVI TOro, YTO MHOrMe KomMnaHun ynyckaroT
BO3MOXXHOCTb NpeBpaTuUTb TaKTUYECKNI ycnex B AONITOBPEMEHHYIO KOPNopaTUBHYHO CTpaTeruto.

Hanpumep, Sony 6bina nuoHepoM MuHMaTIOpU3aUMKM B anNekTpoHuke. "TeneBmsop Ha XuBoTe". - rnacuna
3HamMeHuWTasi peknama.

Y Sony 6bin NnoTeHuMan AOMUHUPOBATL Ha MoJfie MUHUATIOPHOW 3MEKTPOHMKK. WM Bce e Sony BToprnach B
npov3BoACcTBO BonblUMX TEneBu3opoB, BkNo4vas 48-A0MMOBbIE MNPOEKUMOHHbIE 3KpaHbl. (PonbkcBareH
COBEPLUMI MOYTU TY XKE OLUNOKY).

[OucumnnuHa orpaHnynTb BbIMYCK HOBLIX NMPOAYKTOB Y3KMM MOSIEM CTpaTernm K Npuckopbuio OTCyTCTBYET Y
OOonbLUMHCTBA KOpnopaTuBHbLIX MeHemkepoB. OHWM XOTAT cpady Bcero. "Mbl Bnageem marnbiM, Tenepb
JaBanTe nongeM W 3aBrnageeMm OonblwMM", - 3TO TUMWYHBIA CLUEHapWUiA KOMMaHWKW, KoTopas 3aTem
NNKBUOVPYETCS, HE Bnagest HAYEM.

MeHs5 ueHy

Ham cneposano 6bl ckasaTth "nMpexae BCero HeoGXoauMO YCTaHOBUTL NpaBuIibHYo LeHy". Mocne Toro kak
LleHa yCTaHOBMEHA Ha MCUXOMNOIMYECKOM YPOBHE, €€ OYEHb TPYAHO U3MEHUTD.

Cadillac He moxeT npopaTtb cBor Alantes 3a 56 000 gonnapoB, MOCKOMbKY B CO3HaHUM MnoTpebuTens,
npoaykuus Cadillac He ctouT 56 000 gonnapos.

Absolut npogaet Boaky 3a 12 ponnapoB 3a ? rannoHa 6narogapsi BbICOKOM LieHe, @ He HECMOTPS Ha Hee.
Beicokas LeHa abcontoTHO Heobxoamma, YToObl NO3ULMOHMPOBATbL NPOAYKT Kak BOAKY BbICOKOrO KayecTsa.
Ewe ogHMM NpoaykToM, Ha KOTOPbIN YCTaHOBUMM MpaBuiibHYO LeHy, 6bina obyBb oT dwupmbl Bally. Bally
npoAaeT KpymnHble napTun 06yBu B JOPOroM CEKTOPE aMepPUKaHCKOro PblHKA.

Ecnn Bbl otnpaButeck B LlBeruapuio, roe HaxoguTcs poavHa UMpMbl, Bbl OOHapYXWUTE HECKONbKO
MHTepecHbIX hakToB. Bally He aBnsieTCa HM JOPOron HM AeLeBoi 00yBbIO.



Bally npenaet obyBb Ansi Bcex LIEHOBbIX kaTeropuii. BelbpaB TakTuky goporow odyeu, Bally paspabotana
YCMELLHYO CTPaTErMio Ansi aMepuKaHCKoro pbiHka.

Ewe OGomnee cTpaHHy cuTyaumio npeacTaBnseT mkuH Beefeater. B cBoeln cTtpaHe npoucxoxaeHus,
BenukobputaHuu, Beefeater apnsaetca gewesbim npoayktoMm. B CLUA B co3HaHun noTpebutenen He 6bino
MecTa Ansi elle OgHOW MapKkn AELIEeBOro MKMHa.

Tak uto B AMepuke Beefeater ctan gopornm gxxmHOM 1 BecbMa ycnelluHbiM, Yer 06beM npoaax coctaBnsaeT
MUIINOH YNaKoOBOK €XEeroaHo.

MeHsia co3HaHune

CosHaHue nogBepraeTca namMeHeHusaM TpyaHee Bcero. OHO BkMoyaeT B cebs "3abbiBaHMe" ogHoro Habopa
OLLYyLLEeHNA 1 "BCNOMUHaHWE" Apyroro.

Bbl korga-Hnbyab nbiTanucb YTo-nnbo 3abbiTh?

Kakoro momeHTa B XXW3HW Bbl CTbiAMTECH Bonblue Bcero? Kro-Hnbyab Koraa-Hmbyab ckasan Bam YTo-HMOyadb
Takoe, YTo rnyooko Bac paHuno?

A Tenepb nonbiTanTecb 3abbiTb 3TOT MOMEHT. Bbl He cmoxeTe. B aToM 1 cocTouT cyTb npobrembl C
N3MEeHEeHNEeM CO3HaHWS.

Bbonee TOro, npouecc W3MEHEHWA CO3HAHUA YacTo UMeeT NPOTUBOMONOXHbIA 3addekt. OH umeeT
TEHOEHUMIO YyCUnueaThb Npeablaylliee BneyaTneHue.

Korgpa Pwuapp HukcoH ckasan: "A He ymagy B OTCTaBky", nmybnuka nogymana npsiMo MpOTMBOMOJIOXKHOE.
(JTrobow, KTO roBOPUT, YTO He yAeT B OTCTaBKy 4 pasa noapsd, kak HUKCoH, ob6s3aTensHo ogHaxabl ynaeTt B
OTCTaBKy).

Ecnun kTo-TO roBopuT Bam: "HecTHoe cnoso", Bbl gymaete gpyroe. (OH, HaBepHOe, AyMaeT, YTo 9 Aymato,
YTO OH JXKeT. VMIHaye, 3a4eM OH 3TO ckasan?)

Mbl Ha3biBaem 3TOT peHOMEH "MPOTMBOMNONOXHOCTL B noaTekcTe". To, 4TO Bbl FOBOPUTE, UMEET B NOATEKCTE
CBOI MPOTUBOMOSOXHOCTb.

Ecnu Bbl BepHeTeCb IOMOI U3 KOMaHONPOBKN U CKaXkeTe BalleMy CYnpyry, YTo He NUMKN U He U3MEHSINN, Kak
Bbl AyMaeTe, YTO NoAyMatoT Bally MYXK UIK keHa?

Kak ntogun us Exxon nbiTanuce y6eantb noTeHUManbHbIX KIMEHTOB, YTO He cObupaloTcs cBopavMBaTh CBOO
NMHMIO 0PUCHBLIX cuctem? OHM 3anyCTUNN PEKINaMHYH0 KOMMaHuo, 06baBNsAs 0 CBOMX obs3aTenbcTBax Mo
OTHOLLEHMIO K PbIHKY.

"lMomMHUTE, - 3By4ano B pekname, - kKorga Bbl MNokynaete obopygoBaHme Exxon, Bbl nokynaete Halum
obA3aTenscTBa NO OTHOLLEHWIO K BawleMy Byayuiemy".

A uutatenb gyman: "OHu cuuTaloT, ByaTo S Aymaro, YTO OHM BbIXOAAT U3 6usHeca". UTO OHM KOHEYHO U
coenanwu.

IBM He Bbinyckana peknambl ¢ obs3arenscTBamu no oucHom aBtomatuke. Ecnv Obl oHa 31O caenana, y
KNeHTOB 6bInv Obl MPUYMHBI ANS BOMTHEHWNA.

Bbl OomKHbI paccMaTpuBaTb CBOM MapKeTWHrOBble TMOCMaHus Yepe3 Npuamy noATekcTa. [lepeBepHute
nocnaHue v NOCMOTPUTE, UMENu N Bbl 3TO B BUAY.

Ecnu kaxpgoe Balle yTBEpXOeHWe MMeeT B MOATEKCTe CBOK MNPOTMBOMOSIOXHOCTb, €ro pPeskocTb pedko
cpabatbiBaeT. [Ina untatens unm 3puTenst CIMLKOM fErko ero NepeBepHyTb.

Ecnn aBTOMOOWNbHLIN gunep KpuunT: "Mbl NpogaeM MaluuHbl Kak cyMacluegwune”, KnnMeHT roBopuT cebe:
"OHu gymatoT, 4To 9 He Aymato, 6yATO OHM NpodatoT MHOrO MaLluuH",

Ecnun peskocTb He paboTaeT B pekname unm MapkeTuHre, To 4Yto Torga paboraet?

HyXXHO HaWTK TOYKY 3peHus, KoTopas yxe ecTb B co3HaHum nogen. (OHa MoxeT BbITb Aaxe HeraTUBHOW).
BoT peknamHas TakTuka, kKoTopas cpaboTaert.

M He nbiTanTecb N3MeHNTb NIOAEN.
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Ecnn Bbl He moxeTe nobeauTtb, nepeHecute OWTBY Ha Apyroe nosie. ITO BOEHHOE MpaBWUSl0 XOPOLLO
OENCTBYET KaK B CPaXXEHWUM, Tak U B MapKETUHrE.

[ena reHepana [yrnaca MakApTypa B Hadane Btoponn MupoBoi BoiHbI B TMXOOKEaHCKOM KOMMaHUU Gbinu
nnoxu.

OH notepsan baartaH, Koppervagop n ®ununnudel. OH noTepsan 8 nuHenHbix kpencepoB B NMupn Xap6ope.
lNyam n Yank Anneng nanu, n oH nodtu notepan Muayan. Asctpanus 6bina nog yrpo3on BTOPXKEHUS.
BmecTo TOro, 4tobbl BCTPETUTHCH C CUNamMu AMOHLUEB nuuom K nuuy, MakApTyp nepesen CBOW curnbl Ha
"nepeckaknBaHme" ¢ OCTpoBa Ha OCTPOB U MOBEPHYI Xo4 6uTBbI B TUXOM OKeaHe.

MakApTyp cpoenan TO Xe camMOe U B KOpeWckon BoWHe. Bmecto Toro, 4tobbl Hanactb Ha [lycaH, OH

coBepLuM hnaHroByt ataky Ha VIHXOH 1 BbICTPO NOBeEpPr BCE CEBEPOKOPENCKME CUMbl BNMOTb A0 MPaHuLbl C
Kutaem. (3gecb OH BEpOATHO NepeycepacTBOBan).



B 1O Bpemsi kak cMeHa nons 60si 4acTo MCNOMb3yeTcs B BOEHHOW TaKTUKE, KOPMopaTMBHbIE reHepanbl
YyBCTBYIOT cebSl B 3TOM 00M1acTn HEyBEPEHHO.

Ha genoBbix nonax cpaxeHui 6onbLlMe LWKULLKK ckopee byayT ynopcTeoBaTh U Meanutb. OHM BEPST BO "Bce
YTO HaM HYXHO, 3TO CuUIbHee noctapaTbca”.

Jlyqywasa npoaykuus, nydwasi peknama, nydwee oOydYeHMe TOpProBbiX areHToB, nydwas cuctema
LeHoobpasoBaHus U T.4.

OrpoMHasi 4acTb KOPMOpPaTMBHOTO BPEMEHU W YCWUNUIA pacxogyeTcsl Ha 3acefaHusi, MOCBSLLEHHbIe
YNy4lIeHV0 NonoxeHust aen. Ho oyeHb YacTo AONs pblHKA He yBenuuMBaeTCs, U Jena OTHIAb He uayT
nyyLe.

MocmoTpuTe B NULO peanbHOCTU. YacTo Bbl AOIDKHbI MPU3HATL, YTO OUTBY HEMNb3s BbIUMPATh U LIaHChl Ha
nobepny NOBEPHYNMChL K Bpary.

"3opkuin B3rnag, - rosopun Knaysesuu, - 6onee Heobxoaum 1 noneseH Angd reHepana, 4em XMTpocTb".

Oaxe ecnu 6GutBa 3awwna B TYNWK, BOEHHbIN reHepan HeHaBuAWUT OblTb MOMMaHHbIM B AOPOrocTosiLLen
No3MLUMOHHON BOWHE, rae notepu pacTyT, a Harpadbl 4oObiBaloTCs TpyaHO. [103ToMy reHepanbl coBepLuatoT
ObICTpble MaHEBPbI B NOMbITKE MOBEPHYTL yaayvy k cebe nuuom.

Hacrerusas MepTBYHO nowagb

Coscem NPOTMBONOJIOXHOE Clly4aeTCcA B BbusHece. MeHegXMEHT npoaomKaeT nocbinaTtb BOWCKa Ha LTYpM
oAHoN BepLUNHbI. OHu ewwe MOTyT COrmacuTbCA C Hea4OCTaTKOM Mnporpecca, HO pegKko NPpuU3HarT nopaxkeHue.

OTHolweHre "Mory caenaTb" nornyyaeT BbICOKME OLEHKM B Koprnopauuu, Torga kak "nopaxeHubl" nonyyaoT
APNbIK MAOXUX KOMaHAHbLIX UTPOKOB U HU3KNE OLLEHKM.

Y 0OHOro M3 Hac eCTb JINYHbIN ONbIT, UANIOCTPUPYIOLNI Takoe OTHoweHue. B To Bpemsa OH yvyacTBoBan B
mMapkeTuHre wuH Uniroyal.

Ha 3acepaHum BbICOKOro pyKOBOACTBA, OH BbiCKasan MHEHWE, YTO BbiUrpaTb BOMHY NOKpbiwek ¢ Goodyear,
Firestone, Goodrich n Michelin Becbma ManoBeposiTHO.

Ecnu Uniroyal Tepsina geHbrn Ha NokpblLIKax Ans naccaxmupckux aBTomobunen, To BeposaTHO TpeboBanoch
nepeBecT MNpPOM3BOACTBO Ha MOKPbILWKWA [Ofs FPY30BUKOB, MOCKOMbKY OHW ©onee poxoaHbl. [JaHHoe
npeanoxeHne 6biN0 BCTPEYEHO XONOAHBLIMW B3rAsiAaMm M MPOCTbIM YBEAOMSIEHMEM O TOM, YTO OHO
ycrnbllwaHo. butea npogormkmnacs.

(Bpems nokasano, 4TO maes NOBEPHYTbCA K MPOM3BOACTBY py30BbIX MOKPbIWEK Obina Hennoxa Ans
Uniroyal, nockonbKky NOTEPU Ha NErkoBbIX MOKPbLILIKAX POCIN, NOCTENEHHO 3aCcTaBMB KOMMNAHMWIO NpeKkpaTuTb
CyLLIECTBOBaHME).

HepacnonoXeHHOCTb MeHeKMEHTa K epeMeHe MNorst CpaXkeHUs Bbi3bIBaeT caM (DakT, YTo Takasi nepeMeHa
Hy>XHa. JTroau NNoxXo MUPATCS C NepemMeHaMu.

3Ta HepacnosioXKEHHOCTb MOXET KOPEHUTLCA B CTAPO UCTUHE, YTO CUHULLA B pyKe Nydlle Xypasns B Hebe.
K coxarneHuto, 3Ta cTapasi TOroBopka HUKorga He uMena fena ¢ TeM akToM, YTO KTO-TO MOXET BbIXBaTUTb
CUHMUY Yy Bac U3 pyk. Tak yto OygeT nydlle Kak MOXHO cCKopee OTnpaBuTbCS B HeGO M moimMaTb 3TOro
Xypasns.

He Bce MeHemxepbl He nobaT nepemeH. CyllectByeT NO KpavHen Mepe 4 Tuna ycnelHbIX TakTU4eCcKuxX
N3MEHEHNN.

CmeHa aygutopumn

CvrrapeTbl OAMHAKOBO MpuBMeKaTenbHbl ANS MY>XYUH W AN KEHLWMH, OHW He umetoT nona. N noatomy
komnanus Philip Morris Beinyctuna Marlboro B kayecTBe XeHCkUx curaper.

Kak curapetbl ang xeHwmH Marlboro He Hawnu cbbita. Ho Yem npogomnxkaTe npourpbiBaTe GUTBY, KOMMNAHUA
Philip Morris npuBHecna naeto ¢ koBbosiMu u cocpefoTtoumnack Ha Myx4nHax. CerogHs Marlboro curapetsl
HOMep OAWNH B MUpe.

Yepes Heckonbko neT Philip Morris cHoBa nonbiTanack BbIMTU Ha PbIHOK XXEHCKMX curapeT. Mapka nony4ymna
Ha3BaHue Virginia Slims u 6bICTpO 3aBOEBana orpoMHbI ycnex. Horga sTo Nyb BONPOC BPEMEHM.

Uto pabotaeT ans curapet, pabotaet u gns mawwuH. Korga-to Pontiac Obin KOHCepBaTMBHOW CEMENHOW
MalLUMHOW Ans Jilogen cpegHero Bo3pacta. 34ecb OH KOHKYpMpoBan € OpYrMMU  KOHCEPBAaTMBHbLIMM
asTomobunsamu: DeSoto, Oldsmobile, Buick n Mercury.

B 60-e Pontiac Boarnaesnsn xoH [ellopeH. 3Ta 6bina ero 6necrawas naes nepeHecT BHMMaHNe ¢ CEMbU
Ha monoaexb. Poaunuce mapkn GTO n LeMans, n Pontiac 3anyctun ceputo XoT-poaoB.

CerogHsa Pontiac Bce ewe "cosgaeT BoCXuUWEeHWE" AN MOMOAbLIX MNokynaTenen asTomobunen. Ha
NPOTSHKEHUN MHOMMX neT Pontiac 6bin cambiv ycnewHbiM otaeneHem General Motors.

Ho He Tonbko mMomnogoe nokoneHwe nokynaeT Pontiac. 3T1o M3MeHeHue npuBnekno M Oonee crapLumx
nokynaTernen, KoTopble XOTAT AyMaTb U AEeNCTBOBATb Kak MONOOEXb.

Urto pabotaeT ana astomobunen, pabortaeTr u Ana 6e3ankoronbHbIX HaNUTKOB. Elle ogHMM ycneluHbIM
obpaleHnem Kk mornogexu 6bin peknamMHbin xon Pepsi: MNMokonenne Pepsi. [NpegoctaBuB "cTapukoB" camum
cebe Pepsi 3aBopoxumna nogpoctko Mariknom [xekcoHom, JoHomM [)xoHCOHOM K JlarioHenom Puun.



Mporpamma Pepsi Gbinia nocTpoeHa Ha HabnoAeHWN, YTO MOAPOCTKAaM HYXHbl UX COBCTBEHHbIE CMMBOJIbI.
OHM He HyXXaalTCs B BaLLUX.

Ecnn y Bac ectb pebGeHOK 3TOro Bo3pacrta, Bbl CamMu MOXETe 3TO Jlerko npoeeputb. B cnepyowmn pas,
Korga OH npuHeceT OMOW My3blKanbHble 3anmcu, NPOCTO BO3bMUTE OO4HY U3 HUX Hayrag u ckaxuTte: "MHe
HpaBuTCs ux My3blika. Mos nobumas rpynna”.

PebeHok HMkoaa 6onblue He nocTaBuT 3Ty 3anuncb.

KoHe4yHOo, He TOnbKO AeTu cTaHoBATCcs nobutenamu Pepsi. NokoneHne Pepsi npuBnekaTensHoO ans getemn
BCEX BO3PAacCTOB. 55-neTHMe napHu, KOTOPbIM XOo4eTcst AymaTb 0yaTo um 48, nbioT Pepsi.

O710T ycnex OykeanbHO 3acTtaBun Coca-Cola Bbinyctute New Cola B nonbiTke ygaputb no [MokoneHuto
Pepsi. (Bce, uto oHM cmornu, aTo yaapuTb no penytauumn camon Coca-Cola).

OTO xopowuin NpMMep BTOPUYHOW BbIrodbl OT TakTUYECKOW ynoBku. B BoiHe n Bu3Hece yoayHasi ynoBska
BblHYXXJaeT NPOTUBHMKA pearnpoBaThb.

WHoraa ConepHuK pearvpyet Heyaa4Ho U ocnabnsert korga-To CUINMbHYKO NO3NLNKD, YTO OTKpPbliBaeT HOBblE
BO3MOXXHOCTU A4 3axBaTa.

OavH 13 cnocoboB HaWTK TaKTUKY, 9TO AENCTBOBaTb MO aHanormn. Ecnu Ttaktuka cpabartbiBaeT B OgHOWM
cuTyauuu, oHa cpaboTaeT 1 B ApYyrou.

O6pasey, Pepsi-Cola k npumepy moxeT 6bITb NpuBnekaTeneH ansa Burger King.

Kak n Pepsi, Burger King Be4Hbln BTOpon Homep. McDonald's 370 MoLWHas MapKeTUHroBad MaluuHa
3MOUMOHANbLHO CBsi3aHasi cO cBOMM pbiHKOM. OHa nepewna B Ty e MEHTanbHYK KaTeropui 4Tto
MaTepuHCTBO, Oericbon no Bevyepam 1 S6/I0YHbIV MUPOT.

Burger King konupoBana CBOEro rnaBHOrO KOHKypeHTa. Bbl nomHuTe BoOnwebHbii Burger King?
BonbLunMHCTBO Ntoaen 3abbinu ero koponesckyto 6utey ¢ PoHanbgom Mak[oHanbaom.

B Havane 80-bix Burger King nepeHec none 6utsbl. BmecTo Toro, 4tobbl neitatbesa npessontn McDonald's,
KOMNaHWs nonbiTanacb ero yHU4TOXUTb C NporpaMMon "XapeHHoe Ha OrHe, a He Ha ckoBopoae".

XoTa 910 6bina adhdekTUBHAA TakTUKa, 3TO He Obina Benukas cTpaTernsi. OHa He Obina BO3HeceHa Ha
3MOUMOHAnNbHbLIN YPOBEHb, KOTOPbIA TOMbKO W MOXeT nopaepxatb cTpaTermo. OHa HyxXaaeTcss BO
BOanonnBaHun.

B HEKOTOPOM CMbICTE MaES KapKu Ha OrHe Nnoxoxa Ha Bbi3oB Pepsi. OHM 06e SBNSATCA ToYKamy pasnnyms.

B cnyyae c Pepsi, cnagkuin BKyC npuBnekateneH Ansi NogpoCTKOB, OCHOBHOIO pbiHKa 6e3amnkorofibHbIX
HanuTkoB. [lokoneHue Pepsi aToO cTpaTernyeckoe, 3aMoUMOHaNbHOE BO3HECEHME TaKTUKKM "cragkom

npoaykuunn".
Ta xe ngeq, Ho HaobopoT, moxeT paboTtaTb 1 aAnga Burger King. KakoB aHanor nogpocTka, NbHOLLEro Koka-
kony, ons 6yprepos?

9710 pebeHok, BnobneHHbin B McDonald's. Cnyctutecb BHU3 1 orngHuTeCh. Bee atn kadenu, negsiHble ropku
n PoHanba Mak[JoHanba nonb3yTcst HeOObIYaHbIM YCMEXOM Y MarbIlWHW U3 OEeTCKOro caga.

010 HabnwogeHne paetT Bo3MOXHOCTb Burger King anss cmeHbl aygutopym. Ho BMecCTo TOro, 4Ttobbl
ncnonb3oBaTb Noaxon Pepsi No npuBnekaTtenbHOCTM Ans Monogexmu, ctpaterven Burger King siBnsetca
npvBneYeHne NoapoCTKOB.

"OopacTtu oo Burger King" - cTpaternyeckoe passutue TakTUKM XXapKkn Ha OTKPbITOM OrHe.

[ina npeBpalleHnsa TakTukn B cTpaTternto, Burger King cnegoBano 6bl BHECTU HEKOTOPbIE M3MEHEHUs. Nm
HY>KHO CHECTM Kadenu n nefsiHole ropku, KOTopble eCTb B HEKOTOPbIX UX pecTopaHax. OHU Takke OOIDKHbI
OTKasaTbCs OT AeTCKUX 6o B MEHIO.

OavH 13 cunbHbIX CNOCODOB peanu3auumn "B3pocnon” ctpaTernm ABnsieTCs NOXOA, KOTOPbIA YCITIOBHO MOXHO
Ha3BaTb "00psia NocBsALEHNs".

Hanpumep, B CBOiA NepBblii AeHb B CpeaHel LUKOMNe HOBUYOK HaneTaeT Ha CTapLUeKnacHWKOB, KOTopble
npeanaratoT Kynute emy Gyprep.

"B McDonad's ?"- cnpaluMBaeT napeHb.
"Tbl GonbLLE HE B HA4YanbHOM LUKOSE" - FOBOPUT OAUH U3 CTapLunX pebsaT.
"3T10 ANngA connskos", - HacMexaeTcsa BTopon "Mbl roBopum o Burger King".

lMprHeceT N Takom y3KUI NOAXOA B XXepTBY OOMbLUYIO YacTb OmM3Heca? B kOHUE KOHLOB, pecTtopaH gacT-
dyn 06cnyXmMBaeT LUMPOKUIA CNEKTP KNMEHTOB, OT AeTel A0 B3POCHbIX.

Llenb 3TO He pbIHOK

HeKOTopre M3 camMblX gpaMaTU4HbIX MapKEeTUHIoBbIX noben ofepxuneanucb nytem npuaHaHuUA npocToro
CpaKTaZ TakTu4yeckasa uesnb BallnX KOMMYHUKALMOHHLIX MporpaMmm He OO0SmKHa ObITb TEM Xe, YTo U PbIHOK.

OueBnaHLIN NpMMeEpP 3TOro NpuHUMNa - peknama curapet Marlboro. Ecnu Bbl HegaBHoO npunetenu ¢ Mapca,
Bbl MOXeTe noaymatb, 4UTO AMepuKa HacerneHa ogHUMM koBbosamu. nu, 4to KoBGOM MHOrO KypsT.



HecmoTpss Ha TO, YTO pekrnama nokasbiBaeT TONbKO KOBOOEB, KypsLMX curapeTbl 3Ton mapku, Marlboro
cTanM HoMmepoM 1 Kak cpeau >XeHLWWH, Tak WU cpeaun MyxudumH. CTpaTernyeckuin pbiHOK He sBrisieTcs
cTpaTernyeckom MULLEHbLIO.

KnueHTbl He BOCNpUHMMAIOT Bally peknamy nepcoHanbHo. Ckopee OHW 3aMMCTBYIOT M3 NMOCNaHus MAEU U
KOHLEeNuMKM, KOTOpble OHM MOTyT MCMOMb30BaTh B XWU3HW. 3TU MOEN MOryT HaxOAMTbCS B MPOTMBOPEYUU C
NPSMbIM CMbICIIOM PEKIiambl.

KypeHMe ABMAETCA CMMBOJIOM MYXECTBEHHOCTU KaK cpean XeHLWWH TaK N cpean MyX4YuH. Jlrogn KypAaT Ond
TOro, 4toObI YCUNNTb CBOK MYXECTBEHHOCTb.

A 4yTO MOXeT ObiTb NyYWMM CUMBOSIOM MYXXECTBEHHOCTU 4YemM KoBOBOW? ITO 3aBeTHas Medta nwboro
ManbYuLLKW, HeAENsAMN He BPUTBECA N HE MbITLCS.

(Kakmmu 6bl He 6binm B3rnsiabl 6onbLUMHCTBA, BCerga HamgeTcs MecTo U ANt NPOTUBOMOMOXHOW TaKTUKM.
CeuaeTtenbcTBOM 3TOro siBndetcsa ycnex Virginia Slims).

MapKeTVHIOBblE  MEHEXAepbl, MNpUHMMaKoWMe Culy CUMBONM3Ma B TabayHOW U ankororbHoM
MPOMbILLSIEHHOCTU, YacTO OTKa3blBalOTCHA OT Hee B pekriaMe COOCTBEHHbIX TOBApOB, KOTOPLIE OHM CYMTAOT
CMULLKOM CEepbe3HbIMU AN CUMBOMNMYECKOro noaxoAa.

3710 He BEpHO. OueHb HeMHoOrne TOBapbl HauelneHbl Ha obwmn PbIHOK. BonbwnHcTBO nporpamMmm nony4yuno
Obl Bbirogy OT SMOUMOHalbHbIX NMpenMyllecTB, CO3a4aHHbIX CYyXXeHuWeM ayanTopuin. OnaTb Taku 31O cuna

dokyca.
TakTuka Pepsi B BoMHax 6e3ankorofibHbiX HanuTKOB WIIOCTPUPYET NPEMMYLLECTBO TaKTUKWU, HaLEeNeHHOW
Ha OCHOBHYIO YacTb pblHKa, @ HE Ha BECb PbIHOK LIENMKOM.

Cuna Coke 3akntodeHa B poAoOCIOBHOW. TONbKO CeMM MoasM B MUpPe M3BECTHA bopMyrna KOKa-Kosbl,
KoTopas xpaHutca B cencpe Trust Company of Georgia.

CroneTHsas ncTopuA Coke Takxke nogpasymeBaeT, 4TO YeM CTaplle Bbl CTaHOBUTECb, TEM OXOTHEE Bbl NbeTe
KOKa-Kony. Yem Bbl Monoxe, Tem 6onblue Bam HpaBUTCA nencu-kona.

OrpaHuumnB cBOW LienM 4YacTbio pbiHKa, Pepsi cMorna ncnonb3oBaTth CONepHUYECTBO Mexay AeTbmu. Ecnu
cTapLumii 6pat NbeT Koka-komy, MIaALLniA XO4eT NMUTb YTO-HUOYAb ApYyroe.

lNokoneHne Pepsi umeeT Takke TO MPEUMYLLECTBO, YTO OHO HaLENeHO Ha OCHOBHYIK 4acTb pPblHKA.
MogpocTkm nbloT Gonblue rasvpoBKM, Yem Kakad-nubo gpyras BoapactHad rpynna. OgHum CrnoBow,
rasvpoBKa 37O NOAPOCTKOBLIN MPOAYKT.

KTo xe nbeT Pepsi-Cola nocne Bcex atux ycunun? [a Bce. Bce BoO3pacTHble rpynnbl NOKYnakT MHOMO
HanuTka Pepsi-Cola.

Bbl gomxHO ObITb uuMTanu B npecce wuctopum o "BosepaweHun k Coca-Cola". Ho nuuwb HemHorune
pacckasbiBalOT HacTosLWy nctopumto. CerogHsa npogaxu koka-konbl U Pepsi-Cola oTHocaTcs kak 10 k 9.

Mo noee, npodaxu nugepa AOSMKHbI NPeBbIWAaTh NPoAaXu BTOoporo HoMepa 2 kK 1. To, 4yto Pepsi BegeT
OnVXHWIA OOI, ABNSAETCA AN Hee OrPOMHON MoparbHOW Nobeomn.

ToT e nNpuHUMUN NpUMeHsieTcs M No oTHoweHuto k Burger King. HauenveaHne Ha nogpocTKOB He ybber
pbIHOK. Byprepbl 3T0 NOAPOCTKOBLIN NPOAYKT ANs1 NOAPOCTKOB BCeX Bo3pacToB. Burger King aTo 3akyco4dHas,
KOTOpas npuBrekaeT yMyapeHHbIX NOAPOCTKOB BCEX BO3PACTOB.

EcTb MHOXeCTBO ApYrMX NPOAYKTOB, rae BblbpaHHas Lenb 3HaYUTENbHO OTNIMYAETCs OT PbiHKa.
Seventeen 370 Ha3BaHWe ¥ pegakTopckasi No3vuus, B 0COBGEHHOCTU HanpasneHHas Ha 17-NeTHUX AeBYLUeK.

Ho k1o uutaet Seventeen? [esouku B 13, 14, 15 1 16 net. Korga gesyLuke ncnonHsaetcsa 17, oHa 0BbI4HO
nepepactaert xypHan Seventeen.

KakoB pbiHOK ans ID kapT? 310 niogu, kotopbim no 18, 19 n 20 net. Koraa yenoseky ucnonHsercsa 21 rog,
YOOCTOBEPEHME EMY YXKE HE HYXXHO.

Curapetbl Virginia Slims npegHasHayeHbl AN SMaHCUMMPOBAHHBIX JKM3HENOUBBLIX KeHLWMH. Kaxpgas
peknama npeactaBnseT XeHwuHy 25 net ¢ "aton" curapeton. HO pbIHOK 3TO XEHLWHa CpeaHux ner,
CTPEMSILLAsACS K TaKOMY CTUIHO XXN3HW. CpeaHunin BO3pacT XeHLLMH, Kypsawmx Virginia Slims, 45 ner.

W Virginia Slims n Seventeen B3bIBalOT K YCTPEMIIEHMSIM, @ HE K pearibHOCTH.

ABTOMOOUL Mapku Corvette MMeeT cunbHble NO3ULMK Cpean ManbynLek-nogapocTkoB. (Ecnv nogpocTok u
nony4nT MalLnMHy 6ecnnaTHoO, TO OH HE CMOXET MO3BONUTL cebe CTpaxoBKy, YTOObI BOOUTDL €e€).

LWamnyHb Johnson's Baby mMMeeT 3HauMTENbHYH OONI0 Ha pPbIiHKE Ans B3pocnbix. He nyduwe Obino Gbl
Ha3BaTb ero Johnson's-ans-scex?

KoHeuHo >xe, HeT. B3pocnble mcnonb3yoT Johnson's nNoToMy, YTO 3TO AETCKMA WwamnyHb. OgHakKo 3TO
nocnaHue pasbnnocb 0 MHOrMX MapKeTOroroB, KOTOpble CTPEMUMNNCH NOHPABUTLCS BCEM.

KT0 e 3axo4eT KynuTb Bellb, KOTOPYIO NOKyNnatoT BCe?

HwukTo.

CmeHa npoaykuum

MHorga Bbl AOMKHBI COrMacuUTbCS C TEM, YTO BbilycKaeTe HeNpaBWilbHbIN BUA NPOAYKLMM.



K npumepy, B BOHE pagnocTaHUWUA Bbl 3aHMMaeTe TpeTbe B kateropum "Soft rock" n 3aBasnn B okonax ¢
HebONbLUMM KONMMYECTBOM BO3MOXHOCTEW. Ball nyywimin waHc, BEepOSATHO, 3akni4vaeTcss B TOM, YTOObI
NnouncKaTb HOBbLIN hopMaT, rae KOHKYpeHLUUsi He Tak cunbHa. [OTOM HYXXHO HalTX HOBYIO YacTOTY U MOMEHATb
none GuTBbI C HOBbIM NPOAYKTOM.

OT0 HepaBHO npousowsio B BoWHax Hbro-opkckux pagunoctaHumn. WYNY-FM, paguoctaHuma NBC,
KoTOopasi TpaHcnvpoBana My3biky B ctune Soft rock, caenana cebe uma B Hauyane 80-biIX C My3blKarbHbIM
dopmaTtomMm, KOTOpbIN MpuBReEKan cTapwee nokoneHne. Ee pons Bblpocna Ao nsToro paspsga, yTto
NO3BONUIIO 3aHATb BTOPOE MECTO Ha Hblo-Mopkckom pbiHKe. [loxoabl 4OCTUMNKM 6 MUNIIMOHOB O0NapoB B
rog.

Ho notom npotmBHMK HaHec yaap. Z-100, Bxoaswas B nepsble 40 CTaHUMIA, NepemMaHuna Momogy 4acTb
cnywartenen WYNY, B TO Bpems kak 6onee crtapwue obpatunuce k WLTW-FM, ctaHuun, nepepatoLlen
"nerkyo" My3blKy.

K coxanexuto, WYNY cnuwkom gonro cpaxanack. [loTepu B rog gocturnm 2,5 MUnsiMoOHOB 4OMSapos.

HenaBHo WYNY cmeHuna none 6utebl. OHa nepekmnoumnack ¢ codpT-poka Ha KaHTpu, T.k. B Hbto-Mopke He
ObINO pagMoCTaHUUN C MY3bIKOM KaHTpWU. 3a KOPOTKOE BPeMS PeuTUHIM noanpbirHynn 6onee 4em Ha oauH
NyHKT. HamevaroTca caBurm B NydLL YO CTOPOHY.

Ewle ogHa ycnelHas cMeHa npogyKummn NpousoLlsia B BbICOKOKOHKYPEHTHOM KMHOMHAYCTPUN.

Walt Disney 6bin koponem cunsmoB ¢ penTtuHrom G (punbmbl Ans Bcex). K coxaneHuio, B 3TOM OTKPbITOM
MUpe CeKcyarbHOW CBOBOAbLI HUKTO HE XO4eT CMOTpeTb PUNbMbI C peATUHIOM G, KpOMEe CaMbiX MarneHbKNX.
®dunbmbl kaTteropun PG unu K npuHocaT kyaa 6onbluve geHbru.

Utak, Walt Disney Studio 3aTesana puckoBaHHOe npeanpusiTue Ha pbiHke "B3pocnbiX" UNbMOB C
HECKOMNbKUMM KapTUHaMW, KOTOpble OHU HasBanu unbmamu [ucHes, XOTa oHW Bbiny Aaneku oT wabnoHa
Mwukkn Mayca.

OHu npoBanunuce.

Ctyaus 6bicTpo oBGHapyxuna, YTo umsi [MCHesi OTMyrHyrno NOAPOCTKOB M B3POCHbIX, WLLYLIMX YTO-HUOYOb
Gonee puUCKoBaHHOE, YeM TO, 3a YTO ObIN M3BECTEH AsAtoLIKa YOnT.

3atem PoHanbpg J1. Munnep, 3a1b Yonta [ucHes, npeacrasun ctparteruio "cmeHbl npoaykuun". OH co3gan
nenbn ans B3pocnbix "Touchstone Pictures”.

bnarogapsa Takum cunbmam kak "Beepx 1 BHM3 no besepnu Xunna", "Tpoe MyxuuH n mnageHey", n "Kto
noactaeun kponuka Pomxepa?" Touchstone ctana Becbma ycnewHO NpOAHOCUPOBATb XYLOXECTBEHHbIe
dUnbMbl.

KomnaHusa Tenepb MMeeT ABa CUMbHbIX NogpasgeneHns: umsa [ncHes n npogykumio Ans cemenHoro 6usHeca
n Touchstone anga B3pocnbIX.

UTak, oOHM XMBYT Tenepb CHaCTNMBO.

CmeHa cpokyca

MHoro pas Bam MpMXOAMIIOCb 3aTArMBaTb MOSAC, YTOObLI AOCTMYb ycnexa. [pyrMMu crioBamu, Bbl SOJDKHbI
OrpaHnY1Tb BallK YCUNus, NPUHECH B XXepTBY YacTb BU3Heca.

CmMmeHnTb hoKyC 03Ha4YaeT M3 LUIMPOKOro CTaTb Y3KMM cneuunanuctomM. Ecnu ato cpaboTtaeT, To Bbl nocTpouTe
Jaxe eue 6onblwmn 6usHec. CMeHy oKyca Tak Xe elle MOXHO Ha3BaTb MOAXOAO0M "fnydlle MeHblle, Aa
nyywe" K MapkeTuHry.

[aBHbIM-0aBHO B JarneKomn ranakTtuke y Merkoro npoBMHLMANbHOrO ToproBua mebenbio Obinm npobnemsl.
MpeanpuaTtne HasbiBanocb Love furniture (HeT, kpoBaTen C BOASIHBIMKM MaTtpacamu OHW He npoaasanu). B
Love furniture ToproBann mebenbio NO cpefHMM LieHaM: Kpecna, AuMBaHbl, 06eeHHble CTOMbl, KOenHble
CTOMMKN 1 TOMY nofo6Hoe.

Ho Mup mebenu meHsincs. Ha pbiHOK BCTynanu Takme KpynHble AUCKOHTHbIE onepaTtopsl, kak Levitz. B Love
furniture 3Hanu, 4To TakuxX KPyMHbIX OUCKOHTHbLIX ONEpaTopoB C HEMeANEHHOW OOCTaBKoW Kak Levitz TpyaHo
nobeauThb.

Tak yTo Love pelwmna ymeHblwnTb pokyc. Ho Yem oHM MOrnu noxepTBoBaTh?

Love pewwnnu oTkasaTbCa OT LKadoB: rapaepobbl, ropku, CTeHkn. (Y 3Tux msgenuin Obinu nnoxue
pes3ynbTaTbl 3a JONTNe rogbl AOCTaBKN).

OHKM cdhokycupoBanmcb Ha Kpecriax u msarkon mebenu. 3a cuyeT oTkasa oT wkados, Love furniture morna
npeanoXxuts 6onee GLICTPYIO AOCTAaBKY.

Ho ys3kun cokyc He paboTaeT 6e3 cooTBETCTBYHOLEro Ha3BaHusA. OueBnaHbIA OTBET Ha Bonpoc: "Kpecna u
OuBaHb!".

KomnaHusi okpecTuna mMarasvH HOBbIM MMEHEM UM 3anucarna Ha CBOW CYET caMoe YCNeLIHOe OTKpbITUE, Kakoe
Y HUX KOorga-nubo 6bino.

B elle 6onee BbICOKONM CTEMEHM, 3TOT TUM CMEHbI hokyca nnnctpupyetcs ncropuel Interstate Department
Stores. (Bbl 3HaeTe 3Ty KOMMNaHMIO NO ee HOBOMY Ha3BaHuto Toys "A" Us).



Bce BepHo. OpHaxabl STOT HEBEPOSITHO YAAYSIMBBIA PO3HMYHBLIA TOProBEL, CpaXasnicsa B BOWHE MPOTUB
OpYyrux mMarasvHOB YLIEHEeHHbIX ToBapoB. Intersate Gbin ckoBaH TakuMuM LensiMM PO3HUYHBLIX MarasvHOB Kak
Topps v gpyrMmu, KoTopble 6aHKPOTUNNCE.

3arem oH kynun Toys "A" Us, KoTopble HAaXoaunUCb B 3a4aTOYHOM COCTOSAHUM, 00aHKPOTUIICSA 1 BCMJIbIN yXKe
Kak npoaseL, urpyLuek.

OcTtanbHoe uctopus.

Kakas? Hy uto x, Toys "A" Us Tenepb nmetoT 350 MarasmHoB, KOTopble KOHTponupytoT 6onee 20 npoueHToB
13-MunnMapgHoOro pbiHka urpylliek. B aTom criyyae, meHbLUee - 370 ropas3fo 6orbLue.

CmeHa guctpubbiloTopa

WHTepecHbIn cnyda cmeHbl nonst 609 BO3HMKAET, Koraa TPagMUMOHHBLIM KaHamn cObiTa oKasblBaeTCMs
neperpyxeH. [lpyrmmu cnoBamu, Bbl NbiITaeTeCb YBENMYNTb Npoaaxu, 4ob6aBmB HOBbIN KaHan cobITa.

YcnewHblii npuMep TaKTUYECKOM CMEHbl OUCTPUObIOTOpa MOXeT ObiTb OOHAapYXeH Ha pPbiHKE KEHCKUX
KOJITOTOK.

Ha npoTspkeHun MHormx net komnaHust Hanes Gbina KpynHeMwyrM MrpoKoM Mnpu cObiTe B YHMBEpCasbHbIX
marasuHax. Ho no mepe pocTa kaTteropuu, oHa oGHapyXuna, YTo KOHKYpUpyeT C AeLleBbIMWM Mapkamu Uim
AOMaLLHUMMK MapKaMy MarasvHoB.

C6pocuna nu Hanes cBou LeHbI, Nogpe3aB CBOE BOCMPUSATME KaK BbICOKOKA4YeCTBEHHOrO ToBapa? Mnu oHa
BbIMyCTWUNa COOCTBEHHYIO AELLIEBYIO MapPKy?

Hu 1o, HM gpyroe. Co3HaBasi, YTO BblMrpaTb BOWHY LEH OYeHb CrOXHO, Hanes ocywiectBuna cmeHy
ancTpubbroTopa.

Hanes oTkpbina BTOpoOW (OPOHT B raCTPOHOMMYECKUX MarasvHax, rae KOMroTku O CUX Mop HUKoraa He
npogasanu. YTo BaXKHO, OHW Aany HOBOW Mapke KONroToK Ha3BaHue kak pas n3 obnacTt racTpoHOMUM.

Hosyto mapky HasBanu L'eggs. Hanes nocraensana u cknagupoBanaa L'eggs Tak, Kak 370 genaetcs C
HacToALWMMM ANLaMK.

OTa knaccuyeckasi CMeHa pacnpocTpaHuTens cosaana 6onbluyto U ycneLwHyo MapKy KONroToK.

[MoXoXun racTpoHOMMYECKUIA ycrex MOXeT ObITb HalMAeH Ha CTOWKe npecchl cBOOoaHOro goctyna. Bel He
MOXEeTe 3annaTtuTb 3a MOKYMKU B racTtpoHome, He npongs mumo National Enquirer n ero 6ecumcrneHHbix
npusTenen.

M3BecTHble CBOMMM 3aMaH4YMBbLIMU 3arofoBKaMu raseTbl NepeHeCcnn pacnpoCcTpaHeHne C ra3eTHbIX KUOCKOB
B raCTPOHOMbI. OTW 3arofioBKM NPOCTO Obl HE 3aMeTUnM cpeam Mops ApYrnx raseTt 1 XypHanos.

Bbl BuOUTE Ty XXe CMEHY U Ha pblHKE TOBapoB Ans oduca. MHorme KpynHble OUCKOHTHbIE OnepaTopbl Kak
Quill n Reliable npogatoT ToBapbl ANA ManeHbknx (MpM 1M JOMALLHUX OPUCOB HanNpPsAMYyHo no BbiCbiNaeMbiM
Mo noyTe katanoram, a He Yepes NOCPEaHNKOB.

[lonsi NpsiMbIX NpoAa KaHUENsSPCKMX ToBapoB cocTaBnseT 10 NpoLeHTOB 1 MpoAoSkaeT pacTu.

Cyu.l,eCTByET MHOro cnocoboB cMeHuTb none 60s. BoamoxHoCTM orpaHun4eHbl nulb BalLIMMU TBOPYECKUMU
CMNOCOBHOCTAMM M BaLLNM XENaHMEM HANTN UX Ha PblHKE, @ HE B COBCTBEHHOM KOMMNAHUN.

maBa 11. CmeHa nons 605 Ha General Motors
[na Toro 4toObl MOHATHL METOAMKY, CTOSILLYIO 3@ TaKTMKOW "CMeHbl nons 605", ObiNo Obl MHTEPECHO
NPUMEHUTL 3TN MPUHLINNbBI K TEKYLLLEMY CPaXXEHUIO.

Opyrumn cnosamu, faBaviTe nourpaemM B reHepanoB U MOMNbITAeMCS MOHSATb, Kakue YMNOBKU [OMXKHbI
YYMTbIBaTbCA B XO4e npourpbiBaemon ©Outebl. Bosbmem npobnembl General Motors, nbiTatowencs
cpaxatbcsa ¢ BMW, Mercedes-Benz 1 apyrumu 4OopornmMm UMNOPTHIMKU MallMHaMMU.

OTa yacTb pbliHKa He npuHecna General Motors mHoro nobea. Ha camom gene oHa otyacTu BBOAMna B
cmylleHue. MNocnegHum npumepom atomy aensietca Allante, kotopein Automotive News Ha3sBan "Heynayen
roga".

Allante He Gbina nepeown nonbiTko General Motors Ha pbiHKe 4OpOrMx aBTomobunen.

MpeactaBnsa Seville

MepBbiM xogom General Motors 6bino nocnaTb cBoe 3HameHuToe nogpasgeneHune Cadillac B 601 npoTtus

3TUX Bbicko4ek M3 Mepmanun. O4eBmaHo, 4YTO Bonbllasd YacTb 4eNCTBUI Bbina npeanpuHaTa no npukasaHunio
aunepos Cadillac, koTopble BUAENN, Kak MHOTME N3 UX AABHULLHUX KIMEHTOB nepelwnn Ha Mepcegecsl.

MockonbKy HemMeLKne MallMHbI NpecTux-krnacca meHblle Yem Cadillac, General Motors 6pocunack B ataky ¢
HebornbLon, HedaBHO CO3JaHHOW MalLMHOW, KOTopas nonyduna HasBaHue Seville. B Hauvane Seville He
B3511@ MHOIO HEMELKUX NINEHHBbIX.

Mpobnema 6Gbina npocton. Kro-HMOyab cnbiwan o ManeHbkom Cadillac? Ero He cyulecTtBoBarno, noka
aBTomobunb Seville He caenanu Takum xe 6onblnm, kak Cadillac, YTo cTano cywecTBeHHbIM ycrnexom. Ho
BMECTO TOro, 4Tobbl OTHATL pbiHOK Y BMW unun Mercedes, Seville otHan ero y Fleetwood n Brougham.

MpeactaBnsaa Cimarron



Mockonbky Seville ctan Gonbwnm aBTOMOOMNEM, crnegylowmm xogom General Motors 6pocuna B 6on
OPYrylo ManeHbKyto, TONbKO YTO co3gaHHylo mogens. OHa nonyyuna HassaHue Cadillac Cimarron n 6bina
6onbLlum nposanoM. OHa He OTHAMNa KMUEHTOB HW Y KOro.

Mocne Bctpeun ¢ 20 amnepamm Cadillac Pocc lNepo 3asiBun B uHTEpBbIO XypHany Fortune: "Cadillac
OOIMKHbI oTnmyaTtbest ot Chevrolet 1 um nogobHbIX, YTOOLI NpogaBaTbcsa”. ATO O3HA4ano BO3BpaLLEHME K
YepTEXHbIM JOCKaM.

Mpeacraensasa Allante

General Motors 6eccTpalwHo pewmna BbiNyCTUTb elle oanH MmaneHokun Cadillac. Ho ecnu yx 6onblune
aBTomobunu Mercedes n BMW npogaBanuce no 50 000 gonnapoB u Bbiwe, General Motors pelwwnna
OTNPaBUTbLCS B NEPBYIO KaOWHY.

Bce norpysunuce Ha camonet B Utanuio, rae 6obin co3gad Cadillac Allante. OH gomkeH 6bin gobutbes
cBoero. HebonbLuon, eBponenckoro ansarHa n ctommocTeto B 56 000 gonnapos. Yero xe elle Mor xenatb
knueHT Mercedes? OH Gbin NocrnegHUM OpyXMeM B aBTOMODUITbHBIX BOMHAX.

Ho noka uto Allante okaszanacb Takum >xe npoBanom, kak u Cimarron. [1o Tex nop, noka npofaxu He
yBenuyaTtcs, oH He HaHeceT bonbLuoro ypoHa Mercedes, BMW n Jaguar.

MpeacraBnas peanbHOCTb

Yto xe genatb? Hy, Bo-nepBbix General Motors cnegyet npusHatbh, 4Yto Cadillac He B cunax BbiUrpatb
BOWHY C [OPOrMMW WMMOPTHbIMKM  aBToMoOMnaAMM. (Mbl HasbiBaeM 3TO, MNOCMOTPETb B JMUO
OENCTBUTENBHOCTH).

B cosHaHuu noTpebutens cosparncs yctonumebin ctepeotun Cadillac. Kagunnak 310 60nbLLOKA, YMEPEHHO
[0poron aBTomMobusib, He 04eHb NPECTWKHbIM B anoxy BMW 3a 70 000. Ecnu g nokynato Allante 3a 56 000, s
He xouy, 4Tobbl MOU cocean noaymManu, 4To Most MawwnHa ctout 25 000.

Cadillac pomxeH BepHyTbCS K KOHKypeHUuu ¢ Lincoln-Mercury. 3T1o nogpasaeneHune Ford koe-4to Bbiurpano
3a cyet Cadillac. B 1o Bpems kak Cadillac genan cBoM MallWHbl MEHbLUE, HEBLIAENALWMMUCA U BCe
BonbLue noxoxumu Ha Mercedes, nokynaTenu NOBEPHYNUCH K BonbLLMM ropoAckuM aBTomobunam Lincoln.

BHoBb npeacTtaBnas LaSalle

Mbl 6b1 MpMMEHMM TakTUKy "cMeHbl npoaykta”. dpyrumu cnoBamu, Tpedyetca HoBas MawuHa oT General
Motors Ha pblHKe BbICOKOKNACCHbIX aBTomobunen. Kak 310 BuMagHO, y General Motors yxe ecTb
NpPeBOCXOAHOE Ha3BaHue.

Mebi 661 noowpunu General Motors BepHyTb LaSalle. (Ona Hawux monoasix yutaTtenen: LaSalle 6610 ogHum
M3 Benuyanwmx knaccumyeckux astomobunen B 20-30-ble rogbl. XOoTss OH M Obll YacTblo cemMencTBa
aBTomobunen Kagunnak, LaSalle 06b4HO paccmaTpuBanu kak OTAenbHbIN 6paHa).

MpoHusa BosBpaleHusa LaSalle ons KOHKypeHUUn ¢ eBpOnenckumMuM mMallMHaMmy 3akroyaeTcs B TOM, YTO B
Hayane OH MpeACTaBMANCS Kak MallMHa ¢ "eBponenckon BHelWHOCTb". OH Obin co3gaH Ha ocHoBe French
Hispano-Suiza, MalunHbl, KOTOPYIO MOMHST TONIBKO MCTOPUKN.

OueBnaHO, 4YTO COBPEMEHHAs BeEpCUS OOMKHA ObiTb MEHblUe M [OBOSIbHO OOPOrol, Kak eBponenckue
cepaHbl. M, 4To BakHee Bcero, ee OO/MKHO npoaaBaTb HOBOE MokoneHwe gunepos LaSalle. He gunepos
Cadillac. (Tak xe kak Acura npogaeTcsa gunepamu Acura, a He Honda).

B TO Bpemsl, Kak 3Ta TakTudeckasi ynoBka cpaboTtana Obl ny4ywe MHOro feT Has3ag, 370 BCe elle
€[MHCTBEHHO BO3MOXHbIN Ansa Cadillac xon, ecnv koMnaHUA Xo4veT NonyyYntb BGOMbLUY0 OO0MNI0 Ha pblHKE
CBEpPXA0pOrmx aBTomobdunen.

KTo He 3axo4eT 60onbLUMIA KYyCOK pbiHKa NpY Takux LeHax?
maBa 12. lNpoBepka cTpaTerum

[ns Toro, 4ytobbl NO6eANTbL B MApKETUHIOBOW BOWMHE, Bbl AOJMKHbI BEIMFPaTh GUTBY Ha TAKTUYECKOM YPOBHE.
Bbl JOMKHBI BbIMIpaTb GUTBY 3a CO3HAHWE KMMEHTA.

Ecnn none 6utBblI CO3HaHME, Torga TO, YTO peknamMa ABndAeTcd Ba)KHENLUNUM TaKTU4ECKNM opyXuewm, He
OOJIKHO CTaTb ANdA BaC CHOPNpPU30oM.

Kak n aptunnepumnckuin cHapsg, peknamHbli nnakat unm ponvk obrnagaeT cnocoGHOCTLI0 HAHOCUTL yaapbl
no Gonblwnm cektopaMm pbiHKa. C peknamon Bbl MoxeTe OykBanbHO co3aBaTb KMNMEHTOB B MaCCOBOM
nopsiake, ecriv, KOHeYHo, Bbl Nonasnu B 65104KO.

BoMnbWWHCTBY KOMNaHMM 3TO K3BECTHO. VIMEHHO noaTomy obbem peknambl OOCTUI aCTPOHOMUYECKUX
nporopuun. B To Bpemsa kak obbem yBenuuuBaetcs, 3PEKTUBHOCTb NagaeT. 1o Mepe Toro, Kak KNueHT
BCce rnybxe 3abuBaeTcs B CBOW HOPY, BCe TpyaHee U TpyadHee CTaHOBUTCH cAenaTb TOYHbIN BbICTPEn B
HalleM neperpy>eHHoOM UHopmaumen obiecTee.

MpoBepka peknamomn

YBenunumeawwmica oobem 1 nagawowas addeKTUBHOCTb peknambl CTanm 00bEKTOM AN MccnegoBaHUN.
KomnaHun xoTAT 3apaHee 3HaTb, OydeT nm pabotatb WX npegnonaraemasl peknama. [lostomy
nccnegoBaHust peknambl Takke BbIpOCM 40 aCTPOHOMUYECKMX BbICOT.



Ho peknamHble uccnegoBaHMs UMEKT Heckonbko orpaHundenunn. Korga [Honn [OanH BbepHbax nposen
nccrnegoBaHUs NepBON Cepumn pekrambl ,Avis - 3To Tonbko Ne 2", pesynbTaThbl ObINM MpaYHbIMM.

KnueHTam aBTOMOOUIBHBIX MPOKAaTOB HE MOHPABUIIUCh pPeKnamHble MpPOTOTUMbl. KrMeHTy OHU Toxe He
noHpasunucb. bunn bepHbax nx He ogo6pun.

Ho Pobept TayHceHA, HOBbIN BuLe-npe3naeHT Avis, noobellan cBoeMy HOBOMY areHTCTBY, YTO OH 3anycTuT
peknamy 6e3 nsmeHeHunn, ecnu Jonn JanH npumeT ero B pacyer.

WTak, peknama Obinia 3anyLlieHa u nvena MrHoBEHHbIN ycnex. [laxe cerogHsa noam NOMHAT crioraH: "Avis -
370 Tonbko Ne 2 B apeHae aBTomobunen. Torga nodemy xe BblibpaTtb MMeeHOo Hac? Mbl cTapaemcs M30 BCex

cun-.

56 % ponu pbiHka dupmbl Hertz Bckope ynanum Ha 6 nyHKTOB, a Aons Avis mogpocra Ha TO Xe KONMYecTBO
NyHKTOB. 3TO 12-Tn npoueHTHoe KonebaHne coBepLUMMOCh NpakTU4ecku 3a Houb. bonee Toro, Avis Havana
3apabaTbiBaTb AeHbrn nocre 13 yoObITOYHbIX NET NoApsA.

Bbl He MoOxeTe MpoBepuUTb OTAENbHYK peknaMmy WM MapKeTUHroByk TakTuKy. Kak B npumepe ¢ Avis
pe3ynbTaTbl NMPOBEPKU PeKnamMbl He 3HavaT HU4Yero ocobeHHOro, MOTOMYy YTO TECT Obll MCKYCCTBEHHbIM.
EOMHCTBEHHBIN TECT, KOTOPbIA BOCNPOM3BOAUT pearibHOCTb, 3TO TOT TECT, KOTOPLIA OOPYLUMBAET Ha KIIMEHTA
BeCb BeC cTpaTernu.

B cny4yae Avis Bbl OMKHBI BbINWM HAWTK NYyTb NOABEPrHYTb KIMEHTa TOMY, YTO npecca cobupanack ckasaTb O
pekname, TOMy, 4TO cobupanacb ckasaTtb (Mnu He ckasaTb) Hertz, n B 0COBeHHOCTM yrbibaroWmmcs nuuam m
HalumskaMm "Mbl cTapaemcs 130 Bcex cun" Ha hopme nepcoHana 3a CTOMKOW.

OT0 HeBO3MOXHO 6e3 TOoro, YToObl 3anycTUTb nNporpammy. Utak, nyyilee n3 Toro, YTo Bbl MOXeTe caenatb
0N NpoBepKMW Ballel NporpaMmbl, 3TO NOMNbITATLCS NOKa3aTh KNMEHTaM MOMHYI0 KapTUHY TOro, YTO AOMKHO
NPOU3ONTH.

He nokasbiBaiiTe KNMMEHTaM pekniamy 1 He crpaluBaiTe 3atem ux MHeHne. OHM 0ObIYHO MpeBpaLlalTcs B
9KCMEepTOB MO pekname.

Balwum knmeHTbI-cTaBLUMe-3KkcnepTammn 6yayT GbICTpbl HA COBEThI NO OPOpPMIIEHUIO, NeYaTn, hoTorpadusm,
3aronoBkaM. KaxxgoMy HpaBuUTCs posib 3KcnepTa no pekname. Mano Toro, 4To ypoBEeHb JOBEPUS KITMEHTOB K
cebe o4eHb BbICOK. OHM yBEpeHbI, YTO HaBEPHSKA 3HAOT, YTO MOXET X ybeamuTb, a 4To HeT. BarnaHute Ha
dakTbl. BonbWKWHCTBO peknamHbIX nporpamm  6bino  npotectupoBaHo. Ecnn Gbl oHM He  Bbinn
NPOTECTUPOBAHbI C OTIIMYHLIMU pe3yrnbTaTtamu, Ux Obl He 3anycTuu.

N Bce xe GoNnbLMHCTBO peknambl HeadbdekTnBHOo. MaTtemaTmyeckm 3TO OOSMKHO OblTb MpaBunbHO. Ha
(PUKCUPOBAHHOM PbIHKE YeTbipe UInn NATb 6PSHAOB 3anyckarT MAapKETMHIOBbIE NPOrpaMmbl 4118 TOro, YToObI
yBENUYMTB CBOIO A0, KOTOopbie B 0bLwen cnoxHoctu coctaensaioT 100 %. (B unctenwen popme MapKeTUHr
Kak 1 BOWHa, 3TO uUrpa rno Hynsm).

Ha kaxabin 6paHa, yBenuuMBatoLLmiA CBOKO AOMI0, AOMKEH OblTh MO KpanHen Mepe oanH npourpasLunn. (Avis
yBenuuuna onto 3a cyet Hertz).

YuntblBag NCUXOMornyeckne u matemMaTU4eckme noMexu Ha nyTU K MapKeTMHroBOMY ycnexy, Bbl AOMXKHbI
ObITb KpaHe OCTOPOXHbI CO BCEMU 3TUMW NMPOBEPKaMMU.

Mapagokc 3aknyaeTcsa B TOM, 4YTO yem nporpamma 6Gonee HoBaTopckas M YHUKanbHas, Tem bornblie
BEPOSATHOCTb, YTO OHa OydeT ycnewHOW M MeHee BeposiTHO, YTO pe3ynbTaTbl TecTupoBaHus OygyT
xopowwumu. (MpeacraBbTe MapKETUHIOBLIN TECT NepBbIX kKapTuH [kencoHa Nonnoka unu nepeoro anbboma
Bptoca CnpuHrcTuna).

I'IOBepKa KITUEeHTOM

HecmoTpss Ha Haw coBeT, Mpexae 4Yem MoTpaTUTb BallM MWUMMMOHbLI, Bbl BCE XE& PeLlMnn NpoBepuTb
nporpamMmmy KnnmeHToMm. 34ecb HECKOJIbKO COBETOB, Ha YTO 0GPaTUTL BHUMaHME.

3abygbte uncpbl B oTyeTe 00 wuccrnegoBaHun. OHKM  OTOOpaXKalT MWCKYCCTBEHHYIO peakuuio Ha
NCKYCCTBEHHbIE BONPOChI, 3ajaHHbIE B UCKYCCTBEHHOW aTMocdepe.

Bonpoc: Bel 661 notpatunu 150 gonnapos Ha ayxu nog HasBaHuem Obsession? (Mepesoa: Bl gypak?)
OtBert: Hert ([NepeBoa: A He aypak.)
Obsession, KOHEYHO e ABnsieTcst 6onblWMM NodeanTenem Ha napoOMEPHOM PbIHKE.

CyllecTByeT MOCTOSIHHOE MOATaNkMBaHWE K paclUMPEHWU0 MPOAYKTOBOW NUHENKU. 3TO CTpemieHne B
cepauax u ymax KoprnopatveHoli AMEpMKM NoaaepKUBaIOT XOPOLLME pe3yribTaTbl TECTUPOBAHMS.

BcTaHbTe nepepn 3epkanomM M oTBETbTE Ha Bonpoc: "Kakon n3 AByx COPTOB MOMKOPHa Bbl Kynute? MonkopH
Ons MukpoBoriHoBow neun Pillsbury unu nonkopH ans MukposoniHoBow neun Pop Secret?”

Mpexge yem Pop Secret 6bin BbiNyLWEH HAa PbIHOK, Bbl HUYETO O HEM HE Cribilanu, eCTeCTBEHHO, NO3TOMY
Baw otBeT 6bin Pilsbury. OgHako, nonkopH Pilsbury ymep B mMukpoBonHoBow neun, a Pop Secret nmen
BonbLion ycnex n no npogaxam yctynaet Tonbko Orville.

PaclmnpeHve npoaykTOBOW NMHENKM Ha pblHKe YybuBaeT dhakTtop 3amellaTtenscrBa. (Pilsbury osHauvaer
TECTO, a He NMOMKOpPH). YTo coxpaHsaeT emy Xn3Hb B (POKYCHOM rpynne, Tak 3To NnepdekuMoHn3m nokynaTtens.
HWKTO He Xxo4eT NpusHaThb, YTO OH UK OHa MOryT NepenyTaTb NONKOPH ¢ Manb4ynkoM-us-tTecta.



Monbop nHTepecHOM TakTUKKU
B uem 3akntoyaeTcs CekpeT OLEeHKM POKYCHOW rpynibl UK KIMEHTCKOro UccnenoBaHus noboro poga?

Mpexpe Bcero, Bbl AOMKHbI y6eauTbCd, YTO Balla TakTudeckas KoHuenuus "mHtepecHa". Jlyywe ObiTb
HEHaBMAMMbIM U UHTEPECHbIM, YEM HPaBUTBLCA U OblTb CKYYHbIM.

Pilsbury 310 cky4Hoe u Henogxogsiee Ha3BaHwe Ansi nonkopHa. Pop Secret, no MeHblien mepe,
npeanonaraeT CekpeT Kakoro-nmbo poga B bopmMyrne unm ynakoeke. "OT0 MHTEPECHO".

[NoHATNE MHTEPECHOro TOXAECTBEHHO MOHATUIO "HoBoro". [Ans Toro, 4toObl ObITb MHTEPECHON, KOHLENUMS
JormkHa 6bITb "HeobblyHOW". "Henosek kycaeT cobaky", Hanpumep.

Uto npoucxoguT, Korga nogv noaBeprarTca BO3OEWCTBUIO HeOOblMHOM KoHuenuuu? OHM HaxogsaT ee
WHTEPECHOWN, U B TO X€ BPEMS OTBEpPratT. ATO B HENTOBEYECKON NPMPOaEe BOCXMLLATLCS YEM-TO HEOObLIYHBLIM
N OQHOBPEMEHHO OTBEpraTh €ro.

A moxeT n yutan 6bl National Enquirer, HO s He xo4y GbITb 8 pyTOB pocTa, BecuTb 800 hyHTOB UM NMETb
42 pebeHka, 4Tobbl CyMMUPOBATb TPU NOCHEAHUX NCTOPUN.

PeknamHbIM areHTCTBaM XOpOLIO M3BECTHO, YTO AN MpopbiBa CKBO3b XaoC B CPEACTBAX MacCOBOM
MHpopMaLIMK, HYKHO BbiTb MHTEpeCHbIM. K coXaneHuto, OHM YacTo peluatT TBopYeckue npobrembl, BHOCS
pa3nMuusi B He OTHOCALLMECS K AeNY 3MTIEMEHTbI, a He B Camy TaKTUYECKYH KOHLEMNLWHO.

OOGbIYHO OHW HEe MOTYT U3MEHWTb CTpaTerMun, Tak Kak oHa AWKTYeTCS MM CBepXy KNMeHTamu Mnpu TUMUYHOM
obpase AenCcTBMSA CBEPXY BHUS.

BoT noyemy Bbl BUOUTE Ha TENEBUAEHMUMN Takme HenenocTn kak ko Isuzu. MMpoBor 4emMnMoH cpean NryHoB
Ixo 3aexan Ha cBoeM Isuzu Ha BeplnHy OBepecTa. Kak? OH ncnonb3oBan WWMNOBAHHYIO PE3VHY.

KnueHTbl NonoXntensHO cpearMpoBanu Ha Takyto 6eccmbicninyy? KoHe4YHo, OHM NMOMHAT 6eccMbicinuy, HO
3a0bINin CMbICH.

Korga k1o-nmbo rosopwut: "Buyepa BeyepoM s BuAEN MO TENeBM3OPY TaKylo YXacHYl peknamy”, Bbl yxe
3HaeTe, 4TOo OymeT panbwe. Cnegywowumu crioBamu OyayT: "A 3abbin, 4TO Tam pekrnamumpoBanu, HO
JaBainTe A pacckaxy Bam ponuk".

He yamBuTenbHO, 4TO noaM NOMHAT NryHa Ko, HO He MOMHSAT, YTO UM cregoBarno 6bl KynuTb OA4HY M3 ero
MawmH. He cmotps Ha 30 MUNNMOHOB, MOTpayeHHbIX B rof Ha peknamy, Isuzu cmorna npoaatb Ha
amepukaHckom pblHke meHee 40 000 maLumH.

[ns cpaBHeHnsa, Honda n Toyota npogatot kaxgas no 600 000 mawwmH B rog Ha aMepUKaHCKOM PbIHKE.
Hyundai npopaet 6onee 250 000 mawuvH B rof.
Oaxe Audi n Yugo cmornuv no npogaxam npeB3onTu Isuzu.

Hy 1 4ben >xe pekrnamMHOM KamnaHuen B nocregHue roabl Gonblue BCero BOCXWLLANMWCh, yBEHYMBaNu
Harpagamu n ysaxann? KamnaHuen [xo Isuzu, n aTo npasaa.

Kak coenaTb Bally cTpaTernto MHTEPECHON? OTO, KOHEYHO e, cnocod MbilneHusa ceepxy BHU3. [pu obpase
MbILLMIEHMS CHU3Y BBEPX Bbl HE MbiTaeTeChb caenaTh Bally CTpaTerno MHTEPECHON.

Mpexpae Bcero Bbl NnogdupaeTe UHTEPECHYIO TaKTUKY.

"[lBe nuuLbl MO LleHe 0gHOM", 3TO UHTEePECHO.

"Toraoa ato abcontoTHO, 6e3yCcrnoBHO A0MKHO GbITh TaM 3aBTpa", 9TO UHTEPECHO.
"Mogpactn o MsAca XXapeHHOro Ha orHe, Manblw", 3T0 UHTEPECHO.

WHTepec, KOHEYHO Xe, OOMKeH COOTBETCTBOBATb MPOAYKTY WNU ycnyre. A MNOCKONbKY peknama 37O
OCHOBHOE TaKTU4EeCKOEe OpyXue B MapKETMHrOBOW BOWHE, MAaest OO0JPKHA ObiTb MHTEPECHOW pekriamMHON
naeen.

I'I03Tomy pPeKnamMHaa TakTuka AoJmKHa OUKTOBaTb CTpaTeruto OusHeca.
I'IOBepKa TOpProBbiMn areHTamMmu
XOpOLLIyPO naeto JomkHO BbITb Nerko npoaaTbTOProBbiM areHTam, Beab Tak?

He Tak. Xopollyto naet odeHb TpyaHo npodaTb areHTam. OHW CrWKOM 6rIM3KM K cuTyaummn Ha pbiHke. OHK
CIULLKOM MHOTO 3HatoT. Kak 1 KIIMEHTbI, OHW B 3TOM 3KCMePThI.

TakTnyeckas umaesi, Kotopasi JOCTaTOMHO NpocTa Ans Toro, 4Ttobbl NPOBGUTbLCS CKBO3b OOLWMIA Xaoc u
NPOU3BECTU CUNBHOE BrieYaTiieHNe Ha KIMeHTa, CIIULWLKOM NpocTa Ansi NpoAasua.

Heyxenu Bbl obongete npogasBLa U CKOHLEHTPUPYETECH Ha OOHOM TOJNbKO knueHTe? Bbl coenaete 3710 Ha
CBOWN COBCTBEHHbBIV CTPaXx U PUCK.

Ecnn Balm TOproBble areHTbl MPOSIBMSAT Marno 3HTy3uas3Ma Mo MOBOAY Balleil mporpaMmbl, HEe MMeeT
CMbICIia HaCKombKo oHa GriecTswa.

NTak, noBsepka BaLlen nporpamMmmMbl BallnMn areHtamMmu BKIo4YaeT ee npoaaxy, a He BblIACHEHNE UX MHEHUA.
Ecnu Bbl HEe MOXeTe npoaaTtb ee UM, y Bac I'IpO6J'|eMbI.

BknagpiBanTe BCe B Ball ToBap, B TOM 4Yucne v cobCTBEHHbIN 3HTY3na3M. KommMepcaHTbl nobaT xopolune
npeseHTauunu.



Ecnu Bbl MOXeTe mpogaTb nporpaMmy MM, OHW, B CBOK oyepedb, NpogagyT e€e OucCTpubboTopy umu
KOHEeYHOMY noTpebutento. Ho 9To HacTosALWMIA BbI3OB.

MoBepka npeccon

OueHb cnoxHo no3soHUTbL [1aHy Padepy u cnpocutb, Kak eMy HpaBUTCS cTpaTerusi, cTosllias 3a Ballewn
HOBOW MapKeTUHIOBOW NPOrpaMmmon.

Bbl OOMmKHbI caenaTtb 3TO KOCBEHHbIM 00Opas3oM. [MaBHbIA BOMPOC, KOTOpbIA Bbl AOMMKHbI 3agaTb cebe:
"[JoCTOMHa N KoHLUEeNumMs ObITb YNOMSHYTOWN B BbiMycke HOBOCTEN?"

MoxeT ObITb, OHa HMKOr4a He NonageT B CEMMYACOBOW BbIMYCK HOBOCTEN, UMW AaXe Ha 7 CTpaHuuy Ballero
exeHeaernbHuKa. He BaxHO, KoHLeNUMs, KoTopas paboTaeT nyynm obpasom, BbirmsaguT Kak HOBOCTb.

Korpa Pepsi-Cola Bbinyctuna Slice, nepBbiii ra3aupoBaHHbIn HanuTok ¢ 10 % pyKTOBOro coka, npeseHTauus
cTana HOBOCTbIO MO BCEW CTpaHe.

Korga IBM 3anyctuna peknamHyto nporpaMmmy, KOTopasi npeacTaBnsfia KOMMaHUIo Kak "0onbLuyto KapTUHy",
OOnNbLUIMHCTBO U3 rMaBHbIX n3gaHun CLLUA npourHopmpoBanu npeseHTaumio.

Bonblias kapTuHa? IBM koMnaHus cTonmocTbio B 54 munnnapaa gonnapos. Big Blue yxe 6onblue, yem Bce
ee KOHKYpeHTbl BMecCTe B3sATble. B yueM xxe 4OCTOMHCTBO 6bITh elle 6onbLue?

Korga Avis 3asaBuna koHuenumio "Avis Ne2", oHa Bbi3Bana 60nbwon oOLeCcTBEHHbI MHTEPEC B Mpecce.
Oaxe Buue-npesmaeHT CLUA nowyTtun, 4To OH cTapaeTcs U30 BCEX CUI, MOTOMY YTO "OH Tonbko Ne2".

I'IOBepKa KOHKypeHTamMu

BeposTHO, Bce-Taku nerde nonyyutb peakuuto ot JeHa Padepa nnm Toma Bpokay, 4eM 3acTaBuUTb BallmX
KOHKYPEHTOB 3apaHee OLleHUTb BaLly NporpamMmy.

B nyywem u3 mMupoB Bbl, BEPOATHO, Mornn B6bl NokasaTb Bally NPOrpamMmy KakaoMy U3 BalUMX rfaBHbIX
KOHKYpPEHTOB. Ecnu Kaxapbii ckaxeT: "HA HeHaBWXKy 3TO", y Bac - MOTeHUnanbHbIn nobeantens.

OT0 BecbMa HenpaBAaonofo0HbIN cueHapuii. Ho ecTb cnocob caoenaTtb noYvtu To e camoe. OH HasbiBaeTcs
NPOBEPKOW Ha NOTUKY.

Ons NMPOBEPKMN JIOTUKKM Ballero OonnoHeHTa, Bbl AOOJDKHblI MepeBepHYTb BblCKa3dblBaHUE Tak, 4yTOObI €ero
NPOTMBONOJIOXHOCTb YyCTpanBaria Ballero rnaBHOro KOHKypeHTa.

Avis Tonbko Ne 2 B npokate aBTomMObGUnen, NO3ITOMY Mbl AOMKHbI CTapaTtbCs M30 Bcex cun. Yto byget
NMPOTUBOMOMOXHBIM ANl 3TOrO BbICKa3biBaHWA?

Hertz Ne 1 B npokaTte aBTOMOGMMEN, NOSTOMY Mbl MOXEM MOYMBATb Ha NaBpax. Ham He HyXHO cTapaTbcs
N30 BCEX CUI. DTO 3amedaTernibHO C TOYKM 3peHunst Avis. ITO OTTAHET 6uaHec oT Hertz k Avis. Ecnu knneHT
X0Ts1 Obl NPeAcTaBuT, YTO NpeacTaBuTenb Hertz 3a cTonkon Tak AyMaeT, OH cAenaeT CBON Xop.

B Bo3gyxe 4To-TO 0cobeHHoe. JTO peknamubiv cnoraH American Airlines, aBmakomnanum Ne 2. [laBawnte
nepesepHem ee ans Ne1.

B Bo3ayxe uTo-TO HeocobeHHoe? United aTo HeocobeHHoe? United aTo aBnakoMnaHus, kKoTopas 3asiBrsieT B
pekrname, 4To OHa NneTaeT Ha ['aBann, NOMUMO NPOYMX OCOBEHHBIX MECT.

B Bo3agyxe 4TO-TO 0cobeHHOe He caBUHET American ¢ MepTBOM TOYKU. Bbl x0T Obl 3HANK, KaKoB CnoraH y
American? BepoaTHO HeT. OH He COOTBETCTBYET KOHKYPEHTHOW cuTyaumm American.

MoBepka NpoayKTOBOW NIMHENKOMN

OpHuM 13 Hambonee onacHbIX acnekToB MaccoBOro noaxoaa "cHavana CTpaTeFI/IH" ABNAEeTCA MHEHuUe, 4YTo
paclinpeHue I'IpOﬂ,yKTOBOVI NNHENKN MOXET BECTU CBOO CO6CTBeHHyP0 HEe3aBNCUMYIO XU3Hb.

OpraHusaumn, NOCTPOEHHbIE CBEPXY BHWU3, MOryT B3ATb OpaHA, cO34aHHbIA B pesynbTaTe paclunpeHus,
CHabauTb ero oTAerNbHbIM MapKeTUHIOBbIM OTAENOM, HE3aBUCUMbIMU TOProBbiIMKM areHTaMu U oTAefbHbIM
peknamHbiM GrogKeToM.

Diet Coke nmeeT Bce 3TO, BKMtoYas OTAENbHOE peKnamHoe areHTcTBo. Ho nounTtaTens 6e3ankorofibHbiX
HanMTKoB OpocaeT oaumH B3rMsag Ha auetmdeckyto Komy u gymaet: "O6blyHaa Coca-Cola Tonbko 6e3
Kanopumn".

Bce ato pasgeneHuve 3anyTeiBaeT nogen B komnaHum Coca-Cola, koTopble gymaroT 4TO Y HUX ABa 6paHaa,
TOr[a Kak BCe, YTO Yy HUX eCTb, 3TO [Ba BKyca.

I'IpOBepﬂ|7|Te, BCe 4YTO MMeeT OOQMHaKOBble Ha3BaHWUA, NMOTOMY 4YTO BCE, YTO HOCUT OAMHAKOBbIE Ha3BaHUA,
CnnBaeTCd B yMe KIMeHTa.

Ycnex Diet Coke BO3HMK 3a cyeT OObIMHOW KOMbl. OTO TPYAHO 3aMETUTb, MOTOMY 4YTO Ha PbIHKE
6e3ankoronbHbIX AUETUYECKUX HanuTkoB BooOLle crydunca 6ym npogax. (Jo Tex nop noka NutraSweet
JeleBrne, Yem KyKypysHbIi CUMPOM C BbICOKMM codepxaHnem apyktosel, Coca-Cola HeT HyxAapl
BOJIHOBaTbCSA, KAKOW NPOAYKT NbeT nokynaTensb).

Miller High Life, Miller Lite n Miller Genuine Draft Tpn BKyca ogHoro u TOro e 6paHga. Ecnu npogaxm
OLHOTO M3 HUX MAYT BBEPX, NPOAAXKN ABYX OPYrUX UOYT BHUS.



Coors Light cnegyeT Tomy e obpasuy. Npogaxu ngyTt BBepx, korga npogaxu Coors Regular onyckatoTcs,
WNNIOCTPUPYS KOHLUENUMIO B3aMMOcBsi3aHHOCTM. CepebpsiHas nynsi, Mcnonb3oBaHHasi B pekname Coors
Light, Hawna ceoto uenb - Coors Regular.

MocnegHum 6p3HOOM, BTOPrIMMCS Ha pbIHOK "nerkux" HanuTtkoB, 6bin Budweiser. Anheuser-Bush
HaxoguTcs B npouecce npespalleHns Bud Light B nmBo Ne 1 ana annu. NoBopswwun nec Cnag3 MakKeHsu n
ero Tpu npekpacHole CnaggeTsl genatot n3 Bud Light Bce 1o, yem Budweiser He aBnsieTcs.

Heyxenun Anheuser-Bush gymaert, 4yto [)ko-lecTb-6aHOK HE CMOTPUT 3Ty Yylb? OH cMOoTpUT. PaHbLue mnu
noaxe, Ho Budweiser cTynuT Ha Ty e JopoxKy, 4To u Miller n Coors.

Ecnu gBa 6p3HD,a MMEIOT OOHO M TO XXe Ha3BaHWe, OHWN CNMBATCS. Bbl AOMKHbI I'IOI'IpO6OBaTb oba.

Cnag3 MakKeHaun moxeT 6biTb Masikom gns Bud Light, Bonpoc B Tom, 4TO CMOXeT caenaTb 3T0T BynbTrepbep
Ons umenn Budweiser Ha NpOTSHXKEHUN JOMNTOr0 BPEMEHM.

Ecnu napHu B BMW nibtoT Bud Light, pa3se pebsita B Ford Broncos 6yayT npogormkaTe nuTb Budweiser?
maBa 13. Kak npogatb Bally cTpaTeruto

Tenepb HacTan MOMEHT, KOrga HYXHO cobpaTb BCe, YTO Bbl y3HanM Ha 3Tane TEeCTUPOBaHUS Balueit
cTpaTeruu, 1 ynakosaTb ee A1l BHYTpeHHel Npoaaxu.

CKopee BCero, BamMm npugetca I'IpOl71TI/I BeCb NyTb 00 MaBbl BalLen KomnaHunM. BoamoxHO, K Balwmm naesam
OTHEeCyTCA 6onee BHUMATENbHO, YEM Bbl OXnaanu.

Ceityac, korga ¢oOHAOBbLIN PLIHOK B ynagke, PYKOBOACTBO, BO3MOXHO, MPOSIBUT FOTOBHOCTb BEPHYTLCA K
UcTOKaM.

o YepHoro noHegenbHvKa GONBLUMHCTBO KOMMAHUI MoOrnun 3apaboTtaTtb 6onblue geHer Ha Kynne-npogaxe
aKkuUnin NN KOMMNaHun, Yem Ha npogaxke cobCcTBeHHON NpoayKuun. Tenepb 9TO HE BO3MOXHO.

BmecTo TOro, 4tobsbl OymMaTtb O TOM, Kak obecneunTtb poCT aKuMi KomMnaHumum, BbICLLEMY PYKOBOACTBY nopa
3aAymMaTtbCa O TOM, KaK obecneuntb npoasuxeHne CBOMUX NPOAYKTOB.

MoxeT OblTb TO, YTO MIIOXO ANS PblHKa, XOPOLWO ANsi MapkeTuHra. MoxeT OblTb, PYKOBOACTBO Ternepb
HangeT Bpems, YTobbl BbiCNylWaTb Bally rPaHAMO3HYI0 MapKETMHIOBYIO KOHLEMUUIO, KoTopas OCTaBuT OT
KOHKYPEHTOB TOJIbKO POXKKM A HOXKM.

MNpenctaBMm, 4YTO BaM yganocb HaWTM TOT CaMbll KOHKYPEHTHbIN MeHTasbHblA acnekT, €AWHCTBEHHYIO,
OCTPO CCHOKYCUPOBAHHYH TaKTWKy, Ha KOTOPOW Bbl TwlaTenbHbIM 0OpasoM MNOCTPOUNM Bally MOLLHYH
cTparteruio.

WTak, Bbl NpeacTaBnseTe Bally vaeto B 3ane 3acedaHuini copeta ampektopos. Camoli 6onbLUoi oLnGKol B
3TOT MOMEHT MOXeT ObiTb CaMOA4OBONbLCTBO. He cTonb BaXkHO, Nonyynte Bbl ogoGpeHne unu Het. Mopasno
XyXe, ecnv cnywarenu 6yayT sesartb.

HoBu4yok n BetepaH

Monopgon cotpygHuk General Electric neiTancst npogaTe CBOK MapKETUHIOBYH NMPorpammy 3akoCTEHENToMy
BeTepaHy, oOTBevaBlleMy 3a Hebonblune anekTpoaBuratenu. HoOBMYOK npeactasmn cCBOM mMaen Ha
OnarpamMmmax 1 CMerno npojgurancsd ot ogHou Kk apyron. Korga npeseHTauusa noaxoguna K KOHLY, HOBMYOK
3aMeTun, YTO MeHeKep MO MapKeTUHry NoTepsan K HeW WHTepec U CMOTpUT B OkHO. Mornopon yenosek
3aHepBHWYan.

BeTepaH, BMasi, 4TO MOo4on YenoBek 06eCnokoeH, MOBEPHYICA K HEMY M ckasan: "Ybepn 3T gnarpaMmmsl,
napeHb, 9 pacckaxy Tebe koe-4to u3 xusHm General Electric".

"CmoTpu, Beab Mbl 06cyxxaaem asuratenu General Motors. U npobnema He B TOM, YTO AenaeTcs Ha pbiHKe.
lMpobnema 3gecb, BHYTpU. Hapucyih MHe gnarpaMmmy, KOTopasi 3aCTaBUT BCEX CYKUHbBIX OETEN B 3TOM 34aHUN
OBUraTbCcs B O4HOM HanpasfeHu1, U Mbl CMOXEM CAenaTh Ha pbliHKE BCE, YTO 3aX0TuM".

OT0 He 6bin "MapKeTUHr CHU3Y BBepX" B YMCTOM BUAE, HO B CrioBax BeTepaHa 6bino pasymHoe 3epHo. He
[OCTaTOYHO HanTK BRecTsLLY0 TakTUKY, KOTOPYO Bbl CyMenu obpaTtntb B MOLUHYIO cTpaTernto. HyxHo elue
3acTaBUTb Ballly COBCTBEHHYIO KOMMaHMIO OCYLLLECTBMATL Bally NporpaMmmy.

Bbl JOMKHBI BCEX BAOXHOBUTL U cAenaTb 3HTy3nactamu. Bbl JOMKHBI 3aCTaBUTb MATW BCEX B BalleM 34aHuu
B OQHOM HanpasIieHuN.

MpocToTa - 3anor ycnexa

He nbiTariTecb npopatb Bawy nporpammy "uucppamun”’. OgHON M3 cambiX BGONbLUMX HENPUATHOCTEN ANd
nogen, 3aHMMaroLWmMXcss MapkeTUHromM, GbIN1o0 n3obpeTeHne SNeKTPOoHHbIX Tabnuy. Mporpamma Lotus 1-2-3
cos3fana bornblue CKyYHbIX Npe3eHTauun, yem nboe gpyroe n3obpeteHne B cepe GusHeca nocne BUAEO-
npoekTopa.

OencTtBynte kak Nnpoaasel, MalwnH. He Hago pacckasbiBaTb O BCEX cnieumnurkanmax n onumax.

MycTb Bawa npeseHTaums bygeTt npocTton. K cyacTblo, ecnu Bbl CTPOMIIU CBOK NPOrpamMmmy CHU3y BBEPX, OT

€[VHCTBEHHOM TaKTUKM K Oonblon cTpatermn, oHa 6ygeT npocTton. Bbl GygeTe npeacTaBnsTthb
€ANHCTBEHHbIN CMENbIN yaap, YTO He TOSMbKO ApaMaTUYHO, HO 1 3EKTUBHO.

He Hapo npeacTtaBnaTb anbTepHaTUBLI



Hanbonee yacTbin BONPOC, KOTOPbIA Bbl, BEPOATHO, YCIbILUNTE OT BHYTPEHHEN ayauTopun, 3TO BOMpoOC 00
anbTepHaTuBax.

"KOHeYHO, cyLlecTBYEeT HECKONbKO CTpaTerMm ns AOCTUXKEHUS OOHMX U Tex Xe uenen. Noyemy Bbl He
npeacTaBunn anbTepHaTUBHbIE CTpaTeruun, YTobbl Mbl MOrnK BelbpaTb?"

3abyobte 06 aTom. MowHon cTpaTternu, paspaboTaHHOW CHU3Y BBEpPX, HE CYLLECTBYeT arbTepHaTuBbl.
Pykosoautenu, oymatoLpe no-gpyromy, XvsyT B BblAyMaHHOM MUpPE.

Pa3paboTka anbTepHaTUBHbLIX CTpaTerMi - 3TO0 PyAUMEHT MbllweHus "cBepxy BHU3". Ecnn Bbl cuaguTe Ha
BEPLLMHE ropbl, BCE XONMbl BOKPYT BbIFNAASAT TaK, Kak 6yaTo Ha HUX nerko B3oWTH.

Korga Bbl cnyckaeTeCb BHM3, Ha nepenosyto, B ,D,OJ'IVIHy PeanbHOCTW, Bbl NMOHUMaeTe, YTO BO3MOXHOCTHU
pe3KO orpaHn4YeHbl. XOpOLLIO, €CNnu Bbl HangeTe XoTa 6bl 0AMH XONM, Ha KOTOprI7I MOXXHO B3OWTW.

B BbICOKO-KOHKYPEHTHOM 0OLLeCTBE y Bac He TaK YXX MHOro BpemMeHu, 4ytobbl BbipaboTaTb XOTa Obl OA4HY
TakTuKy, koTopas dyaet pabotatb. LleHnte ee. He npuHumanTe HMkaknx sameH.

OpnHako, nau, 3aHMMalLWMecs MapkeTUHIOM, YacTo AymaloT MHbIM obpasom. OHM paccMaTpuBaloT ycrnex
KaKk CYMMY HECKONbKUX HEeOOmbLUMX, HO XOPOLUO BbINOMHEHHbIX AeWCTBUA. OHU CcuMTalT, YTO MOryT
BbiGMpaTb OAHY CTpaTerMio M3 MHOXecTBa UM A06MBaTbCsA ycrnexa A0 TeX Mop, MoKa OHWU BbIMOMHAKT
KorioccasbHyo paboTy Mo UX OCYLLECTBIIEHNIO.

Mbl BepMM B TakoM nogxond K MapKeTUMHry, KOTOPblIA OCHOBaH Ha €AWHCTBEHHOM cMernoMm yaape. Mebl
cuynTaem, 4YTo B 060N KOHKPETHON CUTyauUnu CyLLeCTBYET TOMNbKO OAMH Luar, BeOQyLni K yCnexy.

Bawa paboTta 3aknto4yaeTcsa B TOM. YTOObl HAWTU €ro 1 NpoaaThb.
Korpa nuyHble nnaHbl CTaHOBATCSA NONEpPEK AOPOru

OOHUM U3 caMbIX COXHbBIX NMPEnsATCTBUIA, KOTOpble MOTYT BCTaTb Ha MyTW NPOAAXW Ballel NnporpaMmMbl B
KopnopaTusHoi AMepuke SIBNAETCA KOHMNMKT MEXAY NUYHBIMU NNiaHaMun 1 nraHamy NpoaykKumu.

HeKOTopre MeHe)Kepbl NPpUHUMAalOT peLleHnda, npexage Bcero OCHOBbIBAACb HAa TOM, KakKoe BIIMAHUE OHU
OKaXyT Ha ux CO6CTBeHHyPO Kapbepy, a y>Ke NoToOM Ha TOM, KaK OHU NOBINAKOT Ha KOHKYPEHTOB UK Bparos.

3HaMeHuTbIN HeydauHbli Gpocok denbamapliana bepHapaa MoHTromepu 4depes NonnaHaMo BO Bpems
BTopoi MnMpoBOI BOWMHbLI paccMaTpmMBancsa MHOMMMM Kak NonbiTka AOCTUYb NIMYHOMW CNaBbl, B XXEPTBY KOTOPOW
ObINM NPUHECEHbI TaKTUYECKNEe CoobpaXkeHus.

lenepan [xopmk C. T3TTOH, HanpoTuB, 4acTO CTaBW/1 CBOK Kapbepy noAg yaap Ans Toro, 4Tobbl
HaunyywmM ob6pas3oM MCNONb30BaTh YCMELIHY TaKTUKY TaHKOBbIX CPaXKEHUN.

MHorue BbICLLIME PYKOBOAUTENN CTApalOTCA HE MPUHUMAaTb CMENbIX PEeLUeHNA, KOTOPbIE MOTYT OTpULaTeNbHO
CcKkasaTbCsl Ha MX JNIMYHbLIX MraHax. 3a4YeM pucKoBaTb, €CNU Y BacC yXe BbICOKas 3apnnarta, a Ao MeHCun
ocTanocb He Tak Aonro?

MHorne monofble pykoBOAWUTENW MO3BONSAT CBOMM MWMYHBIM MfaHam AukToBaTh MM "6esonacHble”
peLLeHUnsl, KOTOPblE HE OCTAHOBUITM Obl MX KapabkaHbe BBEPX MO CNy>keOHoM nectHuue. OHM MOMHST CTapyto
WCTUHY: "MHOMMe N3 TeX, KTO HaxXoaurmncs Ha nepeaHen KpomMke, copBanmnce".

B HEKOTOpbIX amMepUKaHCKMX KOMMAaHUSX HWYero He Aenaetca OO0 TeX Mop, Moka B 3TOM HEeT JIM4YHOM
3aMHTEPEeCOBaHHOCTM KOro-nnMbo M3 BbICLLIEr0 PYKOBOACTBA. Maen OTKIOHSIOTCA He MOTOMY, YTO OHU B
OCHOBE CBOEii HEBEPHbIE, @ MOTOMY, YTO OHU HE MPUHECYT BbIrOAbl HUKOMY U3 PYKOBOAMTENEN.

OfHMM 13 NPenmMyLLecTB SAMOHCKON CUCTEMbI "yNpaBIieHUsI KOHCEHCYCOM" ABMSIETCS TO, YTO OHa GrokupyeT
haKkTop NUYHOM 3anHTEPECOBAHHOCTU. ANOHCKast KoMnaHMsa chOKycupoBaHa Ha ycrnexe BCen opraHusauuu,
a He OTAENbHbIX €€ YNEHOB.

HwkTO He npegnaraeT, YTOObI Mbl AMOHU3VPOBANN HALIM KOMNAHUN NyTEM UX AenepcoHanM3aumnn. 3axoTenm
Obl Mbl MOMeHATb Hawero Jln Nakokky Ha Lownumpo Upumanpu, KOknsicy Toro unu Macawwmko 3auuy, rmae
Honda, Toyota n Nissan? Ho moxeT 6bITb €CTb NpaBaa rae-To nocepeaunHe?

Cucrema "yemnmoHoB"

OpgHyMm n3 cnocoboB CHM3NUTL posfib hakTopa JIMYHOW 3aMHTEPECOBAHHOCTU - caenatb ee OTKPbITOM.
Hanpumep, B komnaHum 3M ucnonb3dyeTcsa cuctema "4eMrnumoHOB", KOTOpas OTKPbITO HasblBaeT veroBeka,
KOTOPbIN BbIMFPaeT OT BHEAPEHMS HOBOrO NPOAYyKTa.

my6oko B KopriopaTuBHOM KynbType 3M nexuT punocodusi Toro, YTo HAYEro He OOIMKHO ObiTb 0000pEHO,
noka HeT MeHeKepa, KOTopbI ByaeT "4yeMnmMoHoM" JaHHOro NpoeKTa.

YcnelwHoe BHeapeHWe Takoro NpoaykTa, Kak camoknerowimecss 6nokHoTbl Post-it, xopowo unnioctpupyet
paboTty aTon KoHuenumu. "YemnuoHom" atoro npoekra B 3M 6bin yueHbInn ApT Opait.

XoTa cuctema "4yeMnuoHoB" paboTaeT, oHa He 0Bsi3aTeNnbHO ABMSEeTCS Nydllen. TeopeTnyecku, naeansHas
cucTemMa AOMKHa No3BOMATb PYKOBOAWUTEMIO OLEHUBATb KOHLUEMNUUU CaMOCTOATENbHO, @ He MUCMOMb30BaTb
MHEHMe TOro, KTO B 3anHTEPeCOBaH B ee peanusaumu.

B npeanbHoW komnaHum gormkHa ObiTe KOMaHAHasd paboTa, 3aboTa 0 yecTn MyHaupa v nNuaep, rotoBbiA K
CaMOMOXepPTBOBAHMIO.

Cpasy npuxoguT Ha namsTb 6pocok [1aTToHa u ero TpeTben apmum vepes dpaHumio. Hu ogHon apmun B
UCTopUMN He yaaBanoch 3axBaTUTb CTOMBKO TEPPUTOPUIA N MAEHHbIX 3a TAKOM KOPOTKUN OTPE30K BPEMEHN.



Harpaga lNatToHa? J1i3eHxayep yBonun ero.
Koraa nonepek Aaoporn cTaHOBUTCA CTPYKTYypa KOMNaHUM

970 yacTo cnyyaetca B 6onblUMX KOMMaHUAX, rAe MHOro nogapasgeneHvi. Ecnu Bel pabotaeTte "CHusy
BBEpX", 451 BAC 9TO HE JOIMKHO OblTb HEOXNOAHHOCTbLIO.

OuyeHb 4acTo Ha MyTW Pas3BUTUS TAKTUKW B CTPATErMI0 CTAHOBUTCSI OpraHM3aLMoHHasi CTPYKTYpa KOMMaHWUK.
Hanpumep, Bawa TakTuka BkrovaeT Gonee, 4eM oAvH NPOAYKT, unu Gonee, 4yem oauH pbiHOK. Ecnu
Kopropauusi pasgeneHa no npuHUUMNY NPOAYKTOB WM PbIHKOB, TO Bbl CTONKHETECH C OOMbLIMMM
npobnemamu.

[ns 3anycka Ballei nporpaMMbl BaM MoHagobuMTcs npopesaTtbes Yepes3 KBaapaTUKU Ha OpraHuM3aLvoHHO
cxeme komnaHu. MNMpoaaxa Ballei nporpamMmMbl BHYTPY KoMMiaHuy nogo6Ha 3abery ¢ npenstcTeusivu. JTrogu,
KOTOpble OOMKHbI 0006puUTh MporpamMMmy U paboTaTb BMeECTe C BaMy Hag ee peanusauuei, Moryt He
3ax0TeTb 3aHMMaTbCs 3TUM.

Mpexae Bcero, MeHemkepbl He MOGAT HUYEro AenuTb, OCOGEHHO NaBpPOB YCMEWHOoW komnaHuvi. OHM
NpeanoyTyT AenaTtb YTO-HMOYAb CBOE, Aaxe €Cnn 3TO MPUHECET CKPOMHbIA ycnex, Yem ObiTb 4YacTbio
6OMbLIOro, BO3MOXHO AaXe HeVMOBEPHO YCMeLLHOro npeanpusaTus.

Kak MOXxHO GOpoTbCs CO CTPYKTYpoW opraHusaumn? Mbl npeanaraem npoaaxy CHU3y BBepxX. Bbl OOMKHbI
cxaTb 3yObl M npobuBaTh cebe MyTb HaBepx OO TeX Mop, NMoka He BCTPeTUTE YEeroBeka, KOTOPbIi MOXeT
0806pUTb MporpaMmy, HapyLIaoLWylo CTPYKTYpY opraHu3auun. (Bo3MOXKHO, 3TOT e YeSloBEeK CMOXET Takke
N3MEHWUTb Ha3BaHMS BHYTPU KBAAPATUKOB).

He nbiTantecb YCTPOUTb KOPOTKOE 3aMblkaHue B CUcteme, o6pau.|,a;|Cb Cpasy K BbiCLUEMY PYKOBOACTBY.
[enas Tak, Bbl NOMOXUTE Ha4vano I'IapTI/I3aHCKOI7I BOWNHE BHYTPW KOMNaHUN. Mo Mepe TOro, Kak nporpamma
Ha4YHET BbIMOJTHATbCA CBEPXY BHU3, 3a KaXAblM YIrroM Bac 6yﬂ,yT oXunagaTtb NapTu3aHbl C ANMMHHBIMU HOXaMW.
MoxeTe He cOMHeBaTbCH, YTO BnagenbLbl KBagpaTukoB, NpuaymarT TbiCAYU BOSpa)KeHVIVI, KOTOpble Aaxe
He npunxoaunu sam B rorioBy.

BcTpeyasicb ¢ 3TMMK BO3paXKeHUAMU, NPOBMBAACL CHU3Y BBEPX, Bbl CEPbE3HO YBENMYMTE CBOW LUaHChI Ha
ycnex, Koraa, HakoHel, fobepeTech [0 BbICLLEro pyKoBOACTBA.

KoHeuHO, mpogaxa CHM3y BBEpX, MMeeT u cBou npobnembl. "KenaHue nomoub" - ogHa M3 rMaBHbIX
npobnem, c KOTOpoW Bbl cTonkHeTecb. ([opora k katacTpode BbIMOLLEHA paLMoOHANN3aTOPCKUMM
NpeanoXeHnsmn).

Korga Bbl TonkaeTe CBOK KOHLUEMUWUIO BBEPX, NIOAM BOKPYr BOPYr HAYMHAOT YyBCTBOBATb, YTO OHWM MOTYyT
BHECTV CBOW Bknad. Ecnv Bbl He GyieTe OCTOPOXKHbI. TO MOXETEe He y3HaTb CBOK COBCTBEHHYIO MAEH K TOMY
MOMEHTY, KOrla OHa JOCTUrHET 3ana 3acefjaHuii coBeTa AUPEKTOPOB.

Koraa Bbicluee pyKkOBOACTBO CTaHOBUTCS NoMnepek A4oporu

Y Bac MOXeT 6biTb AMHAMUYHAs TakTvka U Gnectswas cTpaTerusi, HO Bbl BCE PABHO MOXeTe MoTepneTb
rnopakeHne Ha COBETE OMPEKTOPOB.

M3 Bcex MeHemKepoB KOMMaHWW, reHepanbHbli OUMPEKTOP M €ero OKpyXeHue Haubonee paneks oOT
nepenoBon. HanmeHee BepOATHO, YTO MMEHHO OHW OUEHAT cuny Bawen TakTuKu. "Bbl XOTUTE HasBaTb
mawmHy Acura Bmecto Honda?"

OHM He wMbicnat TakTudecku. OHM onepupyloT cTpaTernamu. "ITO yKNaabiBaeTCAd B paMKuM  Hallewn
KopnopaTuBHomn cTpaTerum, B.J.?"

Bam npugeTtcsa npuberHyTb K yroBkam.

OpHol 13 ny4ywmx YroBOK SABMSiIETCA npoaxa BWsiHUMS Ballel cTpaTterMm Ha "penyTauui” KOMMaHuw.
OueHb vacto "penyTauui" WrHOPUPYKT MpU MapKeTUHre. 3OTO NOBOYHBLIA MPOAYKT KPaTKOCPOYHOro
MbILLMIEHUS MEHEKEPOB CpeaHero 3BeHa, 03ab04YeHHbIX CBOMMU NUYHBLIMUN NNaHaMu.

Ecnn penytaumss kOMnaHuMM Ha pblHKe nNagaeT, 3To OObIYHO OTpaxaeTcs cpeacTBamuM  MaccOBOW
nHpopmaummn. MNMocmoTpnute Ha npobnembl General Motors n IBM. Mudbl passesanuch. lNMokynatenu Bce
Yalle npeanoymMTalT 3aHATLCA MOMCKOM paLMOHaribHbIX anbTepHaTyB.

Mo camon ceoer npupode eOUHCTBEHHLIN CMenbIn yaap MMeeT MoTeHuMan yKpenuTb penyTauuio Ballewn
KoMnaHuun. Vicnonbayite aTOT (hakT, YToObI 3apy4nTbCa NOAAEPXKKON BbICLLErO PYKOBOACTBA B peanunsauum
Balle nporpaMmmbl. B KOHUE KOHLOB, HM OONH MEHEeIKep HEe CMOXET oOTKasaTbCA OT TOoro, 4Ttobbl
oTcanToBaTh KopropaTMBHOMY doniary.

Umsa - aTo cTpateruna

OueHb YacTo Bbl MOXETE NpoAdaTh CTpaTermio, HO He MOXeTe NpoaaTh UMSI.

MmeHa nponutaHbl aro. Ecnu Bawm pekomeHOaumu CBaA3aHbl C M3MEHEHMEM MMeHMU, npobnembl He 3a
ropamum.

3anomHuTe rMaBHOE: UM - 3TO cTpaTervs. Bel He MOXeTe noXxepTBOBaTb MMEHEM, U COXPaHUTb MPU 3TOM
adheKTUBHYIO CTpaTeruio.

C Takum nmeHewm, kak LaSalle, noporne astomobunu Allante mornu nmets ycnex. C umeHem Cadillac, y Hux
He ObINo HMKaKoOW Haaexapl.



C nmeHem Pillsbury y komnaHum He GbINO LWAHCOB NPOOUTLCA B OM3Hece Mon-kopHa Ans MUKPOBOJSTHOBBIX
neyen.

MmeHa BaxHbl. Camoe BaXXHOe pelleHne B MapKeTUHre - 310 BbibOp uMeHu ans npoaykra. ms aensertcsa
cepaLeBuHoN npolecca "cHu3y Beepx".

Ecnn Bbl moete Ha KOoMnpomMmmcc € MmMeHem, Bbl nagete Ha KOMMNpoMucc Cco BCEW ﬂpOFpaMMOﬁ. J'Iyqu.le
noTepneTb NnopaxeHme Ha BHYTpEeHHEM nole 0os no nosogy MMeHW. 4em cornacutbCA Ha HerogHoe MA U
noTepATb BCE Ha norne 6os MapKeTUHra.

OrtcramBanTe cBOO No3uumio. 3awuuiante cBoe UMs. He NnpMHUManTe HUKaKkMxX 3aMeH.

Koroa Nestle npegctaBnana BbICYLWEHHbIA XONOAOM  pacTBOpUMBIM  kode B npotmBoBec Maxim,
amepukaHckoe pykoBoacTBo Nestle xoteno Haseatb ero "Taster's Choise" ("Bbibop rypmaHa"). Ho B
LBenuapcKkon Wrab-kBapTnpe HacTameanu Ha Ha3BaHun Nescafe Gold.

butea 3a umsa npogomkanacb Yepes okeaH B TedeHune AByx net. Beivrpano mectHoe ums. Taster's Choise
Ob1n 6onbLMM yecnexoM. Cenvac oH onepexaeT Maxim no o6bemy npofax B AecCsTb pas.

"lMo BKycy M MNo 3anaxy Kak >XapeHbli MonoTbli kode", roBopunocb B pekrname Taster's Choise. Vms
OTpaxano MOLLHY TaKTMKy MO3ULMOHUPOBaHMS NPOAYKTa NPOTMB MOIOTOro Kodge.

OrtcramBanTe CBOK MO3ULUIO. 3alumanTe ceoe nums. Nmsi - aTo cTparterus.
FMob6anbHbIN MapKeTUHT He paboTaeTt

MprunHa, No KoTopow WBeKNLapLbl HacTamBanu Ha HasBaHun Nescafe Gold, 6bina B TOM, YTO NOA TakuMm
nmMeHem Kodbe MOormo npogaeaTbCsi BO BCEM MUpe.

OpHo Ums, ogHa cTpaTerusl, OAuMH BMA NO3ULMOHMPOBaHUSA. OTO Uenb rnobanbHoro MapkeTuHra, odepenHom
Hay4HOMN NpUYYAabI.

B 6onblunHcTBe cTpaH Mupa Nescafe - nuanpyowmin 6paHa kodpe. B HekoTopbix cTpaHax aona Nescafe Ha
pblHKe npeBocxoauT 75 npoueHToB. Nescafe OeACTBUTENBHO OYEHb CUSIbHbIN KOodhelHbin OpaHg. Ho He B
CoeguHeHHbIx LLTaTax.

Mbicnswime cBepxy BHM3, BO3MOXHO, cornacunuck 6bl co LIBenLapckum pykosoacTesoM. "[aBante caenaem
Nescafe ewe 6onee cunbHbIM MUPOBbBIM GpaHAoOM, ucnonb3yd umsa Nescafe Gold gns Hawero kode,
BbICYLLEHHOro Xoso4om."

MbicnsilimMe cHM3y BBEPX, BO3MOXHO, cornacunucb 6bl... HO TONbKO Ans TeX pblHkoB, roe Nescafe yxe
aomuHupoBana. [ns CoeguHeHHbix LTaTtoB, rae npo Nescafe Mano KTo 3HaeT, MbICNSILNE CHU3Y BBEPX
npegnoxunn 6bl HOBOE UMS, C KOTOPbIM MOXHO Oblo Obl aTtakoBaTb CUITbHbIE MO3ULMN KOHKYPEHTOB
Maxwell House/Maxim.

3710 ke oTHocuTca U K aBTomobunam Datsun. Bbina nn HeoOXOAUMOCTb M3MEHSATb UMS, YTOObI UMETb
eauHyto ctpateruto Nissan Bo Bcem mupe? [la, ecnuv Bbl AyMaeTe CBepPXY BHUS.

HeT, ecnu Bbl AymaeTe CHU3Yy BBEPX.

Korga Bce cTpaHbl CTaHyT OAMHAKOBLIMMW, MAapKETWHI NpeBpaTutcs B rmobansHoe npegnpusatune. Korga Bce
PbIHKA CTaHYT OAMHAKOBLIMW, MPOLECC, BbLINMOMHEHHbIA CHU3Y BBEPX, OyAeT NpoM3BOAMTL EOUHYIO
nporpaMmy, KOTOpyt MOXHO BygeT NPUMEHSTb NMOBCEMECTHO.

lMoka aTOT AeHb He HacTan, gaxe camas 3dpeKkTMBHas MapKeTUHroBasi nporpamma, paspaboTtaHHas Ans
OIHOM CTpaHsbI, He obs3aTensHO ByaeTt paboTtaTb B ApYrow.

PaboTas cHM3y BBEPX, Bbl FapaHTMPOBaHHO pa3paboTaeTe onTUMAanbHYK NPorpaMmmy A1 KaKO40W CTpaHbl.
maBa 14. [JoGbiBas pecypcsbl

CekpeTtapb wkon ropoga Heto-Mopka, goktop Puuapa P. TpuH, cdopmynuposan CBOW MIocoduio

cnegyrowmnmmn cnoeamu: "He cnenyeT yKNOHATLCA OT pPeLUeHNss HU OQHOW 3adayun, 0COBEHHO ecrnn peLueHne
HEBO3MOXHO".

Takve MbICN XOpOLIO 3ByYaT B 3afie 3acefaHuii coBeTa AMPEKTOPOB, HO Koraa Bbl BbIXOAWUTE Ha NIUHUIO
(poHTa, Bbl CTankMBaeTecb JIMLOM K NMUY C pearibHOCTbl. HaBepHoe, C 3TUM TPYAHO CMUPUTLCS, HO
HEBO3MOXHOe AeNCTBUTENBHO HEBO3MOXKHO.

B mapkeTuHre HM4Yero He BO3MOXHO caenaTtb 6e3 pecypcoB AN 3anycka nporpaMmbl. Mo pecypcamu Mbl
NMOHUMaeM OeHbIW.

Nmesa OeHbrv, Bbl MOXETE KynuTb HeobxoaumMble Bam MHCTPYMEHTbl, Oyab TO TOproBble MpeacTaBUTENM,
ceTb pacnpocTpaHeHUsl Unu peknamMa.

Bes gonnapos, HEOGXOAMMBIX AN PMHAHCMPOBaHMSA BCeX 3TUX onepauui, Bcs MyApoCTb Mupa B obnactu
nrnaHMpPoBaHMS He NO3BOMMT BaM MOMNYYNUTb U COTOM AONM PbIHKA.

UTo6bl AenaTb AeHbrM HyXXHbl AeHbrn. A B HalleM o6LLecTBe, NepeHachILLeHHOM cpeacTBaMmn CBSA3K, YTOObI
Aenatb AeHbIM HY)KHO MHOTO AEHET.

Bbicliee pyKOBOACTBO YacTo Jierko o[o0psieT MOKYMKy 3aBoda CTOMMOCTbIO HECKONbKO MWMNIMOHOB
[ONNapoB, HO Mony4uTb 0O0GpeHNe Ha MHOrOMWINIMOHHBbIE BIIOXEHUS B MapKEeTUHrOBYH Nporpammy
ropaszo CrioxHee.



JTiobasa HoBasi uges (a MapkeTUHT B OCHOBHOM 3TO GUTBa naen) TpebyeT cepbesHbix MHBecTuumun. OgHako BO
MHOIMX KOMMaHWSX CKIMOHHbI paccyMTbiBaTb OLOMKETbI Ha peknamy M MapKeTWHr B MpoueHTax oT obbema
npogax. A 3TO O3Ha4aeT, YTO HOBas Maes He nonydaeT HeobxoaAMMoro hMHaHCUMPOBaHWS, HEOOXOAMMOTO
en, YToObl NpopBaTbLCA Yepes WyM 1 ram acdmpa.

Pasgensan n npourpbiBan

Heckonbko net Hasag komnaHua Seven-UP paspabotana gBe 6nectsawme ctpaterum ang 6opbbbl C
fonbwmnMKM KOMNaHWAMKW, npou3BogsdwmmMu kony. O6e cTpaTerMm akcnryaTMpoBann TaKTUYECKUMI XOA,
CBsI3aHHbIN C coaepxaHmeM kodenHa B Coke n Pepsi.

lNepBasi cTpaTerus coctosna B BbIBOAE Ha PbIHOK HanuTKa Like, nepeoi B Mupe konbl 6e3 kodenHa.

BTopasi ctparterus 3aknwovanacb B MNO3MUMOHMpoOBaHMM 7-Up Kak MArkoro Hanutka "6e3 kodeunHa".
Mockonbky 7-Up yxe 6bin npeacrtaeBneH kak "Hekona", To ecTb kak anbTepHatuBa Coke un Pepsi,
kodenHoBasi aTaka obewana 6onbLine BbIrogbl.

Kakyto cTpaTterutio cnegoBano ucrnosnb3oBaTb Seven-UP? JTioOyto 13 3Tux ABYX, HO K COXaNeHU KOMMaHus
pacnbinunna cBoM pecypcbl U NonbITanack NCMNonb3oBaTh obe cTpaTern OAHOBPEMEHHO.

Korgpa Coca-Cola u Pepsi-Cola Takke BbICTYNnUNU ¢ AeKO(PENHU3MPOBAHHLIMU HaMUTKamMu, NepcneKkTuBbl
Seven-Up nepectanu 6biTb pagyXHbIMU.

BoamoxHo, yaBouB pecypcbl, Seven-Up morna ©Obl caoenatb M3 CBOeEW [eKOEMHU3OPOBAHHOW KOSbI
nobeautensa. Ho Bmecto atoro Like, nocne Heckonbkux net 6opbbbl Ha pbiHKe, nornb. (B HekoTopom
CcMbIcne npeacTaBneHne gekogpenHmampoBaHHbix Coke n Pepsi yBennuuno gosepue k 6paHay Like).

XoTta "GeckodeunHoBas" nporpamma komnaHum Seven-Up ana Hanutka 7-Up Gbina 6Gonee ycnewHown,
BO3MOXHO, ecnu 6bl Ha Hee BbIno BblaeneHo Gorblue pecypcoB, 3TOT CKPOMHbIMA YCNeX MOr NPeBpaTUTLCS B
6onbLyio nobeny.

Bes3ge, kyoa HU rMsiHb, MOXHO yBUOETb, Kak KOMMAHUWM pacnbifisiloT CBOW Pecypcbl, B TO BpeMsl, Kak Ux
HeobxoOuMO KOHUeHTpupoBaTb. B Tom e roay, korga General Motors ob6pasoBana COBMECTHOE
npeanpuatne c¢ Toyota, oHa oObsBMNA O CBOEM HOBOM MpoekTe no mnpousdBoacTBy Saturn. O6a
npoussoacTea OyayT co3gaBaTtb CXOAHbIE MPOAYKTHI.

MoxHO TOMbKO ragatb, Hackonbko nydwe 6binu 6bl cerdac gena y General Motors, ecnu 6bl OHa
CKOHLieHTpMpOBarna CBOM pecypcbl Ha OQHOM HanpaBfeHnn aTakw.

Jlydwe coBceM He bmHaHCUpoBaTb HOBY MAetko, YeM HedoduHaHcuposaTb ee. "MHorve gymatoT, 4YTo
MonoBMHa ycunuin MoxeT ObiTb adbdekTnBHON, - roBopuT Knaysesuu. "llerye caenatb KOPOTKUA MPBLIKOK,
YeM ONVHHBIW, OOHAKO HUKTO HE XO4YeT NepenpbIrMBaTh LWMPOKYHO TPAHLLE B ABa NpbhKKa".

MpeanonoXxmm, Bbl 3anpoCcuinn MUIIIMOH AOMMApPOB Ha 3anyck HOBOWM nNporpamMmbl. PykoBoACTBO cnpaluvBaeT
Bac: "A 4YTO Bbl MOXeTe caenaTb 3a nonmunnuoHa?"

Baw otBeT MOXeT ObiTb TakuMm: "Mbl MOXeM Npu3eMnuUTLCH NPsAMOo nocepeanHe TpaHwen". Jlyyile BoBce He
3anyckaTb nporpaMmmy, Yem 3anyckaTb Npu HeXBaTKe PECypCoB Ha ee BbINOofTHEHNE.

Baluu npo6nembl No NOWCKY pecypcoB YacTo NPUHUMAOT ABe POpMbI:

1. Mpobnema maneHbkon 6egHON KoOMNaHUKU. Y MEernkux npeanpuHuMaTenein 4acTto 6biBaeT MHOIO naewn, Ho
Marno geHer, 4tobbl BOMMAOTUTb MX B XW3Hb. YTOOLI MpeycneTb, ManeHbkas KOMMaHWsl OOJDKHA peLlunTb
npobnemy ¢ pecypcamu.

Ecnu Bbl paboTaeTe B Takon KomnaHuu, BaM criegyet nubo cy3nTb Ball reorpaduyeckun okyc n pabortatb
Ha nokanbHOM YpOBHe, NM60 06paTUTLCA 3a MOMOLLLIO.

JlokanbHbIN NoAxon, HaBepHOE, CaMbli NyYLMWA NEPBbIN LLar, MOCKOMbKY OH AaeT BamM BO3MOXHOCTb
oTpaboTaTb M YCOBEpLUEHCTBOBATb Bally nporpammy. Tom MOHSraH Hadan CBOK CeTb TOProBnv nuuLen
Domino ¢ ogHoro marasuHa. Korga oH Ha npakTuke MOHsAM, 4To paboTaeT, a 4To HeT, oH obpaTunca 3a
nomowiblo. B ero cnyyae ato 6bina npogaxa cBoerd uaeun ppaHvansepam, C MOMOLLBI KOTOPbIX OH
pacnpocTpaHui CBOK KOHLENLUo No BCEW CTpaHe.

[pyrum cnocoGomMm nonyyYyeHns NOMOLLM M3BHE MOXET ObiTb Mpofaka 4acTu BaluMX aKTUBOB KPYMHOWM
Kopnopauuun, pecypcbl U CeTb pacnpocTpaHeHWst KOTOPOW MOMOryT Bam BbIMTU Ha OBOLLeHaLWOHamnbHbIN
YPOBEHb.

OnacHoCTb Ansi ManeHbKOW KOMMaHMK 3ak/iovaeTcsi B TOM, YTO OHa MoOXeT ObiTb pasgaeneHa 6Gonee
KpynHOW opraHusaumen eLe oo Toro, Kak CMOXeT HabpaTb He06XO0AMMBIA UMMYTBC Ha PbIHKE.

Mpogaxa He obsizaTenbHO OOMmMKHA ObiTb NonHoW. B BonblIMHCTBE CriyyaeB, Bbl CMOXeTe OCTaBuUTb cebe
yacTb Aena. Yx nydile 6biTb xumBbiM ¢ 10 npoueHTamu, 4em mepTebiM co 100 npoueHTamu.

2. MNMpobnema GonbLuon 6oraton komnaHun. Y BonblMx Koprnopauun, Takux kak General Motors, mano naen
n MmHoro geHer. lNpobnema 3akni4vaeTcs B TOM, YTO AeHbrM pacnpefensoTcsa Mexay becuncneHHbIMu
npoeKkTamum.

MoaTomy, ecnu y Bac NosiBunacb BaxkHasi uaesi, BaXHO YToObl Bbl YCNenu 3axBaTUTb PECYPChl, MOKa OHU He
YLUSIN Ha ApYrre NMPOeKTbI.



0710 rmaBHast npobnema 6Gonblwnx kopnopaumi. OHM YacTO pacToyvaldT CBOM PECYPCbl HAa MHOXECTBO
NPOAYKTOB U NPOEKTOB. ATO OAHA M3 ONACHOCTEN AeLeHTpanm3auuu.

B TunuuHOM [OeueHTpanu3oBaHHOM KOMMaHUU KaXKAbIA MEHepKep HanpaBneHust nosfyvaeT OlmpKeT Ha
3aTOYKy CBOEro tornopa. Beiclume pykoBoautenu nobaT pacnpenensaTb pecypchbl Tak, YTOObl BCE BOKPYr
ObINY OTHOCUTENbLHO cYacTNMBbLI. [NaBHOE, YTO UX BECNOKOUT, 3TO NOACHET OOLLMX NOoKa3aTeneun.

Mpy MapKeTUHre CHU3Y BBEPX BbiCLLEE PYKOBOACTBO AOIIKHO MAKCUMM3UPOBaTb BO3MOXXHOCTW, Hanpasnss
yOoapHble pecypcbl Ha WCMonb3oBaHWe Bblaaloweincs uaev unm cuTyauun. [ockonbKy 3TO O3HayaeT, YTo
AeHbrn 6yayT B3sThl U3 GIOMKETOB APYrvX NoapasaeneHunii, reHepanbHOMY AVUPEKTOPY HYXKHO OblTb FOTOBbLIM
K TOMy, 4TOObl cpenaTb HECKONbKO »XECTKMX 3BOHKOB. A MOTOM 3almwaTtb MNPUHATbIE peELleHust OT
MEHeKepOoB, KOTOPbIX MPULLIOCH OrpabuTs.

Utobbl BCce 3aTO npon3oLuno, BbiCLLee pykoBOACTBO, O4YeBUOHO, OOJIKHO ObITb XOpoLWwo 3HakoMo C
TaKTMYECKMMN geTansimm GMTBbI, I'IpOI/ICXOD,FlLLI,eVI Ha pblHKe.

HekoTopble koMnaHun AenatT KpynHble CTaBKM Ha cBou HoBble NpoekThl. Koraa IBM npeacraensana PC, oHa
HanpaBuiia Ha 3TOT HOBbIV NPOAYKT 75 NPOLIEHTOB CBOEro pekriaMHoro bromkeTa.

B nepBbIn rog nosisneHus PC goxogbl OT HEFO COCTaBWIM BCEro 5 NpoLEeHTOB OT 00LWUX A0X040B KOMMaHUM.
Ho He Tonbko AeHbrn ctoanu 3a pewerHnsamn IBM B obnactu peknamsl. PC npeacrasnan 6yayuiee.

YyacTue BbiclUero pykoBogacTBea

XoTsi MapKeTUHI CHM3y BBepxX MoxeT paboTaTb Ha NoGOM ypoBHe, Nydlle BCero oH paboTaeT, ecrnv ero
MOHMMAET M NPaKTUKYEeT BbICLUWI PYKOBOAUTENb.

Ecnn nporpamma "cHu3y BBepx" MHUUMMPYETCA CaMMM reHeparnbHbiM  AWPEKTOPOM, OThnajaeT
HeobOX0AMMOCTb B MpOTanknuBaHWM MporpaMmbl BBEPX MO nectHuue. Kpome Toro, Bpemsi pearmpoBaHus
KOMMaHWM CYLLECTBEHHO YMEHbLUAETCS, NOCKOMbKY BbICLUMIA PYKOBOOUTEMb Fydlle BCEX MOXET YNnpaBnisiTh
KoprnopaTuBHbIMK pecypcamu. OH CUONUT Ha TOM Xe 3Taxe, YTO 1 BULEe-NPe3naeHT no hnHaHcam.

lMocne TOro, Kkak BbICLIEE PYKOBOACTBO HAyuuTCsl urpaTb poOfib OTBETCTBEHHbIX NWMAEPOB, BeCb
MapKETMHIOBbIN NPOLECC CTaHET HaMHOro 6onee ahEKTUBHbLIM.

310 camoe BaxHoe B 6Gopbbe C SAMNOHCKUMK Kopropauuamu. XoTs SNOHUbI M UCMOMb3YyT Bapuauuio
MapKeTWHra CHU3y BBEPX, OHM JenatoT 3TO C NMOMOLLbI0 MEHE)KEPOB CPEAHErO YPOBHSI.

Amepuke Heobxoammo bonblue Mak ApTypoB Ha ypoBHe ynpaBrieHus. Kak 60nbLIMHCTBO reHepanos, [yrnac
Mak ApTyp noHMMan CyLWHOCTb noaxoaa "cHuay BeepXx" npu BeAeHUN BOMHbI.

3710 Xe cnpaBefnMBO NS MapKeTUHra.
maBa 15. MNo3BaTb kOro-HMByAb CO CTOPOHDI
B kakon-To MOMeHT BaM noTpebyeTca npoBecTy "0ObEKTUBHOE MUCMbITaHNE".

Ot yenoseka, pa60Tarou.|,ero B Ballen KomnaHuu TPYAHO OXMAaTb TOW CcTeneHn obbEKTMBHOCTU, KOTOpasn
BaM HyXOda Ha 3TOM JTane, 4yTOObI Bblpa60TaTb OKOH4aTellbHble, HO KPUTUYECKN BaXXHble OeTarnu. Jliogmn
BHYTPU KOMMaHUN CTOAT CITALLUKOM ©nn3Kko K nepeBbdaM. OHM CANLWKOM MHOTO 3HatoT.

YenoBek CO CTOPOHbI XOpPOLl CBOEW HEOCBEAOMINEHHOCTbID. He 3Hasi Bcen BHYTPEHHEN KyXHW, OH umeeT
fonblue WaHCoB yBUAETb BCE rnasamu NOTeHuuanbHOro knueHta. bnarogaps csoent 06BbEKTUBHOCTU Noau
CO CTOPOHbI MOryT OKa3aTb HEOLlEHUMY0 MOMOLLb, OCOBEHHO B TOM, YTO KacaeTcs Bbibopa UCnonb3yemonm
TaKTUKN.

BbiGop TaKTUKK

Tenepb Bbl BUOMTE, NOYEMY MbIlLfIEHME "CBEPXY BHM3" Tak paspylLMTEnbHO ANS MpoLecca MapKeTuHra,
ocobeHHO ecnv Bbl MOAKMOYaeTe nodei co CTopoHbl. Ecnv Bbl cHavana paspabotanu cTpaTervio, oHa
GyaeT OUKTOBaTb YENOBEKY CO CTOPOHbI U TaKTUKY, KOTOPYIO HYXHO MCMOMb30BaTh.

OTO Tak, MOTOMY YTO TakTMKa B OCHOBHOM KaCaeTCsl BHELUHEro noBedeHusi KoMmnaHuW. YTo B CO3HaHuu
noTeHumanbHoro knueHTa? Kakue TeHOeHUMM OKasbiBalT BRUsSHWE Ha BusHec? Kakue nosvummn 3aHumatroT
KOHKYPEHTbI?

YenoBek CO CTOPOHbI MeHee noneseH Ans BblpaboTkM cTpaTernu, KoTopass B OCHOBHOM SIBNSAETCSA
BHYTpeHHUM aenoMm. Kak peopraHvm3oBaTb KOMMAHUIO AMS TOro, Ytobbl HAaunyywmm obpasomM UCMornb30BaThb
TakTU4yeckme BO3MOXHOCTU? Kak Ham nydlie nocTpouTb, OCHaAcTUTb W paboTaTb CO CTpaTernyeckum
MOJIOTKOM, KOTOpbIN ByaeT BKOnavmMBaTth rBO34b TAKTUKN?

B pexnme paboTbl "cBepxy BHMU3" 4YacToO CryvaeTcs Tak, YTO HU OAHAa U3 npeararaemMbl TakTUK HE sIBSieTcs
adhdheKkTUBHON. 1 YernoBeK CO CTOPOHbI BbIHY>KAEH MPUNTN K TAKOMY 3aKMOYEHMIO.

CkakeT N 4eroBeK CO CTOPOHbI CBOEMY 3aKa3uuKy, YTO ero crpaTterms He BepHa (PUCKys MOTepsTb
OeHbrun)?

Mnn yenoBek CO CTOPOHbI MOpPEeKOMEeHAYeT nydllee U3 nnoxoro? (B KOHLe KOHLOB, YerioBEK CO CTOPOHbI
Bcerga moxeT obe3onacutb cebs 3amedaHmeM, YTo "cTparterus onpeaenset Bce").

MapkeTuHr "cHmM3y BBepX" MPOSICHSET poNlb YeroBeKka CO CTOpOHbl. OH NMPMBOAUT NMPOLECC B NOrMYECKNI
nopsigok. OH npeaocTaBnsieT YenoBeKy CO CTOPOHbI cBo6oAdy BbiGOpa U3 MOMHOrO CnekTpa TakTUYEeCKMX
BO3MOXHOCTEN, HE OrpaHM4YMBasi ero UCKYCCTBEHHbIMU paMKamu, HaBsi3biIBaeMbIMU CTpaTernen.



B BbIMrpbie o6e CTOPOHBI.
Bupgetb oueBuagHoe

YenoBek CO CTOPOHbI MOXET NOMOYb BaM yBUAETL "O4EBMAHYHO TaKTUYECKYIO uaet". VIHorga naes, kotopyto
CNOXHee BCeEro npogatb U sBNsieTcs oyeBuaHow. Ecnu vpges oveBnaHa, 3HAYMT BCe BHYTPM KOMMaHMM
npeanonarakT, YTO OHa Yyxe Obina onpoboBaHa u He paboTaer.

TeMm He MeHee, Nny4lune naeu - 3To ovesmaHble naen. OHU ABMSAOTCS NYYLLUMU, MOCKOSbKY BbICTPO HAaXOASAT
NyTb K 3aKa34ymkaM 1 NoTeHUmanbHbIM KnmeHTam. OHU MOryT 6biTb BHEAPEHbI B CO3HAHWE C MUHUMATbHLIMU
3aTpaTamu.

Jlrogu BHYTPU KOMNaHUU 00bIYHO oTBeprarT o4eBnaHOE KaK CIIMLLIKOM MpocCToe. OHM cunTaloT, YTO €cnm 3To
o4YyeBMOHO AnA HUX, TO He 6y/:|,eT HOBOCTbIO U A5A pbIHKa.

O6bl4HO 3TO He BepHo. lMoTeHuManbHble KIMeHTbl PEAKO HACTONbKO MOrPyXeHbl B Aena KOMMaHuu u ee
nNpoAayKLuo, 4TobbI 3HaTb 06 oueBMaHOM naee.

Korga komnaHus Uniroyal npeacrasuna Nauga, mudmnyeckoe cyliectso, oTBevatwllee 3a Naugahyde, oHa
MrHOBEHHO fobunack ycnexa. MNMybnuka Obina nokopeHa 3TOM HOBOW M YHUKANbHOW PEKNaMHON KOHLENUNEN.

OpgHako BHYyTpu komnaHum Nauga 6bina cTapol LWYTKOW. 3Ty OYEBUOHYK WOE HEBO3MOXHO Oblno
pasrnsgeTb U3HYTPW.

Ponb yenoBeka co CTOpPOHbI 3aknyaeTcss B TOM, UTOObI O4YEBMAHYIO uaet He Bbibpocunu 3a 6opt 6es
TLIATENbHON OLIEHKN.

Jliogn co CTOpPOHbI YacTo NPUHOCAT € coBor CBEXUIM BO3AYX B 3anbl 3acefdaHui. Jlioam BHYTPWU KOMMaHUu
MOryT nerko BMoBUTLCA B CBOM COBCTBEHHble MPOAYKTbl MAM ycnyrh. OHW HaxogaTcs B MIeHy
koprnopaTtusHon cunocopumn. OHM CTOMb YacTO O3BYYMBAIOT OWWOBOYHbIE WAEWU, YTO OHU CTAHOBATCS
peanbHOCThLIO.

UenoBek CO CTOPOHbl MOXET pa3BesaTb KoprnopaTuBHble MWdbl UM BHECTU B OOCYXOEHMe 3nemMeHT
pearnbHOCTMU.

BeyHbIN YenoBek co CTOPOHbI:NpeaAcCTaBUTENb PeKINaMHOro areHTCcTBa

OpHoro yernoBeka co CTOPOHbI Bbl BCerga ysungnute B KabunHeTax KOpI‘IOpaTMBHOﬁ AMepMKI/I - 3TO
npegcrtaBuUTeslb peknamMHOro areHTcTBea.

KT0 kem ynpaBnsaeT? Bbl peknaMHbIM areHTCTBOM Ui OHO BaMmn?
"Mbl napTHepb!", - FOBOPUT pekriaMHOe areHTCTBO.

"Ynpaensem mbl", - FOBOPUT KOMMAHUSI, HO OHa FOBOPUT 3TO C O0COOLIM MpuAbIXaHUEM, UNKN Tak, YTobbl B
areHTCTBe 3TOro He ChbILanu.

Mpoun3BoauTENM BbICOKOTEXHOSOMMYHBIX MPOAYKTOB, TaKMX KaK KOMMbIOTEPbl WM  MPOMbILSIEHHOe
obopynoBaHue, 0GbIYHO UrpaloT AOMUHMPYIOLLYIO POSib B OTHOLLUEHMSIX C peknamMiivkamu. OHM nomaraioT, 1
He 6e3 OCHOBaHWM, YTO MX NPOAYKTbI CIMLLKOM CIOXHbI AN Toro, YTobbl NepeaaBaTb Gpasabl NpaereHns
peKknamMHOMY areHTCTBY.

Mpon3BoanTENN MEHEE TEXHOMOMMYECKUX NPOAYKTOB, TAKUX KaK NMMBO UMW HANuWTKW, 0BbIYHO NPeaoCTaBNSIOT
peknamHomy areHTcTBy Gornblue cBobogbl. (C Apyron CTOpOHbLI, HEe BbICOKOTEXHomornvHas Procter & Gamble
NUMeEeT penyTauunio KOMNaHWK1, CTPOro KOHTPOMNMPYHOLLLEN BCE aCMeKTbl peknambl CBOUX MPOOYKTOB).

B npeanorioXKeHnn, 4To peknamMHoe areHTCTBo urpaetT AOMUHMPYHOLLYKO POJib, OTHOLWUEHUA KOMNaHUN U
areHTcTBa OCTalTCA CTabunbHbLIMKU OO0 TEX nop, noka gena nayTt XxopoLuo.

Korga gena HauyvMHalT MAOTM NOXO, OTHOLIEHUS ODObIYHO NpepbiBalOTCHA, UHOrAa AOBONBHO HEOXMAAHHO.
(Mroon n3 areHTCTBa HE YCrneBatkoT NMOHATb, YTO CIYYMIIOCh).

OpgHako, BCce 4valle M valle KOMMaHUM HavyMHalT urpatb AOMUHMpPYOLWY ponb. Koraa gena ugyTt Xopowlo
noectody ctouT atmocdepa gosepusi. Korga gena vayT XOpowo, MHOTME KOMMaHUW Jaxe paspeLlatoT
areHTCTBaM npunucbiBatb cebe naspbl nobeautenen. (Takke NpoOMCXOaUT BO MHOMMX CEMENHbIX COH3aXx).

MapkeTuHr "cHusy BBepx" MOXeT MOMOYb B paspelleHnn 3TOro ApeBHero KoHdpnukra. Ecnu areHTCTBO
(POKYyCMPYET CBOM YCUIMS HA TaKTMKE. a KITMEHT - Ha CTpaTeruu, Kaxxgasi U3 CTOPOH MMEET MPUOPUTETHLIE
obnacTtn oTBETCTBEHHOCTMW.

Bce, uto BaM HeobxoAUMO MOMHUTbL, 3TO TO, YTO TaKTUKa AUKTYeT cTpaTteruio. Ecnu Bbl cobniogaete ato
NpaBuIio, BallM OTHOLLEHUS C peKnamLLiMKaMy 0yayT rmagkumu.

Korga areHTCcTBa TEpPAIOT 06 BLEKTUBHOCTb

BonbWWHCTBO KOMMNaHWA LEHAT CBOW peKraMHble areHTCTBa 3a MX OOBEKTUMBHOCTb. HO HekoTopble
peKnamHble areHTCTBa Tak AONT0 COTPYOHUYAKOT C OAHOM U TOW XXe KOMMaHWEW, YTO CTAHOBATCS CKopee
CBOUMM NOAbMU, YEM JIHOAbMMU CO CTOPOHbI.

UTto cny4yaeTtcs, Korga areHTCcTBO TepsieT 06bekTUBHOCTE? MoxeT BbITb Y»KacHO Hernerko OTBeTUTb Ha 3TOT
BOMPOC, 0COBEHHO NMOCKOSbKY Bbl HE MOXeTe camu cebsl 06bEKTUBHO OLlEHMBATb.

Ho ecnu npurnsigetbcsi, MOXHO 3amMeTuTb npusHaku. Koraa Bbl BbiCKasblBaeTe WAet, npencraBUTENb
areHTCTBa He CruLWKOM ObICTPO roBoput Aa? Mnu He crivwkom BbICTPO OH roBopuUT HeT? (Beadb HUKTO He
obiBaeT Ha 100 NpoLeHTOB NpaB UK He Npae).



He BxoguT nu Balle areHTCTBO B knyb "oes mecsua”. He cnuwkom nmn ObICTPO OHO NpeacTaBnsieT BaMm
BTOPYIO MAE0, MOCIE TOro Kak Bbl OTBEPINN NepBYO?

Ecnu Bam npeacTtouT onepauusi LWyHTUPOBAHWSA, TOr4a Ball MOWCK BTOPOro MHEHWs onpaBgaH. Baw Bpau
OyneTt faxe HacTaMBaTb Ha 3TOM.

I'quemy Ta Xe (bI/IJ'IOCO(bMﬂ HEe npuMMeHumMma, Korga pedb maet O peKnaMHOM NpoeKkTe CTOMMOCTbHO B
HECKOJ1IbKO MUNJTMOHOM /:l,onnapos?

Ho OyabTte 6guTenbHbl. [Nepea TeM Kak Bbl OTNPaBUTENb 3a BTOPbIM MHEHMEM, OyabTe roToBbl BbICMYyLUATb
0b6bekTuBHbIN coBeT. He obonaetcs 6e3 Toro, 4to Yyen-to Bon ByaeT 3akonoT. B MapKeTUHroBbIX CTblvKax
HEBO3MOXXHO HEe HabUTb CMHSAKOB. [pyYMHa B TOM, YTO KOpnopauun - 3TO BeYHbIE ABUraTENN.

Hwukoro, KTo NMpMaeT B KOMMaHWIO BbiCKa3aTb BTOPOE MHEHME He BCTPETAT C pacnpocTepTbiMyU O0OBbATUAMMU:
"Mbl BaM pagbl. Mbl HMYero He genanu B NPOLUMOM rody M TOMbKO XAanu Bawero npuxoaa". KoHeuHo,
paboTa wna u peleHns npuHMMannce. Jlioam nony4yanu 3a aTo 3apnnary.

Mpo6nembl MOryT NMPUATU CO CTOPOHbLI TeX miodeil, KoTopble paGoTanu B HeBepHOM HanpaeneHun. OHu
GyayT paccmaTpuBaTh NPoLECC Kak yrpo3y cebe u 4elCTBOBATL COOTBETCTBEHHO.

CamocoxpaHeHue - CUNbHeNWnin U3 YenoBeYecknX MHCTUHKTOB, MO3TOMY BbICLUME PYKOBOAUTENW AOMKHbI
OblTb HAYeKy 1 He AomnyckaTb TOro, YToObl NINYHbIE NHTEepechl Gpany Bepx Hag NpaBusibHbIM MbILLIIEHUEM.

Korpa CTpPaHbl TepArT 06 BEKTUBHOCTb

Hurge Tak He BakHa 06 bEKTMBHOCTL B3rNsi4a CO CTOPOHbI, Kak MPU NO3ULMOHUPOBAHUU CTPaHbl B CO3HAHUM
nyTeLlecTBYOLWEN Ny6rnku.

Jliogn, oTtBevaowme 3a TYPU3M, OObIYHO ABNAOTCS XUTENAMU TON CTpaHbl, KOTOPYO OHW NpPOABUrakdT Ha
PbIHOK I'IyTeLLIeCTBI/II7I. B otnnume ot paGOTHI/IKOB KOMNaHUN, OHU BEPOATHO, MNPOXUnn B cBOEm CTpaHe
60]'IbLLIyI'O yacTb Xn3HN. OHKM eLLe NOMHAT 0 TOM, Kak 34ecb Obino oo npunxoga Bcex 3Tux 6J'IaF0yCTpOI7IIJJ,MKOB
n CTpOMTeJ'leVI CKOPOCTHbIX LLOCCE, KOTOpPblEe NCNOPTUINN pOaHble nensaxm.

OHu 3HaloT 0 nnoxow noroge, npobkax Ha Joporax M Apyrux HegocTaTtkax cBoen poauHbl. OHM NpUHUMaOT
CBOI CTpaHy Kak JaHHOCTb. B KOHLEe KOHLIOB, CKOMbKO amepukaHLes eayT B EBpony nepen Tem, Kak noceTaT
rmaBHble gocTonpumedarensHocTn AMepukn? MHoro.

Ckonbko amepukaHueB Buaenu Benukun peopen B bprtoccene, HO He Buagenu Benukoro kaHbOHa B
ApusoHe?

Takast xe HeoObEeKTMBHOCTb LapuT U B ApYrMx cTpaHax. MIHTepecHbIM NpuUmMepoM MOXeT crnyxuTb Hosas
3enaHgus.

Kak Bbl BbITb MOXET yXe 3aMeTunu, MHOrMe aMepuKaHLUbl MPOsBASAIOT MHTEpec K noesgke B ABCTpanuio
onarogaps Kpokoguny OaHaw.

YuntblBas pacTylnii UHTEPEC amMepukaHUeB K noesgke B HanpasBneHuu HOxHoro nontoca, ans Hoson
3enaHann OTKpbIBAeTCs XOpollasi BO3MOXHOCTb BOCMONb30BaTbCA 3TUM. B KOHLIe KOHUOB, 3TO B TOW Xe
yacTu neca, u ang Typucta byget nHTepecHo nocetutb obe CTpaHbl 3a OAVH pas.

(Ons Tex, KTO elle He neTan B 3TOM HanpaereHun - 4Tobbl nonacte B HoBylo 3enaHavio Hago cHavana
npuneTeTb Ha [aBau, a 3aTemM MOBEPHYTb HaneBo feTeTb elle YacoB AeBATb. [Jo ABCTpanuu npugeTtcs
neTeThb ellle Yaca YeTbipe).

Tak kak Hoson 3enangum 3apaboTaTb Ha MHTepece amepukaHueB Kk AscTpanun? O4eHb npocTto. Hago
NOAKMHYTb NyTeLIEeCTBEHHUKY et O CTpaHe, B KOTOPOW rpex He OCTaHOBUTLCH MO Jopore.

Tenepb 0 TOM, YTO He Tak NPOCTO. YTO AOMKHO ObiTb TEM KOHKYPEHTHBIM YIIIOM 3PEHUS, KOTOPbIA OTHUMET
HECKOJbKO OHEeW OT nyTeLwecTBust No ABCTpanun?

3a Bce Te rogbl, B TevyeHne koTopbix HoBasi 3enaHgus peknamupoana cebsa B CoeguHeHHbIx LLTatax, oHa
HW pa3y He OCTaHOBMMAacCb Ha MPOCTOM U HeoTpasnMon uaee ceoero "nonoxeHus". Peknama meHsnacb
BCSKMIA pa3 C MPUXOOOM HOBOrO MWMHWUCTpaA MO Typuamy. Bce 9TO BMOXWMMAO B CO3HaHME aMepUKaHLEB
npeacTtaesneHve o Hoeor 3enaHanm kak 0 XOpoLeM MecTe rae-To Ha tore Tuxoro okeaHa, rge MHOro oBeLl.

[na Tex, kTo HUKoraa He 6bin B HoBon 3enaHaum, ckaxy, YTo BU3yanbHO 3Ta cTpaHa Brnevatnsaet. Ecnuv 6ol
Yont [ucHeln nocTpoun CBOK CTpaHy, oHa bbl Bbirngaena npumepHo kak Hosast 3enaHaus.

CTtpaHa coctonT 13 AByx ocTpoBoB. CeBepHbI OCTPOB O4YEHb MOXOX Ha nobepexbe KanudopHun, Tonbko
nydwe. bornblive 3eneHble XOnMbl, MHOMO BOAbl M MWMMNMOHbI OBEL, KOTOpble AenalwT 3TOW CTpaHe
npekpacHbIn MaHukiop. HKOXHbIA OCTPOB NOXOX Ha Anbhbl. BbicOkne ropbl, NOKpbITblE CHEroMm, bopAabl,
03epa, HMKaKux LWMpoKnx gopor. NpubaBbTe cloga HECKOMBbKO BYFIKAHOB U XXMBOMUCHBIX FOPOAKOB, KOTOPbIE
Kak OyaTO MepeHecnucb ctoga M3 CenbCkorM AHMMuW. [eiCTBUTENBHO HEWUCMOPYEHHOE M BOCXUTUTENbHOE
MeCTO.

C TakuM XMBOMWCHBLIM CLieHapuem HeTpyaHo 6bino paspaboTaTb TakTUKy npeactaeneHus Hosoi 3enaHanm
amepuKaHLUam.

PeknamHbIii ponuk 3agan BOMPOC W MPOAOSDKUIICS OTBETOM, COMPOBOXAABLUMMCS COOTBETCTBYIOLLUM
BMOEOPSIAOM.

"Kakow OCTpOB caMblii KpacuBbIN Ha cBeTe?"



"Kangupat ¢ CeBepa MMeeT npekpacHble 03epa, YNCTENLLME NIISHKU U NPO3paydHble pyybun”.

"Y kaHgupata c KOra - kpacuBenwme ropbl, Gbopabl, OT BUAA KOTOPbIX 3amMupaeT cepaue u notpscarLme
3akatbl".

"Ho BaM He HyXHO BblIBupaTb Mexay aTuMn AByMsi ocTpoBamn. Bel MmoxeTe nocetnuTs oba 3a ogHy noesaky".

"lMpocTo nonpocuTe Balle TypareHTCTBO OTnpaBuTb Bac B HoByk 3enanguio, ABa cambixX 3amevaTteribHbIX
OCTpoBa Ha cBeTe".

KoHKypeHTHbIN B3rnsa Ha "OBa caMblX 3aMevaTerNbHbIX OCTpPOBa Ha CBeTe" npuBen B LUOK Xutenewn Hosown
3enaHaun, koTopble yBUAENWN NPOTOTUN 3TOro BUAeo-ponuka. OHM He Aymanu O CBOEW CTpaHe Kak O ABYX
ocTpoBax. M oHM He 3amevanu ee kpacoTbl. OHKU BbINM CIIMLWKOM PSAOM M CIIULLKOM CKPOMHbI.

maBa 16. 3anyck Balueln nporpaMmmsl

Korga Bbl yke rOTOBbI K 3amnycky Balleli nporpaMMbl, BPEMsS NMepekniounTs nepenady. MporpamMmy Hago
3anyckaTb He CHU3Y BBEPX, a CBEPXY BHU3.

[pyrumun crnoBamu, Korga Bbl FOTOBbl K BbIMOJSIHEHWUIO MPOrpaMmbl, Bbl AOSHKHbI HAcTamBaTb Ha TOYHOM,
TWaTenbHO CNnaHMpoBaHHLIM BO BPEMEHM 3anycke "cBepxy BHU3".

"MnaHnpoBaHue "cHM3y BBepX", BbINOMHEHUE "CBepxy BHU3" - BOT MOAXO[, KOTOPLIA Mbl pekoMmeHayem. Ho
HaJo YeCTHO ckasaTb, YTO GONbLUMHCTBO KOMMAHUIA MOCTYNAKT NPSMO NPOTMBOMOJOXHBIM 06pa3om.

Bbiclwee pykoBoACTBO BhbipabaTbiBaeT cTpaTeruMio, cuad B OawHe u3 crioHoBow koctu. OHO cosgaer
cTpaTermyeckue nnaHbl, B KOTOPbIX LENW BblpaXkeHbl 00WUMN TepMUHaMn. OXMOaeTcsl, YTO O TaKTUYECKMX
AeTanax OorkHbl 6yayT No3aboTUTbCA MeHeKepbl CPeAHEro 3BeHa.

Korga 3T nnaHbl, KpacuMBO YynakOBaHHble W MepeBsidaHHble cepebpsHbIMM U 30M10TbIMU NIEHTOYKaMW,
NpUXoanT Ha NepegoBYyl0, OHU cpasy nonagarT Ha NOMKM HENPOYUTaHHBIMU. "Mbl 3HAEM, YTO HYXKHO HaLINM
notpebutenam”, - roBopaT cenncmeHsl. "3Ta epyHaa TonbKo 3anyTtaeT ux".

B PEeKnaMHOM areHTCTBe TBOpYeCKMe niogn BHUMaTEellbHO U3y4aloT 3TN CTpaTern4eckme nnaHbl, BbIMCKMBaA
B HMX ‘-ITO-HM6yD,b ... HEYTO... YTO OHM CMOr'yT UCNOJIb30BaTb ANA peKnaMbl.

O6bIYHO OHM HaxXOAAT YTO-TO, HO NOCNe TOoro, Kak 3TO YTO-TO MOﬂ,I/I(bMLI,MpyeTCﬂ n ynyduaeTcda, HUKTO B
KOMMaHuUn yxxe He MOXeT y3HaTb UCXOOHYIO naeto. HeBaxHo, rmaBHOe 4YTO ecTb TBOpL-IeCKVIVI acnekT.

BoeHHbIN noaxon
BoeHHasi opraHunsaumsi coBMeLlaeT nnaHMpoBaHune "CHU3y BBepXx" C BbINOMHEHUEM "CcBepXxy BHU3".

Mocne Toro, Kak cTpaterusi paspaboTaHa CHU3Y BBEpPX, BOEHHas OpraHu3aLusi HacTanBaeT Ha BbIMONHEHWN
CBepXxy BHM3, OCTaBNAsA Masnio cBoAbl ANA MHAMBMAOYamnbHbIX PELUEeHU i Ha YPOBHE KOMaHOWPOB cpedHero
YPOBHSI.

Kak npu xopowlen nrpe B goytob0r, XOpoLlasi BOEHHas ataka NpoxoauT nnaeBHo, 6e3 cboeB, Npuyem kaxagoe
nogpasgeneHne BbINOMHAET 3apaHee npeaHasHadYeHHylo eMy paboTy B TOYHO 3a4aHHOM MECTE U B TOYHOE
BpEMSI.

Bbl MoxeTe nogymaTb, YTO B OM3Hece Tak He ObiBaeT. bbiBaeT. 3TO NPOUCXOAUT KaXAbl AeHb B TakuX
mecTax, kak Hertz, Avis unn McDonald's.

CyLLI,HOCTbPO BEeJTNKNX (bpaH'-IaI7I3I/IHFOBbIX OpFaHI/I3aLI,MI7I ABNAETCA HanncaTtb KHUry, a 3atemMm "nenatb BCe Mo
KHure". Ecnn Yy BaC eCTb MOLUHOEe nocnenoBaTtesibHOE MapKeTUHroBoe HanpablieHune (CTpaTeFI/IH), Bbl HE
OOJIKHbI AaBaTb BO3SMOXHOCTb OTAE UM UTpOKaM U3MEHUTb ero.

HDenoBoun noaxon

Bu3aHec MOXeT BblMrpaTb OT Mopsaka BbINOMHeHWs cTpaTernu, nogo6HOro BOeHHOMY. CrMLLIKOM 4acTo
cTpaTeruu, CrniiaHMpoBaHHbIE HABepXy, 3aTeM NepearoTcs MoasM, CTOSILLMM Ha CpeaHeM YPOBHE, KOTOPbIM
npeaocTaBreHbl LNMPOKME NONTHOMOYNSA BHOCUTb U3MEHEHUS B TaKTUKY.

WHorga aT1o pabGoTaeT. MHoroa NOPOYHbIA CTpaTerMyeckuii nnaH MOXeT ObiTb CnaceH TaKTUYecKUMU
N3MEHEHUSIMU, BHECEHHBIMU MeHekepaMu 6oriee HU3KOro YPOBHS, paboTatoLMMKN Ha NepeaoBo.

Ho aTo He siBnsieTcss 3heKTUBHBIM METOAOM MNlaHMPOBaHus U paboTbl. ATO co3gaeT Gonblune nsaTHa Ha
MyHAUPE PYKOBOACTBA AEMOBOW KOMMaHUN.

OTO BMOHO CerogHA Ha npumepe MHOrMx Oomnblmnx KomnaHun. MeHemkepbl cpegHero ypoBHS, MofeBble
KOMaHOupbl  Gu3Hec-koMnaHuu, MPUBLIYHO paboTalT, Hapywas cTpaTerMyeckme  HanpasleHus,
pa3paboTaHHble BbICLUEM PYKOBOACTBOM, cuasliemMm B "0OallHe u3 CrioHoBOW KocTu". lNMoneBble KOMaHAMPbI
COXpaHsIT cBoM paboune Mecta bnarogapsi TOMy, YTO OHU TakTUYEeCKN 3PIEKTUBHBI.

Tak 6bITb He gomkHO. KomnaHua morna 6bl BbiTh ropasgo 6onee adpdpektuBHoW, ecnmn Bbl ee pyKOBOACTBO
CHayana Bblexano Ha nepeoByto, YTobbI pazpaboTaTb KOPNOPATMBHYIO CTPATENMIO CHU3Y BBEPX.

EcTb vpoHua B nnaHupoBaHuM ceepxy BHM3. CO BCcemMu 3TMM pasroBopamMu O LEensx, 3agadax, nnaHax u
3aABMEHNSX O MUCCUM, NpaBaa COCTOUT B TOM, YTO BOMbLUMHCTBO KOMMAaHWIM CEroaHs He UMEIOT CTpaTermu.
OHM TONBKO FOBOPSAT NPaBUsIbHbIE CIOBA, HO Ha MPaKTUKe BCE MPOUCXOAUT C TOYHOCTLIO A0 HAoGopoT.

Kaxabln gencTeyeT CaMOCTOATENbHO, He credys dunocoduu eguHoro CMmernoro ygapa, KOTopyk Mbl
obcyxganm paHee. B TakMx KoMnaHuAX KOprnopaTUBHOW cTpaTerMm OTBEAEeHO MEeCTO NpousBeaeHus
XMBONUCK, YKpallawLero cTeHbl oduca. HUKTO Ha Hero He oGpallaeT BHUMaHuUs, HO Bbl YyBCTBYeTe cebs



CroKoiHee, 3Hasl, YTO KapTUHKM Ha MecTe. [onble CTeHbl 3acTaBnAT NoAel HepBHMYATb, Takke U 6es
KOpropaTUBHOW CTpaTeriy KoMnaHusi YyBcTeyeT cebs yepoHo.

M3ameHnnocb Obl YTO-HMOYOb, ecnn Obl B Balleh KOMNaHWM He ObINo kopnopaTMBHOW cTpaterun? bygbte
YyecTHbIMK. CKOpee BCero HeT.

CnpocuTe koro-Hubyap M3 Balleil opraHusauun, KakoBbl cTpaTerMyeckue nnadbl komnaHuu. Ecnv B oTBeT
BaM MPOTSHYT haiin, TOMWMHON B MsATb CaHTUMETPOB, Bbl OyAeTe 3HaTb, YTO Ha caMOM Jene Bala
KoMMaHusi paboTaeT He Mo KHUre.

KomnaHus, pBuUXumas ctpaTtervem

MpoHNA B OTHOLUEHUN MapKeTuHra "CHW3y BBepXx" 3akntodaeTcs B TOM. YTO MPUMEHEHME 3TOW KoHLenuum
NMPMBOAWT K CO3[4aHUI0 KOMMaHWW, KOTopas ynpaensieTcs cTpaternen, B MPOTUBOMOMIOXHOCTb KOMMaHWK,
KoTopasi roBOpuT 06 3TOM.

Ecnun komnaHnsa oCHOBbLIBAET CBOK CTpaTEruio Ha TakTuMKe, KoTopasa paboTaeT, Takas KoMnaHUsa CTaHOBUTCS
OBMXMMon cTparterver. OHa MMeeT MOLHbIA (POKYC, KOTOPbIA MOXET ObiTb BblpaXXeH €4AMHOM KOHLENUUEN,
CcOpMYyNMpPOBaHHON NPOCTbIMY CNIOBaMW.

Ctpaterusa Domino's 3aknioyaetcd B TOM, 4TOObl AOMUHMPOBATb Ha pPblHKE [OCTaBKe NULUbI JAOMOWR,
OCHOBbIBasAICb Ha TaKTUKe "rapaHTupoBaHHas poctaska 3a 30 MuHyT". BOoT 1 Bce. Bam He HyxeH dann
TOMWWHON B MNSATb CAHTUMETPOB, YTOObLI 0O6BACHUTHL 3Ty cTpaTternto. (OgHako Domino's ucnonb3yet 5-
caHTMMeTpoBble painbl, 4YTOObI OOBACHUTL CBOK CUCTEMY (pPaHYaN3UHIOBbIM KOMMaHUAM. J3TO
WHCTPYMEHT, MCnonb3ylLwuncs B paboTe, a He 00bsACHEHWE KopriopaTuBHOM durocoduu, nbinsieecss Ha
KHWKHBIX MoJikax).

KomnaHus, ABMXXUMasa TaKTUKOM

KomnaHus, koTtopas BblpabaTbiBaeT CBOM MiaHbl B OallHe M3 CIIOHOBOM KOCTW, a 3aTeM HarnpaBnset
cTpaTernyeckme nnaHbl B BOWCKa B TPagWUMOHHOM MO3TUYECKOM (pOopMe, CBOMCTBEHHOW BbICLLEMY
PYKOBOAMTEMIO, OKa3blBaeTCH B MNPOTMBOMOMNOXHOW cuTyauun. OHa CTaHOBUTCH KOMMaHuen, ABWXMMOW
TaKTUKOW, Y KOTOPOW HET eANHOro cTpaternyeckoro HanpasneHus. OHa ABuxXeTCs Nno Bone BONH U BeTpa. Ee
Oyayliee B OOnbLUE CTENEHN 3aBMCUT OT BPEMEHN U yaa4uu, YEM OT MSIAHOB U UX BbIMOJITHEHUS.

KomMnaHun moryT mameHsTbcA. [pendyrowmnn 6eremor MOXeT NpeBpaTUTbCS B XOPOLUO YNpaBIisieMyHo
KOpMopaT1BHYH apMu1I0, MMEHLLYI0 OCTPOE YyBCTBO HanpasneHus. Ho nameHeHve He MOXeT Mpon3onTn 3a
OOHY HOYb.

nepBbIM wiaroMm AorkeH CTtaTb MNOWUCK pa60Tarou.|,e|7| TaKTUKMW, Ha OCHOBE KOTOpOVI cneanyeTt NOCTPOUTb
cTpaTeruto.

Ha nepsom aTane cTpaTterus He GyaeT oxBaTblBaTb BCE NPOAYKTbI KOMMNaHWUK U BCe ee noapasneneHus. 1o
He BO3MOXHO. KoMnaHuuM He BbIXOOAT M3 MoA KOHTPONs 3a oAHy Hodb. OHM OenarT 3TO NOCTENEHHO.
AHarormyHo, Bbl He MoxeTe npeobpa3oBaTe amMOP(HY Maccy MPOAYKTOB U YCIyr B MOLUHYIO PbIHOYHYIO
MalLLMWHY 32 OJHWN CYTKM.

Bbl Takke He MoxeTe npeanckasaTb 6y,u,yu.|,ee. He moxeTe Bbl 1 TOYHO npeayragatb, Kak 6y,qu pa3BmnBaTbCA
npouecc KoHUEeHTpauun ¢ rogamMu. [NonbiTka caenaTb 37O npmeoAUT K TOMY, 4YTO NilaHMpoBaHME yTpadmBaeT
CBA3b C pealibHOCTbHO.

PeanbHOCTb - 9TO PbIHOK U CO3HaHWE MOTEHUMarnbHbIX KIMEHTOB. OTO TO MECTO, OTKyda Hado HavMHaTb
npouecc dokycupoBku. Bam cnepyet HayaTb C O4HOM MPOrpaMmbl, NOCTPOEHHOW BOKPYr CUIbHEWLIEro
KOHKYPEHTHOro yrna 3peHusi, KOTOpblM Bbl TOMbKO CymeeTe HanTu. 3aTem HabnioganTte, Kak Balwla
nporpaMma BrusieT Ha Apyrve NpoayKTbl U YCryrn KOMMAaHWu.

Bo3MOXHO, CO BpemeHeM Bam MNpUAETCA W3MEHUTb CTpaTernyeckoe HarnpaerneHue, nogobHo Tomy, Kak
BOOPY>KEHHOW AMBU3UKN NPUXOAUTCA 06xoauTb NpendaTcTBus Ha Maplie. Ho Bbl He MoXeTe 3HaTb 06 aToM
Hanepeg.

OpHako, Bce 910 He ByaeT MMeTb HUKAKOro CMbICAa, eCnv Balla nepsasi nporpaMmma He OTOpPBETCS OT 3eMNu
C BNeYaTnsioLWLmnM YCKOpEeHUeM.

MTak, KOHKpPETHO, Kak HY>KHO 3anyckaTb nporpaMmmy?

Moaxop "6onbworo B3pbiBa”

Y Bac Hukorga He 6ygeT BTOpPOro LlaHca co3faTb MNepBoe BreyatneHue. BaxHble uaen OOMmKHbl U
BbIMa4eTb BaxHo. (A ecnu Bala uaes HeLOCTaTOYHO BaXkHa, BO3BpallaWTeCb Ha NMHUIO (PpoHTa
HarauTe TakoBYH).

Takke, HOBas Maes ocTpo HyxXaaeTcs B BU3yanusauuu, Yero TpyaHo OOCTUTHYTb, €CNU HEe 3a4eNCTBOBaHbI
OCHOBHbI€ CpeACcTBa MacCoBOW UHopMaLnW.

Bcerga cnepgyet paccmartpuBaTbh nogxop "Gonbworo B3pbiBa“. 3anyckanTe nporpammy € Hambonbluewn

noagepXXkonm B CpedcTBax MacCOBOW MHGOpMaLMKM, KOTOPYH Bbl MoxeTe cebe no3BonuTb. Takow noaxopn
NMOMOXeT BaM NMpeoforieTb MHEPLMIO, KOTOpasi BCerga CyLecTBYeT B TOM UITM MHOM BUAE.

Jlloon He cnasaTt n He XAOYyT, Korga Bbl 3adBUTE O CBOEM HOBOM MpoAyKTe unn unaee. Bam HY>KHO HE4YTO
HeobbI4YHOEe, YTOObI npueriedb BHUMaHue pbiHKa, Ana Toro 4YTOOLI CKa3aTb UM l-ITO-Hl/16yJZI,b.



Korpa komnaHusa Apple 3anyckana komnbtoTep Macintosh, oHa ny6nukoBana 20-CTpaHWYHbBIA pEKaMHbI
bnok-6acTep B fenoBon npecce.

MHorne komnaHuM MCMonbL30BanM Takke TENeBU3UOHHbIE peknamHbie 6rok-6actepbl Ha NFL Super Bowl
ONs 3anycka CBOMX MapKETUMHIOBbIX MPOrpamm.

BooGaBok k TOMy, 4YTO Balwl yaap OOmkeH OblTb CUMbHBIM, OH OOMKeH Takke OblTb 6GbICTpbiM. HuM ogHa
xopoLllasa nges Oonro He 0CTaeTcsa B OAMHOYECTBE.

PaHblue npoxogurno AOCTaTOMHO MHOIO BPEMEHW Meped TeM, Kak Ha CUEHe MOSIBNSANIUCL KOHKYPEHTDI.
Tenepb 370 He Tak. MIHOrga konum nosiBNSlOTCA 3a Bpemsi, Heobxogumoe Ha nonet Ao TamBaHs U ob6paTHO.
MoaTomy HeobxoaMMO BbIBECTM Bally NporpaMMy Ha ynuubl Kak MOXHO bbicTpee. [Jaxe ecnu no xoay Aena
BaM MPUAETCHA BHECTU HEKOTOPbIE N3MEHEHMS.

Heobsi3aTenbHO AOCTUYL COBEpLUEHCTBA Nepes 3anyckom nporpaMMbl. B ngee OocTMKeHWs coBepLUeHCTBa
HeT HWYEero MIOXoro, HO B MOrOHE 3a COBEPLUEHCTBOM Bbl MOXETe MPUHECTU B XXEPTBY YacTb CUIbl TOMO
MpbRKKa, C KOTOPLIM Bbl COGMpaeTechb HABPOCUTLCS Ha KOHKYPEHTOB.

Moaxopa "BbikaTbiBaHMA"

CywectByeT noaxon, obpaTHbli "Gonbwomy B3pbiBY'. HaszoBem ero noaxoooMm "BblkaTbiBaHMs". 3TOT
noaxon K 3anycky HOBbIX MporpamMm npeanodyTuteneH Ans HebonbLUMX KOMMaHUN, KOTopble NPOTMBOCTOAT
Bonee CUMNbHbIM KOHKYPEHTaM.

BmecTo Toro, 4tobbl 3anyckaTb Bally NporpaMMy No Bcel cTpaHe ¢ 60mblMM LWYMOM, Bbl 3amnyckaeTe ee B
OLHOM ropoje, LtaTte unu pernoHe. 3atem Bbl packaTbiBaeTe NporpaMMy rno Apyrum permoHam. BoamoxxHo,
Takum obpa3om OHa CTaHEeT Ha KakoM-TO 3Tane obLieHaLMoHaNbHOMN.

Ecnn Bbl paboTtaeTe B ManeHbKOW KOMMaHWM, €CTb OBE MPUYMHbI NMpeanovectb Noaxon "BblkaTbiBaHUSA"
noaxony "6onbLIoro B3pbisa".

1. Y maneHbKknx KOMMaHWMW HeJoCTaTOYHO pecypcoB AN opraHu3auum "6onblioro B3pbiBa". He Tonbko
notomy, 4Tto "Oomnbwow B3pbIB" goporo obxogutcsa. OH Takke OTBNEKaeT [AEeHbIM OT MOCTPOEHUs
MH(PACTPYKTYpPbl, HEOOXOAMMOWM BaM AfS NOCTPOEHUst pacTtylwero 6usHeca. [Noatomy nyywe npogsuraTbes
OT pernoHa K permoHy.

2. ManeHbk1Me KOMMaHWM MOryT He 3axoTeTb CIULLIKOM MPUBMEKaTb BHUMaHWe CBOUX Gonee KpynHbIX
KOHKYpPEHTOB. PackpyunBas GU3HEC MOTUXOHbKY, KOMNaHWA MeHblle pUCKyeT ObiTb 3amedeHHon. M paxe
€Crnv BacC 3aMeTsiT, KOHKYPEHTbl MOryT He MPUWHATb OMacHOCTb BCEPbEe3, MOCKOMbKYy Balla nporpamma
BOCMPUHNMAETCS Kak permoHarnbHas, a He oblieHaumoHanbHas.

ArpeccuBHOCTb onpaBAbIiBaeT cebs

Hukorga He >epTByWTe 3(PEKTUBHOCTLIO, CMsrdasi BaluM nporpammbl. [daxe ecnv Bbl paboTaeTe B
MarneHbKOM KomnaHum, byabTe arpecCuBHbI.

MHorvne komnaHum He pewarTCAa Ha 3anyCK arpeCCuUBHbIX MapKeTUHIoBbIX MporpamMm, onacadcb obnpetb
KOHKYPEHTOB.

KaxeTcs, 4TO OHM LEHAT OyX TOBapULLECTBA, LAPSLLUA HA eXEerofdHbIXx BCTpeyax npeacraButenen OaHON
oTpacnu MNpPOMBILNEHHOCTH, Bomnblue YeM BCe ocTasibHOe, BKMtoYas 3h(PeKTMBHOCTb UX MapKeTMHIOBbIX
nporpamm.

9710 owmbka. ObuxkanTe KOHKYpPeHTOB. Bawu Bparv 6ygyT yBaxaTb Bac 3a 3T0.

PewwTenbHble warn ropasgo 6onblue cnocobCTBYHOT Ballel Toproenu, yeM Apyxba. B Amepuke Mmbl
nokynaem B 42 pasa Oonbluie aBTOMOOUNEn y Hawmx ObIBLUMX BparoB, HEMUEB U SMOHUEB, YEM Yy HaLIUX
ObIBLUMX ApY3€eW, aHrnnyaH 1 paHLy30B.

Ecnu Bbl xoTuTe, 4TObGLI Bac nobunu, 6yabte obxoantenbHbl. ECnn Bbl XoTUTE, YTOBLI Bac yBaxanu ... u
MoKynanu Baluv ToBapbl ... 4aATe UM MO HOCY.

maBa 17. CoxpaHnTb HabpaHHY CKOPOCTb

Mocne ycnelwHoro 3anycka criegyollen npobnemon, KoTopyw Bam OyaeT HeobXoaMmo pewmnTb - 3TO
COXpPaHUTb HabpaHHY CKOPOCTb. OTO CaMOe CIOXHOE.

MHorue MeHeXepbl He NOHUMalT camon npupoabl cTpaTternn. OHn OYyMakT O CTpaTermun, Kak o 4em-T1o, 4YTO
nponucxogunT B Te4YeHne KaKoro-to KOHKpPeTHOro nepuoga BpemMeHW, Kak B OOJITOCPOYHOM CTpaTerm4eCckom
nraHnpoBaHM.

Ctpatervs pasBopadMBaeTcsi BO BpEMEHW, HO cama OHa 0esBpemeHHas. Crtparterus - 3TO
nocrefoBaTeflbHOe MapKeTUHIOBOE HanpaBreHue.

MosToMy NATUNETHWIA NMaH PasBUTUS HE UMeeT cMbicna. Ecnu y Bac ecTb nydwas MalinHa TakTUKK, U Bbl
BblGpanu nyywylo cTpaTerMyeckyto 4opory, No KOTOpoW OHa MoedeT, CTOMT Nu 3aragbiBaTb Ha rod, ABa U
T.4. BNepen?

Bbl uTO, cobupaeTech cHbaBnATb CKOPOCTb B KOHLE FOAA, €CMY MPEBLICUININ HAMEeYeHHble nnaHbl? Vnu Bbl
YCKOPUTECH, ECNN HE JOCTUMNN HY>KHbIX pedynbTaToB? Ecnu Tak, Bam ny4dlle 3aMeHUTb BOAUTENS.

Takke kak M B aBTOMOOMIIBHOM ToHKe, 4TOObl MobeauTb B MapKeTWHre, HYKHO MOCTOSIHHO orepexaTb
COMEPHNKOB.



Momnmo Bcero npoyero, 5-NeTHWI NnaH Co 340POBbIMU €XEroAHbIMIU NMoKasaTensaMy yBENMYEHUs: Npoaax
HeOoOLIeHNBaeT BaXHOCTW BalUMX KOHKYPEHTOB. Bbl He MoXeTe npedckasaTb Gyayliee, NOCKOMbKY Bbl He
MOXXeTe npenackasaTtb, YTO NPeanpPUMYT BallW KOHKYPEHTbI.

Hanpumep, BOo Bpems BTopon MMPOBOK BOWMHbI, OMepauus BOWCK COH3HMKOB Nog HasBaHuem MapkeT-
apgoeH npoBanunacb u3-3a TOro, YTO HaCTynawLmMe HaTKHYNUCb Ha HEMELKYI0 BpPOHEeTaHKOBYH AVMBU3MIO,
Haxoausllyloca Ha oTabixe. (UTobbl onepauua MapkeT-lapaeH cpabotana, cunbl densamapluana
BepHapaa MoHTromepu OOMmKHbI ObINKU 3aXBaTUTb U yAepXaTb NSATb MOCTOB Noapsa. YeToipex u3 natu 6bino
Obl HegoCTaToOuHO, M NnaH npoBanuncs). Kak mor gonrocpoydHeivi nnaH IBM no passutuio 6onblimx 9BM
npenBuaeTb NOSBEHNE MUHUKOMIMbIOTEPOB?

[M03TOMYy CYLHOCTb COXpPaHEHUA CKOPOCTM 3aKSlloyaeTCs B TOM, 4YTOObl HaXMmaTb Ha ra3 M BHUMATENbHO
cneguThb 3a AeNCTBUAMM KOHKYPEHTOB.

Bectu B 601 ¢ nuHUN ppoHTa

UTtobbl coXpaHUTb CKOPOCTb, BaM Heobxoauma CBA3b C NUHMEN poHTa. MHorue BbiCLUME pykoBOAUTENMU
3KpaHMpoBaHbl OT TOro, YTO peanbHO npoucxoaut. Jlydwnn cnocob m3bexaTb ITOro - BbIATU HA FNMHUIO
dpoHTa camomy.

Bo3sbmute 6uTBY 3a ®paHumto. ae Obinv reHepanbl HEMELKMX OpPOHETaHKOBLIX BOWCK B MepBble, Camble
BaXkHble, OHU onepaumn? Ha nepefoBon, Beasi B 6o nepeoBblie BONCKa.

B vacTtHocTn, PoMmensb, TBepAO Bepun B TO, YTO HEOOXOAMMO HaxoAuTbCHA TaMm, F4e pa3BopayvvBaloTcs
cobbiTusa. Bo Bpems copcupoBaHus peku Maac, camoro TpygHOro MpensTCTBMS Ha MyTWM K 3aBOEBaHWIO
®paHuuK, oH Haxoamncsa B BoAe, NOMoras CBOMM BOMCKaM rpy3uTb TaHKU Ha Bapxu.

Jlyywine nupepbl B MapkeTUHrOBOW BOWMHbI 3TO Te, KOTopble BeayT B 6on ¢ nuHuu ¢ppoHTa. Hanpumep, B
aBTOMOBOUIbHBLIX BOMHAX, CTUIb JIn Nakokku HamMHOro nydiie, 4yem ctunb Pogxepa Cmuta.

Pa3BuBas ycnex

PasBuBan ycnex. N3beran Heygaun. OTa OpPEBHAS BOEHHAs MakCMMa 4acToO HapylLlaeTCd B CErofHsIlLHEM
OunsHece.

CyLLHOCTb BOEHHOrO ycnexa 3akrniyaeTcd B ToM, YTOObl obecneynBatb TONMIMBOM U NPOAOBOMNBLCTBUEM TEX
TaHKOBbIX KOMaHAMpOB, KoOTopble A06unuMcb Haubonblero nporpecca. W npekpatutb cHabxeHue Tex
TaHKOBbIX KOMaHAMPOB, KOTOPble cebd CKOMNPOMETUPOBAIW.

B 6onblIMHCTBE KOMMaHU AenarwT NpsaMo NpOTUBOMNONOXHOoe. [peanonoXum, YTO KOMMaHWs BbIMyCcKaeT
NaTb NUHWIA npoaykToB. Cpeau HUX ecTb nobeautenn, ecTb U HeygadHuKW. YragawTte, Kakum npoayKTam
PYKOBOACTBO yAenseT NbBMHYI0 AOM0 CBoero BpeMeHun? lNpaBunbHo, ToBapaM-HeyaayHuKam.

Mpuctpenute HeygayHukoB. OTganTe WX NpPoAoOBONbLCTBME nobeauTensm. OTO 340poBas BOEHHas
cTpaTeruns, 1 3To Takke 340poBas MapkeTUHroBas cTparterus.

OpHa 13 NpuYKnH, MO KOTOPOM PYKOBOAUTENW MPOSABASIOT HEpPEeLUUTENbHOCTb B YCTPAHEHUU HeyaayHUKOB,
370 6OSI3HBb TOrO, YTO 3TO OTPA3UTCH Ha ux penyTaumu. o3TOMy OHM NMPOAOIPKAKT BO3UTBLCS C HUMU, Kak C
rpygaHbIMU OEeTbMN.

YrapanTte, rae 6epyTcsa aeHbrn ons uHaHcupoBaHus HeyaadHukoB? [NpaBuneHo, y nobegurenen.

MeHe[pkepbl YacTo OnpaBAbIBalOT NodoOHbIe pelleHVsl Mpeackas3aHusiMM O CBeTNoM Oyayliem. KoTopoe
HacTaHeT Yepes 3 - 5 net. YeM Gorblue yObITKM, TaM padyXHee CTaHOBATCA 3TU NpeAcKasaHus.

OpHako NCTOpNA MapKeTuHra nokasbiBaeT, 4YTo 00bl4HO npouncxognT o6paTHoe.

3a nepBbiMK yObITKAMK crieayloT ewe Gonbluve yObITKM NO Mepe TOro, Kak HeyAadHUK NbiTaeTcs pas3BuTb
cBoe nopaxeHue. MNMpumep - ataka RCA Ha nosuumm IBM B o6nacTtn KOMMNbIOTEPOB.

C Apyrow CTOpPOHbI, paHHWUI ycrnex 0ObI4HO COMpOBOXAAeTCH ele donblmnmmn gocTmwkeHnamn. Annapat 914
MrHOBEHHO 3aBO€eBar ycnex, korga KomnaHust Xerox ero Bbinyctuna.

KomnaHun, KoTopble NPOAOIKAT TPaTUTbL AEHbIMN Ha NPOUrpaHHbIE NPOEKTbI AOMKHbI 0OpaTUTL BHUMaHME
Ha npumep Federal Express. HEBO3MOXHO XuUTb B ByayLLeMm.

Xutb MOXHO TOnbKO B HacTosweM. Federal Express npuobpena Zapmail, nockonbKy 3Ta KOMMaHuWs
npovrpana. Ewe Tpu roga yboiTkoB Zapmail, n Federal Express cama morna Obl nonacte B 6egy.

WN3berasi Heygaun, Bbl HAXOAUTECH B ropasfo Nyywem (hMHaHCOBOM MOJSIOXKEHUM, YTOObI pa3BUTb Ycrex,
Kora oH npuaerT.

OcTaBaTbCA LeHTpanM3oBaHHOMN

KomnaHun, nepexuBarwme OypHbI pPOCT, ODObIYHO LEHTpanun3oBaHbl. Tonbko A06MBLUMCL OOMbLIOrO
ycrnexa, OHU peLlalT 3aHATbCA AeleHTpanu3auuen. "Mbl ctann cnuwikom 6onblunmMm, 4TOObLl crneauTb 3a
BCEMW HalIMMK nogpasgeneHmamn”.

Ha aTom mecTe pocT HEOXUOAHHO 3aMearnisieTcs.

[eueHTpanu3oBaHHass KOMMaHWA HaxoguTca Gnvxke K NMHUMKM (PpoHTa, HO OHa OGbLIMHO He CcrnocoGHa
npeBpaTUTb 3OMEKTUBHYIO TAKTUKY B CTpaTeruio.



Pa3nnyHble noapasfeneHns MoryT 3HaTb O TOM, YTO NMPOUCXOAUT U UMETb PSA TAKTUYECKUX YCTIEXOB, HO MX
opraHusauvst He NoAXoAWT AN UIPbl B MapkeTUHr "cHu3y BBepx". OHM He MOryT NpeBpaTUTb TaKTUYECKU
ycrnex B e4VHYI0 KOPNopaTUBHYO CTpaTermio.

Bosbmute ITT, kOoTOpasi npeBpaTunack B HeynpaBnsemMyk maccy. BonblMHCTBO OM3HECOB, KymnMeHHbIX
aponbgom NeHnHBIM, ceryac pacnpodaHbl, HO rnaBHas npobrema 3aknovaeTcsl B UCKOHHOM 6u3Hece ITT,
TenekoMMyHukaumax. Ha cerogHawHen ctagum urpbl ITT gormkHa 6bina 6bl HAXOAUTLCS B TOW Xe nure, 4To
IBM n AT&T. 370 elle oanH npuMep TOro, Kak pecypcbl pacnbinNAlTCa Ha (pnaHroBble CpaXkeHusi, BMECTO
TOro, YTOObl 6bITb CKOHLIEHTPMPOBAHHBIMW Ha FMIaBHOM HarnpaBeHWM.

UTtobbl ycyrybutb u 6e3 Toro nradeBHoe nonoxenue, ITT HegaBHO cpanacb Ha CBOEM [NTABHOM
HanpaBneHun, nNpoaaB TENEeKOMMYHUKALMOHHbBIA Ou3He3, OpunnuaHT B cBoen KopoHe. Cenvac ITT
Telecommunications npuHagnexuT paHLy3ckoMy rocygapctBeHHoMy koHrrnomepaty Compagnie General
d'Electricite.

Ha BolHe Bbl He yBMAWUTE AeleHTpanu3auun. ApMus HUKOT4a He BCTynaeT B OMTBY AeLeHTparnn3oBaHHOW.
Hun oavH noneBow KOMaHAMP He MO3BONMUT OMBU3MSIM AENCTBOBaTb He3zaBucumo. HaobopoT, komaHaup
OEpXUT Kaxkgoe nogpasaeneHne nog XeCcTkuM KOHTponem. [ope ToMy AMBU3MOHHOMY reHepany, KOTopbii
He HayHeT BOBPEMS aTaky, Unu He YAEpPXUT CBOM Boncka Ha pybexe 060pOHbI.

HekoTopble TpagMUMOHHO AeUeHTpanu3oBaHHble koMnaHun meHstoTes. B General Electric, Hanpumep, [kak
Yeny HaTtarMBaeT MOBOAbS W YXe [OCTUM 3HauYMTENbHbIX Pe3ynbTaToB. TO Xe MOXHO CKasaTb O
peatenbHocTn [koHa Puga B Citibank.

OpHako, gaHHble npuMmepbl CKopee UCKIIYEeHNA. Bo BpeMeHa, Korga 6usHec Tpe6yeT KPYMNHbIX MbICNUTENEN,
OONbLIMHCTBO KOMMaHUA OABUXETCS B NPOTUBOMOJIOXKHOM HanpaBlieHUN. |/|CI'IOJ'Ib3yF| aeueHTpann3auunto ana
TOro, 4Ytobbl HE y4acTBOBaTh B outee, KoprnopaTtuBHbl€ BO€HA4YalIbHUKN 3aHMMAKTCA TeM, YTO AenakT CBOU
Kapbepbl, a KOMNaHNAM CBOMM OKa3bIiBalOT MEeBEXbIO YCIyry.

CoxpaHATb (POKYCUPOBKY

[eueHTpanmsaums NpMBOAMT K TOMY. YTO MPOLECC MMaHMPOBaHUS CMYCKaeTCs BHM3 MO KOPMNopaTMBHOW
nectHuue. OgHa komnanusa n3 cnucka Fortune 500 npusHanack, YTO NOMIOBUHA €€ MEHEAXXEPOB BOBIieYEHa
B MpoLecc cTpaTermyeckoro nnaHvpoBaHus. (B TpeTtbent Apmun MNatToHa 6bio 105 reHepanos, U TOMbKO
OQIVH 3aHUMAarCs CTpaTern4eckMm nnaHMpoBaHneM).

Uem 6Gonblle Hapody BOBfieYEHO B MPOLIECC MNaHMPOBAHUS, TEM MeEHblle BepOSATHOCTb TOro, 4YTo Y
komnaHun 6GygeT OnecTtsAwas cTpaterus. [lpouecc nnaHUpoBaHUs credyeT TonkaTb BBEpX Mo
KOpnopaTUBHOWN NECTHULE, a He BHU3 MO HeM.

3p4ecb ecTb oavMH napagokc. YTobbl HanWTu paboTalowylo TakTuKy, Bam criegyeT 6blTb Gnvke K NnHUK
dpoHTa. YTobbI NpeBpaTUTb 3Ty TaKTUKy B CTpaTerntoo, fydlle HaxoauTbca nobnumxe K pyKoBOACTBY
opraHmsaumm.

C TOYKM 3peHMst NOBEPXHOCTHOro HabndaTens AeueHTpanu3oBaHHas KoMnaHua 6rvke K NUHUKM poHTa.
Ho aTo wunmniosus, nockonbKy HeT crnocoGa npeBpaTWTb TaKTWKy, OaXe ecnu oHa OyaeT HawngeHa, B
nocriegoBaTeribHOe MapKeTUHIOBOE HarnpaBreHue.

[eueHTpann3oBaHHasi KOMNaHUs NogobHa OCbMUHOTY, Y KOTOPOro XOpoLlasi TakTU4eckasi YyBCTBUTENbHOCTb
B Llynanblax, HO HeT Mo3ra, 4YTobbl BbiGpaTh OAWH M3 LynanbLUeB U NpeBpaTUTb TakTUKy B CTpaTeruto.
MnoTb xo4eT, HO Ayx cnab.

MepBoe, YTO yXxOoOWUT U3 AeLeHTpanvM3oBaHHOW KOMMaHWKM - 3TO FOTOBHOCTb pykoBoauTenen Gpatb Ha cebs
pVCK OTBETCTBEHHOCTU. MeHempkepbl He Aypaku. OHM 3HAIOT, YTO €CNU U eCTb BO3MOXKHOCTb YATU C JNIUHWM
OrHS1, HY)KHO OBUraTbCsi BBEPX MO KOPMOPAaTUBHOW fecTHUUE, rae NMPUMpsiTaH 3050Toi napallioT, KOTOpbI
CMSArYUT yaap B criydae nornoLieHus.

Jlerko noHATb, HAXOANTECH N Bbl HMKE UK Bbile NHMK orHsa. Ecnu Bac MOryT yBOJIUTb 3a TO, YTO Bbl HE
JOCTUIMK uenen Ha PblHKE, Bbl HAXxoAUTeCb HWXe JTUMHUW. Ecnun Bac He MOryT yBOJ/IUTb 3a TO, YTO Bbl HE
DOCTUIMN uenen Ha PbIHKE, TO Bbl BbilLl€ JIMHNN OrHA.

Ecnu Bbl Bbillle 3TOW MMHWM, LENM Ha pbiHKe nepecTalnT 6bliTb nepcoHanbHbIMU. EcCTecTBeHHO, Bbl
pasfensieTe NaBpbl B Criy4yae ycrnexa Ha BalleM HanpaslieHuu, U Bbl MMeeTe BO3MOXHOCTb 0O6BUHATL APYrMX
3a Heygauu. Bel gocTurnm Bnactu B Koprnopauuu. 3To OTNMYHOE MECTO, HO OHO BeCcbMa aarneko oT 6GusHeca.

Bbl cTanu ewe ogHMM HOCOBBIM YKpalleHMEeM Ha KoprnopaTuBHOM Kopabre.
KoHconuaupoBaTtb onepauuu

Mo mepe Toro, Kak B pesynbTaTe AeLUeHTpannsaumm NMHUS OrHA OfycKanacb BCE HUXE U HWKe, KOMMNaHum
npeeBpaTUNUCb B Habop MENKMX KHSDXKECTB, HU Y OAHOr0 M3 KOTOpbIX He XBaTaeT cun And 3anycka
cobCcTBEHHON 6ONBLUON MapKETUHrOBOW MporpamMmbl. MapKeTuHr, Takum o6pasoMm, BbIPOAUNCA BO MHOMMUX
COBpPEMEHHbIX KOMMaHUAX B HAbop XONAMHIOBbIX onepaunii. 3TO MOXHO Ha3BaTb OKOMHOW BOWHOW AEeMN0BOro
Mupa.

Camolt GombLIO BO3MOXHOCTbIO B CErofHsIlLHEM Ou3Hece SABMSieTCS BO3MOXHOCTb MOBEPHYTb MpoLecc
AeleHTpanu3auum BcnsaTb. KomnaHum AomkHbl HaYaTb 06beAMHATL CBOM NoapasaeneHuns, YTobbl OHM Bbinn
[OCTaTOYHO KPYMHBIMU M MOLLHBIMU AMst 3anycka 3ddeKTUBHbIX MApKETUHIOBbIX KaMmnaHu.



Hewlett-Packard, Hanpumep, wmena Tpu aBTOHOMHbLIX MOAPA3AENEeHUs], BbIMYCKABLIMX pasHble (U
HECOBMECTUMbIE) KOMMNbIOTEPLI, KOTOpble MpoAaBanuUcb Ha OAHOM WM TOM Xe pbiHKe. KnueHTbl ctanm
XarnoBaTbCs, YTO Y KOMMNaHUM HET NOCNedoBaTENbHON CTpaTernu.

Torpa Hewlett-Packard nuwmna atu nogpasgeneHus aBToOHOMUM, 06beAMHMB MX B OOHY rpynny nog obLinm
pykoBOoACTBOM. [lepBoe n3MeHeHune: NpoayKTbl CTany TEXHOMNOrMYeCckn COBMECTUMBbI.

JeueHTpanunsaumsa orpaxnaeT pykoBoaMTenemn ot Wwyma u cymaToxum 6utebl. OHa nMeeT TeHAEHLUMIO nuwaTth
ux "4yBcTBa OWTBBbI", TOrO pPeaKoro Kayecrtea, KOTOpbIM ObINM HageneHbl AnekcaHap, HanoneoH n agpyrue
BeNnuKne BoeHa4vanbHUKW.

CerogHaALHWIA GM3HEC NnadeT No enbamMapLuanam, MyX4vMHam 1 XXeHLLMHaM, KOoTopble XoTenu 6bl B3sATb Ha
cebs BCIO OTBETCTBEHHOCTb 3a MNSIaHNPOBaHNE U PYKOBOACTBO MapKETUHTOBOM KaMnaHuei.

CrVLLIKOM YacTo KOMMNaHUKM HasHavalT CBOUX NyYLINX CreumanncToB No MapKeTUHTY Ha BbICOKME U HUYEro
He 3Havallme JOIMKHOCTU.

Ha ym npuxoaut rmaea Burger King k. Ixeddppu Kamnbenn, koTopbii Obin Ha3HadeH npegcegartenem
rpynnel pectopaHoB Pillsbury kak pa3 B ToT MomeHT, korga Burger King Hyxxaanacb B HeM 6ornbLue Bcero.

OnacanTtecb paHeHbIX

Korga mapkeTuHroBasi crpatervs 3aMeHseT cobol cTapylo ugew uUnu nogxon Winv KOppekTupyeT ux, OHa
MOXeT Takke nopoauTb "paHeHoro KopnopaTuBHoro 3seps”. Ero Hago onacatbcs.

XoTs aBTOpPbI HOBOW MAEWN MOryT 3TOrO He CO3HaBaTb, UX YCUINA MO Bbi3BaTb 3aMellaTenbCTBO B pAaax
3alMTHMKOB CTapoi uaen wunu cratyca kBo. BmMecto Toro, 4toGbl cAatbCs Ha MUIOCTb noGeauTento,
yesioBek, NMOTEPSIBLUMIA KOPMOPATMBHBIA CTATyC, OTCTYMaeT B BbICOKYD TpaBy, W XXAET TaM BO3MOXHOCTU
aTakoBaTb HOBYIO M0 U NYCTUTb ee NoJ OTKOC, MoKa OHa eLle He onepunack 1 He Habpana UMMynbC.

BHyTpeHHI/II;I Bpar Moxet ObITb CTONMb Xe CMepTENbHO onaceH Aansa BalLeN HOBOM nporpamMmbl, CKOJMb U
KOHKYPEHT.

['maBa 18. YyBcTBOBaTh yCnex

Bbl BbiOpanu TakTuKy, O KOTOpOW 3HaeTe, YTO OHa paboTaeT, Bawa cTpaTterus paspaboTaHa Tak, 4ToObl
yCUnMBaTb 3TY TaKTUKY B TEYEHME JOSITOro BPEMEHU, U Bbl 3aNyCTUMM Bally KOMMNaHUIO C GOMbLUNM LLIYMOM.
Kak Bbl MOXeTe n3amepuTb Ball ycnex?

Mpexae BCero HYXHO 3HaTb, Ha YTo obpallaTh BHMMaHue. He cnenyeT xaaTb HeMeaneHHoro (ouHaHCOBOro
ycnexa. Yero criegyeT aaTb - Tak 9TO HEKOTOPbIX YKa3aHWii Ha TO, YTO Balle MapKeTUHroBoe MnocraHue
3aMeyeHo, 1 0 HeM roBOpPAT.

ﬂ,pyFMMM crnosamMu, ocBeaOMI1EHHOCTb - 3TO I'IepBbII7I Lwiar Ha nyTu K nokyrnke.

Federal Express He cpa3y gobunacb (OMHaAHCOBOrO ycrnexa, HO cpasy Mnonydumsia MHOTO MOJSIOXKUTESbHbIX
OTKIMKOB B Npecce.

WHorga paxe HEKOTOpble HeratuBHbleé UCTOPUM MOTYT CBUOETENbCTBOBATb O TOM, YTO MapKEeTUHroBoe
nocnaHne Ha4YnMHaeT NPoOHUKaTb B CO3HaHME NoTeHUMarbHbIX KITMEeHTOB.

Korpa Honda 3anyckana cBoto mogens Acura, KoTopasi uMmerna HeBepOsTHbIA ycnex, nepBble COOOLLEHNS B
npecce 6binM pasrpoMHbiMuK. "Honda HaGuBaeT nepBble LWNLLKKM B MOMbITKE BbINTU HA PbIHOK POCKOLLHBLIX
aBTomobunen", - rmacun 3aronoBok ctatbu B Wall Street Journal.

OBbIYHO 4ONTOCPOYHbIN YCMEX Ha PbIHKE HAYMHAETCA OCTAaTOYHO MeasieHHO. 3aTeM OH HabupaeT 060poThl.

Ecnu npogaxu pactyT cnmiukom BbICTPO, BO3MOXHO Bbl MMeeTe Aero ¢ BbICTPO NpOoXoAsLimMM yBreYeHneMm.
Ornsgntecb. CKOpo MOXeT nocriegoBaTh peskuin crnag. (Bugeo wrpbl M Xyrna-xync - BCEro nvwb ABa
npumepa).

PbIHkM pa3BuBatoTcst BONHOOGpa3Ho. MNepBas BonHa - 3TO camble akTUBHble noTpebutenu, 6onbLune prbl.
OHu yacto uutatoT BecTHuk MoTpebutens n cuntaot cebsa akcneptamu. Kak Bac BocnpumeT aTta "rpynna
BNUSAHUA" - BaXXHOE MepUIio BaLlero ycnexa.

Opyrum kputepmem, KOTOpbI, OAHAKO, HENerko nonyvuTb, 3TO "AMcKoMEOpPT KOHKypeHToB". Ecnn Baww
KOHKYPEHT yrpoxaeT cyaebHbIM MCKOM, MOXEeTe He COMHEeBAaTbCH, YTO cTpaTterusi BbibpaHa ycnewHo. (Uck
McDonald's npotus Burger King 13-3a "»xapeHHOro Ha orHe, a He Ha CKOBOpOZeE" - TUMUYHLIN NPUMep).

ToproBble XXypHarnbl MOTyT OblTb CTOMb e BaKHbl, Kak U noTpebuTtensckasd npecca. Ecnv Bawy nporpammy

HauMHalOT 3amedvaTb U NUcatb O HEW, 3HA4YMT Bbl 3aMHTepecoBanun Tex, Ybs paboTa 3aknovaeTcsd B
OCBeLleHNN Ballen oTpachnu.

Ecnu Bbl Npou3Beny Ha HUX Bre4yaTneHne, 3Ha4uT y Bac eCTb LUaHChl Takke NPOM3BECTH BnevaTrieHne Ha
noTeHUMamnbHbIX KNMeHTOB. M HaobopoT, ecnn WHTepec K Balleil MnporpaMMe HuKak He MpPOCHeTCs Yy
KYPHanUCTOB, BEPOATHEE BCEro Bbl CTONKHETECH C NpobremamMu.

Hukaknx HoOBOCTEN - 3TO NNOXMe HOBOCTW.

He pasmep ycnexa umeeT 3HadeHue, a HampaBreHue pbiHKa. [Moka Bce OBWXETCS B HYXHOM Bam
HanpasfeHnW, Bbl CO30aeTe UMMNYINbC, KOTOPbIV Balln KOHKYPEHTbI HE CMOTYT OCTaHOBUTb.

U ewe ogHO - He pa3BoauTe Bally peknamy ¢ Nnpofaxkamu, Kak 3To AenatT BO MHOrMx koMmnaHusx. "OyeHb
CNOXHO HaMTW NPSAMYK 3aBMCUMOCTb Mexay 3deKkTUBHOCTLIO BusHeca u peknamon”, - ckasan cTtapLini



BULle-npe3naeHT no mapketuHry [bxk.P.PenHongc. "KomnaHuss mnu 6paHa MOryT mcnbiTbiBaTb OomMbluve
nNpobnembl HECMOTPSA Ha OTIIMYHYO0 peknamy”.

MapkeTuHr - 310 GMTBa, pas3BopauyMBalOLAsaACd B CO3HaHMM NOTpebuTenen. Xopowas peknama MOXeT
BO34€e1CTBOBATb HAa CO3HAHNE.

Ecnun peknama He BOSD,eI7ICTByeT Ha CO3HaHWE, 3HA4YUT ITO MJ10XadA peknama, U He BaXXHO, CKOJIbKO Harpaj
OHa nony4urna Ha TBOpYeCKUX KOHKypCaxX.

[esuns MagucoH AseHblo: Jlerko 3aBoeBaTb MNpu3, eCnv Bbl AenaeTe peknamy ANa KueHTa, KOTOpoMy
HWYEro He HYXXHO NPOAaBaThb.

[maBa 19. HaxxumanTe Ha ras
Kak ckasan Jlnbepainc, "CnmwKom MHOro XopoLUEero - 3TO NPOCTO 3amMeyaTenbHo".

Ecnun y Bac 6onbLuon ycnex - ero HeobxogmMmo passmBaTb. Hy)kKHO HaXmmaTtb Ha ras n3o Bcer cunbl. Jlydwen
3alUTON OT KOHKYpPEeHTOB OyayT MacCUMBHble KanuTanoBnoxeHud. Ecnu Bbl He Oynete pgsuratbes
A0CTaTo4HO BbICTPO, BalLM KOHKYPEHTBI MOXHYT NIogbl, NPUHECEHHbIE BalUMMU YCUUSAMMU.

OpHoli 13 npobnem 3geck ABMAsiIETCs roqoBow BogkeT. XoTs 3TO HENoOXon cnocob creguTb 3a AeHbramu,
OH cO3[aeT CUCTEMY, HELOCTATOYHO MMOKyO ANst aganTauum U3MEeHEHWN.

Bbl MoxeT cebe npeacTaBuTb BOMHY, KOTOpas BeAeTCs UCXOAS M3 roqoBoro Giomxeta? 31O Bbirnageno 6ol
npumMmepHo Tak: "M3BMHWUTE, NOSMKOBHUK, BaM MpuaeTCa nogoxaatb nogkpensieHuMs Ao sHBaps. Torga Mbl
nony4nm eHbru no Hosomy 6rogpxkeTy". Npobnema 3aech - 3T0 NOTEPSAHHbIE BO3MOXHOCTMU.

PesynbTaTom 3anycka Ballei nporpaMmbl MOXET CTaTb 6onbluas olmMbKa Ballero rmaBHOrO KOHKYpeHTa.
OTKpbIBaIOLLASACA BO3MOXHOCTb MCMOMNb30BaTh 3Ty OLIMOKY MOXET noTpebGoBaTb CEepbe3HOro yBenuyeHUs
3aTpat 1 yeunuid. Korga npuayT oeHbru 3 criegytolero 6omxketa, MoXeT ObITb YXKe CIULLKOM Mo3aHO.

BopoTbcA 3a [ONI0, a He 3a NpUGLINbL

Mo mepe Toro, kak obpasyeTcsa pbIHOK, Ballen 3agadei HOMep OOWH [OOIMKHO CTaTb 3aBoeBaHue
OOMUHMPYIOLLIEN O0NU pblHKA. OYeHb MHOIMME KOMMaHWM CTPEMSTCS MOMy4YMTb NpUbbLINb elle OO TOro, Kak
OHW YKPENWIM CBOW NO3ULMMN.

CvinbHoW KOMNaHWO JenaeT He NPOAYKT U He ycryra, a rNonoXeHne, KOTOpoe OHa 3aHMMAaeT B CO3HaHWM
notpeburens.

Cuna Hertz 3aknioyaeTcsa B ee nuavpyloLlen nosuuum, a He B Ka4ecTBe ee YCryr no apeHae aBTomMobunen.
INerye octaBaTbCA Ha BeplUMHE, YeM B30OpaThCs Ha Hee.

Bbl MOXeTe Ha3BaTb KOMMaHWIO, KOTOPOW yaanock oborHate nuaepa? Crest caenana ato B o6nactu 3y6Hom
nacTel, 6Gnarogapsi nedat ogobpeHns AMeprKaHCKOM accoumanmm 3yoHbIx Bpaden. Budweiser coenana ato
B obnactu nuea, a Marlboro - B obnactu curapeT. Ho 310 cnyyaetcsa o4eHb peako.

WccneposaHnue, nocssuleHHoe 25 nuampyownmm 6paHaam ¢ 1923 ropa, noarteBepxgaeTr 3to. Ha
cerogHAWHWMIA aeHb 20 13 3Tux OpPaHAO0B NO-NPEXHEMY 3aHMMAIOT NEepPBOE MeCTO. YeTbipe - Ha BTOPOM BecTe
W OOUH - Ha NATOM.

[axe naMeHeHUs B nuampyloLlen rpynne NPouUCXoasT AOBOMbHO peako. Ecnu 6bl MapkeTuHr 6bin roHKowm
nowapen, aTo 6bina 6bl 0MeHb ckyvHas roHka. 3a 43 roga, npollealinx nocrne Bropoin MupoBO BOWHbI
ObIITO BCEro 04HO M3MEHEHME B NMNAUPYHOLLEN TPOike aBTOMOOMNeCTponTenbHbIX komnaHui B CLLA.

B 1950 rogy Ford Motors Company o6orHana Chrysler u Bbiluna Ha BTopoe mMecto. C Tex nop nopsigok
General Motors, Ford, Chrysler He meHsincsa. MOHOTOHHO, He npaBaa nn?

"3aMOpPOXEHHOCTL" MAapPKETUHIOBOW T[OHKW, TEHOEHUMsI KOMNaHuMh u O6paHOOB OCTaBaTbCA Ha CBOMX
NPUBbIYHLIX MECTax rod 3a rogom, NPUBOAUT K HEAOOLEHKE BaXXHOCTU COXPaHEHUsI XOPOLUEN NONPYIOLLEN
no3vumn. Ynyyuwartb Bally NMOUPYHIOLLYH NMO3ULNKI0 HENErKO, HO eCnn Bbl 3TO AenaeTe, TO HOBYHO MO3ULIMIO
yaepXunBaTb CTAaHOBUTCS HEMHOTO MpoLLe.

OTopBaTbLCA OT OCHOBHOW rpynnbl

Ecnn ©Obl MapkeTuHr Obin ckavykamu, Bbl Obl SICHO MOHSANM BaXXHOCTb TOro, YTOObI KaK MOXHO paHblue
OTOpBaTbLCSA OT OCHOBHOW Fpynnbi.

Korgpa AgMuHucTpaumsa no npogyktam u nekapcteam (FDA) paspewuna npogaBaTtb MOyNpodeH, KOMMNaHus
American Home Products 6bina yxxe nonHoCcTblo MOBunmnsoBaHa.

OHa He TOMbKO 3anycTuna CBOW npenapat Ha OcHoBe ubynpodeHa, Advil, ¢ mMaccuBHOW peknamHown
KamnaHuen, HO 1 caenana ynpexaarollme warn B npousBoacTBeHHon cepe. OHa Havyana npou3BoACcTBO
npenapata, He goxugascb ogobpenus FDA.

Ecnn 6bl npenapat He 6bin ogobpeH, Advil CTOMMOCTBIO Ha MHOrME MUMAMAWOHBLI O0nMnapoB 6bin Gbl
yTunusnpoBaH 6ynbaosepamn. OgHako 3Tn ycunusa He nponanu gapom. CerogHsa Advil - goMuHMpyoLWwmia
OpaHa nbynpodeHa.

Ecnu Bbl cTouTe Ha BeplunHe, ybeantecb B TOM, YTO PbIHOK 3HaeT 06 3TOM. CrMLIKOM MHOTME KOMMaHWu
BOCMPMHMMAIOT CBOE NUAEPCTBO KakK AAHHOCTb W HUKOrda €ero He wucnonb3ytoT. Bce 4yero oHu atum
nobusaloTcs, - OTKpbITas ABepb ANs KOHKYpeHTOB. Ecnu y Bac ecTb Takasd BO3MOXHOCTb - 3axJIOMNHUTE
ABepb nepef nx HocoMm. AMepuKka COYyBCTBYET MPOMIpaBLUMM, HO NMOKyNaTb NpegnoyntaeT y nobegmtenen.



Hukorga He (hvHaHcWpyiTe HeyaayHble MPOAYKTbl 33 CYET MPOAYKTOB, MMEILMX YCreX, YTO AOBOJSIbHO
4acTo MPOMCXOAMT B GyxranTepusax Koprnopauui, BbiNycKaloLMX HECKOMNbKO NPoAyKToB. ATO NuwaeT Bac
BO3MOXXHOCTU BbIAENSATb AOMOSIHUTESIbHBIE PECYPChI HA pasBUTHE ycrexa NpPOoAyKTOB-noGeamTenei.

CTtpaTtervs eaMHoro cMmenoro ygapa, KoTopyt Bbl NPOBOAUTE B XW3Hb, TpebyeT geHer, 4tobbl NpogomkaTb
HabupaTtb o6opoThl. Ecriv Bbl OyaeTe AOBONMLCTBOBATLCSA paHHUM YCMEXOM U He OyaeTe ero pasBuBaTtb, TO
CTaHeTe Nerkon A4oobl4Yer KOHKYPEHTOB.

MNoTpaTbTe AeHbIN cerogHsi, 3TUM Bbl N03abOTUTECH O CBOEM 3aBTpa.
masa 20. CokpallanTte cBou NoTepu

"EQWMHCTBEHHOE, B YEM MOXHO ObiTb YBEPEHHbIM B 3TOM XM3HM", - ckaszan beHmkamuH PpaHknuH,
CcMepTb 1 Hanorun".

B Mupe mapkeTuHra He ObiBaeT rapaHTMpOBaHHOro ycnexa. Ecnu 6bino 66l MHave, ata urpa He 6bina 6ol
CTONb 3axBaTblBalOLLEN.

Ecnu Bala mMapkeTUHroBas nporpamma MpOABUraeTcs He CIMLIKOM YCrellHo, 6yabTe roToBbl COKpaTUTb
cBou noTepwu. MpogomkaTe BOMHY A0 NOCNEAHEro XUBOro conaara - He Myapo.

KopnopaTtueBHaa AMepuka, npaBga, Tak He cuntaeTt. [NpnsHaHne nopaxeHus cynuTaeTcs AypHbIM TOHOM. He
OCTaBMSATb CTapaHWN, HanNpoTuMB, AeSi0 YeCTU. A ecrin NoNoXeHne CTaHOBUTCH COBCEM YX MiayeBHbIM, Bac
BbICEKYT, 1 3TO BygeT HopmarnbHbIM KOPMOPAaTUBHBIM OTBETOM.

Ha kaxpgoro Jin I7Ia|<0|<|<y, BblUrpbiBaOLWero BOMPEKN TOMY, 4YTO LWWAHCbl HEBEJTUKN, Ha|7|/:|,ch;| COTHM
©e3bIMAHHbIN KOpI'IOpaTI/IBHbII7I KOMaHOuMpoB., normémnx Ha none 6uTebI MapKeTuHra, He octaBnAaA CTapaHI/IIZ.

KopnopatuBHas Amepuka nyylle noAroToBreHa K oxecTtodeHHon 6opbbe, yeM K oTcTynneHuto. "Bce, uto
HaM HY>XHO, 9TO YCUnNuTb npogaxun", - BOT 60eBOM KNU4, KOTOPbIVA pa3gaeTcs Hag BoMckaMu B okonax. HyxHo
B35iTb OYEePEOHYIO BbICOTY, 1 MOTEPU NPOAOIKAIOT PacTu.

MpaBga 3akm4aeTcs B TOM, YTO OWTBbI MapKeTUHra MOYTU HUKOrAa He ObiBalT npourpaHbl K3-3a
HeAOCTaTOUHbIX YCUIMI. BUTBBLI NPOUIpLIBAOTCS MO TPEM OCHOBHbLIM MpuydmHam: (1) y Bac HenpaBurbHas
cTpaTterus, (2) Bbl B3NIUCb 3a YTO-TO, YTO MPEBbLILIAET BalUN pecypchl, U (3) Cry4nnocb YTo-TO COBEPLLEHHO
HeoXuaaHHoe.

MoxeT ObiTb, M3MeHWUNack MPUPOAa Balwero pbiHka. MoxeT OblTb, Ball KOHKYPEHT npuayman ny4liyto
cTpaTeruio.

AneMeHT Be3eHun
CyuiecTByerT elle 1 Be3eHue. Ha BoHe. Takke kak 1 B MapKeTUHre, BE3eHUe UrpaeT LeHTparnbHY posb.

HoHanba Tpamn n [)xoH KoHHanu genctBoBanu oanHakoBo. OHM BbILLNM U KyMUIIN BCE, YTO OTKPbLIFIOCh MX
B3opaM. CerogHsa oavH BrnageeT Munnuapaamu, a apyron - 6aHkpoT.

KakoBa pasHuua mexay bonbwunm [JoHom u Bonbwum [xoHom? Okono 1600 munb v 3 mMunnuapaa
[onnapos.

Tpamny noBesno, YTo OH Kynui MaHxaTTeH B npaBwuibHOE Bpems, a KOHHaNM He noBes3no, YTo OH Kynwn
Texac B HenpaBubHOE BpeMS.

Ecnun 66l rocnognH KoHHanu nydwe crapancs, 31o Bpsg nu 6l emy nomorno. B wrate OguHokon 3Be3apl
aena nayt ckBepHo. (3a oavH rog 20 6aHkoB Texaca ymyapunuvcb noteprneTb yObITKM Ha 4 munnuapga
aonnapoB. Ecnv 6aHkM He MoryT caenaTb AeHbrM, Tak YTO XKe roBOPUTb O YaCTHLIX Nuuax?)

UsawHoe oTcTynneHne
OToMy [OMmKeH ObITb MOCBSILLEH OAMH M3 00sA3aTerNbHbIX KypcoB B [apBapAcKom Lwkone 6usHeca.

MHorve pykoBOAUTENW OTHOCHATCS K MapKeTUHry Tak, kak OyaTo cerofHsiHsAs 6utBa - 9TO UX MocrneaHsis
ouTtBa. HeT, MapkeTuHr - 370 cepusi cpakeHnin. U Tprok 3aknoyaeTcs B TOM, YTOObl nobeantb B GonbLlUeM
ynucne cxBaTokK, YEM BaM KOHKYpeHT. [lycTas TpaTa pecypcoB Ha NPOUrpaHHOE CPaXKEHUE TOMbKO YMEHbLUUT
BalLW LIaHCbl N06eauTb B CNeayoLwwem.

Ecnu Balia HblHellHAs aTaka oTbuTa, YeM ckopee Bbl OCTaHOBMTe GoeBble OeNCTBUS, TEM CKOpee Bbl
cMmoxeTe onpoboBaTtk HOBLIV Noaxod. Takke, Yem paHblUe Bbl OCTAHOBUTE CBOK MPOUTPLIBAIOLLYIO TAKTUKY,
TeM GosbLie PECYpPCOB Y BAC OCTAHETCS HA CMEAYIOLLYHO MOMbITKY.

He 6ypeT nu npexaeBpeMeHHOE BblkuAbiBaHMe Genoro dnara 3ayvepKkMBaHMEM BO3MOXHOCTW, KOTopas
MOXET OKa3aTbCs 30/10TOM? Takom puck ecTb Bceraa. MapKkeTuHr - 3To azapTHas urpa.

OpHako, UCTOpUS MOKAa3bIBAET, YTO BbIUIPLILLHbIE CTpaTernn NPOSIBIISIOT NMPU3HAKU yCNexa YXKe Ha paHHMX
cTagusax cBoero BHeapeHusi. Ecnv Bce MpusHakyM ¢ camMoro Havana oTpuuaTtefibHble - Ballv LIaHChbl
MUHUMAaIbHbI.

Camon onacHoli owwMOKON "AONroCPOYHOro CTpaTermiyeckoro MiaHMpPOBaHUS" ABMSETCA NPeAnonoXeHune,
YTO MO-HACTOSILLEMY BakHbIA JOMTOCPOYHbIA NMPOEKT BCEr4a Ha NepBoM aTane yobiToueH. Mcxoas us atoro
NpeanosioXXeHNs PYKOBOACTBO noAvac npoposrikaeT BblbpacbiBaTb AeHbMM, OXMAas 3010TOr0 TEMEHKa B
Byaywewm.

azeta USA Today ctouna Gannet 470 MMnnnoHOB A0ONNapoB 3a nepsble YeTbipe roga. MNpuaet nu 3asTpa
3onotoe BpeMsa ans USA Today? Bpsag nu.

9TO



MpaBga 3aknio4yaeTcs B TOM, YTO YCMELHbIE MPOEKTbl OOLIYHO MPOSIBISIOT XOTb Kakue-HUOYAb MpU3HaKM
ycrnexa ¢ caMoro nepsoro AHA. Bonblive gMHaHCOBbLIE KaTacTpodbl Takke CTAHOBATCH KaTtacTpodamu c
camoro Havana.

TOT e YpOK MOXHO BbIHECTU M3 BOVH. YAauHble HACTynreHus obbiYHO cpasy yaayHble. Hemeukne TaHku
npopsanu ®paHuysckyto 06opoHy nog CegaHom B camble NepBble AHW, U TaK 1 HEe BblfIN OCTAHOBMEHbI.

Bo Bpems NepBori MMPOBOW BOVHbLI, C APYrov CTOPOHbI, B 6utBe Npu BepayHe, nepBble HEMeELKNE aTaku He
OblNMM  yCMELWHbIMW, HO OHW NPOAOIKanM aTakoBaTb B TeYEHME HECKONbKMX MeCsAUueB C  Ferko
npeackasyembiMu pesynbtataMm U HEBEPOSTHLIMU JTIOACKUMN NOTEPAMU.

MHorve koMnaHuUM NPUMEHSOT TaKOW e noaxon "épocaHus nogen B oroHb" B mapkeTuHre. OHm BpocatoT B
aTaky bonbllee KONMMYeCTBO TOProBbIX MpPeAcTaBuUTENen, TpaTaT Gonblue Ha peknamy, TpataT 6onbliue Ha
BCE B CWUTyauuu, B KOTOPOW He BUOHO HUKakMx mnpu3HakoB ycnexa. OHWM MNPOAOIMKAKT MOMbITKM
peaHnMmnpoBaTb NporpamMmmy, XoTs Oblno Obl Nydlle ee NOXOPOHUTb.

Cpoenaiite neperpynnupoBky. Hamaute gpyryto TakTUKy M M3MEHWUTE CBOK CTpaTternio. XopoLlo, ecnu Te
caMble MPUYMHbI, N0 KOTOPbLIM NPOBanNuUNack Balla nepeas NporpamMmma, HaBeayT Bac Ha MbICIb, Kak caenaTb
YCMELUHON CriegyoLLyo NporpaMmy.

M3 nopaxeHnn MoOXHO n3Bneyb 6onblue ypokoB, Yem 13 noben. "MokaxuTe MHE MunnmnoHepa", - ckasan KTo-
TO, "V 5 MOKaXy BaM YesioBeka, KOTOpPbIN HauYMHanm ¢ Hyns Kak MUHUMYM Tpuxabl".

maBa 21. Urpa

BonblWNHCTBO NioAeit, 3aHMMAlOLLMXCA MapKeTUHroM, umeloT meudty. OHM BuOAT ceBs BO rnaee cTona
coBelLlaHWiA, OTAALWUMU NPUKasbl COMHY NOAYUHEHHbIX.

lge-To c3agu MepuarT psidbl KOMMbIOTEPHBIX TEPMUHASIOB, HamnpaBMsOWMUX 3TU NpuKasbl B rrnobanbHyo
ceTb.

ExxegHEBHO K BaM NPUXOAMT NYTELLECTBYIOLLNIA BLICOKUN CAHOBHUK U C NOKIOHOM cooblaeT: "lNo3apasnsio.
Bbl BbIMrpany odepeaHyto MapkeTUHIOBYO BUTBY B PymbiHMK".

Kaxxgyto Hegento BepToneT AOCTaBnsieT BaCc B MECTHbIN a3poropT, rae KopnopaTUBHLIN CaMoneT yxe rpeet
JBuratenu angd noneta B Kakylo-HMOyOb TOUKY MUpa Ha OYepefHYyl0 WHCNEKUMIO, FAe yxe pasMmoTanu
KpacCHble KOBpPOBble JOPOXKU. Huyero nsnuiuHero, Bel NOHMMaeTe. Beab He06x0aAMMo NpoaeMOHCTPUpOBaTh
KoprnopaTuBHbIN hnar B Taknx mecTax, kak Napwx nnn BeHa.

AX, Harpagpl nydwemy B MuUpe Crneuuanucty no MapKeTUHroBblM ctpaTternsam. KoHewyHo, 3TO He TONbKO
cnaBa 1 AeHbrn. 3TO MPOCTO OXOTHUYUIA a3aprT.

UacTbio Ballero cHa Takke SBMSeTCA Balle npowsioe. ECTeCTBEHHO, Bbl 3aKoHUMnU W Menbckuii
yHUBepcuTeT u MapBapackyto Wwkony 6usHeca, NO3TOMY Bbl HE MbICAINTE Kak NPOBUHLMAN.

Ecnv BaM CHATCS Takne CHbl, 3Ta KHUra BamM Bps N NOMOXeT.

OKyHUTECH B rpsisb 6UTBbI

KHura MapkeTuHr CHM3y BBepx npeanaraeT Bam MNpsiMO MPOTUBOMONOXHYH nepcnekTuBy. YTobbl ctatb
BEMMKMM CTPAaTErom, Hy>XHO CHadarna norpy3nTb CBO€ CO3HaHWe B rpsidb PbIHOYHOMO CpakeHus. Bbl JOMKHbI
UckaTb BOOXHOBEHWS Ha nepedoBOW, B MNpUIMBax W OTNMBAax BENWKMX MapKETUHroBblX OWTB,
pa3BEPHYBLUMXCSA B CO3HAHMM NOTEHLMANbHBLIX KITMEHTOB.

He cekpeT, 4TO OOMbLIMHCTBO BENUYAWLLIMX BOEHHBLIX CTPAaTEeroB HavMHanmM € camMoro Husa. W oHm
NoAAEPXKUBAnNM CBOW YCMeX TEM, YTO HMKOTrAa He TepsAnu NPSIMOro CONpPUKOCHOBEHMWS C pearnumsiMn BOMHbI.
Kapn ¢oH KnayseBuu He nocellan MyyliyMX BOEHHbIX LUKOM, HE CAYXXWI MO4 KOMaHAOBaHUEM Iy4LImMx
BOEHHbIX YMOB, He Y4urcsa cBoen Npodeccum y 3HaTOKOB.

KnayseBuy n3yynn Hayky BOEHHOW CTpaTerum nyywmm u caMmbiM TpyaHbIM nyTeM. OH u3yyun ee Ha nvHuu
(hpOHTa B CaMbIX KPOBaBbIX M CaMbIX N3BECTHLIX BUTBAX BOEHHOW UCTOPUN.

WMewna, BopoauHo. BepesnHo. Batepnoo. Knaysesuu 6bin Tam u Habnopan, kakas TakTuka paboTaet, a
Kakasi HeT.

Kaxxgbll BENWMKUI CTpaTernyeckuin nNpuHUmn, nponsBeaeHHbIn ymoMm KnayseBuua, pogom u3 rpssu 6utebl,
pPOAOM C NepenoBOW, TAe OH BMAEN, KaK fOAM BbDKMBAKOT M MOrnMbatoT, rae OH BUAOEN, Kak BbIMIPbIBAKOT U
NMPOUrPLIBAKOT CPaXXEHUS.

KamepoH MakuHTOLL, MpoAcep TPEX CaMblX YCMELUHbIX MIO3MKITOB Hallero BpeMeHu - Cats, Les Miserables
n The Phantom of the Opera, Ha4yan cBoto kapbepy paboumm cLeHbl B Bo3pacTe 18 net. 3atem oH pabortan
MeHeKepoM CUeHbl B ractponupytlowem woy. B 23 roga oH caenan cBoe nepBoe LWOY, KOTopoe
06epHynock NOMHBLIM MPOBANoM A1 TeX, KTO ero nogaepxarn.

MakuHTOL He caancs, oH caenan 6puTtaHckue ractponupytowme Bepcumn Oklahoma! n My Fair Lady.

"Ha aTux knaccuveckmx noctaHoBKax s y3aHan MHoroe o pabote B My3blke", - cka3an MakuHTow. "CerogHsa s
npogrocep, KOTOpbI 3HAKOM CO BCEMM acneKkTaMmu npon3soactea”.

Ecnun Bbl XxoTWTe, YTOGbI BAaC NOCETWNN BENUKME CTpaTernyeckme MbICIv, HEeT anbTepHaTVBbl TOMY, YTOObI
OKYHYTbCSl B TAKTWKY, Oy/b TO BOEHHbIE CPaXkeHWsl, My3blKasibHble CPaXKeHUs UM MapKETUHTOBbIE CPaXKEHUS.

Mantc, MoH3arsH n Cmut



TakTMka OWKTYeT cTpaTernto, kak B Ou3Hece, Tak M Ha BoWHe. Benuuanwme crtpaternyeckue ycnexu
HECKOMNbKUX NOCNeAHNX AecATUneTnin 6uinm OCTUTHYTHI NI0ABMKU, KOTOpble BbinNn AOCKOHANbHO 3HAKOMbI C
TaKTMKOW PbIHKOB, KOTOPbIE OHW BMOCHEACTBUM 3aBOEBanMW.

Bo3sbmute Yunbsima X. lantca Il n3 Microsoft, kpynHenwero B mMupe Npou3BOAUTENS MPOrPaMMHOro
obecneyveHus. BeinyckHuk Mapeapga, 9TC npolwen nyTe OT camoro MOMOAOro mporpaMmMmcTa 4o Camoro
MOSI040ro npesvaeHTa KomnaHuu, Bxoadilen B cnucok Fortune 1000.

TpygoHO NW NpUATM K 3aknoyeHuto, Yto Bunn ManTc ctan BeEnMKMM CheuuanucTtoMm Mo KopropaTUBHOW
cTpaTerMm noToMy, 4YTO XOPOLIO 3Han TakTuyeckue npobnembl B cBoel obnactn? TpyaHO npuatu K
0BGpaTHOMY 3aKNIOYEHMIO.

Bosbmunte Tomaca C. MoHareHa n3 Domino's Pizza, kpynHerilen B Mupe CUCTEMbI AOCTaBKM NULLbI HA [OM.
MoH3arsH egBa ycnen 3akOHYMTb MHCTUTYT, Kak ob63aBencd mMarasvHoOM Mo npogaxe nuuubl B MncunaHTuy,

3aHaB 900 gonnapos. CerogHs cuctema Domino's umeet 6onee 4000 Touyek pacnpocTpaHeHust nNuLbl U
npuHocuT goxopn 6onee ABYyX MUMNMapPAOB AO1APOB.

MoHareH ncnek 6onblue nuuL, Yem nbon apyron YenoBek Ha 3emne. MOXHO ckasaTb, UTO ero crparterus
Oblna BbifenneHa u3 Tecta pbiHka.

Bosbmnte ®pugpuxa Y. Cmuta u3s Federal Express, kpynHenwed B MUpe KOMMNAHUW rPy30BbIX
aBnanepeBo3oK.

Moka MoHarsH nek ceou nuuubl, CMUT neTan Ha camorneTax Bo BbeTHame, o6aymbiBas ngew co3gaHus
HOBOW CNy>XObl BO3AYLLUHbIX NEPEBO3OK.

CerogHst Federal Express - 3T0 KOMNaHWsi CTOMMOCTbIO MWUNNnapg 40J1apoB, KOTopas AOMWUHUPYET Ha
pblHKE JOCTaBKM 3a OAHY HOYb U umMeeT gonto B 6onee yem 50 NpoLEHTOB pbIHKA.

CmMut, MOH3raH 1 NBATC 04YeHb TECHO ObiNM CBA3aHbl C TAKTUKOW, HO MX KOMMaHWW pasBunu Gnecrawue
cTpaTteruun, NO3BONUBLLME UM NOOHATLCA Ha CaMbI BEpX. TakTuka OUKTyeT cTpaTeruio.

A Kak Ha cuyeT Bac camux?

KakoBbl BallK LWaHChl CTaTb TakuMu xe kak bunn MNantc, Tom MoHaraH unu ®peg Cmut?

Hesenukn. Yoada pencrteyet B 060Mx HanpaBneHusax - BBepX U BHU3. YTobbl 4o6uTbCA 6GonbLuoro ycnexa
BaM Hy>KHa XOpoLLas uaes, U BaM HY)XXHO ObiTb B HY)KHOM MECTE B HY>KHOE BPEMSI.

Ho mMapkeTuHr 3To He TomnbKo pagocTb nobeapl Unm ropeydb nopaxeHus. ATo Takke urpa. M xopolias urpa
TaKke MOXET NPUHECTU CBOM NIoAbl.

UTobbl HayuuTbCHa XOPOLWO urpaTtb, crnefyet HauMHaTb CHU3Y. BO3MOXHO He puamyecknm CHU3Y, Kak 3TO
aenan Tom MOH3rsH, HO Y>K MbICIIEHHO TOYHO CHU3Y.

Bbl OMKHbI HanpaBwuTb Balle CO3HaHME Ha NOUCK TaKTUKN B ountee, KOTOPYHO Bbl coGMpaeTer BblUrpaThb. Bbl
AOJIXHbI NMpeacTaBUTb cebe Bawnx KOHKYpPEeHTOB, CO BCEMU UX cnabbiMn N cunbHLIMU CTOpPOHaAMMW. Bbl
OOIMXKHbI HANTK TY €OVNHCTBEHHYHIO KIMKO4YEBYIO TaKTUKY, KOTOpas cpa60TaeT Ha 6one 605 co3HaHus.

3atem Bbl JOIMKHbI ObITb FOTOBbI CGIOKYCMPOBaThL BCE BallM ycunus Ha paspaboTke nocrenoBaTernbHON
cTpaTeruu, UCMosb3ytoLeit 3Ty e AUHCTBEHHYIO TaKTUKY.

Bbl JomkHbI OblTb TOTOBbI BHOCUTb M3MEHEHWSI B Bally OpraHusauuio ¢ Tem, 4Tobbl MCrnonb3oBaTb
BO3MOXXHOCTU, OTKPbIBAMOLMECH CHApPYKW. Bbl He MOXeTe M3MEHWUTb OKpYXKalowylo cpedy, nodToMy He
NbiTakTecb 3Toro caenatb. Jlyylle nsmeHUTe Ballly opraHusaumio.

Bbl He MoxeTe ObiTb BCeM M Ans Bcex. Bbl OOMKHbI npeoaonetb MUCKyweHne pacnbifidTb CBOU CWUIbl,
y4acTBoBaTb B [AeCATKax MeJiKnux boes., KOTOpble 6yu,yT ncrtowatb Balln pecypcCbl M OTHUMYT Yy Bac
BO3MOXHOCTb N06eauTb B rMaBHOM CpaXeHunu.

Bonee Toro, Bbl AOMKHbI BbITb TOTOBLI UIBMEHATL Bally CTpaTeruio, eCnu oHa He paboTaeTt. HUKTO He MoxeT
npeackasatb 6ygyuiee. XXusHb 370 nrpa. MapKkeTuHr aTo urpa.

Ho ecnun Bbl Gygete MbICnUTb MNpaBUITbHO, €CnM Bbl BbIMAETE Ha JIMHUIO (PPOHTA W HaWgeTe Tam
paboTaroLyo TakTUKY, a 3aTeM NOCTPOMTE Ha ee OCHOBE CTpaTernio, Ballu WAaHChl Ha ycnex 6yayT BbICOKM.

[axe ecnn Bawa mapkeTuHroBasd nobefa He BoMaeT B UCTOPUIO, YCMEX 3TO BCEraa He4yTo, YTo MOXHO
NONOXWUTb Ha OAHKOBCKUI CYET.



